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1.0 [bookmark: _Toc172126123]Purpose and Scope
Our Visitor Attractions are well placed to support the delivery of The Wellbeing of Future Generations Act (Wales) 2015. Tackling health inequalities by enabling access to green and blue spaces play an important role in our communities. Our company’s strategic vision outlined in ‘Welsh Water 2050’ includes becoming, ‘a business which uses its land holdings and other assets to maximise the well-being of its customers, encouraging healthy lifestyles and recreation, and supporting biodiversity and ecosystems’. To help realise this vision, we are developing our attractions as hubs for health and wellbeing.  
This document has been designed to provide guidance to colleagues working within Visitor Attractions allowing a unified approach to the management of activities provided at Attractions. 
A copy of the local SOPs document will be made available as a hard copy at the Visitor Attraction and on the Shared Drive via Corporate computer devices. New staff will have the operating procedures explained as part of their induction process. The SOPs will be reviewed as a minimum annually by the local management team. All staff must re-read the operating procedures annually and sign a confirmation form (Appendix 1) before commencing their first session, to confirm they have read and understood the procedures. Changes to the SOPs will be communicated to all staff.
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3.0 [bookmark: _Toc172126125]Record of Change
	Issue Number & Date
	Details of Change
	Added By

	Issue 1
22nd January 2024
	New Procedure, consolidating existing documents from numerous Visitor Attractions, providing a standardised content and format of Visitor Centre SOPs covering both water and land-based activities,
	James Thompson

	Issue 2
3rd April 2024
	Site specific details added to the department template.
	Jack Bailey

	Issue 3
17th July 2024
	Specific details regarding presence of Swimmer’s itch
(also known as ‘cercarial dermatitis’) in Llanishen Reservoir added.
	James Thompson

	Issue 4
31st October 2024
	Changes to content including the addition of operating area diagrams for both open water swimming and Paddlesports. Addition of cold water dipping activity. Addition of alternative safety cover for Lisvane reservoir during periods of low water level and/or when weeds impede safety boat use.
	Jack Bailey


4.0 [bookmark: _Toc172126126][bookmark: _Toc133997338][bookmark: _Toc166916786][bookmark: _Hlk155274878]Review Date
This procedure will be reviewed annually as a minimum, normally collaboratively amongst the local functional RATS team, or earlier in the event of a material necessary change to the procedure. 
5.0 [bookmark: _Toc172126127]Health, Safety & Wellbeing Policy Statement
Welsh Water believes that everyone who works on our behalf, or is affected by what we do, has a fundamental right to return home safely at the end of each day. We have a core company value of ‘Safety Takes Every Person’ and want to ensure that everyone remains healthy and safe in the work environment.
The health, safety and wellbeing of our employees, our customers, our partners and contractors, our neighbours, and members of the public must always be our first priority. We are striving for continuous improvement of our safety culture and want everyone to be safe, healthy and happy every day. We have a long-term health, safety, and wellbeing improvement strategy to help us deliver our aspirations - our ‘Journey to Zero’. 
Throughout our business we want - and indeed expect - to see a positive and proactive health and safety culture. Safety Takes Every Person and all employees should understand that safety is an essential part of the way we manage our business and carry out our responsibilities. We will provide safe and healthy working conditions and a safe environment for employees to discuss their mental and physical health and challenge unsafe practices. 
Alongside this we all must always seek to eliminate hazards and minimise the health and safety risks to ourselves and to anyone else who might be affected by what we do, day in day out. 
The full DCWW policy is available on Sharepoint and should be provided in full to all new starters.
In addition to this, the RYA Code of Conduct, where applicable, should be provided to and accepted by all RYA instructor staff. 
6.0 [bookmark: _Toc172126128]Risk Appetite Statement
Visitor Attractions (ECAR) differs significantly to the rest of DCWW in the nature of the activities undertaken at the Visitor Centres, and its approach to risk. For example, where elsewhere in DCWW risks that are not necessary for the running of the organisation are eliminated or minimised wherever possible, the Visitor Attractions provide activities which have some inherent risk - i.e., its risk appetite differs from the rest of the organisation in some ways. 
There is an appetite to reduce the likelihood of any incident or injury to as low as possible within Visitor Attractions. Compared to the wider business there are some differences to the environment: a low, controlled, inherent risk will always be present in recreation and leisure activities which allow for positive customer experiences of members of the public. H&S risks will be reduced as far as practical to a low likelihood by operating within industry best practice where applicable. 
Dwr Cymru Welsh Water’s strategic vision outlined in ‘Welsh Water 2050’ includes becoming a business which uses its land holdings and other assets to maximise the well-being of its customers, encouraging healthy lifestyles and recreation, and supporting biodiversity and ecosystems. To help realise this vision, we are developing our attractions as hubs for health and wellbeing. To accompany the department Risk Management System and Risk Register this Activities Specific Risk Appetite Statement provides further information on the approach to Activities and their success. The residual risk of our activities involving incidents and injuries to a colleague, contractor, customer or member of the public will be reduced to as low as possible using our agreed control measures, set out below. 
Safety Takes Every Person:
All staff will be enrolled in our STEP behavioural safety programme, empowered to stop and Take 5 and be made to feel confident to hold safety conversations. For example, In the event of poor weather conditions we reserve the right to restrict water access to particular user groups, restrict the area available for activities, or close the lakes from activities. We will endeavour to give advance notice whenever possible; however sometimes decisions need to be made at short notice. If we close the lake, we will add a message to our website and endeavour to contact all customers impacted to offer the opportunity to reschedule their session or receive a refund.
Activities Specific Guidelines:
We will work within the recognised National Governing Bodies recommendations wherever applicable and operate at “best in industry” standards at all times. There is a significant importance of taking controlled risk in the activities in order to embrace opportunities, and to ensure a positive reputation and customer satisfaction. To support this, we will comply with all NGB and accreditation authority requirements and work collaboratively with them to ensure continuous improvement in the service we deliver and the management of risk. Where gaps are identified we will instruct the guidance of industry experts to make informed positive recommendations.
Operating Procedures & Ratios:
We will develop local site-specific operating procedures for our activities, supported by overarching department guidance on best practice. These procedures will be the benchmark for how our staff will operate and make dynamic decisions. We will clearly specify key control measures to reduce any inherent risk present for activities. We will put in place practical staff ratios for the safe delivery of activities and will never compromise these ratios, reducing the service where necessary.  
Competency & Confidence:
We will ensure sufficient controls are in place including appropriate staffing model and suitable qualifications. We offer specific leisure activities which require experienced and competent management to ensure controlled risks do not impact on the safety of the customer and employees. We will ensure essential recognised qualifications are maintained and also ensure adequate practical competency is part of our continuous training programme. 
Inherent Risks:
As with all sport and leisure activities there will always be a residual, inherent risk even when all hazards have been identified and controlled within our Safe Systems of Work. In the event that near misses, injuries or significant events take place we will endeavour to ensure all affected are safe and supported and that a thorough reporting and lessons learned process takes place. Our Fair & Just culture will be applied to this process, not in the interest of blame but in learning and preventing reoccurrence.
Governance:
We will develop and empower our assistants, instructors, supervisors and managers to be our first line of defence by owning, managing and supervising risks within activities. Our second level of defence will be provided by adequate senior management oversight, implementing and leading our risk appetite and culture via a functional risk assessment working group. Our third level of defence will be our internal audit systems, which will confirm the adequacy and application of internal controls established to ensure safety standards are compliant and consistent and in line with best practice and regulations.
7.0 [bookmark: _Toc172126129]Equality 
At Welsh Water we believe in doing the right thing for our customers, employees and the company. We are committed to recognising and promoting equality, diversity and inclusivity and treating others with dignity and respect at all times.
The aim is for our workforce to be reflective of our customers, and for each employee to be able to be themselves at work.
The policy which is to set out our approach and commitment to promoting equality, diversity and inclusivity and promote a culture where the diversity of colleagues is valued.
[bookmark: _Hlk155252954]The full policy is available on Sharepoint and should be provided in full to all new starters.
8.0 [bookmark: _Toc172126130]Code of Conduct
Welsh Water is a leading utility company and a flagship Welsh business. We have made it our vision to earn the trust of our customers every day. It’s vitally important that we act responsibly as individuals and as an organisation at all times — not only when we are required to do so by law, but also generally, in our working lives.
We have robust policies and procedures in place to ensure that things are done properly. We provide training and development opportunities for colleagues on a regular basis, and everyone should feel able to ask managers, colleagues and friends for advice and support. This Code signposts our more detailed policies that must be acknowledged and followed.
This Code of Conduct is also here to explain what is expected of each of us. Its aim is to help each of us do what’s right — even if those around us do not.
Please read and stay current with this Code of Conduct and the underpinning policies to which the Code refers. The Code will be regularly reviewed and kept up to date. It is important that we comply with company policy and procedure and understand the consequences if we do not. Failure to comply may result in disciplinary action, and in certain circumstances the matter may be reported to the police or other relevant public authority for appropriate action to be taken.
The full policy is available on Sharepoint and should be provided in full to all new starters.
9.0 [bookmark: _Toc172126131] Safeguarding
Welsh Water places a high importance on safeguarding. The safety of Children, and Adults at Risk is of paramount importance in all Dŵr Cymru’s activities. Welsh Water expects that all Colleagues (defined below) have an important role to play in safeguarding the welfare of Children and Adults at Risk and preventing their abuse. Safeguarding is considered everyone’s responsibility and as such Dŵr Cymru aims to create the safest environment possible.
There may be occasions where individuals, working for or with Welsh Water, either in a paid or voluntary capacity, will either work or otherwise come into contact with Children and Adults at Risk. This may occur, by way of non-exclusive examples, when Colleagues are:
· Visiting customers’ premises.
· Serving members of the public at Visitor Centres.
· Providing water sports tuition or facilitating other leisure activities at Visitor Centres.
· Education Teachers.
· Water Sports Tutors.
· Volunteering.
· Contracting.
· Attending corporate social responsibility activities.
· Providing Work Experience.
· Taking part in mentoring schemes and other volunteering activities; or
· Participating in School visits.
This Policy adopts the following definitions included in the Social Care and Wellbeing (Wales) Act 2014:
· A “Child” is anyone under the age of 18.
· An “Adult at Risk” is any adult (individual aged 18 or over) who:
· Has care and support needs (these include health needs).
· Is experiencing, or at risk of, abuse, or neglect (examples include, but are not limited to: Physical, Sexual, Financial, or Organisational abuse, Neglect, Discrimination, Exploitation, Radicalisation); and
· Is unable to protect themselves because of their care and support needs.
Each Colleague, whether a paid worker, a volunteer or a contractor, is expected to act proactively if worried about the welfare of a Child or Adult at Risk.
The full policy is available on Sharepoint and should be provided in full to all new starters. 
10.0 [bookmark: _Toc172126132]Manual Handling
All applicable colleagues will receive manual handling training on commencement of their employment with Welsh Water. Welsh Water have successfully embedded the Pristine Principles as the approved lifting, handling and carrying techniques within the business.  
A network of TRACA Coaches has been established across the business. TRACA Coaches have received suitable training to allow them to observe colleagues undertaking manual handling activities and provide feedback to colleagues on their application of the Pristine Principles.
All applicable colleagues must be observed by a TRACA Coach at least twice a year.
All colleagues should follow the Pristine Condition principles when carrying out manual handling tasks. Do not attempt to lift anything that they consider too heavy, awkward or unsafe. Inform management of manual handling tasks they consider involving significant risk. Highlight difficulties such as the Task, Individuals, Load, or Environment (TILE).
The full policy is available on Sharepoint and should be provided in full to all new starters. 
11.0 [bookmark: _Toc172126133][bookmark: _Hlk155272182]Visitor Centre Overview
DCWW took over Lisvane and Llanishen reservoirs in 2016 – and became guardians of its amazing ecology and heritage.
Built in the late-19th century, this Victorian landmark covers 110 acres (making it 10 times bigger than the Principality Stadium) of green and blue space and is home to amazing flora and fauna – offering an oasis of calm around 4 miles from Cardiff’s city centre.
Lisvane Reservoir is designated a Site of Special Scientific Interest (SSSI) for overwintering birds; and the embankments of both reservoirs are designated SSSI for waxcap fungi. Much of the reservoir grassland and scrub woodland outside the SSSI is designated as a Site of Importance for Nature Conservation (SINC).

Ever since we took over Lisvane and Llanishen Reservoirs in 2016 we have been working to bring them back to their former glory. Whilst understanding the ecological importance of the site, we also recognise the site’s potential to create a hub for recreation, health and wellbeing – and provide an area in our vibrant capital where people can reconnect with water and our beautiful environment.
The Site is open 364 days of the year closing only on Christmas day.  The visitor centre is open from 09:00 through until 20:00 each day with access to the reservoir footpaths being closed by 20:00. The café is open 7 days a week and is open From 9:00 – until shortly before the site closes depending on traffic, with breakfast served until 11:30 and kitchen service ending in line with the above. Sunday lunch is served between 12:00-15:00.
Thursday-Saturday the Café area operates as a full table service restaurant between 18:00 and 22:00 presenting a seasonal menu of the finest locally sourced food.
Between November and February, the visitor centre is manned between 08.30 and 16.30hrs by a Duty Manager, Ranger and catering staff but the reservoir maybe closed to activities to comply with SSSI management requirements.
Water Activities:
· Sailing
· Kayaking
· Canoeing
· Paddleboarding
· Peddleboarding
· Jumbo Paddleboard
· Open Water Swimming
· Cold Water Dipping
Land Activities:
No Land Activities are offered at this time.
Accreditations:
· Adventurous Activity Licensing Authority (AALA)
· Royal Yachting Association (RYA) Training Centre
· S.A.F.E Cymru (Open Water Swimming)
12.0 [bookmark: _Toc163138471][bookmark: _Toc163139799][bookmark: _Toc163138472][bookmark: _Toc163139800][bookmark: _Toc163138473][bookmark: _Toc163139801][bookmark: _Toc172126134]Roles & Responsibilities
The Activity Manager is responsible for ensuring that accreditations are maintained and completing the renewal process in sufficient time to renew the accreditation without lapsing. An accreditation control document details the expiry dates of each accreditation (Appendix 2). The Activity Manager is responsible for updating this document. Diary reminders for accreditation expiry dates will be sent to the Activity Manager, Business Support and Attraction Manager each year.
Responsibilities:
· Activity Manager: Responsible for the safe day to day operations of the Activity Centre and line management responsibility for all Activity staff. Plays a part in the duty manager rota. 
· Deputy Activity Manager: Responsible for the safe supporting the manager in day-to-day operations of the Activity Centre and line management responsibility for all some staff. Also plays part in the duty manager rota.  
· Senior Activity Instructor: Responsible for ensuring activities are delivered in line with the site operating procedures, and for supervising staff. Responsible for the day to day running of the site and leadership of the activity team, in the Activity/deputy Managers absence.
· Activity Instructor: Responsible for assisting the Senior Activity Instructor and the activity team to safeguard and support members of the public who undertake water and land activities. Deliver water and land activities in line with National Governing Body (NGB) guidelines.
· Activity Assistant: Responsible for assisting in the delivery of the water and land activity programme.
13.0 [bookmark: _Toc172126135]Incidents & Accidents
In the case of any incident or accident staff should not speak to the press; instead refer any contact from press to the site Duty Manager. The staff member that first becomes aware of the incident or accident must record details and timings of the incident or accident, including what happened prior to, and after, the incident or accident and details of anyone involved. If it is possible, photos of the incident or accident, area, equipment involved, and any injuries incurred should be taken. They must also report the incident or accident to the relevant Duty Instructor on duty immediately. 
The Duty Instructor on duty is responsible for ensuring the incident or accident is recorded on the corporate H&S system Assure as soon as is practicable. To confirm, accident books are not used by Welsh Water, all incidents are reported electronically. The Duty Instructor on duty must also ensure that The Rule of 2 (Appendix 3) is followed, if it applies to the situation. 
Following an accident or incident all risk assessments, working practices and operating procedures will be reviewed and if found to be inadequate will be adjusted accordingly by the Activity Centre Management Team. Staff will be notified of any outcomes and changes following the review to help ensure no further incidents or accidents occur. All accidents, incidents or near misses must be recorded on Assure.
Within 2 hours
· Incident reported (text/call/email) upwards i.e., to site Duty Manager/Senior Operations Manager/Head of Visitor Attractions. The incident must also be reported to the H&S director and HR director.
· Prepare to take witness statements and photos as early as possible.
Within 2 days
· Incident reported on Assure using the relevant portal questionnaire.
Within 2 weeks
· Accident Investigation Report (AC4) should be completed and uploaded to the Assure entry.
· Any actions from the AC4 should be raised on the Assure entry and allocated to a responsible person(s)
Within 2 months
· Actions raised within the AC4 should be completed.
The Rule of 2 applies to:
· All injuries that may become a Lost Time Injury or reportable to the Health and Safety Executive (HSE) under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR). 
· All road traffic related incidents while at work that may result in Lost Time Injuries or significant vehicle damage.
· All Significant Incidents (such as fires and explosions, chemical releases, failed or overturned lifting equipment, gas pipe & electrical cable strikes) that may become reportable to the Health and Safety Executive (HSE) under RIDDOR or could cause serious harm.
As a general guide - if an individual requires any medical treatment (other than minor first aid on the scene) and they leave site for this (e.g., attend A&E) – this standard will apply. Also, if an incident involves the need for emergency services to attend site - this standard will apply. If there is any uncertainty that the injured person will be able to continue to work either after the incident or the next day, then this standard should be applied.
14.0 [bookmark: _Toc172126136]Risk Assessments
Within Visitor Attractions, a functional Risk Assessment Team (RATS) has been assembled to enable consultation and collaboration with VA Activities staff, across all sites, including all aspects of the department operations including our health, safety and wellbeing arrangements and ensures we:
· Work together to identify hazards, assess risks and develop ways to remove them resulting in healthier and safer activities workplaces.
· Make informed decisions on health, safety and wellbeing based on the input and experience of employees.
· Develop a high level of co-operation and trust between employees and managers and ensure employee cooperation.
· Commitment to implementing health, safety and wellbeing arrangements.
Risk assessment (RA), risk elimination and reduction are the key elements in managing Health & Safety to reduce work-related injuries and ill-health in today’s working environment.
Risk assessment is the process by which the levels of risks to persons, from hazards they encounter while carrying out work activities, are identified and quantified in a systematic manner.
Control measures are then agreed to eliminate the risks, or if not reasonably practicable, reduce the level of risk to acceptable levels, following a hierarchy, starting with removing the hazard altogether, preventing the hazard causing harm or reducing the harm that may be caused.
Work activities can affect not just the persons directly involved but may have unwanted effects on people unconnected with the work. Thus, careful consideration must be given to all possible risks to anybody when carrying out risk assessments and deciding control measures.
New employees will have relevant, site-specific Risk Assessments made available and explained as part of their induction process. As part of an employee’s induction, they will also be required to undertake online risk assessment training to enable them to carry out dynamic risk assessments during a session. Employees will undertake dynamic risk assessments to always ensure the safety and wellbeing of staff and participants.
15.0 [bookmark: _Toc172126137]Emergency Action Plan & Water Rescue
Members of the public falling into reservoirs has been deemed not suitable for risk assessment as it is not a planned event. Instead, an Emergency Action Plan (EAP) is in place to support the response. The emergency will be sudden, urgent and usually an unexpected occurrence requiring immediate action and the EAP provides a user friendly and precise guide for responding.    
Safety boat(s) will always be readily available on the reservoir whilst there is any activity on the water and sufficient Safety Boat trained employees will be made available for operating hours to respond in the event of a water emergency. 
RYA safety boat course (including towing) is to be delivered to all applicable staff that provide safety cover. In addition, a refresher will be delivered annually. 
All rangers, activities staff and duty managers are also to undertake L1 & L2 Aquatic Safety Qualification in order to assist with water rescue. 
In the event of emergency action arising at the Visitor Centre the following Emergency action plan is to be followed. 
Note: During certain times of the year due to a mix of low water levels and large weed growth, where the power boat access will be restricted It will be appropriate to support the powerboat with a paddle craft and bank based rescue. A throw bag is available with the EAP bag at reception.

[image: ]
If you need the emergency services dial 999
What 3 Words: 
Visitor Centre Reception: ///purely.stews.curiosity
Ranger Hut Gate: ///universally.simple.loans
Contact Numbers:
Visitor Centre Reception: 02920 113 456
Activities manager: 07377547187
Visitor attraction manager: 07768 177873
Deputy attraction manager:

Radio Channels:
Duty Manager: Channel 1
Rangers: Channel 2
Water sports: Channel 3+
16.0 [bookmark: _Toc163138478][bookmark: _Toc163139806][bookmark: _Toc172126138]First Aid
As an employer Welsh Water has a legal duty, to make arrangements to ensure employees receive immediate attention if they are injured or taken ill at work. It doesn’t matter whether the injury or illness is caused by the work they do. What is important is that they receive immediate attention and that an ambulance is called in serious cases. We also have a duty of care to all of our visitors to ensure they receive any immediate attention if they are injured or taken ill whilst attending one of our Visitor Centres. 
First Aid can save lives and prevent minor injuries becoming major ones.
[bookmark: _Hlk155258681]The local Visitor Centre Management team will identify the specific first aid arrangements necessary for the relevant activities available on site and will communicate and manage all first aid training requirements. 
· Large First Aid Kit:
· Reception
· Boatshed
· Pontoon
· Ranger Cabin
· Small First Aid Kit:
· Lisvane Safety Boat
· Llanishen Safety Boats
· Spare Safety Bags in Boatshed
· AED’s:
· Reception
· Pontoon
· Ranger Truck
A duty first aid is nominated every day and recorded on the fire and evacuation document behind reception. In the even that is individual leaves site or becomes engaged in an activity, duty would be handed to an appropriately qualified alternative.
17.0 [bookmark: _Toc172126139]Communications
The communications used on site are Hytera UHF radios. They are to be kept in the office and signed out at the start of each day. New staff will be given an induction on the proper use of radios and radio etiquette.
Radio Channels used on site are:
· Channel 1- Duty Managers. Black ariel with Orange Band.
· Channel 2- Rangers. Black ariel with Red Band.
· Channel 3- Watersports. Black ariel.
· Additional Channel, when necessary, under DM’s discretion. 
18.0 [bookmark: _Toc172126140]Equipment Maintenance & Inspection
The local Visitor Centre Management team will identify the specific maintenance arrangements necessary for the relevant activities’ equipment available on site and will communicate and manage all maintenance requirements.
All equipment used as part of Activities must be checked before use.
If a minor defect is identified and the member of staff has sufficient competence, confidence and time to carry out the repair without detrimental impact on customer experience, the repair can be carried out. 
Where repairs are not completed immediately, the fault should be reported. 
All damaged equipment must be labelled clearly with red and white hazard tape and placed in quarantine, and not be used until repaired.
Recorded equipment checks:
Various equipment has requirements (some will be statutory obligations) to be inspected and recorded, either via local documents or use of the task management solution TRAIL. 


	Equipment check
	Frequency

	Powerboats
	Daily

	Safety bags for powerboats
	Weekly

	Safety bags for paddle sport instructors
	Weekly

	Canoe visual check
	Monthly

	Kayak visual check
	Monthly

	Paddleboard visual check
	Monthly

	Sailing boats
	Monthly 

	First Aid Kits
	Monthly

	Buoyancy aid visual check
	Monthly

	Buoyancy aid flotation test
	Annually


Asset Registers help to ensure that there is no misappropriation of equipment and that vital equipment for running services is available, well-maintained and covered by appropriate warranties, servicing and insurance.  Asset Registers can also help with planning timely replacement of equipment and identification of items in the case of product recalls etc.
A local Asset Register will be maintained by the local Attraction Manager and will be reviewed periodically and updated when new equipment is purchased, or equipment is disposed of.
19.0 [bookmark: _Toc163138482][bookmark: _Toc163139810][bookmark: _Toc163138483][bookmark: _Toc163139811][bookmark: _Toc172126141]Weather
The weather forecast will be checked each day and recorded on the daily briefing sheet/TRAIL by the Duty Instructor on duty.
In the event of poor weather conditions (e.g., strong winds or thunder and lightning) or other incidents we reserve the right to restrict the availability of activities. This decision will be made by the Duty Instructor on duty and recorded on the daily briefing sheet. If the decision is made to restrict activities or cancel bookings, we will add a message to our website and endeavour to contact all customers impacted to offer the opportunity to reschedule their session or receive a refund.
The upper recommended wind limit for Water Based Activities:
· Paddlesports- 15mph
· Sailing- 20mph
· Wing/Windsurfing- 25mph
· Swimming 7/18 (at the discretion of DI)
All activities will be stopped when the wind speed continuously exceeds 30mph, or at the discretion of the Duty Instructor on the day based on weather conditions.
Water Temperature
In the case of open water swimming
· No swimming will take place under 11℃
· Between 11℃ and 18℃ wetsuits MUST be worn
· Over 18℃ wetsuits are optional
· Over 24.6℃ wetsuits are NOT to be worn
20.0 [bookmark: _Toc172126142]Safety Cover 
During opening hours there will be a safety boat set up and ready for use on Lisvane, and at least two safety boats set up on Llanishen.
Safety boats will operate at a maximum ratio of 1 safety boat to 20 watercraft, with all staff acting as safety boat crew having PB2 and Safety Boat certificates.
Additional staff that have their PB2 certificates will be authorised to operate the safety boats if needed under the discretion of the Duty Instructor or Duty Manager.
Every day the duty manager will record the nominated safety boat driver for and record them on the fire and evacuation sheet.
The Killcord MUST be used at all times when the engine is running and only removed AFTER the engine has been turned off. When using the killcord it should be securely attached to the helm in such a way that it will not impede normal use while remaining attached.
21.0 [bookmark: _Toc160120183][bookmark: _Toc172126143]Ratios
Ratios are essential to ensure safety and adequate coaching contact. The number of students to coaches or instructors will depend on factors such as: 
· National Governing Body Regulations
· Ability of group - higher level performers can be expected to assume a higher level of responsibility for their own actions.
· Weather conditions – i.e., strength of wind and wind direction
· Location of activity – i.e., shallow or deep areas, how close the activity is to shore.
· Other support available – i.e., safety boat and additional staff able to assist.
· Technical advisory advice
It is the responsibility of the member of staff in charge that a realistic ratio is adopted, in some cases this may be different to the standard guidelines for an activity detailed throughout this document. If a different ratio is decided upon, a written record must be kept on the daily briefing sheet explaining why the decision was made and the factors considered.
Specific instructor to participant ratios is detailed later in this document, within the individual headed activities. Safe delivery of activities is our highest priority and if necessary, services will be reduced to ensure activities remain safe.
22.0 [bookmark: _Toc172126144]Staff Development Sessions
Welsh Water Visitor Attractions is committed to providing staff with opportunities to develop their skills in water sports and land activities whilst employed with the company. Opportunities for skill development will primarily be offered through regular staff training and team meetings. During these sessions staff must meet the minimum criteria required for self-launching equipment or be under the supervision of a qualified instructor. When these sessions are delivered consideration should be given to the following:
· Intended outcomes of the session
· Which equipment is most appropriate to use?
· How staff will develop their skills during the session (session content, structure and supervision)
· Whether providing an instructor would enhance the experience and skill development of a session even if the participants meet the self-launch requirements
· Ratios#
It is appropriate for staff development to take part without the direct supervision of a qualified instructor provided the individuals are deemed to have appropriate prior experience by the DI (i.e. follow up practice to a previous instructor led session)
23.0 [bookmark: _Toc172126145]Control of Substances Hazardous to Health (COSHH)
Where risk assessments of work activities identify a hazard and associated risk of exposure during the use, or presence of, a hazardous substance or material, a COSHH Assessment is required for each substance encountered in that work activity.
To prevent exposures, which may result in risks to safety or health, all substances used in, generated or encountered during work activities in Welsh Water are identified and the level of hazard determined as High, Medium, Low or Minimal. They are assessed for risks to safety and health and possible routes of exposure, including the control measures in place and their effectiveness in preventing exposure or reducing it to acceptable levels.
A primary objective is to substitute and eliminate significant hazard substances from the workplace.
The CATS (COSHH Assessment Team) Steering Group oversee the implementation of the management arrangements. Locally, at each local Visitor Centre a Lead COSHH Assessor(s) will be appointed and will be responsible for carrying out or reviewing COSHH Activity Assessments (CAA).
These should be made available to all staff by the Lead COSHH Assessor(s).
All substances and materials required for use in work activities must only be purchased if they have a CAA on Assure. Where a substance or material is required for use in work activities, which does not have a CAA on Assure, a request must be made to have the substance assessed and entered on Assure, using a CA1 New Substance Application form.
[bookmark: _Toc144280041][bookmark: _Toc163138489][bookmark: _Toc163139817][bookmark: _Toc172126146]Fuel
Fuel cans for powerboats are stored in the fuel container in the boat shed compound. Fuel cans should always be filled to the required amount before they leave the fuel store. A funnel should always be used, and care is to be taken when filling containers to avoid spillages. Spill kits and fire extinguishers are available within the fuel store. Under no circumstances should a fuel can be refilled, or fuel transferred from one container to another, on the water. The Welsh Water Control of Substances Hazardous to Health (COSHH) procedure must always be followed.

[bookmark: _Toc144280042][bookmark: _Toc163138490][bookmark: _Toc163139818][bookmark: _Toc172126147]Oil
Oil must be stored within the fuel container. Care is to be taken when adding oil to a boat to avoid spillage. Oil must only be added to an engine on land, to avoid contaminating the lake. 

[bookmark: _Toc144280043][bookmark: _Toc163138491][bookmark: _Toc163139819][bookmark: _Toc172126148]Cleaning Substances 
All cleaning substances are stored in a locked cleaning cupboard under the stairs in the Activity Centre. 

24.0 [bookmark: _Toc172126149]Environmental Issues & Biosecurity
Lisvane Llanishen Reservoir is site of specialist scientific interest (SSSI) for waxcap mushrooms and overwintering birds, and all signage and prohibited zones must be adhered to.
[bookmark: _Toc144280045][bookmark: _Toc163138493][bookmark: _Toc163139821][bookmark: _Toc172126150]Reducing erosion
[bookmark: _Toc144280046]It is the responsibility of all staff to ensure that slipways are used to launch all boats as to protect the structure of the reservoir. Kayakers are prohibited from seal launching from the reservoir banks. Participants are also only allowed to launch craft from the slipway, the pontoon and the concrete platform.
[bookmark: _Toc163138494][bookmark: _Toc163139822][bookmark: _Toc172126151]Pollution
All staff should consider pollution in various guises. Participants are to be made aware of pollution in its various forms, noise, physical, chemical and biological. Participants are discouraged in leaving litter, playing music, and from depositing any chemical and biological agents into the reservoir itself. Powerboat engines are closely monitored for oil and fuel leaks.

Protecting Wildlife
There are rare species present on site and all wildlife must be treated with the respect it deserves.  Any wilful disturbance of wildlife or damage to habitats will lead to offenders being asked to leave the site immediately after which they may be barred from returning to Lisvane Llanishen or even prosecuted for their actions.
 
25.0 [bookmark: _Toc172126152]Administration
Booking System:
All individual bookings should be processed through Eola, our corporate booking system. Group bookings should be recorded on Eola, but may be administered independently of Eola. Every participant must complete an Activity Acknowledgment of Risk Form which includes a medical questionnaire. Paper versions are available locally if they have not been completed online in advance. All participant data will be held in accordance with the Welsh Water Data Protection Policy. 
All walk in customers will be advised to use EOLA to make their bookings to prevent un-necessary queues in reception. If customers are unable to use EOLA sales can be made via the reception till 
Cancellations:
Our cancellation policy (Appendix 4) will apply to all bookings.
26.0 [bookmark: _Toc172126153]Courses & Training
Welsh Water facilitates the provision of learning & development to ensure that all our employees have the skills and knowledge they need to perform their job effectively and ensure Welsh Water meets its business objectives. Everyone’s performance is critical in building and maintaining a high performing organisation.
All core competencies and qualifications for all roles within Visitor Attractions have been identified and will be completed and/or tracked in the corporate HR platform Success Factors. All new and existing staff will have their learning plans reviewed and managed by their relevant line manager. The Welsh Water Learning and Development department provide compliance details to senior management within VA to ensure optimum standards are present. 
Copies of staff qualification certificates may be held by the Activities Senior Management Team, in addition to being centrally recorded by the Learning and Development department. 
Any additional or variation of training required should be consulted with the Learning and Development department prior to scheduling. 
27.0 [bookmark: _Toc172126154]Facilities
The centre boasts a male, female and mixed changing rooms with toilets and showers.
Also available is a restaurant/café and a grab and go outside catering window.

Staff must be aware of the need to supervise changing areas and have a system in place for checking then to ensure the areas are kept tidy, well maintained, and controlled. Wet floors, broken equipment or discarded items may pose a risk and should be dealt with accordingly. During the day, periodic checks should be carried out in the changing areas and appropriate action taken to resolve any safety issues found. Any valuable property that cannot be attributed to a member of the public should be recorded as lost property and stored in a secure place within the activity office.  

Participants on the water should be made aware that only the toilets provided may be used for sanitary purposes.  The reservoir is used for public Watersports activities and anyone causing pollution of the water is liable to prosecution.
28.0 [bookmark: _Toc172126155]Safety Brief - Participants
All participants must receive a safety briefing before participating in an activity. The contents and duration of the safety briefing will depend on the activity booked. Specific details of what must be covered can be found in each of the activity sections below.
The briefing may cover the following points: 
· Welcome and introductions.
· Aim of the session: fun, safe and controlled.
· Operating area: detail the hazards within the operating area and the controls we have in place.
· Weather and conditions: poor weather alternatives and causes.
· Personal protective clothing. 
· Communication and signals: instructors to participants and vice versa. 
· Equipment: any equipment found defective or damaged during, inform the instructor who will provide a safe replacement.
· Activity specific instructions, i.e., Launching and landing.
· Safety on the shoreside and on the water.
· Confirm understanding of safety brief.
29.0 [bookmark: _Hlk155253360][bookmark: _Toc172126156]Activities
[bookmark: _Toc144279988][bookmark: _Toc163138500][bookmark: _Toc163139828][bookmark: _Toc172126157]Ratios 
Ratios relate to ALL users on water. For example, a single powerboat can cover a combination of instructor led sessions and hire as long as the total ratios bellow are adhered to.
Between 1-20 craft on the water
There will always be a minimum of 1 safety boat on the water whilst water sport activity is taking place.
Between 21-120 craft on the water
There will be safety boats on the water and ready to assist at the ratio of 1 safety boat: 20 craft. E.g., If there are 50 craft on the water, there will be 3 safety boats.

It may be necessary to increase the number of safety boats on the water based on weather conditions. The above ratios are the minimum requirement and responsibility to decide on appropriate extra cover will fall to the Duty instructor. If the decision to add extra cover is made, this will be recorded in the days de-brief sheet.
[bookmark: _Toc144279989][bookmark: _Toc163138501][bookmark: _Toc163139829][bookmark: _Toc172126158]Staff qualifications
All staff operating a powerboat must hold a RYA Powerboat Level 2 certificate. 
All staff providing safety cover will also hold either a RYA Safety boat qualification 
[bookmark: _Toc144279990][bookmark: _Toc163138502][bookmark: _Toc163139830][bookmark: _Toc172126159]Killcords 
Killcords must always be used when the powerboat engine is on. The killcord must be attached around the helms leg, above the knee. The helm must ensure that the killcord is checked before every use, including testing the kill switch. 

[bookmark: _Toc144279991][bookmark: _Toc163138503][bookmark: _Toc163139831][bookmark: _Toc172126160]Safety boat equipment
All safety boats will contain the following as a minimum in normal operation:
· Handheld radio stored in a waterproof case.  
· Paddle  
· Anchor and warp
· Tow rope
· Self-bailer or bucket
· Throw line.
· A waterproof container ‘safety box’ that contains:
· First aid kit  
· Rescue knife
· Whistle
· Fire Extinguisher
· Spare multi-end killcord
· Survival bag or foil blanket
· Wire cutters/bolt croppers
· Emergency procedures
It is advisable that a mobile phone should also be carried, in case messages of a sensitive nature need to be conveyed, or there is a fault with the handheld radio.
 It is the safety boat helms responsibility to ensure all the necessary equipment is available and serviceable before any session commences.  Some activities may require specialist equipment; this must be on hand before the session commences.
[bookmark: _Toc144279993][bookmark: _Toc172126161]Paddle sports coaching
[bookmark: _Toc144279994][bookmark: _Toc163138505][bookmark: _Toc163139833][bookmark: _Toc172126162]Staff requirements
Level 1 instructors/ BC paddle sport instructors: Level 1, PSI or higher, instructors will always have completed appropriate site/session specific training/ qualification or assessment by a Technical Expert to operate at Lisvane & Llanishen Activity Centre, and will be supervised by a senior instructor or higher.

Unqualified helpers: Instructors may be assisted by unqualified helpers who are competent and experienced. They should be supervised by an instructor and be deployed in roles appropriate to their skills and awareness but will not count towards the teaching ratios.

[bookmark: _Toc144279995][bookmark: _Toc163138506][bookmark: _Toc163139834][bookmark: _Toc172126163]Session delivery and ratios – Paddle sports
	 Activity
	Minimum Instructor Qualification

	Stand up paddleboarding
	British Stand-Up Paddle Board Association - Level 1 Instructor 
Or
British Canoeing BCU Coach with SUP Discipline Support Module
Or
British Canoeing Paddle Sport Instructor
Or
Academy of Surfing Instructors – Level 1 SUP Instructor
Or
Water Skills Academy – SUP Foundation Coach Award
Or
Received a written statement of competence issued by a suitably qualified technical expert*


	Kayaking/Canoeing
	British Canoeing UKCC Level 1 Coach
Or
British Canoeing Paddle Sport Instructor
Or
Received a written statement of competence issued by a suitably qualified technical expert*



*Paddle sports technical expert is Ant Morgan Coaching

	Activity
	Ratio

	Individual stand up paddleboards
	10/8:1 under technical guidance from ant morgan (see below)

	Jumbo SUP
	8:1

	Kayaking
	10/8:1 under technical guidance from ant morgan (see below)
12:1 tandem

	Canoeing
	6:1 solo
12:1 tandem



For full details of the different types of Paddle sport Instructor qualification and the ratio in different environments please see (appendix 5).
Operating areas – Paddle sports
[image: A map of a city

Description automatically generated]

Level 1/ paddle sport instructors (or equivalent) instructors will be allowed to operate in Zone 1 green and zone 2 green at a ratio of 10/1 in South easterly (91°) to westerly (269°) winds
· [bookmark: _Hlk160112570]In order to operate in zone 2 red or zone 1 in Northernly winds, level 1 coaches or PSI’s will require either; internal sign training and sign off by the Paddle sports S.I/ technical advisor
· Paddle sport instructor/ BCU level 1 coach AND paddle sport leader award
Permission from the duty instructor based on a decision regarding the groups ability i.e repeat visitors 
 A safety boat will always be on the water and ready to assist when paddle sport sessions are occurring and ensure participants are supported in these zones.
[bookmark: _Toc144279997][bookmark: _Toc163138508][bookmark: _Toc163139836][bookmark: _Toc172126165]Age requirements
The minimum age for this activity is 8 years.
[bookmark: _Toc144279998][bookmark: _Toc172126166]Pedalboard coaching
[bookmark: _Toc144279999][bookmark: _Toc163138510][bookmark: _Toc163139838][bookmark: _Toc172126167]Staff requirements
Instructors: Instructors must have undertaken internal training, which will be recorded on the staff qualification matrix and have a RYA Powerboat Level 2 qualification.

Unqualified helpers: Instructors may be assisted by unqualified helpers who are competent and experienced. They should be supervised by an instructor and be deployed in roles appropriate to their skills and awareness but will not count towards the teaching ratios.

[bookmark: _Toc144280000][bookmark: _Toc163138511][bookmark: _Toc163139839][bookmark: _Toc172126168]Session delivery and ratios
	 Activity
	Minimum Instructor Qualification
	Ratio

	Peddleboarding
	RYA PB2 and written internal assessment by suitably qualified technical expert**
	8:1 Solo
12:1 Tandem


**Peddleboarding technical expert minimum requirements are either a Dinghy Senior Instructor or Experienced Paddle sport instructor or higher, who has extensive experience of delivering activities and experience of assessing competence.
[bookmark: _Toc144280001][bookmark: _Toc163138512][bookmark: _Toc163139840][bookmark: _Toc172126169]Operating areas – Peddleboarding
Peddleboarding activities will be restricted to Zone 1. A safety boat will always be on the water and ready to assist when raft building sessions are occurring.
[bookmark: _Toc144280002][bookmark: _Toc163138513][bookmark: _Toc163139841][bookmark: _Toc172126170]Age requirements
The minimum age for this activity is 8 years.
Sailing
[bookmark: _Toc128520066][bookmark: _Toc144280003][bookmark: _Toc163138514][bookmark: _Toc163139842][bookmark: _Toc172126171]Staff requirements
Senior Sailing instructors: There will always be a Senior Sailing Instructor on site when any sailing activity is operating. Details of currently qualified Senior Sailing Instructors can be found in the Staff Qualification matrix on the Shared Drive and on SuccessFactors.

In exceptional circumstances only, provided the Chief Instructor is completely confident that standards of safety and tuition will be maintained on the day, they may occasionally delegate a single group to a suitably trained and experienced instructor. This instructor must have been trained in the procedures at the site and be competent to run the session. However, an SI should be on site when a centre is running more than one sailing group simultaneously. If this is implemented, the reasoning must be recorded on the daily briefing sheet.

Dinghy instructors: A dinghy instructor will always work under the supervision of a Senior Sailing Instructor or be deployed in line with the above paragraph.

Assistant instructors: An assistant instructor counts as qualified in the ratios up to Level 2 but must work under the direction and direct supervision of an instructor or Senior Instructor.

[bookmark: _Toc128520067][bookmark: _Toc144280004][bookmark: _Toc163138515][bookmark: _Toc163139843][bookmark: _Toc172126172]Course delivery
Llanishen and Lisvane Visitor Centre is accredited to deliver the following RYA courses:
· Youth Dinghy Scheme Stage 1 - 4 
· National Dinghy Scheme Level 1 – 3 
· Seamanship Skills
	Course/session
	Instructor Qualification

	Taster session
	RYA Dinghy Instructor

	RYA Youth Dinghy Scheme Stage 1 - 4 

	RYA Dinghy Instructor

	RYA Adult Dinghy Scheme Level 1 – 3 

	RYA Dinghy Instructor

	RYA Seamanship Skills
	RYA Dinghy Instructor


[bookmark: _Toc128520068][bookmark: _Toc144280005][bookmark: _Toc172126173]Ratios – Dinghy sailing
	Session
	Boat type
	Ratio

	General sailing
	Single handed
	6:1 (applies only whilst the boats are used as single handers)

	
	Double handed (Instructor on board)
	3:1 

	
	Double handed (Instructor in powerboat)
	Maximum 9:1 but not more than six boats per instructor

	RYA Training Courses
	Single handed
	6:1 (applies only whilst the boats are used as single handers)

	
	Double handed (Instructor on board)
	3:1 

	
	Double handed (Instructor in powerboat)
	Maximum 9:1 but not more than six boats per instructor


[bookmark: _Toc128520071][bookmark: _Toc144280006][bookmark: _Toc163138517][bookmark: _Toc163139845][bookmark: _Toc172126174]Entrapment 
Mast head floats must be used on all sailing craft to minimise the possibility of entrapment and prevent potential damage to equipment from inversions. 
In addition, instructors should: 
· Brief participants to keep lines short and tidy, enabling fixtures and fitting to do their jobs effectively.
· Brief participants to wear appropriate personal protective equipment.
· Carry a safety knife which is easily accessible.
· Educate participants on appropriate rescue techniques and how to right the dinghy as quickly as possible.
· Be familiar with the types of dinghy craft being used for training and appropriate ways of righting the dinghy quickly.  
[bookmark: _Toc128520072][bookmark: _Toc144280007][bookmark: _Toc163138518][bookmark: _Toc163139846][bookmark: _Toc172126175]Age requirements
The minimum age for this activity is 8 years.
Sailing hire

All participants attending an equipment hire session will have completed the introduction course and been signed off by a Senior Sailing Instructor and assigned a membership number. All participants must check in at the Activity Centre reception before starting their activity. At check in, staff will confirm a disclaimer has been signed for each participant, the medical questionnaire has been completed, confirmed their membership number and then issue a coloured. Wrist bands must be worn on the shoulder strap of the buoyancy aid or on the wrist on the outside of clothing, to be clearly visible to safety staff. Buoyancy aids must always be visible.  Anyone under 14yrs it is mandatory they were a helmet and recommended for adults.

Age requirements- Sailing

	8 to 12 years old
	Must have a responsible adult ages 18+ on the boat with them

	13 to 17 years old
	Can sail own boat with a responsible adult aged 18+ on site that is contactable in case of emergency.




All participants will receive a welcome and safety brief at the beginning of their session. The welcome and safety briefing can also be provided on a handout for those with impaired hearing. The briefing will cover the following to hire a sailing dinghy with us, you need to have completed induction and assessment with the centre staff.
 You should be able to launch and recover a dinghy safely, and right yourself after capsizing.
· Please avoid the swimming area (marked by orange buoys). Lifeguards patrol the swimming area when in use.
· If the dinghy capsizes it is the responsibility of the sailor to right, there boat.
· The dinghy must be kept under control
· Launch from the pontoon and egress from the pontoon only 
· Hirer to rig and de-rig their dinghy 
· How to summon help if needed.

If the Senior Instructor deems the wind speed to be too high (20mp) the hire will be cancelled 

[bookmark: _Toc128520077][bookmark: _Toc144280008][bookmark: _Toc172126176]Powerboating
[bookmark: _Toc128520078][bookmark: _Toc144280009][bookmark: _Toc163138520][bookmark: _Toc163139848][bookmark: _Toc172126177]Staff requirements
Powerboat Instructor: A qualified RYA Powerboat Instructor will be required to deliver all powerboat courses. Details of currently qualified Powerboat Instructors can be found in the Staff Qualification matrix on the Shared Drive and on SuccessFactors.

[bookmark: _Toc128520079][bookmark: _Toc144280010][bookmark: _Toc163138521][bookmark: _Toc163139849][bookmark: _Toc172126178]Course delivery and ratios
Llanishen and Lisvane Watersports Centre is accredited to deliver the following RYA courses:
· RYA Powerboat Level 1
· RYA Powerboat Level 2
· RYA Safety Boat

	Course
	Instructor Qualification
	Ratio

	RYA Powerboat Level 1
	RYA Powerboat Instructor
	3:1

	RYA Powerboat Level 2
	RYA Powerboat Instructor
	3:1

	RYA Safety Boat
	RYA Powerboat Instructor with Safety Boat qualification
	6:1 in two boats



Instructors must be able to sit on the same side of the vessel as the killcord and throttle when instructing.
[bookmark: _Toc128520080][bookmark: _Toc144280011][bookmark: _Toc163138522][bookmark: _Toc163139850][bookmark: _Toc172126179]Killcords 
Killcords must always be used when the powerboat engine is on. The killcord must be attached around the helms leg, above the knee. The helm must ensure that the killcord is checked before every use, including testing the kill switch. 
[bookmark: _Toc128520081][bookmark: _Toc144280012][bookmark: _Toc163138523][bookmark: _Toc163139851][bookmark: _Toc172126180]Age requirements
Powerboat Level 1: Minimum age is 8 years. Candidates under the age of 16 will be issued with an endorsed certificate.
Powerboat Level 2: Minimum age is 12 years. Candidates under the age of 16 will be issued with an endorsed certificate. 
Safety boat: Minimum age is 16 years. 
[bookmark: _Toc144280013][bookmark: _Toc172126181]Instructor led activities.
[bookmark: _Toc144280014][bookmark: _Toc163138525][bookmark: _Toc163139853][bookmark: _Toc172126182]Safety Brief
All participants attending an instructor led session will receive a welcome and safety brief at the beginning of their session. The welcome and safety briefing can also be provided on a handout for those with impaired hearing. The briefing will cover the following points: 
 
· Welcome and introductions.
· Aim of the session: learning whilst fun and safe
· Medical check
· Swim ability/ confidence
· Operating area: detail the hazards around the reservoir and the controls we have in place.
· Weather and conditions: poor weather alternatives and causes
· Personal protective clothing 
· Communication and signals: instructors to participants and vice versa 
· Equipment: any equipment found defective or damaged during, inform the instructor who will provide a safe replacement
· Launching and landing
· Safety on the shoreside and on the water
· What to do in an emergency/ evacuation
· Confirm understanding of safety brief.
[bookmark: _Toc144280015][bookmark: _Toc163138526][bookmark: _Toc163139854][bookmark: _Toc172126183]Personal Protective Clothing - Participants 
[bookmark: _Toc144280016][bookmark: _Toc163138527][bookmark: _Toc163139855][bookmark: _Toc172126184]Buoyancy Aids
[bookmark: _Hlk138447320]Buoyancy aids will be provided for all instructor led activities. If a participant wishes to wear their own buoyancy aid it must comply with EN 393/ISO 12402-5 (50 Newton/Level 50) OR ISO 12402-5/12402-6 (belt worn buoyancy aid). Buoyancy aids must be worn and checked by a member of staff before the participant goes near the water.

[bookmark: _Toc144280017][bookmark: _Toc163138528][bookmark: _Toc163139856][bookmark: _Toc172126185]Footwear
Closed toe, appropriately soled shoes must be worn in the water to reduce the risk of injury. Wetsuit boots, water shoes, flat shoes or trainers are recommended. Footwear may be removed when paddleboarding, once away from the shore. footwear must be put back on before returning to shore.
[bookmark: _Toc144280018][bookmark: _Toc163138529][bookmark: _Toc163139857][bookmark: _Toc172126186]Helmets
Helmets for youth (under 18) are mandatory for all participants.

Helmets are recommended for all adult water sport activities but are mandatory for canoe, kayak and jumbo sup. 

Helmets are mandatory for all under 18s on instructor led sessions and strongly advised for over 18s
[bookmark: _Toc144280019][bookmark: _Toc163138530][bookmark: _Toc163139858][bookmark: _Toc172126187]Clothing
For all other water sport activities, wetsuits are available and recommended for use by participants. Consideration should be given to the water and air temperatures when a participant is deciding whether to wear a wetsuit. 
Wetsuits are required for all paddleboard tasters and Hire as a swimmer itch precaution.
[bookmark: _Toc144280020][bookmark: _Toc172126188]Hire sessions.
[bookmark: _Toc144280021][bookmark: _Toc163138532][bookmark: _Toc163139860][bookmark: _Toc172126189]Safety Brief
All participants attending an equipment hire session will have to check in at the Activity Centre reception before starting their activity. At check in, staff will confirm a disclaimer has been signed for each participant, the medical questionnaire has been completed and then issue a coloured wrist band to confirm the participant has checked in. Wrist bands must be worn on the shoulder strap of the buoyancy aid or on the wrist on the outside of clothing, to be clearly visible to safety staff.

All participants will receive a welcome and safety brief at the beginning of their session. The welcome and safety briefing can also be provided on a handout for those with impaired hearing. The briefing will cover the following points: 
 
· Welcome and introductions.
· Medical condition check
· Swim ability / confidence
· Operating area: detail the hazards around the reservoir and the controls we have in place.
· Weather and conditions: reference wind direction and speed and the implications these may have.
· Personal protective clothing 
· Communication and signals: what to do in an emergency. 
· Equipment: how to safely use the equipment provided
· Capsize recovery.
· Launching and landing – where and how
· Confirm understanding of safety brief.
[bookmark: _Toc144280022][bookmark: _Toc163138533][bookmark: _Toc163139861][bookmark: _Toc172126190]Personal Protective Clothing - Participants 
[bookmark: _Toc144280023][bookmark: _Toc163138534][bookmark: _Toc163139862][bookmark: _Toc172126191]Buoyancy Aids
Buoyancy aids will be provided for all hire activities. If a participant wishes to wear their own buoyancy aid it must comply with EN 393/ISO 12402-5 (50 Newton/Level 50). Buoyancy aids must be worn and checked by a member of staff before the participant goes near the water.
[bookmark: _Toc144280024][bookmark: _Toc163138535][bookmark: _Toc163139863][bookmark: _Toc172126192]Footwear
Footwear must be worn when entering and exiting the water to reduce the risk of injury. Wetsuit boots, water shoes, flat shoes or trainers are recommended. Footwear may be removed when paddleboarding, once away from the shore. It must be put back on before returning to shore.
[bookmark: _Toc144280025][bookmark: _Toc163138536][bookmark: _Toc163139864][bookmark: _Toc172126193]Helmets
Helmets for youth (under 18) are mandatory for all participants. And strongly advised for those over 18.

Helmets are mandatory for all Jumbo SUP for all participants (both youth and adults).
[bookmark: _Toc144280026][bookmark: _Toc163138537][bookmark: _Toc163139865][bookmark: _Toc172126194]Clothing
For all water sport activities, wetsuits are available for use by participants. Consideration should be given to the water and air temperatures when a participant is deciding whether to wear a wetsuit. 
[bookmark: _Toc144280027][bookmark: _Toc163138538][bookmark: _Toc163139866][bookmark: _Toc172126195]Age requirements- Paddlesport
	Age
	Restrictions

	5 to 7 years old
	Can be on a craft with a responsible adult aged 18+

	8 to 13 years old
	Can paddle own craft, whilst supervised by a responsible adult aged 18+ on the water

	14 to 17 years old
	Can paddle own craft with a responsible adult aged 18+ on site that is contactable in the case of an emergency


[bookmark: _Toc172126196]Age requirements- Sailing
	Age
	Restrictions

	8 to 12 years old
	Must have a responsible adult aged 18+ on the boat with them.

	13 to 17 years old
	Can sail own boat with a responsible adult aged 18+ on site that is contactable in case of emergency.


[bookmark: _Toc144280028][bookmark: _Toc172126197]Self-launch
[bookmark: _Toc144280029][bookmark: _Toc163138541][bookmark: _Toc163139869][bookmark: _Toc172126198]Safety Brief
All participants attending a self-launch session will have to check in at the Activity Centre reception before starting their activity. At check in, staff will confirm a disclaimer has been signed for each participant, the medical questionnaire has been completed, third party liability expiry date has been recorded and then issue a coloured wrist band to confirm the participant has checked in. Wrist bands must be worn on the shoulder strap of the buoyancy aid to be clearly visible to safety staff.
All participants launching their own equipment will receive a welcome and safety brief at the beginning of their session. The welcome and safety briefing can also be provided on a handout for those with impaired hearing. The briefing will cover the following points: 
 
· Welcome and introductions.
· Operating area: detail the hazards around the reservoir and the controls we have in place.
· Weather and conditions: reference wind direction and speed and the implications these may have.
· Personal protective clothing 
· Communication and signals: what to do in an emergency. 
· Launching and landing – where and how
· Confirm understanding of safety brief.
[bookmark: _Toc144280030][bookmark: _Toc163138542][bookmark: _Toc163139870][bookmark: _Toc172126199]Personal Protective Clothing - Participants 
[bookmark: _Toc144280031][bookmark: _Toc163138543][bookmark: _Toc163139871][bookmark: _Toc172126200]Buoyancy Aids
A correctly fitting buoyancy aid (EN 393) must always be worn when on the water. This may be replaced by an impact vest when using a harness. 
Buoyancy belts are accepted provided they meet the standard ISO 12402-5/12402-6. 
CO2 Life jackets are allowed; however, we would advise not to use automatically inflating ones.
A Life jacket with foam collar (EN 395) must be worn by all children aged between 5 and 7 years. These can be hired from the Activity Centre if needed.
[bookmark: _Toc144280032][bookmark: _Toc163138544][bookmark: _Toc163139872][bookmark: _Toc172126201]Footwear
Footwear must be worn when entering and exiting the water to reduce the risk of injury. Wetsuit boots, water shoes, flat shoes or trainers are recommended. Footwear may be removed when paddleboarding, once away from the shore. It must be put back on before returning to shore.
[bookmark: _Toc144280033][bookmark: _Toc163138545][bookmark: _Toc163139873][bookmark: _Toc172126202]Helmets
Helmets for self-launch activities are recommended but not mandatory unless under 18; however, it is at the participants own risk. 

Self-launch minimum requirements
· [bookmark: _Hlk138447521]Canoes: Craft must be fitted with sufficient buoyancy to remain floating above the gunwale line when full of water.
· Dinghies: One person aboard must hold RYA Stage 3 or RYA Level 2.
· Closed Cockpit Kayaks: minimum of 2 paddlers with or without spray deck and must be fitted with sufficient buoyancy to remain floating when full of water.
· Sit on Top Kayaks: must have inherent buoyancy.
· Paddleboards: Paddlers must always be leashed to the board using an appropriate leash for flat water. A maximum of 1 adult and 1 child aged 5-13 years will be allowed per paddleboard, provided that the manufacturers maximum weight recommendation is not exceeded.
· Windsurfers: Must hold RYA Stage 3 / RYA Start Windsurfing.
· Wing boarders: Must be able to sail upwind in light wind conditions.
· Your self launch equipment must be in good condition and meet the relevant EN safety requirements. You are accepting responsibility for ensuring your equipment meets these requirements.
· Participants must hold and confirm they hold 3rd party liability insurance upon check in.
Notes 
· All access is from the water sport pontoon, Slip way or concrete platform
· The launching of inflatable beach toys is strictly prohibited. 
· Inflatable canoes and kayaks must be inspected by staff prior to launch and must be deemed appropriate to avoid confusion with pool toys.
· [bookmark: _Hlk127807548]Last launch is 45 minutes before the end of the session and will be informed on check in. 
[bookmark: _Toc144280034][bookmark: _Toc163138546][bookmark: _Toc163139874][bookmark: _Toc172126203]Self-launch conditions of access
Environment 
· Only launch and recover your craft from the Watersports pontoon.
· Please do not beach your craft around the edges of the lake; this can adversely affect the local wildlife. 
· Take Only Pictures, Leave Only Footprints.
· Biosecurity rules are in place and users should follow the national Check, Clean, Dry biosecurity guidance is available at reception. 
· All users must wash their crafts at the jetwash station.

Other Water Users
· Please take care around other water users and remember there are no ‘L’ plates when learning a new sport. Faster more confident users must always give way to slower less confident.
· It is the responsibility of all craft on the water to take appropriate action to avoid a collision. Power craft (including those with a paddle) should give way to sail craft; this may not always be possible and therefore please take appropriate actions to avoid a collision where required. 
· We may operate physical zoning of different craft during specific times, this will be communicated at time of check-in. 

Safety
· All self-launch sessions must be booked through our booking system and you must check in before launching your craft.
· There will be a safety boat/ boats on the water whenever the water is in use, which will provide assistance if required.
· If you require assistance, stay with your craft, and signal a member of the water safety team by waving your paddle (or both arms if you do not have a paddle) above your head. And shouting ‘help.’ Alternatively make your way to the nearest shore and signal for assistance as above.
· [bookmark: _Hlk126405516]In the event of poor weather conditions (e.g., strong winds or thunder and lightning) or other incidents we reserve the right to restrict water access to user groups, restrict the area available for activities, or close the lake. We will endeavour to give advance notice whenever possible; however sometimes decisions need to be made at short notice. If we close the lake, we will add a message to our website and endeavour to contact all customers impacted to offer the opportunity to reschedule their session or receive a refund. 
Age requirements:
The minimum age allowed on the water is 5 years.
	Age
	Restrictions

	5 to 7 years old
	Can be on a craft with a responsible adult aged 18+
Maximum 1x 5-7 year old per craft

	8 to 13 years old
	Can paddle own craft, whilst supervised by a responsible adult aged 18+ on the water

	14 to 17 years old
	Can paddle own craft with a responsible adult aged 18+ on site that is contactable in the case of an emergency


Please note we only allow 1 person per paddleboard, except in the case of a child aged 5 - 13 years old. In this instance 1 child aged 5 to 13 years old can join 1 adult on a paddleboard.
[bookmark: _Toc138855920][bookmark: _Toc144280035][bookmark: _Toc172126204]Cold water dipping 
[bookmark: _Toc150257186][bookmark: _Toc160132309]Age requirements
The minimum age for this activity is 12 years.
· During the Cold Water Dipping Induction session, 12 – 17 year olds must have a responsible adult aged 18+ in the water with them.
· During Cold Water Dipping sessions (once an induction has been completed) 12-17 year olds must have a responsible adult aged 18+ on shore spectating.
· Please note – under 18’s will need to consider the time in the water may be less than an adult and be closely monitored by their accompanying adult for comfortability.
[bookmark: _Toc150257183][bookmark: _Toc160132306]Staff requirements
Lifeguards: Lifeguards must meet the requirements in the table below and have received an Open Water Swimming site induction by a Senior Activity Instructor (or higher) who is also a qualified lifeguard. 
Unqualified helpers: Lifeguards may be assisted by unqualified helpers who are competent and experienced. They should be supervised by a lifeguard and be deployed in roles appropriate to their skills and awareness but will not count towards the teaching ratios.
Ratios
	Activity
	Minimum Instructor Qualification
	Ratio

	Cold Water Dipping Induction
	Level 3 Open Water Swimming Aquatic Safety Qualification (ASQ)
Or
RLSS Open Water Lifeguard Qualification
And 
Must have undertaken training and a written assessment to deliver the Cold Water Dipping Induction by an ASQ Level 3 Trainer Assessor
And
Must have completed a first aid course including CPR
	12:1 

	Cold Water Dipping Session
	Lifeguard: 
Level 3 Open Water Swimming Aquatic Safety Qualification (ASQ)
Or
RLSS Open Water Lifeguard Qualification
And
Must have attended a Cold Water Dipping Induction
And
Must have completed a first aid course including CPR
Spotter: 
Level 2 Open Water Swimming Aquatic Safety Qualification 
And
Must have attended a Cold Water Dipping Induction
And
Must have completed a first aid course including CPR
	12:1
















8:1


[bookmark: _Toc150257185][bookmark: _Toc160132308]Operating areas – Cold Water Dipping
Cold Water Dipping will take place in a defined area, set by the Duty instructor, close to the shoreline, enabling a rescuer to reach a participant and turn them face up within 1 minute and return them to shore within 3 minutes. A safe entry and exit point must be identified prior to each session and may dictate the operating area to be used on the day.
Additional requirements:
· A Dwr Cymru Welsh Water Cold Water Dipping Induction must have been completed prior to attending a Cold Water Dipping session. A certificate will be issued for attending, which can be shown at other Dwr Cymru Welsh Water sites to attend dipping sessions at other sites offering the activity.
· Participants will be “robed” with a warm weatherproof style robe pre-dip and post dip.
· Wetsuits are not required for Cold Water Dipping
· A hat must be worn whilst in the water – this is to aid heat retention and so you are easily visible to the lifeguard team.
· Footwear to walk to the water’s edge is required. Please refer to the site specific risk assessment for whether footwear is required whilst in the water.
· Tow floats are mandatory for all dippers.
· Participants must remain within the operating area at all times whilst in the water.
· A safety briefing will be given prior to participants entering the water. Please see briefing section within SOP’s for information about what to include.
· A briefing board will be on display and include the following information:
· Water temperature (Dipping must not take place if water is below 2°C)
· Maximum dipping time (1 minute immersion per 1°C, to a maximum of 15 minutes)
· Name/wrist band of each participant next to the corresponding timer. If the time limit is exceeded the participant must exit the water.
· Lifeguards must have the following when delivering a Cold Water Dipping session:
· Whistle
· A method of communicating with the wider staff team (e.g. handheld radio) 
· Appropriate rescue equipment must be immediately available including, but not limited to, a SUP, rescue tubes, throw line and first aid kit.
· After swimming in cold water participants can experience ‘After Drop’.  It happens because your body continues to cool after you get out of cold water into a warmer environment.  You can feel colder after you leave the water for between 10-40 minutes.  Symptoms of after drop include:
· Lacking dexterity 
· Unable to dress themselves 
· Have slurred speech 
Participants should have clothes that are easy to put on and a hot drink and warm up slowly. If you are unsure of an individual’s health after coming out of the water, you should advise them to seek medical attention.
· Any swimmer that has been involved in a drowning incident or inhaled water must seek medical attention, to avoid risk of delayed drowning. 
Open Water Swimming
Age requirements
The minimum age for this activity is 12 years.
· 12yrs - 15yrs* are able to access the swim session with an adult swimming in the session. Child must have a tow float. Wetsuit, Bright coloured hat and be a confident and competent swimmer able to swim a minimum of 400m comfortably.
· *Under 16s must be accompanied by an adult who is also swimming in the session.
· 16/17yrs can access the public swim session as long as an adult is on site spectating.
Please note - children will need to consider the time in the water may be less than an adult and be closely monitored by their accompanying adult for comfortability.
Staff requirements
Lifeguards: Lifeguards must have undertaken one of the national governing body qualifications below and have received an Open Water Swimming Lisvane and Llanishen site induction by a Senior Activity Instructor who is also a qualified lifeguard.

Spotter: Spotters must have undertaken one of the national governing body qualifications below and have received an Open Water Swimming Lisvane and Llanishen site induction by a Senior Activity Instructor who is also a qualified lifeguard

Session delivery and ratios – Open Water Swimming
	 Role
	Minimum Instructor Qualification
	Ratio

	Open Water Swimming lifeguard
	Level 3 Open Water Swimming Aquatic Safety Qualification
Or
RLSS Open Water Lifeguard Qualification
	20:1 (minimum of 2 staff at any time)

	Open water swimming Spotter 
	Level 2 open water swimming Aquatic Safety Qualification 
	10:1
(supporting an on the water lifeguard)


Weather
Open water swimming can take place up to and including consistent winds of 18mph
If the wind is inconsistent and gusting higher than 18mph the final decision will be made by the Duty instructor regarding the cancellation of the session.
In the event the session is cancelled due to the weather all participants will be notified and either a voucher issues or a refund given.
Equipment 
All open water lifeguards will be dressed appropriately to enter the water throughout their session and remain on post until the end of the session. Wetsuits will be provided to all staff.
All lifeguards will identify themselves to customers by wearing their blue Welsh water tops over their wetsuit
Lifeguards will operate from a paddleboard, unless qualified to use a safety boat (PB2 and safety boat) and cleared by the Duty instructor.
All lifeguards will carry a rescue tube, throwline, and knife on their paddleboard/person.
Lifeguards and spotters will carry a radio in an aqua pack at all times during the open water swim session and regularly check in with the spotter and duty instructor. 
Positioning 
Spotter - During the swim session the spotter will remain in their position on the pontoon with the sole purpose of checking people on and off the water and controlling the number of swimmers in the water
Lifeguard – The lifeguards’ position and responsibilities will be completely to the swimmers on the water. They will position themselves to ensure they can see all the swimmers with no blind sports. The attached diagram shows the patrol routes as either around the outside of the course or around the insider of the course. These are to give them some guidance on where to be but they are empowered to move from this route if the session requires. They will not be expected to offer any extended safety cover to any other activities or individuals whilst they are fulfilling their role as lifeguard.

Session structure 
Swim Sessions will be 90 minutes, at the beginning of the session the participant will check in at reception and collect a numbered wristband. Before entering the water the participant will be given a safety brief before entering the water. Swimmers will then swim for up to 90 minutes. 5 minutes before the end of the session the lifeguards will position themselves to direct remaining swimmers off the course.
During the short dip session the swimmers will be instructed to remain in the smaller swim area adjacent to the swim course buoyed off with yellow buoys
 Open water swim safety brief
· Lifeguards on duty
· Water temperature
· Instructions on entering the water i.e temperature acclimatisation.
· Adults supervising children to remain WITH the child for the duration of the swim
· Swimmers without a wetsuit MUST use a tow float
· All swimmers must wear a swimhat
· Shape and direction of the swim course and swim etiquette i.e Strong swimmers to swim AROUND weaker swimmers not over. Aggressive swimming will not be tolerated
· Swimmers to alert lifeguards if spotting swimmers in distress, not to engage them or try rescue them if untrained to do so.
· What to do in an emergency; A) If they are in trouble, try and float on their back, spread their arms and legs for stability, raise a hand or call out for help. B) If they see someone else in trouble to shout to gain the attention of a lifeguard and remain out of reach of the person in trouble.
· Exiting the water via the pontoon, swimmers entering the water to give way to swimmers leaving the water. All swimmers to exit via reception and notify reception that they have left site.
· Any swimmers experiencing swimmers itch conditions to complete the swimmer itch questionnaire sent to them via the post activity email.
[bookmark: _Toc138855923][bookmark: _Toc144280038][bookmark: _Toc163138550][bookmark: _Toc163139878][bookmark: _Toc172126207]Operating areas – Open Water Swimming
Open Water Swimming activities will be restricted to buoyed swim course (Yellow lines). The direction will be decided by the DI and passed on by the lifeguards to the swimmers
 All entry to the water is via the Watersports pontoon (red circle)
Rest spots and emergency action points are available at the floating yoga platforms (green circles)[image: A aerial view of a body of water with red circles and yellow circles

Description automatically generated]
Additional requirements:
· Wetsuits must be worn in line with EO (3) 12 - VA Wetsuit Procedures [wetsuits mandatory 11-18°C, optional 18-24.6°C, not to be worn above 24.6°C].  – please ensure they are a minimum of 2mm thickness and long arms and legs 
· Brightly coloured swim hat must be worn– so you are easily visible to the lifeguard team
· Footwear to wear to walk to the water’s edge is required
· Tow float for any under 16s mandatory
· Tow float recommended for all swimmers
· Tow floats are mandatory for all swimmers not wearing a wetsuit
· No fins, snorkels, in ear headphones or hard hand paddles are allowed.
[bookmark: _Toc138855924][bookmark: _Toc144280039]First aid
All Senior instructors must hold a recognised current first aid certificate. Each powerboat will be fitted with a safety pack that will include a first aid kit, in which all instructors must ensure are onboard prior to going onto the water. 

First aid kit and defib locations
· Water sport pontoon
· Reception
· Ranger cabin

[bookmark: _Toc131587424]Control and Command 

In an event of an incident, an instructor closest to the casualty will make an assessment and decide on the appropriate rescue plan. Before any support or rescue is attempted, the instructor will alert the rest of the water safety team and request help if needed including the rescue boat or basket stretcher. Communication will be via radio primarily; however, whistle and hand signals can also be used. The other instructors not dealing with the incident will reposition themselves to cover observations of all other swimmers. If the incident takes up more than one instructor, or is serious such as a heart attack, all swimmers are to be evacuated from the water. The instructor will use the closest defined exit point to remove the swimmer from the water. The land-based spotter will take responsibility of assisting the casualty to land, providing the casualty with appropriate care and coordinate the emergency response, including alerting the Duty Manager and emergency services. It is essential that while a rescue is being conducted that the water supervision of all other swimmers is maintained.  

[bookmark: _Toc131587425]Conscious Swimmer 

The instructor may just be required to support a swimmer who needs rest whilst in the water. This can be provided by holding onto the instructor’s craft, however, is a rescue is needed the instructor must first alert the water safety team before supporting the swimmer to the shore. 

Unconscious swimmer
In the event that an un-conscious swimmer is located, once recovered to land their numbered wristband will be used to identify them using the register taken at reception

[bookmark: _Toc131587426]Injured Swimmer 

If a spinal or limb injury is suspected the instructor my take care to move the swimmer as little as possible and decide whether the basket stretcher is needed. 

[bookmark: _Toc131587427]Multiple Rescue 

[bookmark: _Hlk131587317]The lead instructor must alert all swimmers to evacuate with a long whistle blast. The rest of the water safety team are responsible to ensure all swimmers are safely out of the water and tallied back in. 

[bookmark: _Toc131587428]Missing Swimmer 

If a swimmer is reported missing the lead instructor must alert all other swimmers to evacuate with a 3 long whistle blasts repeated and the swim area will be checked immediately. The water safety team must be coordinated via radio and directed to specific zones to inspect. If the missing person is not identified immediately the emergency services must be contacted immediately. These can always be stood down if swimmer located

Suspected drowned swimmer 
The world health organisation defines drowning as;
Drowning is the process of experiencing respiratory impairment from submersion/immersion in liquid. Drowning outcomes are classified as death, morbidity and no morbidity)

In the event that a lifeguard finds or spots a swimmer that is suspected of a drowning event it is important to act fast. Immediately the duty instructor and team should be notified with “All lifeguards, all lifeguards we have a non responsive swimmer in the area of (location of the swimmer) I am entering the water” before entering the water, turning the swimmer face up and maintaining the air way. The lifeguard will proceed with an unconscious board rescue unless the safety boat support arrives before this can be completed. The closest next lifeguard will approach the first lifeguard and casualty and take over radio communications until safety boat support arrives. The casualty will be extracted from the water and taken back to the pontoon a.s.a.p. The duty instructor will make the decision to evacuate the water or not whilst the initial rescue is being completed. The Pontoon rescue bag will be brought to the waters edge ready to start CPR and first aid treatment, CPR will continue until the emergency services takes over. The emergency action plan will be implemented as above.

[bookmark: _Toc127437642][bookmark: _Toc131587429]Cold Water Shock 

The biggest danger from sudden immersion in water that’s significantly cooler than individuals are used to is cold water shock. This is the body’s initial and automatic response to rapid change in skin temperature. It causes a sharp intake of breath, an increase in breathing rate and an increase in blood pressure. It typically lasts up to a couple of minutes. For the unwary, cold water shock can be deadly, especially if that sharp intake of breath occurs under water. In addition, if a participant has an underlying heart condition or hypertension then the sudden change in blood pressure cay cause complications. Therefore, participants should be encouraged to enter the water slowly and keep their face clear until their breathing is under control. 

The second risk with cold water is that it can result in swim failure. To protect vital organs in the core, the body restricts blood flow to the limbs when in cold water. If this reaches extreme levels, the arms and legs no longer function properly. 

The effects of the cold on the body are more significant as the water acts as a major conductor of heat from the body and the effects of hypothermia can be accelerated when submerged in water. Heat conductance is 26 times greater in water than in the air, therefore the speed in which the human body cools to dangerous levels is far more rapid. 
[bookmark: _Toc127437643][bookmark: _Toc131587430]Hypothermia

Hypothermia is a potentially fatal condition that occurs when the core body temperature falls below 35°C. The effects of the cold on the body are more significant with participants who go into the water as the water acts as a major conduct of heat from the body, meaning hypothermia can be accelerated when submerged in water. Heat conductance is 26 times greater in water than in the air, therefore the speed with which the human body cools to dangerous levels is far more rapid. 

If you think someone has hypothermia and they have any of the following symptoms, seek medical advice immediately: 

· Shivering 
· Pale, cold, and dry skin 
· Slurred speech 
· Slow breathing 
· Tiredness or confusion
Do: 
[bookmark: _Hlk124950373]√ Move the person indoors or somewhere sheltered as quickly as possible 
√ Remove any wet clothing, wrap them in a blanket or dry towel, making sure their head is covered 
√ Give them a warm, non-alcoholic drink and some sugary food if they’re fully awake 
√ Keep them awake by talking to them until help arrives 
√ Make sure you or someone else stays with them 
Don’t 
X Do not use a hot bath, hot water bottles or heat lamps to warm them up 
X Do not rub their arms, legs, feet, or hands 
X Do not give them alcohol to drink 

[bookmark: _Toc127437644][bookmark: _Toc131587431]Overheating

The human body reacts to the ambient temperature surrounding it, and in higher temperatures it tries to sweat to maintain a core temperature of around 37°C. When participants enter warmer waters, sweating becomes ineffective, and the core temperature begins to rise resulting in the heart rate increasing. When vigorous exercise is factored in the equation the body temperature can raise to such a level that symptoms such as heat exhaustion and heat stroke can occur often leading to unconsciousness. 

A human body suffers heat stroke when the body temperature rises so high that it overheats the brain, causing unconsciousness. The higher the intensity of the exercise, the higher the body temperature can rise resulting in the circulatory system having to work very hard to jeep the body from overheating. During exercise, not only must the heart work harder to pump oxygen from the blood in the lungs to the muscles, but it must also pump heat in the blood from the muscles to the skin where the body perspires, and it evaporates to cool the body off. 
[bookmark: _Toc131587421]In the Event of a Serious Accident or a Fatality
Incidents involving instructors, participants or equipment shall be dealt with accordingly, the response will depend on the circumstances of the incident. The Lisvane and Llanishen Activity Centre should be informed of the situation at the earliest opportunity and in particularly if the Emergency Services are involved. 
Instructors and other members of staff should not speak to the press but refer them to the Duty Manager. The instructor in charge of the course and participants should note details and timings relating to any incident, this will enable a full report of the incident to be made within 2 hours on Assure. 
Immediately after an accident or incident the team will debrief, and staff members must remain on site for a welfare check until this has been completed. Counselling will be provided for anyone adversely affected by an accident or incident.

Swimmer’s itch (also known as ‘cercarial dermatitis’)
Swimmer’s itch is an itchy skin rash. It is caused by an allergic reaction to a type of tiny flatworm that is found naturally in open water. The tiny flatworms that cause swimmer’s itch live all over the world, in natural outdoor or ‘open’ waters, such as lakes, ponds and the sea. They are so small that we cannot see them, so it is not possible to know when they are there. These flatworms do not infect people but they can cause itching if they come into contact with a person’s skin. These are known as schistosomes and have been found present in the Llanishen reservoir.
For this reason a risk based approach to control their presence is deployed:
· We Inform all water users of the potential of swimmer’s itch being present in the water. This is currently already in place as part of the booking process on our website. 
· Our reception team also brief this when participants check in at site. This is also again briefed on the pontoon before entering the water.
· Use additional aids such as posters (appendix 6) was installed across site 8th July in the toilets and changing areas explaining what swimmers itch is.
· We will make customers aware of what they can do to reduce the risk of swimmer’s itch - e.g. free of charge wearing of wetsuit (this is not compulsory over 18 degrees) - and empower customers to make an informed decision for themselves.
· Customers are advised to shower immediately afterwards and rigorously towel dry.
· The information is aligned with Public Health Wales Guidance.
· Follow up surveys of swimmers in collaboration with Public Health Wales to greater understand the numbers and demographic of those affected.
· Water testing throughout the year (increased frequency during summer months) for schistosomes in collaboration with Bangor University who are currently undertaking a PhD project in to the topic.
· All swimmers to be made aware that the parasite causing swimmers itch may be present at point of booking and during safety induction on site
· All swimmers to be advised how to reduce risk of swimmer’s itch by:
· wearing full wetsuits and swim caps
· covering cuts and grazes with plasters
· trying not to swallow the water
· showering immediately after leaving the water and rigorously towelling dry
· cleaning any wounds as soon as possible after leaving the water
[bookmark: _Toc163138551][bookmark: _Toc163139879][bookmark: _Toc172126208]Age requirements
The minimum age for this activity is 12 years.
· 12yrs - 15yrs* are able to access the swim session with an adult swimming in the session. Child must have a tow float. Wetsuit, Bright coloured hat and be a confident and competent swimmer able to swim a minimum of 400m comfortably.
· *Under 16s must be accompanied by an adult who is also swimming in the session.
· 16/17yrs can access the public swim session as long as an adult is on site spectating.
· Please note - children will need to consider the time in the water may be less than an adult and be closely monitored by their accompanying adult for comfortability.


30.0 [bookmark: _Toc172126209]Appendices
[bookmark: _Toc172126210]Appendix 1 – SOP confirmation form
[bookmark: _Toc172126211]Appendix 2 - Accreditation control document
[bookmark: _Toc172126212]Appendix 3 - The Rule of 2
[bookmark: _Toc172126213]Appendix 4 - Cancellation policy 
[bookmark: _Toc172126214]Appendix 5 - Paddle sport Instructor qualification and the ratio in different environments

[bookmark: _Toc172126215]Appendix 6 – Swimmer’s itch poster
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