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Executive Summary
This report has focused on budget of the company and online marketing. In the respective business the value of sales was estimated at 100000. However, the actual sales that occur in the business are 80000. The material cost was expected to occur at 250000 but the actual cost was 30000 excess than the predicted value. Thus, it can be recommended that the business needs to increase its sales with the help of marketing strategies. This will allow the business to drive its operation smoothly in the rivalry market. Furthermore, the business is planning to include online marketing. It will be helpful for the business if they try to use Amazon to personalize their sales and to even increase their sales volume 
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Assignment 2
[bookmark: _Toc68779237][bookmark: _Toc68779768]Introduction
Budget is considered to be one of the important tools in the accounting system that allows the business to analyze their upcoming cost. The difference between the actual and the original cost is known as a variance. On the other hand, online marketing is the way that a business prefers to increase the brand and even their sales. This assessment will help to understand the budget variance of the company and to provide advice to prefer online marketing. 
[bookmark: _Toc68779238][bookmark: _Toc68779769]Part A: Budget analysis 
i) Preparation of different types of budget 
Budget is a method that is used in the organization to manage their financial performance during the year. It is a tool that helps the business to focus on their continuous improvement and even to anticipate business problems. Furthermore, these books are used to bring clarity and help the management to focus on their goals (Saunois et al. 2020, p.1561). It is important in the business as it allows them to create and make decisions towards their spending on different types of operations. Original budgets are the informational book that consists of every expense to be made by the business during a specific period. This book is prepared with the original information of all the costs that are used to revise the budget (Saunois et al. 2020, p.1561). Furthermore, this book is prepared after analyzing the structure of the job and even the cost to occur in it. 
In an organization, the term flexed budget is the concept that occurs previously before the budget period. In this book, the budget is prepared based on forecasted cost along with the revenues to be generated from different activities. Flexed budget is often observed to be prepared after the actual budget is prepared in the organization. On the other hand, the term variance indicates the difference between the actual cost occurring in the company and the projected cost. 
[image: https://lh4.googleusercontent.com/MqJlq09r_NW3vI_5VtisLKsaBfBuS_-M9DjXNfe3BiRNW70sPH_YgMUJBJSPXFNHFhw6isMJBJNaskR-W5n1hbOgYA5rfCzGd5Bf5WuVZRcr60TXucmJFFg4uZT_GwhA8B5efjP6]
Figure 1: budget of the business
(Source: self-developed)
From the above budget process, it can be identified that the budget variance is reflecting a negative figure as the values were reflecting a negative percentage. Different types of variable cost can be identified while analyzing the entire budget. These costs are material, overheads, labor, and even rent and insurance. However, the budget methods that have been used to analyze the report are flexed budget and its variance. The variance was obtained with the help of dividing the variance amount with the help of actual cost occurring in the business. In the business of Amana's limited, the value of sales was estimated at 100000. However, the actual sales that occur in the business are 80000. Thus, this figure indicates that there is a variance of 20000 in the given figures. Following the budget books allow the managers to keep their business out of debt as they will be able to get an early warning on every spending to be made (Friedlingstein et al. 2020, p.3269). After analyzing the entire sales budget of the firm it can only be suggested that their sales volume has decreased during the years and it needs to be improved to increase the revenues. 
ii) Control report on the performance during the year
A budget is a helpful tool for any business as it helps the business to analyze their upcoming cost in different parts of operations. From the conducted budget of the respective business of Amana's limited it can be analyzed that their performance has decreased during the given period. The business is expected to have a sale of 100000 during the months, however; the value gets decreased to 80000 during the month. Using a realistic way to identify the budget can help to reduce cost and to maximize profits (Chohan, 2017, p.25). Thus, it can only be suggested that the management needs to come up with several marketing strategies that will allow them to improve their sales volume during the month. 
On the other hand, the expenses were found to be similarly increased that has put a negative impact on their overall revenue during the months. The material cost was expected to occur at 250000 but the actual cost was 30000 excess than the predicted value. It will be helpful for the business to have a proper budget system that will allow the business to have planning towards making any expenses (Lei et al. 2019, p.141). The actual material cost of the business was 280000. Additionally, the labor cost was also identified to be slightly increased during the months as the values were expected to be lower in comparison to actual cost. The value of labor cost was expected to occur at 400000 but the actual cost was 440000 during the months. Extending the budget allows the business to manage and forecaster its upcoming cost. Furthermore, it also helps to spend their cost accordingly. However, the company has managed to decrease some of their expenses like overhead that was observed to be decreased during the given period. 
[image: https://lh3.googleusercontent.com/WmJk29JKpytHGIhjy9eb0mExY5ufYtF_e9xQt2A-aRg_CluwCDN6r1WJsZ7Mo2La8WS_VGTvgcsvIgsP4_vuoQxzvuvFKxG1L-euLzod_0Gj4eEmsRVlD1yN1VjNm_-qTGDohwwf]
Figure 2: Activity variance
(Source: self-developed)
The cost of overhead was expected by the business was 150000 but the actual cost was reflecting a slightly less figure. The actual cost was obtained at 120000 during the given period. Contribution is considered to the revenues that are generated by the firm after considering the variable cost. The business is expected to earn a contribution of 1700000 from which they have earned revenue of 1160000. These figures indicate a warning sign for the business to improve their contribution amount as it might affect their business operation in the long run. The rental cost has decreased during the month that might allow the business to improve their fixed cost expenses. The cost was expected to occur at 200000 however, the actual cost was incurred at 170000. A decrease in the 30000 pounds will allow Amana's business to increase their revenues during the budgeted month. 
The insurance cost was observed to be constant during the given months as there were no changes observed in the budget books. On the other hand, the cost of supervisor salary has decreased from 50000 to 350000. The variance that has been observed during the period was 15000 pounds. However, in terms of profit of the business, it can be identified that they have expected to have a profit of 1350000 but the value has decreased during the mentioned months. The actual profit occurred at 855000 which show a variance of 495000 or 58% of changes during the given months. 
iii)Recommendation 
Budget is considered to be a planning process that is evaluated by the business to understand their upcoming cost on different operational activities. Furthermore, it helps the business to track its control over overspending. This book also allows the business to save money and to make effective business planning (Chohan, 2017, p.25). The managers can easily stay focused on their book to achieve their set organizational goals. From the performance budget of the business of Amana's, it can only be suggested that their performance has slightly decreased during the respective month. They need to focus on some of their expenses as the costs are observed to be high in comparison to the expected values. 
The management needs to operate their finance by holding some of their expenses that are not important in the business. Furthermore, they need to track their expenses to hold their spending on each of their business activities. The business was observed to be facing troubles like a decrease in sales volume and an increase in expenses. Thus, it will be helpful to correlate their spending based on their sales. Additionally, they need to keep their eyes wider in terms of their spending habits which were seemingly less in the given case study. Budget is important in the organization as it keeps the business expenses on track. It gives a brief idea about the expenses to achieve organizational goals. 
A budget is a machine tool that has been used in the business to identify the benchmarks and also suggest ways to improve them. It is a concept of different responsibility that the managers held to uplift their management (Erlina and Muda, 2017, p.287). Thus, it can be recommended that the business needs to increase its sales with the help of marketing strategies. This will allow the business to drive its operation smoothly in the rivalry market. Furthermore, they also need to modify some of their expenses like material and labor that is observed to be increased during the given period. However, other expenses like overhead that was obtained to be decreased during the month. This is considered to be a positive sign for the business as it might help them to increase their overall expenses. 
[bookmark: _Toc68779239][bookmark: _Toc68779770]Part B: Online selling
Online marketing is considered to be helpful for the business as it allows them to improve their sales along with their loyalty. Furthermore, it gives an additional advantage to the business to increase their popularity in the rivalry market. In the rapid increment of modern technologies in the market, it becomes crucial for every business owner to indulge their operation online. Online marketing is considered to be helpful for the customers as it allows them to purchase goods conveniently (Chaffey and Smith, 2017, p.25). Thus, consumers prefer online marketing over other ways of marketing. It has also been observed that online marketing has influenced consumers to purchase products conveniently. There are more than a million businesses that prefer online marketing to sell their products. 
From the given case study of Amana's business, it can be observed that the owners have two marketing options to indulge their business online. Thus, they are trying to prefer two of the best models to include their business online. The first option will be creating their website to increase their sales. On the other hand, the other option was observed to be using the website of Amazon to popularize their business. There are certain benefits that the business will receive if they use online marketing strategies. The first benefit is that it will keep the customer updated about any new products introduced by the business (Alrawadieh et al. 2020, p.25). Online marketing provides quick services and even convenience. The business is observed to be in benefits if they use online marketing to sell their products.
There are different types of cost that have been identified in the case study. These costs are delivery network, upgrading websites and even IT programmers. Furthermore, these costs will occur in the business if Amana’s prefers to sell products from their website. The total cost that can be identified while selling products online is 235000 and will help to increase their sales by 10000. On the other hand, if the management prefers to sell their products with the help of Amazon, the total cost will occur at 50000. However, the sales volume will be 65000 if the managers prefer to sell products on Amazon. 
Amazon is considered to be helpful as it is popular and has a good amount of customer base. Thus, it can only be suggested that the managers can prefer to use Amazon to sell their products rather than choosing their websites. The main advantages of choosing other social media marketing over their website are because of the large customer base (Krizanova et al. 2019, p.7016). Amazon is one of the largest online marketing as it is a constantly developing website. People are often observed to be using online marketing to purchase goods and services as it is quicker and convenient. 
The managers of the business have the option to select Amazon to sell their products due to less operational cost. On the other hand, using their website is observed to be more costly in comparison to other websites. However, the sales volume might be a challenging situation for the business as they will be able to earn more in comparison to other websites (Hajarian et al. 2021, p.25). Thus, it can only be suggested that the business can prefer to use their website for access sales. However, they can also use Amazon to make their marketing successful. Internet marketing is considered to be helpful for respected business to target their audience easily. 
It is an easier way to understand their audience and to personalize marketing. Furthermore, it allows the customer to get a variety of options in online marketing. Thus, it will be helpful for the business if they try to use Amazon to personalize their sales and to even increase their sales volume.  On the other hand, their website will cost them higher in comparison to their websites. Online is simpler to engage their customers and to increase popularity. Thus, consumers prefer online marketing over other ways of marketing (Warokka et al. 2020, p.1181). There are ten ways that the business can use online marketing to acquire a large customer base. The main benefit is that it will help customers to find their choice of business easily. 
Online marketing allows the customer to find their own choices of business easily. Furthermore, they can find their choices of products easily. Additionally, it gives the customer a plan before making any optimization while purchasing goods. Another benefit that their customer can receive is that they can easily differentiate the price of products before purchasing the goods. Amana's can prefer to use their website as it will allow them to maximize their sales (Salmiah et al. 2020, p.25). On the other hand, the cost of expenses might put a negative impact on the overall revenues. The cost of operating their website is observed to be 235000. However, if the manager prefers to use other websites like Amazon, the cost will be slightly lower than their websites.
[bookmark: _Toc68779240][bookmark: _Toc68779771]Conclusion
This report can be concluded by the budget of the company that was observed to be slightly higher as the cost has been increased during the months. It will be helpful for the managers to focus on their overall cost as it might decrease their revenues in the long run. However, there was a certain cost that was observed to be decreased during the month that is considered to be a positive sign for the company. On the other hand, the business is trying to prefer using online marketing to increase its sales volume. Thus, it can only be suggested that the managers can prefer using Amazon to popularize their sales and to save unwanted costs to improve their revenues.
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