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Introduction
In June 2011, the United Nations (UN) endorsed the Guiding Principles on Business and Human Rights (UNGPs), which according to the Economist was a “watershed event” in corporate responsibility (Ruggie and Middleton, 2018). The UNGPs are built upon three pillars: the state’s duty to respect, protect and fulfil human rights; the corporate responsibility to comply with laws and respect human rights; and effective remedy for victims when human rights have been breached (UN, 2011). In recent years many large corporations including Tesco, Unilever and Nestle have made significant progress in addressing human rights challenges (KnowTheChain, 2020), including transparent reporting of their policies and procedures. McCormick & Company Ltd.’s (McCormick) progress has been limited, and as such the company has been identified as an industry laggard in term of human rights, ranking 34th out of 43 food and beverage companies benchmarked by KnowTheChain (2020), and receiving a score of only 6.7% in the Corporate Human Rights Benchmark (CHRB) in 2019 (CHRB, 2019). 
The plan outlined forthwith is designed to remedy this disparity, by laying out short- and medium-term objectives, grounded in the UNGPs, to align the organization with peers, and long-term objectives to drive McCormick into a winning position (Lubin and Esty, 2010) in the area of human rights.




Program Objectives 

Short-term 
The first objective for the company must be to develop a comprehensive, transparent human rights policy which is socialized both internally and externally. It is essential that this project includes employees from a variety of functions including procurement, human resources and legal (Arris and Owens, 2015), has Board-level buy-in and is led by a member of senior management. Existing company commitments and requirements should be reviewed for inclusion, including HR policies and sections of the Global Supplier Code of Conduct and the Sustainable Agriculture Policy (McCormick, 2020a), in addition to consulting internationally recognized human rights documents such as the International Bill of Human Rights and the International Labor Organization’s Declaration on Fundamental Principles and Rights at Work (UN, 2011).  
A strong commitment from the leadership team is required (United Nations Global Compact (UNGC), 2020), therefore the Board should sign-off on the policy after legal review. The policy should then be embedded through training for senior leadership. Serious consideration should also be given to setting C-suite targets and/or incentives to drive accountability around human rights.



Medium-term 
Once clear human rights policies have been developed, several steps must be taken to ensure they are embedded in McCormick’s business strategy:
1. Processes and procedures must be developed across functions, covering all business activities (UNGC, 2020). These should include guidelines on due diligence, the monitoring of policy implementation, particularly by external stakeholders, and outline the remedial action process if human right violations occur.
2. The human rights policy and the accompanying processes and procedures should be effectively communicated internally and externally. These communications should also align with training for both internal and external stakeholders (UNGC, 2020).
3. The human rights due diligence process should be completed within the supply chain, prioritizing the highest risk commodities / origins / suppliers, and clear guidance laid out for subsequent phases of the process for the medium and low risk value chains. 
4. Key Performance Indicators (KPIs) should be set, along with a robust method for tracking and measuring impact.
5. All other processes and procedures should be implemented, with an annual review in place to update and adapt them, subject to key learnings.
6. External, transparent reporting should be published regularly on both human rights practices and any responses to serious allegations. 
Industry benchmarking criteria for human rights can be found in Appendix A and should be considered in strategy development.

Long-term (Supply Chain)
McCormick sources around 14,000 raw materials from over 80 countries (McCormick, 2020b), and as such the types of governance between the company and their suppliers varies. Relational governance is based on a mutual trust and shared commitment between the buyer and supplier (Lee et al., 2019), in which the parties work together to address challenges. These are the types of relationships McCormick can foster through collaboration on the human rights strategy. However, due to the large number of entities in McCormick’s supply chain, there will be many with whom the organization has less leverage, and therefore enforcing compliance with human rights policies will be more challenging.
To address these challenges, it is recommended that McCormick commit to a long-term strategy of collaborative governance. Collaborative governance enables multiple buyers and other parties to utilize their collective leverage in addressing complex human rights issues in supply chains (Venkatesan, 2017). In addition to shaping the practices of individual suppliers, a pre-competitive coalition between key industry players can influence governments and other stakeholders to make fundamental changes to labour practices (Lee et al., 2019).   
One such coalition, of which McCormick is already a member (IDH, 2020a), is the Sustainable Vanilla Initiative (SVI). In 2020 SVI published their “Vanilla Operator Code of Conduct” which addresses child labor challenges in the vanilla supply chain in Madagascar (IDH, 2020b). Government regulation now officially requires the engagement of companies in the Code of Conduct. This type of collaborative governance significantly reduces the risk of child labor in McCormick’s supply chain and can be used as a model to scale up long-term efforts across commodities in high-risk regions to move the needle on human rights issues. To maximize the potential impact, it’s important that senior leadership engage in these initiatives, supported by the procurement and responsible sourcing/sustainability teams.



Benefits
Risk Mitigation
Litigation due to human rights abuses costs corporations time, reputation and money (Baglayan et al, 2018). In addition, legal exposure is likely to negatively affect the organization’s credit rating, increase their cost of capital and impact stock performance. The cocoa industry provides a cautionary tale. In December 2020, Nestle and Cargill were forced to argue in the Supreme Court against charges of alleged trafficking and child labor abuses on farms in Ivory Coast from which they source cocoa beans (Whoriskey, 2020). The class action lawsuit was originally initiated in 2005 (Nieburg, 2016) and is likely to have cost the corporations tens, if not hundreds of millions of dollars in legal fees.
Reputational cost in cases where a brand is linked to human rights violations, must also be considered. Consumers may boycott the brand, and it is likely to impact employee attraction and retention (Baglayan, et al, 2018). B2B customers with human rights policies of their own may terminate relationships or insist on more stringent business terms. In short, human rights violations could have a significant, long-term impact on McCormick’s business and it is therefore essential to create transparent policies and procedures to reduce risk.

Attraction and Retention of Investors
Environmental, social and governance (ESG) investing has become increasingly mainstream in recent years (Arris and Owens, 2015), with nearly 1,100 investment funds taking ESG factors into account by 2016 (Ruggie and Middleton, 2018). Human rights criteria are a key component of social accountability and included in indices, such as the Dow Jones Sustainability Index (DJSI), which are utilized by investors and asset managers to judge the ESG performance of companies (Arris and Owens, 2015). 
McCormick has yet to be included in the DJSI Industry Leaders list (S&P Global, 2020), despite receiving accolades from other benchmarking initiatives for their overall sustainability performance (Corporate Knights, 2020), (Norton, 2019). However, as previously stated, McCormick has scored very poorly in industry benchmarking standards focused on human rights across the value chain (KnowTheChain, 2020), (CHRB, 2019). An assumption can therefore be made that the criteria for human rights and corporate governance required in the DJSI assessment (S&P Global, 2017) play a role in McCormick’s lack of inclusion on the Industry Leader list. 
Implementation of a robust human right strategy and transparent reporting of policies, procedures and results will significantly boost McCormick’s benchmarked performance in this area. Consequently, it will increase McCormick’s visibility to investors, especially if included on the DJSI Industry Leaders List which according to research will lead to an increase in the percentage of shares held by long-term investors (Global Network for Advanced Management, 2020). More stable investment can, in turn, lead to a lower cost of capital for McCormick.

Proactive Regulatory Compliance 
In 2016, the U.S. Congress closed a loophole in Section 307 of the Tariff Act of 1930 to enable the rule to be used as a human rights tool (Brudney, 2020). Section 307 enables US Customs and Border Protection (USCBP) to issue Withhold Release Orders for imported goods that are suspected to be “mined, produced, or manufactured wholly or in part in any foreign country by convict labor or/and forced labor.”  A proactive human rights due diligence process will protect McCormick from potential supply chain disruptions in the U.S. (and even criminal investigation) should the origin of imported goods require verification by USCBP. 
The European Commissioner for Justice announced in April 2020 that the European Union will be introducing new mandatory rules for corporate environmental and human rights due diligence (Centre de Ressources sur les Entreprises et les Droits de l'Homme, 2020). The draft report of recommendations, released in September 2020, includes the following article:
“the Union should urgently adopt minimum requirements for undertakings to identify, prevent, cease, mitigate, monitor, disclose, account, address and remediate human rights, environmental and governance risks in their entire value chain” (Wolters, 2020).
In addition, the report recommends that Member States, “supervise and impose sanctions, including criminal sanctions in severe cases”, and also allows for victims of human rights violations to have access to the EU court to file civil claims. 
Adoption of a robust human rights strategy will soon be mandatory for companies operating in the EU and therefore it is in McCormick’s best interest to implement such a strategy in preparation for the pending legislation. 



Stakeholder Benefits
The benefits accrued by McCormick through the development of a comprehensive human rights strategy often translate to stakeholder benefits as well. Reducing legal, supply chain and reputational risk also reduces risks for investors. 
Fostering relational governance with suppliers, based on a cooperative relationship in addressing human rights (Lee et al., 2019), will require mutual commitments and therefore the supplier will benefit from reliable, long-term contracts with McCormick.
Ultimately, however, it should be workers who benefit most from such a strategy. For example, by addressing challenges in gender discrimination, the company will play a role in changing potentially long-standing behaviors, providing women with dignity and security at work (Shift, 2018). Likewise, creating policies related to migrant labor can help to weed out unscrupulous recruitment practices, providing freedom and greater power to workers and their families (Shift, 2018). These are just two examples of many in which McCormick has the leverage to improve lives of workers throughout our value chains.   
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Work plan 
Table 1 illustrates the work plan for the implementation of the short and medium-term human rights strategy, outlining the objectives, resources, deliverable and timeline. 
Table 1: Work plan for the implementation of McCormick’s Human Rights Strategy
	Objective
	Function / Personnel
	Deliverable
	Additional parties
	Yr1
	Yr2
	Yr3
	Yr4

	
	
	
	
	Q1
	Q2
	Q3
	Q4
	
	
	

	Development of Human Rights Policy*
· Identify senior manager to lead project
· Create cross-functional project team
·  If internal expertise is not sufficient, hire external consultant
· Map existing policies against international standards and identify gaps
· Conduct high-level mapping of key potential human rights impacts
· Consult relevant internal and external stakeholders
· Final policy sign-off from legal and Board
	Project lead, cross-regional representatives from procurement, legal, HR, facilities management etc.
Legal / Board for approval
	Human Rights Policy documentation
	Optional external consultant
External stakeholders for consultation e.g. suppliers, NGO partners, other supply chain actors
	
	
	
	
	
	
	

	Senior Leadership training on Human Rights Policy
· Preparation of training materials
· Interactive training sessions
	Training dept. Board members and senior leadership
	All upper management trained on policy
	
	
	
	
	
	
	
	

	Develop processes and procedures**
· Analyze business activities and identify functions requiring specialized procedures
· Identify key risks per business function
· Create procedures on due diligence, monitoring and remediation
· Sign-off from legal and function head 
	Project lead,
functional leads, legal
	Comprehensive human rights procedures by function 
	
	
	
	
	
	
	
	

	Communication and training of employees and external stakeholder
· Preparation of internal and external communication materials translated into local languages
· Publication of communication material
· Preparation of internal and external training materials translated into local languages
· Training prioritization schedule completed
· Internal and external training sessions
	Project lead, communication teams, training department, procurement, responsible sourcing representative
	Wide-reaching awareness of human rights policies, procedures and processes
	First-tier suppliers
	
	
	
	
	
	
	

	Due diligence process completed in supply chain
· Prioritization list created based on risk level
· Due diligence process implemented beginning with highest-risk suppliers
· Reports completed and socialized with findings and recommendations 
	Project lead,
procurement and responsible sourcing teams
	Supply chain risk report with recommendations
	First-tier suppliers and other supply chain actors
	
	
	
	
	
	
	

	Performance targets set 
· SMART goals set across functions
· Tracking and reporting methods standardized
	Project lead,
Function leads
	SMART targets
	Potential to engage external reporting framework
	
	
	
	
	
	
	

	Implementation of all procedures and processes
· Policies implemented across functions
· Processes tracked and reported
· Remedial action taken as necessary
· Policies, processes and procedures reviewed and updated regularly
· External communication on progress
	Project lead, function leads, communication team
	Internal and external implementation of policies with transparent external reporting
	Potential to engage third-parties for audits, policy review etc.
	
	
	
	
	
	
	


* Key steps from “A Guide for Business: How to Develop a Human Rights Policy” (Arris&Owens, 2015)
** Key steps from “A Guide for Integrating Human Rights into Business Management” (UNGP, 2020)



Assessment Plan
Section 4 outlined the requirement to set SMART goals to measure and track the implementation of McCormick’s new human rights strategy. However, these will not provide a high-level overview of progress against the UNGPs. To achieve this, it is recommended to use the UN Principles Reporting Framework, a standardized set of questions to enable internal and external parties to assess the effectiveness of McCormick’s human rights policy and processes (Shift and Mazaars LLP, 2020a). The full list of questions can be found in Appendix B. The Reporting Framework has been used by organizations such as Unilever and Nestle not only to assess their effectiveness in implementing the UNDGs but also as a tool for publicly reporting progress (Shift and Mazaars LLP, 2020b). 
In addition, McCormick can track progress through the benchmarking initiatives mentioned previously – KnowTheChain and the Corporate Human Rights Benchmark. By improving their score and ranking, the organization can assess their progress against industry peers.

Final Comments
The implementation of a robust human rights strategy will require time, resources and commitment from every level of the organization. One note of caution, the policies implemented should not be a “tick-the-box” exercise, they should be flexible enough to adapt to the dynamic nature of risks and reviewed often to ensure no gaps develop. The benefits to the company are largely intangible, the potential cost to the company should human rights infractions occur without a policy in place, however, are significant. 
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Appendixes
Appendix A 
Comparison of criteria required for human rights benchmarking
The table below collates the human rights criteria outlined in the UNGPs (UN, 2011) as well as the benchmarking surveys KnowTheChain (2020) and the Corporate Human Rights Benchmark (2019). It is worth noting that while all criteria are not explicitly included in each initiative, they may be covered under broader criteria.
	Category
	Criteria
	UNGPs
	KnowTheChain
	CHRB

	Governance and Policies
	Commitment to respect human rights
	 
	 
	 

	
	Commitment to respect the human rights of workers
	 
	 
	 

	
	Commitment to respect human rights particularly relevant to the industry - land and natural resources (AG) - land ownership etc
	 
	 
	 

	
	Commitment to respect human rights particularly relevant to the industry – people’s rights (AG) eg women, children, indigenous communities
	 
	 
	 

	
	Human rights policies comply with internationally recognized standards such as the International Bill of Human Rights
	 
	 
	 

	
	Commitment to engage with external stakeholders
	 
	 
	 

	
	Commitment to remedy human rights violations
	 
	 
	 

	
	Commitment to respect the rights of human rights defenders
	 
	 
	 

	
	Commitment from the CEO
	 
	 
	 

	
	Board review and approval of policies
	 
	 
	 

	
	Incentives and performance management targets for Board / CEO
	 
	 
	 

	Embedding Respect and Human Rights Due Diligence
	Senior responsibility for day-to-day human rights strategy
	 
	 
	 

	
	Incentives and performance management targets for senior manager
	 
	 
	 

	
	Integration with enterprise risk management
	 
	 
	 

	
	Communication/dissemination of policy commitment(s) within Company's own operations
	 
	 
	 

	
	Communication/dissemination of policy commitment(s) to business relationships
	 
	 
	 

	
	Employee training on human rights
	 
	 
	 

	
	Training of first-tier suppliers on human rights
	 
	 
	 

	
	Process for cascading human rights training to all supply chain actors
	 
	 
	 

	
	Monitoring and corrective actions
	 
	 
	 

	
	Supplier Code of Conduct
	 
	 
	 

	
	Approach to engagement with potentially affected stakeholders
	 
	 
	 

	
	Identifying: Processes and triggers for identifying human rights risks and impacts
	 
	 
	 

	
	Assessing: Assessment of risks and impacts identified (salient risks and key industry risks)
	 
	 
	 

	
	Integrating and Acting: Integrating assessment findings internally and taking appropriate action
	 
	 
	 

	
	Tracking: Monitoring and evaluating the effectiveness of actions to respond to human rights risks and impacts
	 
	 
	 

	
	Communicating: Accounting for how human rights impacts are addressed
	 
	 
	 

	Purchasing Practices
	Supplier selection process
	 
	 
	 

	
	Responsible raw material sourcing
	 
	 
	 

	
	Procurement incentives for first-tier suppliers
	 
	 
	 

	
	Integration of human rights standards into supplier contracts
	 
	 
	 

	Remedies and Grievance Mechanisms
	Grievance channel(s)/mechanism(s) to receive complaints or concerns from workers
	 
	 
	 

	
	Grievance channel(s)/mechanism(s) to receive complaints or concerns from external individuals and communities
	 
	 
	 

	
	Users are involved in the design and performance of the channel(s)/mechanism(s)
	 
	 
	 

	
	Procedures related to the mechanism(s)/channel(s) are publicly available and explained
	 
	 
	 

	
	Commitment to non-retaliation over complaints or concerns made
	 
	 
	 

	
	Company involvement with State-based judicial and non-judicial grievance mechanisms
	 
	 
	 

	
	Corrective action plan process
	 
	 
	 

	
	Remedying adverse impacts and incorporating lessons learned
	 
	 
	 

	 Human Rights Practices in the Supply Chain
	Living wage
	 
	 
	 

	
	Aligning purchasing decisions with human rights
	 
	 
	 

	
	Mapping the supply chain
	 
	 
	 

	
	Prohibition on child labour: Age verification and corrective actions
	 
	 
	 

	
	Prohibition on forced labour: Debt bondage and other unacceptable financial costs 
	 
	 
	 

	
	Prohibition on forced labour: Restrictions on workers 
	 
	 
	 

	
	Monitoring of recruitment practices
	 
	 
	 

	
	Freedom of association and collective bargaining 
	 
	 
	 

	
	Health and safety: Fatalities, lost days, injury rates
	 
	 
	 

	
	Land rights: Land acquisition 
	 
	 
	 

	
	Water and sanitation 
	 
	 
	 

	
	Women's rights 
	 
	 
	 

	Performance: Responses to Serious Allegations
	Communication of response to serious allegations
	 
	 
	 

	Transparency
	Publication of policies, procedures, processes and progress
	 
	 
	 

	
	Publication of first-tier suppliers
	 
	 
	 

	
	Publication of raw material countries of origin
	 
	 
	 

	
	Recognized Reporting Initiatives
	 
	 
	 

	
	Disclosing monitoring and tracking data on supply chain actors
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