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Introduction 
As a former business executive at Marks and Spencer, I have had the privilege of working with some of the best leaders in the retail industry. During my tenure at the company, I witnessed a variety of leadership styles, each with its own strengths and weaknesses. However, what struck me the most was the company's commitment to developing its leaders and promoting a culture of continuous improvement. Throughout my time at Marks and Spencer, I worked tirelessly to enhance my leadership skills and make a positive impact on the organisation. By taking part in leadership training programs, seeking feedback from my colleagues, and striving to lead by example, I was able to contribute to the company's success and help create a culture of excellence. However, I also recognized that there were areas where I needed to improve my leadership skills. For instance, I realized that I needed to work on my ability to delegate effectively and trust my team members to take ownership of their work. Additionally, I recognized that I needed to develop stronger communication skills to ensure that my messages were clear and consistent across the organisation. In this essay, I will explore the leadership style I witnessed at Marks and Spencer, share my experiences of enhancing my leadership skills in the company, and discuss the areas where I believe I still need to develop my skills as a leader. 
Main Discussion 
Marks and Spencer, commonly known as M&S, is a British retailer that specializes in clothing, home products, and luxury food products. The company was founded in 1884 by Michael Marks and Thomas Spencer, with its first store opening in Manchester, UK. Today, Marks and Spencer have over 950 stores worldwide, including over 300 in the UK. M&S is known for its commitment to quality, sustainability, and innovation. The company has implemented various initiatives to reduce its environmental impact, including sourcing sustainable cotton, reducing waste and packaging, and promoting more sustainable farming practices. Additionally, M&S has implemented a number of initiatives to support its local communities, such as donating surplus food to charities and supporting local farmers. M&S has faced challenges in recent years due to increased competition in the retail industry, particularly from online retailers. However, the company has continued to invest in innovation and digital technology to enhance the customer experience and improve operational efficiency (Marks & Spencer, 2022).
Leadership and management theories and models have evolved over time, reflecting changing organisational needs and contexts. In recent years, scholars and practitioners have explored a range of theoretical frameworks that seek to explain effective leadership and management practices. This essay will provide an overview of some of the key theories and models in this area. 
One of the most influential leadership models is transformational leadership. This model emphasizes the importance of leaders inspiring and motivating followers to achieve common goals. Transformational leaders use charisma, vision, and other tools to create a sense of purpose and commitment among their followers (Limsila & Ogunlana, 2018). 
Another important leadership theory is servant leadership. This model emphasizes the importance of leaders prioritizing the needs of their followers and creating a supportive and empowering environment. Servant leaders focus on building relationships with their followers and helping them to reach their full potential (Sendjaya et al., 2019). 
In the realm of management theory, one of the most influential models is contingency theory. This theory emphasizes that effective management practices depend on the specific context in which they are implemented. Managers need to be able to adapt their style and practices to the unique needs and challenges of their organisation (Fiedler, 2019). 
Finally, agile management has emerged as a popular model in recent years. This model emphasizes the importance of flexibility, adaptability, and collaboration in managing complex and rapidly changing environments. Agile managers prioritize communication, experimentation, and continuous improvement to drive organisational success (Hoegl et al., 2018). 
Thus, leadership and management theories and models provide important frameworks for understanding effective organisational practices. By studying these models and applying their insights, managers and leaders can enhance their abilities to inspire, motivate, and manage their teams. 
Marks & Spencer (M&S) is one of the UK's most iconic retailers, with a long history of success and innovation. In recent years, the company has faced challenges in a rapidly changing retail landscape, including increased competition from online retailers and changing consumer preferences. 
Transformational leadership has been identified as a key leadership model for inspiring and motivating followers. This model is particularly relevant for the leader of M&S, who must navigate a complex and rapidly changing environment. Transformational leaders can use charisma, vision, and other tools to create a sense of purpose and commitment among their followers, inspiring them to embrace change and pursue innovative solutions (Limsila and Ogunlana, 2018). 
By emphasizing the importance of innovation and creativity, the leader of M&S can inspire their employees to develop new products and services that meet the evolving needs of consumers. However, it is important to note that transformational leadership can have limitations. For example, some researchers have suggested that transformational leaders may be more focused on their own personal agendas than on the needs of their followers (Zhu et al., 2021). 
If the leader of M&S is perceived as putting their own interests ahead of those of the organisation, this could undermine their effectiveness as a leader. Servant leadership is another relevant model for the leader of M&S. This model emphasizes the importance of leaders prioritizing the needs of their followers and creating a supportive and empowering environment. Servant leader focuses on building relationships with their followers and helping them to reach their full potential (Sendjaya et al., 2019). 
By creating a culture of collaboration and mutual support, the leader of M&S can foster a sense of shared purpose and commitment among their employees. One potential limitation of servant leadership is that it can be difficult to balance the needs of individual employees with the needs of the organisation as a whole. If the leader of M&S becomes too focused on meeting the individual needs of their employees, they may lose sight of the bigger picture and fail to achieve important organisational goals (Sendjaya et al., 2019). 
Contingency theory is another relevant model for the leader of M&S. This model emphasizes that effective management practices depend on the specific context in which they are implemented. Managers need to be able to adapt their style and practices to the unique needs and challenges of their organisation (Fiedler, 2019). The leader of M&S must be able to respond to the unique challenges facing the retail industry, such as changing consumer preferences and increased competition from online retailers. 
One potential limitation of contingency theory is that it can be difficult to predict which management practices will be most effective in a given situation. If the leader of M&S is unable to accurately assess the unique needs and challenges facing the organisation, they may make ineffective management decisions. Agile management is another relevant model for the leader of M&S. This model emphasizes the importance of flexibility, adaptability, and collaboration in managing complex and rapidly changing environments. Agile managers prioritize communication, experimentation, and continuous improvement to drive organisational success (Hoegl et al., 2018). 
By embracing an agile approach to management, the leader of M&S can respond more quickly and effectively to changes in the retail landscape. One potential limitation of agile management is that it can be difficult to implement in practice. If the leader of M&S is unable to effectively communicate the benefits of agile management to their employees or fails to provide the necessary resources and support, this approach may not be successful. Applying leadership and management theories and models to the leader of M&S can provide a useful framework for evaluating their impact on the organisation. Transformational leadership, Servant leadership, contingency theory, and agile management are all relevant models for the leader of M&S, each with its own strengths and limitations (Pawar et al., 2020). It is important for the leader to consider each of these models and determine which approach is most appropriate for the specific context and challenges facing the organisation.
Ultimately, the impact of leadership on M&S will depend on a variety of factors, including the leader's ability to inspire and motivate their followers, adapt to changing circumstances, and prioritize the needs of the organisation. By taking a critical and thoughtful approach to leadership and management, the leader of M&S can help to ensure the long-term success of the organisation.
During my time as a business executive at Marks and Spencer, I had the opportunity to work with a variety of leaders and observe different leadership styles. Through this experience, I have come to recognize the importance of strong leadership in driving organisational success and fostering a positive work culture.
 Personally, I have always been drawn to transformational leadership, which emphasizes the importance of inspiring and empowering employees to reach their full potential. I have found that this approach can be highly effective in creating a sense of shared purpose and encouraging innovation and creativity. However, I also recognize that there are limitations to this approach and that different situations may call for different leadership styles. For example, in a crisis situation, a more directive approach may be necessary to ensure that the organisation can respond quickly and effectively. One area where I have identified a need for improvement in my own leadership skills is the area of emotional intelligence. 
While I have always been able to effectively communicate my vision and inspire my team, I have sometimes struggled with managing conflict and addressing the emotions of my team members. To address this gap in my leadership skills, I have been working to develop my emotional intelligence through activities such as practising active listening, seeking out feedback, and engaging in mindfulness practices. I have also been working to build stronger relationships with my team members, taking the time to understand their individual strengths and weaknesses and tailoring my leadership approach to their needs. Another area where I have identified a need for improvement is in the area of delegation. While I have always valued the importance of delegation, I have sometimes struggled with relinquishing control and trusting my team members to take on important tasks. 
To address this challenge, I have been working to build stronger relationships with my team members and to develop a deeper understanding of their skills and abilities. I have also been working to clarify expectations and communicate more clearly about the goals and objectives of the organisation, to ensure that everyone is aligned and working towards a common vision. In conclusion, my experience at Marks and Spencer has taught me the importance of effective leadership in driving organisational success. While I have developed strong skills in areas such as transformational leadership, I have also identified areas for improvement in emotional intelligence and delegation. By continuing to focus on personal growth and development, I am confident that I can become a more effective leader and help to drive the long-term success of any organisation. 
Conclusion 
Leadership is a crucial aspect of any organisation's success, and developing strong leadership skills is essential for driving positive outcomes. Through my experience at Marks and Spencer, I have seen first-hand the impact that different leadership styles can have on organisational culture and performance. While I have developed strong skills in areas such as transformational leadership, I have also identified areas for improvement in emotional intelligence and delegation. By continuing to focus on personal growth and development, I am confident that I can become a more effective leader and contribute to the long-term success of any organisation.
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Appendix

	What are my
Leadership
development
Objectives?

	What leadership activities do I need to undertake to achieve my objectives? 
	Where will I  develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives 

	Improve Communication
	I need to take online communication classes to improve my communication style.
	Online
	6 months

	Improve Routine 
	I need to stay focused on my career goal and develop a daily routine that will help me to achieve those goals. 
	At the workplace and personal life
	8 months

	Digital Skill Development
	I need to learn a single digital skill in order to enhance my digital skills and the application of that digital skills should be relevant. 
	At the workplace
	12 months



