1.Social Responsibility and Sustainability 


          The companies that take social position seriously can attract customers and provide a foundation from which to sell and catch the interest of their target market. Simply said, social responsibility may make people interpret that the business is a beneficial in the community. Working in harmony with the surrounding community and environment, as well as not taking advantage of consumers or employees, will ultimately result in increased earnings and shareholder value for the organisation.
          
       1.1Supporting the local community  

         Coffee to Go assumes the responsibility of implementing and offers support to the local community. This company mostly concentrate their earnings on brand development. There are 5 local entrepreneurs and their support of the neighbourhood generates employment possibilities and enables the promotion of local talent. Additionally, the small company is far more likely to obtain its goods and materials from other nearby establishments, which benefits the economy. These collaborations may also give other startups and non-profits a platform to market and support one another.
     
      1.2 Environmentally friendly 

The 5 head directors that lead Coffee to Go, realised that paper bills and invoices are no longer necessary. Electronic bills, smartphone notifications, and online banking are all prevalent. And they do not think about an opt-in for paper bills rather than an opt-out because  they have previously given clients the choice of paperless billing but the adoption was low. Most clients are definitely pretty happy to go digital. The business also offers to possibility to the customers to buy branded reusable products like shopping bags and coffee cups. To reduce the food waste at the end of the day, the company sells the food at half price. 
Also, Coffee to Go is reaching the right direction by planting 100 trees every month to offset the carbon emissions. 

     1.3 Ethical Responsibility

A great product that Coffee to Go is selling is called honesty. The customers that the Company has already reached perceived that the business does the things in the right way and care, they focus on creating a product or a service at the highest quality. ,,People are looking for companies that not only sell products and services, but also make the world better, brighter or more meaningful in some way.’’ (Why Is Honesty Important in a Business?, 2022)

   1.4 Suitable Conditions for those with disabilities 
    
The development and success of people with disabilities is an important factor for Coffee to Go and they will make sure that those people will be promoted via training initiatives and networking opportunities. Initiatives for mentoring and coaching are also essential lifelines.  The disabled individuals are seriously consider serving as mentors or champions, both inside and internationally in the business. The business is aware from personal experience that essential talks, the setting of priorities and the execution of plans only take when these crucial problems are are on the table. 


   1.5 Sponsoring

Coffee to Go organise different events where people can gather and donate money for children with disabilities. In the events organised by them, people can have access to free wi-fi while they enjoy the best coffee. Also, the guests can charge their phones and tablets at the the charging stations provided by the company. 



Financial Data

    An organisation’s financial performance during a certain reporting period is summarised in a financial statement. The yearly report frequently contains it. A financial statement typically consists of three elements. These consist of resources, obligations, and equity. These parts are broken further into other subsections. These consist of short-term and long-term assets and obligations, as well as present and past sources of income and outlays. (Why are Financial Statements Important? - FreshBooks, 2022) It takes a lot more than high-quality machinery, well roasted beans, and a barista who can create exquisite latte art to run a coffee establishment. It might be difficult to manage the pounds and pennies of a firm with an average sale amount that is sometimes only a few pounds. The capacity to handle a mix of ongoing variable and fixed expenditures, as well as a substantial starting investment, are ultimately necessary to keep a coffee business for long term on the market.


This report's entire goal is to do a financial analysis based on financial statements or other pertinent sources. This report will analyse Coffee to Go's financial information for the fiscal year that concluded on December 31, 2020, using the Profit and Loss account as a guide. The plan will be ready by 2020. This will provide a thorough study of the elements to be understood in the income statement and balance sheet. The analysis of the small company's annual report will be covered in the next section. Five directors oversee five distinct departments. In-depth comprehension of the organisation’s real operations and financial performance will be made possible by the complete examination of the annual report and the ratio analysis of the same. Its capacity to grow by selling regional Italian coffee, salary and wages that are competitive with the market, and a small menu mean that the cost of goods is low. The low cost of Coffee To Go is also a result of the directors' meagre salaries. Instead of receiving excessive compensation, they would prefer to reinvest in the business.
	Profit
	 

	Coffee Beverages Sales
	£320 000

	Tea Beverages Sales
	£240 000

	Food Items Sales 
	£200  000

	Total Sales Profits
	£760 000

	
	 

	COGS
	 

	Coffee Beverages 
	£62 000

	Tea Beverages 
	£28 000

	Food Items 
	£48 000

	Total COGS
	£138 000

	Gross Margin 
	£620 000



	Loss
	 

	General and Administrative Costs
	 

	Facility Rental and Maintenance Costs
	£16 000

	Delivery Vehicles Costs
	£10 000

	Taxes
	£77 500

	Insurance
	£150

	 
	 

	Labor Costs
	 

	Baristas Wages
	£80 000

	Food Preparation Experts Wages 
	£26 000

	Delivery Team Wages
	£145 000

	 
	 

	Employee Benefits
	£30 000

	Supporting Experts Costs
	£50 000

	Total Costs
	£434 650



Balance sheet
· Assets
· Bank account                   £450.300
· Accounts receivable       £12.000
             Equipment                       £10.000.                                 Capital          50 000£
                                                                                            Drawing       30 000£
                                                                                           Total equity   20 000£
               Total Assets                       £472.300
·  Liabilities
·  Accounts payable          £150.000
·  Long-term debt             £9.800
·  Total liabilities              £150.009



	Expenses
	
	
	

	Payroll
	£150,000 
	£200,000 
	£251,000 

	Sales and Marketing and Other Expenses
	£8,000 
	£10,000 
	£30,000 

	Renovation & Maintenance Expenses
	£10,000 
	£11,000 
	£16,000 

	Utilities
	£35,000 
	£40,000 
	£60,000 

	Rent
	£50,000 
	£55,000 
	£16,000 

	Total Operating Expenses
	£65,000 
	£75,000 
	£100,000 

	Profit Before Taxes
	£10,000 
	£11,000 
	£125,000 

	Taxes Incurred 
	£22,470 
	£23,850 
	£27,399 

	Net Profit
	£225,470 
	£415,860 
	£434,650 




        




         Estimates have been created focusing on the business transactions for Coffee to Go, taking into account the expenses and revenue that would be estimated to comprehend loss or profit made by this industry. In order to do this, the income statement's creation developed an emphasis on "sales, gross profit, costs incurred in the course of operations, other income, and operational profit" that will assist in recognising the organisation’s current financial overview (TEXTS, 2018).
 The Profit and Loss Account's Debit side contains a reference to closing stock, an asset worth £ 472,300. The Profit and Loss Account has recorded Equipment Depreciation worth of £ 16,000 for the year 2020. All of the costs and income for the specific time are included in the statement. Only items relevant to 2020 are included; those from the previous year or those slated for the following year are not included in this statement. 
      The formula Opening Stock+ Purchases-Closing Stock=Cost of Sales was used to determine the cost of sales. 
The income statement also contained additional information. The organisation’s profits have also experienced some significant ups and downs. In the year 2019, they were £140, and in the following year, they rose to £900. However, in the following year, 2021, the company suffered significant losses of (£4224), which indicates unsuccessful expansion or a poor strategy (Ahrendsen & Katchova, 2012). 
Gross profit is the profitability that an organisation makes by selling its products or services. (What Is Gross Profit?, 2022) The business demonstrates many facets of the Financial adjustments through a detailed study of the Profit and Loss account balance and associated adjustments entries of the Balance sheet. By preparing these Statements, it is possible to provide proof for the revenues and expenses linked to the current year as well as for the knowledge of the assets and liabilities. This report provided a thorough explanation of how the Coffee to Go Company's financial statements were prepared. The knowledge level of the comparison and understanding level of the annual report are generated via the examination of the organization's annual report. In order to open its two next sites, Coffee to Go is looking for £ 300,000 in loan funding. The money will be used for opening inventory, operating capital, and leasehold upgrades.

Coffee to Go is a company that sells food, tea, and coffee goods. The company's most recent financial records show that sales of coffee goods account for 80% of its overall revenue. The business would be more successful if it concentrated on selling coffee both domestically and internationally. This is the area of business that is already popular and resources required to expand this segment is not substantial as compared to others products. The majority of new financial and personnel resources should be allocated to this sector, and coffee goods should also be the first focus of any worldwide corporate growth.

It is anticipated that both organisations' success would be impacted by industry-wide variables including competition and buyer bargaining power. The level of competition is rising daily, and so is the purchasing power of the consumers. Coffee to Go is now operating on the internal market but is eager to grow globally. To boost the growth rate and global presence of the company, the company has planned to further extend its operations in the other foreign markets. The segmentation report included in the financial accounts by the firm management might be used to examine this. The management of Coffee to Go should concentrate on the present market's extremely profitable coffee goods and services. However, in the case of the global market in this financial analysis assignment, management is necessary to do study on other companies in the food business to determine the most lucrative food goods on the market. The management should do this financial analysis task as they are identifying possible markets for their company's foreign expansion. Separate market strategies for the UK market and the rest of the world will contribute to the company's overall profitability growth. 
        

Customers Forecast

	Number of customers 
	   Days open
	        2022

	Customers per day 
	
	

	
	
	

	Weekday
	5
	850

	
	
	

	Weekend days
	2
	620





Although the busiest times at Coffee to Go might change depending on each day of the week, in most situations, the morning, lunch, and after-work hours appear to be the busiest all over the week.

 7:00 a.m. to 9:00 a.m. Rush hour of office workers arriving to take their coffees on their way to work. 

12:00 - 14:00 
Of course, there will be a longer wait during lunchtime as more people purchase sandwiches that need to be toasted. 

17:00 - 18:00 
Then there are the caffeine boosters that usually the customers take just after work, on their way to the train, or after a long day at the workplace.

The directors make the coffee more successful by keeping expenses in check in addition to raising sales volume so that fixed costs are spread out across a larger number of transactions. Plan enough staff for the busiest shifts, but leave fewer on the floor during calm periods. Adjust the brewing process so that less coffee remains at the end of the day for disposal. 

They look everywhere for the greatest deals on everything from cups to tables. Keep meticulous bookkeeping records and get all the information you can from them. Being proactive, knowledgeable, and astute is essential to the company's survival.

According to coffeeshopsetup.co.uk, the good news about coffee and tea is that the basic materials are affordable and may provide a margin of 90% to 95% each cup. 

This is a lot more than the typical 60% it may acquire from meals. Because there are unique VAT regulations, the firm makes sure to take those into account when necessary. In instance, for a sandwich, adding 20% VAT would need putting the final price at £4.80 in order to make a 75% profit.  

The bad news is that many coffee shops have thin profit margins since labour and rent are pricey. 


