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Introduction: 
In this report I will show the requirements as well as the function of solving problems in the perspective of HSBC. It is a banking services organization. The world’s largest banking and financial services organization is HSBC. It’s founded in 1865. About 38 million customers in the world are being served by HSBC.


[bookmark: _Toc502269438]Part 1: Skills for tackling the problems successfully 
[bookmark: _Toc502269439]AC 1.1: Defining problem and its stages and the way it can affect human psychology	
Problem: problem is every circumstances which make man unsatisfied and create difficulties for people. A problem is ripple for solute it need logical thought and mathematics. It is called that problem is such situation which have to face with difficulty and discipline 



Stages of problem: There are four basic steps of solving a problem. These are follows:
1. Defining the problem: To define the problem first thing we have to identify the thing which create difficulties to people, various technique will be brought front. We can define the problem in two terms, they are qualitative and quantitative. If the online banking of HSBC is decreased 4%, it will be called quantitative problem. In the other hand if the company face a problem in engaging well-organised employee, it will be qualitative problem. (Aylott, E. (n.d.).
2. Generating alternative ideas: adjourn the one solution when several solution of the problem may be proposed. The final solution should be standard. HSBC should take the perfect solution from various resolutions, prepared by HSBC’s employee through group discussion, brainstorming and other ways. Because the numerous solution can meaningfully enrich the benefit of ultimate solution.
3. Evaluating and selecting an alternative: in the time of choosing solution, the problem solver selects the solution from the series of solution. In that time problem solver focusing on:
The standard solution from the various solutions which solve the wanted problem without occurring unexpected problem
All of the employee will agree with the solution which selected.
The alternative will be sized with the HSBC’s limitation. (Beach, L. (2015).


4. Implementation and follow up on the solution: HSBC will select the exact solution which is implementable by employee. Then management examine the whole solution whether it work perfectly or not. If the solution can’t fulfill the expectations, the whole process will again repeat until it can satisfy the expectancy. (Aylott, E. (n.d.).




The psychological effects of problems on human health:
Problem may be the cause of human distress. Man, can’t run normal life if he has to face any problem. Problem has a negative effect on human life. Such effect affects the man’s psychology. (Folkman, J. and Folkman, J. (1998).
I.e. if the employee of HSBC has to the work designed by the authority and the sane time authority give a work to complete it in short time then the employee of HSBC fall in mental destress. They face a critical problem on choosing the right decision. Such situation makes human psychology dangerous.
In such situation often, people fall in dilemma. If people fall such critical situation regularly he will be psychological patient simultaneously. (Beach, L. (2015).
Examples of Problems Occurred in HSBC:  Simple and Complex problem occur in HSBC. Some are given below:
Regular problem:
1. A normal problem may occur when the authority of HSBC like boss, managers, supervisor don’t follow the rules of managing the employee. If the situation occur the services quality will be dropped
2. The absence of the guidelines may create indiscipline in the whole HSBC organization, and such situation HSBC will face losing.
3. Some employee tries to take credit the work done by his colleague and sometime tries to be agenda of the HSBC company


 Complex problem:
After Doing g hard work and doing every duty perfectly if any employee doesn’t get promotion and don’t be awarded it cause decreases reputation of HSBC. (Kinley, N. and Ben-Hur, S. (2015).
[bookmark: _GoBack]2. Proper communication problem or if the e employee harassed by other employee, and supervisor or manager it is main cause of misunderstanding it will a cause of internal problem of HSBC organization.
3. Organization generally c the employee to perform their job. To protect it reputation the organization, have to maintain employee training, skill after engaging an employee for the Organization. The ethical issue has to face when organization provide price break or discount about employee thieving
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Critical thinking: people use representation and strategies to solve a problem. To solve any problem in any activities the critical thinking in the intellectual process. (Folkman, J. and Folkman, J. (1998).



Key steps of critical thinking: explaining a problem in critical thinking process reasoning, interpreting, evaluating, analyzing are the key steps of virtual thinking. A short discussion of them is given below
Evaluating: first have to signify the problem and evaluate it as problem
Interpreting: secondly have to interpret the problem to know about the problem and may find out the real problem 
Analyzing: by analyzing the problem, the organization can find the main reason of this problem and make sure that organization will not face the problem again. (Beach, L. (2015).
Reasoning: after analyzing the main reason of that problem will brought front, when the main reason finds out organization will make sure the cause never creates again which make that problem.



The way by which critical thinking and innovation can help in overcoming problems in workplace: We have to understand the problem to solute any problem.by following steps of critical thinking like interpreting, evaluating, analyzing as well as reasoning, anyone can seize problem in workplace. (Kinley, N. and Ben-Hur, S. (2015).

AC 2.1: The key influencing factors which influence HSBC
PEST Analysis: To do a strategic analysis for market research political, economic, social, and technological factors are needed to take under consideration and which is called pest analysis. 
 
Political factors: The government outlook is political factor which include text policy level or environmental law that restriction political stability etc.

Economic factors: In the sector of economic sector included exchange rate, interest rate, economic growth, inflation and deflation etc.

Social factors: in Social factor the population growth, employment of the Human Resource health consciousness culture is included.

Technological factors: Research Development, artificial intelligence, data science and automation are included in technological factors.



AC 2.2: A letter describing the impacts of political, social, economic and technological factors on HSBC

To,
Line manager, HSBC
Subject: Introducing the effects of political technological social and economic factors on HSBC.
Sir,
I have tried to show the effect of social political technological and economic factors have on HSBC
The impact of political factors: HSBC give loan to his customer at a low percentage which is be called the impact of political factors 
The impact of social factors: HSBC is maintaining the corporate social responsibility regularly it is called the impact of social factor.
The impact of economic factors: HSBC maintain the rules and regulation of the main bank or Central Bank. Central Bank apply the rules and regulations according to economic situation.
The impact of technological factors: HSBC provide its client technological based various service online banking, digital currency, ATM service etc.

From,
X,
HSBC

Part 3: Working with others and understanding employees’ behaviour
AC 3.1: Different types of employee behaviour
Employee behaviour: reaction of employee at job in organization is called employee behaviour.

 Types of employee behaviour:

Joining and staying with organization: every organization engaging formality is too expensive as well as lengthy. Organization has to train their employees and by the process the employee and organization become gradually skillful and perfect.  But this is usually seen that skillful and perfect employee often changes their job for better salary. So, organization faces lacking of human resources. For this reason, organization take agreement from the employee has to join this job for selected years. (Beach, L. (2015).

Organizational citizenship: From organization every customer wants his service in due time or short time.  For this reason, organization has to maintain proper timing to good servicing.  For the season employee to work at proper time and have to focus on the work and need it to work with his colleague by the help of them. (Aylott, E. (n.d.).

[bookmark: _Toc502269446]How management can influence employee behaviour: its common behaviour of every organization’s employee wants regularly their Salary By completing their job and attending their office. They expect such salary but getting salary no so easy. Sometimes the salary is binding by management. Management always should be strong in every employee attendance.  By the ensuring the proper balance of employees’ behaviour, it can be enriched performance of the employee. If the organization helps the employee and satisfies them then the organization get the best performance and get best service from them. If properly can ensure the employees satisfaction it will uphold and reputation and performance of the organization. (McIlwraith, A. (2007)

Part 4: Data analysis skills and information communication technology
AC 4.1: Support of technology to business operation and its advantages and disadvantages
How technology used in HSBC:

ATM: From the historical age there was transaction between men.  Then it was very analogue, but in the age of modernization transaction become a very easy process by the Technology. Technology gives man relaxed.  Now man can transact from an electric machine which is ATM (Automated Teller Machine). In the ages of modernization HSBC use such Technology.  ATM is electrical device, customer use it to get money from machine. ATM transaction process is very easy ii transmitted from the central bank information. Customer have to Insert which is made of plastic and save information of the user on a magnetic strip. User identification which is needed to identify the real user, and the magnetic strip contain that information and verify by Central server via modem. HSBC use Such technology to give customer easily transaction services. (Folkman, J. and Folkman, J. (1998).


Mobile banking: Mobile banking service is a service where transaction can be processed within mobile. By the service user can perform financial activity by smart phone or A FEATURE PHONE

Online Banking: HSBC great service is online banking. By online banking service user easily change or perform any financial activity by internet or computer. (McIlwraith, A. (2007)

Electronic money: Electronic money means digital money. There is no printing paper. It is a digital currency be transacted in a digital way.

Advantages of using technology:
·  Cost can be reduced by using technology
·   A lot of task can be done in a short time by using technology.
·  Communication can be done staying far from the customer.
Disadvantages of using technology:
·   Excessive dependency
·   Pollution of environment
·   Less value in human work
Conclusion
In this assignment, we can see that Problem solving is the defining the problem, generating alternative ideas, evaluating and selecting an alternative, and taking decision based on the most possible solution. Critical thinking is the evaluating, interpreting, analyzing, reasoning any problem and finding out the best answer or solution of that problem. PEST analysis is done for research purpose. One can take decision based on the research taking under consideration the political, economic, social, and technological factors. Positive behaviour directs employee to good impression and negative behaviour directs to bad impression of the employee in the organization. Management can control the behaviour of the employee. Using the updated technology, organizations can sustain in the field of competition. 
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