




Assignment Title: Developing Workplace Critical Thinking portfolio of assignments.
Task 2: Reflective Essay
Student Name: Frida Izabella Tac
Student Number: 2118358
Lecturer name: Zahra Mohammadnazari
Module code: BMSW5101
Module: Developing Workplace Critical Thinking




Table of Contents

1.	Introduction	3
2.	The Purpose of Reflective Practice	3
2.1.	Concept of reflective practice and its importance in personal and professional growth.	3
2.2.	Benefits of reflective practice for continuous learning, self-awareness, and critical thinking.	4
2.3.	How reflective practice contributes to better decision-making and management skills.	4
3.	Reflective Practice in Effective Management, Understanding Theories of Management, and Conflict Resolution	5
3.1.	Discuss the role of reflective practice in understanding and applying management theories.	5
3.2.	Explain how reflective practice can improve conflict resolution skills.	5
3.3.	Provide examples or scenarios that demonstrate the benefits of reflective practice for managers.	6
4.	Analysis of a Reflective Model and the Relationship between Academic Theories and Personal Experience	6
4.1.	Choose a reflective model and provide a brief description of its components and process.	6
4.2.	Explain how the chosen model can help connect academic theories of management with personal experiences.	7
4.3.	How Using the Gibbs Model Deepens Understanding and Improves Management Skills.	7
5.	Conclusion	8
6.	References	9



[bookmark: _Toc131114518]Introduction
Reflective practice in management is a critical process that allows managers to analyse their thoughts, actions, and experiences in order to improve their decision-making and performance (Reynolds, 2011). It involves a continuous cycle of self-assessment, learning, and application that enhances understanding of management theories and their real-world implications (Abbott, Brown, & Wilson, 2007). As a powerful tool for professional growth, reflective practice fosters greater self-awareness, adaptability, and the ability to identify areas for improvement, ultimately leading to more effective management and better outcomes in the workplace. The purpose of this report is to explore the concept of reflective practice and its significance in personal and professional development, specifically within the context of management. By examining the benefits of reflective practice, such as continuous learning, self-awareness, and critical thinking, insights will be gained into how it contributes to better decision-making and enhanced management skills. The report will also delve into the role of reflective practice in understanding management theories and improving conflict resolution skills. Additionally, a reflective model will be analysed to demonstrate the connection between academic theories and personal experiences. Through this comprehensive exploration, the importance of reflective practice in fostering personal and professional growth will be emphasized, and a commitment to ongoing learning and reflection for improved management skills and decision-making will be encouraged.


[bookmark: _Toc131114519]The Purpose of Reflective Practice 
[bookmark: _Toc131114520]Concept of reflective practice and its importance in personal and professional growth.
Reflective practice is a systematic and intentional process that involves examining one's thoughts, actions, and experiences with the aim of gaining insights and enhancing personal and professional growth (Osterman, 1990). This approach requires individuals to critically evaluate their practices, pinpoint strengths and weaknesses, and consider alternative approaches to improve performance (Cirocki & Farrell, 2017). In the context of professional development, reflective practice fosters self-awareness, adaptability, and the ability to learn from experiences (Day, 1999). It promotes a deeper understanding of one's beliefs, values, and assumptions, enabling individuals to recognize and address biases and limitations in their practice (Osterman, 1990). Moreover, reflective practice encourages continuous learning, as individuals are motivated to stay updated with the latest developments in their field and incorporate new knowledge into their practices (Cirocki & Farrell, 2017).
Furthermore, reflective practice plays a crucial role in promoting collaboration and partnership among professionals (Day, 1999). Through shared reflection, professionals can learn from one another's experiences, thereby fostering a culture of collective improvement and enhanced performance (Osterman, 1990). Overall, reflective practice is a vital tool for personal and professional growth, as it empowers individuals to take charge of their development, identify areas for improvement, and strive for excellence in their practices (Cirocki & Farrell, 2017). By engaging in reflective practice, professionals can become more effective in their roles and contribute to better outcomes in various professional settings.

[bookmark: _Toc131114521]Benefits of reflective practice for continuous learning, self-awareness, and critical thinking.
Reflective practice offers numerous benefits, particularly in promoting continuous learning, self-awareness, and critical thinking (Osterman, 1990). By engaging in reflective practice, individuals can identify areas of improvement and update their knowledge, ultimately fostering a mindset of lifelong learning (Bassot, 2023). This process also helps professionals become more self-aware, as they critically examine their thoughts, actions, and experiences, gaining a deeper understanding of their strengths, weaknesses, and biases (Osterman, 1990). Critical thinking is another key benefit of reflective practice, as individuals learn to question assumptions, analyse complex situations, and make well-informed decisions (Bassot, 2023). In the context of education, Donnelly and Fitzmaurice (2011) demonstrate how reflective practice enhances teaching by enabling educators to assess their teaching methods, adapt to diverse learning needs, and address challenges more effectively.

[bookmark: _Toc131114522]How reflective practice contributes to better decision-making and management skills.
Reflective practice contributes to better decision-making and management skills by fostering a deeper understanding of one's thoughts, actions, and experiences (York-Barr et al., 2005). Through critical reflection, individuals can identify patterns and trends in their decision-making processes, recognize potential biases, and make more informed choices (James et al., 2007). Moreover, reflective practice enables managers to adapt their leadership styles to suit various situations and team dynamics, thereby improving their overall management effectiveness (Cheney et al., 2010). Additionally, reflective practice encourages data-driven decision-making, allowing managers to make evidence-based choices that lead to better outcomes for their organizations (James et al., 2007). In essence, reflective practice enhances decision-making and management skills by promoting self-awareness, adaptability, and evidence-based thinking.
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[bookmark: _Toc131114524]Discuss the role of reflective practice in understanding and applying management theories.
Reflective practice is essential for understanding and applying management theories, as it enables professionals to critically evaluate their experiences and actions in the context of theoretical frameworks (Thompson & Pascal, 2012). By engaging in reflective practice, managers can identify patterns and areas for improvement, allowing them to adapt their strategies and better apply management theories to real-life situations (Hart, 1990).
Reynolds (2011) highlights the importance of understanding the origins and interpretations of reflective practice to ensure its effective implementation. This understanding aids professionals in comprehending various reflective models and approaches, ultimately enhancing their ability to integrate theoretical knowledge with practical experiences.
Williams (1998) emphasizes the role of reflective practice in utilizing theories of professional knowledge to influence educational change. This demonstrates that reflective practice not only supports understanding and applying management theories but also facilitates the application of these theories to drive change and innovation within organizations.
Furthermore, reflective practice fosters adaptability and resilience, as professionals learn to navigate complex situations and make informed decisions based on their understanding of management theories and their experiences (Thompson & Pascal, 2012). This process also encourages ongoing learning, enabling managers to stay abreast of new theories and practices and apply them effectively to their work.

[bookmark: _Toc131114525]Explain how reflective practice can improve conflict resolution skills.
Reflective practice is a powerful tool for enhancing conflict resolution skills, as it promotes self-awareness, empathy, and open-mindedness in individuals (Lang, 2019). By engaging in reflective practice, individuals are encouraged to critically evaluate their thoughts, emotions, and behaviours during conflicts, allowing them to recognize patterns, biases, and areas for improvement (Hardy, 2009). This increased self-awareness enables individuals to manage their emotions more effectively, adjust their perspectives, and communicate more constructively with others, ultimately improving their conflict resolution abilities (Boucher, 2007).
Furthermore, reflective practice fosters the development of empathy, as individuals strive to understand the perspectives and emotions of others involved in conflicts (Lang, 2019). This enhanced sense of empathy allows for more effective communication and collaboration, promoting the resolution of conflicts in a constructive and amicable manner (Hardy, 2009).
In addition to fostering self-awareness and empathy, reflective practice also supports the development of active listening and communication skills, which are essential for effective conflict resolution (Boucher, 2007). By analysing past experiences and reflecting on the success or failure of various communication strategies, individuals can refine their approaches to managing and resolving conflicts (Lang, 2019).

[bookmark: _Toc131114526]Provide examples or scenarios that demonstrate the benefits of reflective practice for managers.
Reflective practice plays a significant role in enhancing managerial skills and decision-making abilities (Vince & Reynolds, 2009). For instance, one scenario demonstrates how a manager can apply reflective practice to analyze a failed project, identifying factors that contributed to the failure and learning how to avoid similar issues in the future. This process enables the manager to make better decisions, ultimately leading to improved project outcomes (Vince & Reynolds, 2009).
Similarly, Abbott et al. (2007) present case studies that illustrate the benefits of reflective practice in development management. In one example, a manager reflects on their approach to a community development project, critically assessing the strategies employed and their impact on project success. Through this reflective process, the manager gains insights into the project's strengths and weaknesses, enabling them to refine their management approach and achieve better results in future projects (Abbott et al., 2007).
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[bookmark: _Toc131114528]Choose a reflective model and provide a brief description of its components and process.
One widely-used reflective model is Gibbs' Reflective Cycle, which offers a structured approach to guide individuals through the process of reflection (The University of Edinburgh, 2020). Developed by Graham Gibbs in 1988, this model is particularly helpful in enhancing understanding and learning from experiences, making it applicable to various fields, including management (University of Cumbria, 2020).
The Gibbs' Reflective Cycle comprises six stages (Dr. Nicole Brown, 2015):
Description: At this stage, the individual provides a detailed account of the situation or experience, addressing the context, people involved, and the sequence of events.
Feelings: Here, the individual reflects on their emotions and thoughts during the experience, considering how these feelings might have influenced their actions and reactions.
Evaluation: This stage involves assessing the experience, identifying the positive and negative aspects, and determining what went well and what could have been done differently.
Analysis: The individual analyzes the situation by breaking it down into smaller components, exploring the underlying reasons for their actions, and considering the influence of external factors.
Conclusion: Based on the analysis, the individual draws conclusions about what they have learned from the experience, recognizing personal growth areas, and identifying potential improvements for future situations.
Action Plan: Finally, the individual develops a plan of action for future encounters, detailing the steps they will take to apply their learning and improve their performance.

By applying Gibbs' Reflective Cycle, managers can systematically reflect on their experiences, enhance their understanding of management theories, and develop improved strategies for decision-making and conflict resolution (The University of Edinburgh, 2020).

[bookmark: _Toc131114529]Explain how the chosen model can help connect academic theories of management with personal experiences.
Gibbs' model of reflection is a valuable tool that can help connect academic theories of management with personal experiences. According to Smith et al. (2007), the model can be used to help students critically reflect on their work experiences and make connections between theory and practice. Gibbs' model consists of six stages: description, feelings, evaluation, analysis, conclusion, and action plan. By following these stages, students can gain a deeper understanding of their experiences and identify areas for future learning and development.
Travers et al. (2015) also suggest that self-reflection is an important component of personal and academic growth. Students who engage in self-reflection are more likely to set growth goals and achieve better academic outcomes. The Gibbs model provides a structured approach to self-reflection, helping students to explore their personal experiences and connect them to academic theories of management. Through this process, students can develop a deeper understanding of management concepts and how they apply in real-world settings. 




[bookmark: _Toc131114530]How Using the Gibbs Model Deepens Understanding and Improves Management Skills.
Reflection on a specific experience or hypothetical situation can provide valuable insights into management skills, especially when using the Gibbs model of reflection. Let's take the hypothetical situation of a team leader in McDonald's who is facing ethical concerns regarding employee treatment. Using the Gibbs model of reflection, the leader could first describe the situation in detail, including the specific ethical concerns and their impact on the organization's reputation. The leader could then explore their feelings about the experience, evaluating their own performance as a leader and considering the emotions of team members affected by the ethical concerns.
Next, the leader could analyse the situation more deeply, identifying the factors that contributed to the ethical concerns and potential resolutions that align with the core values of McDonald's. By using Transformational Leadership Theory as a guiding framework, the leader could implement the four key components of idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration to create a positive work environment that fosters ethical practices and continuous improvement (Adeani, I. S., 2020).


[bookmark: _Toc131114531]Conclusion
Reflective practice in management is a systematic process that allows managers to analyse their thoughts, actions, and experiences to enhance their decision-making and performance. The Gibbs' Reflective Cycle is one widely used model that helps guide individuals through the process of reflection. It consists of six stages, including description, feelings, evaluation, analysis, conclusion, and action plan. Using this model, managers can systematically reflect on their experiences and identify areas for growth and development. By connecting academic theories of management with personal experiences, managers can gain a deeper understanding of management concepts and how they apply in real-world settings. This process promotes self-awareness, adaptability, and the ability to learn from experiences, ultimately leading to more effective management and better outcomes in the workplace. 
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