[image: ](Wilko, 2023)
Rebecca Carruthers
1802066
Shaping Cultures and Behaviours (BMHR7013)
Word count: 905




Wilko Swansea: Recommendations Based Upon the FindingsRecommendation 1: Leadership Development
· This will improve the knowledge of lower levels of the management team.
· Greater involvement in promoting a positive culture within the organisation from other areas of the organisation, not only the store managers responsibility. 
· In person training day, this will be more beneficial to meet with other people to discuss culture and generate different viewpoints.
· Additional top up on culture to be created on the LMS portal to keep knowledge relevant. 
· Most costly to implement if used as a companywide method for improving the culture skills of all supervisors and keyholders. 
This recommendation would be implemented first as it is beneficial for stores to have leaders who can be role models in creating a strong workplace culture. It is these leaders who can shape the initial beliefs and behaviours in the workplace (Gächter and Renner, 2018), which is how the culture within Wilko can be improved. 
It is recommended that this training is created and undertaken in 12 weeks’ time. This could be considered the most important recommendation to implement because it benefits the employees in the store at all levels.

Recommendation 2: Conduct Employee Reviews Efficiently
· A simpler recommendation for stores to implement as these are already annual tasks that take place. 
· Better time management needed to ensure these are completed. 
· Can improve the job satisfaction and engagement of the employees through feedback on their performance. 
· Creates an opportunity for the employee to voice their opinion about any improvements that could be made in the store or how they feel in general about the workplace. 
· Cost of time for each employee in store to complete a one hour review = £480. Value is calculated from the cost of 1 hours pay at £10/hour and 48 employees in store. 
It is important that the reviews are completed in the time frame that is set by central retail as this will flag as being incomplete on the employee learning portal. This is available between November through to the start of February, providing a wide timeframe.
Although this is the busiest period for the organisation as it is peak Christmas trade, it is crucial to remember the employees help to achieve the targets set out by the organisation. Therefore, an effort should be made to conduct these reviews.

Recommendation 3: Introduce an Employee Assistance Programme
· Provide the employees with a better support system with any issues that they are facing. 
· Can help to improve the overall engagement by preventing personal issues affecting employees at work, contributing towards the organisation’s wellbeing strategy. 
· More confidential support for employees, less pressure on manager’s dealing with issues they are not experienced in. 
· The average cost per year for this store would be £780 for 52 employees. This is based on the average cost of an EAP per employee being calculated at £15.
This recommendation would be introduced by an external provider which the organisation would have to agree to set up in all stores. As the cost would be calculated per employee using it, this could be costly for the organisation to implement. 
This could be an expensive resource to introduce to the organisation if it is not used by many employees. A return on investment could be calculated and the continuation of the programme could be reassessed after a year of use for example.
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The impact of not implementing the recommendations: 
If these recommendation are not implemented within the store, they could lead to the improvements in the organisational culture not being made. It is important to make changes where needed to the culture so that any issues that have been discovered can be addressed and made better (Stanley and Lincoln, 2015). 
Therefore, as mentioned in the briefing paper, implementing these recommendations will improve issues within the stores culture surrounding leadership, employee engagement, employee wellbeing, and organisational strategy. It is key that the recommendations are taken onboard by the store manager and the HR leaders within the organisation as it is evident that they will be beneficial to the store and the objectives of the company. 
Your role as a manager: 
The role of managers in relation to the recommendations made in the briefing paper is to help support and implement the changes. 
The supervisors will need managers to help guide them when they try and promote a positive culture in the workplace, they will be looking for the example that is set by the store manager as this is the person who promotes the organisations values and aims (Nazarian et al., 2017). This is reflected in the model used in the briefing paper, under the power structure of the cultural web. The people perceived to have the most influence can help to improve the performance and motivation of an employee (CIPD, 2022), this will be needed in influencing how the supervisors promote culture to the rest of the team. 
It is important that as a manager time is found and set aside to conduct employee reviews as these are beneficial to improving the engagement of the employees as it has been found that feedback is a key feature employees value and can benefit their performance (CIPD, 2021). As a manager it is key that employees do receive a formal level of feedback from their workplace leader as this level of one-to-one interaction does not happen on a regular basis due to the workload and fast paced environment. 
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