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[bookmark: _Toc200439305]Introduction 
The department in which my placement was done was the housekeeping department. The key job activity that I learnt during my placement in the housekeeping department was daily printing of reports such as trace reports, vacant reports. I was placed in two prominent hotel chains: Doubletree by Hilton Brighton Metropole and Ibis Hotels at Brighton Station. The Doubletree by Hilton Brighton Metropole offers amenities such as a restaurant, spa, bar, hot tub, pool, and gym (Hilton, 2025). In contrast, the Ibis Hotel features a restaurant and a bar, making it a smaller establishment compared to the Doubletree in terms of available facilities. The three goals which I wanted to achieve at the time of my placement was- 
· Enhancement of communication and leadership skills. 
· Effective utilisation of digital technology. 
· I want to gain an understanding of how supervising works in guest satisfaction. 
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Gibbs reflective model 
Description 
I have been hired as a full employee at Hilton Hotels. I have worked as a reception supervisor in Hilton Brighton Metropole. In addition, I also spent a part of my placement in the housekeeping department. At Hilton Brighton Metropole I assumed the responsibility at the reception as supervisor. Thus, I was entrusted with the role to supervise all activities associated with welcoming guests at the hotel and ensuring highest possible level of satisfaction to the guests during the stay. My other job roles included guiding the reception team as and when required to ensure that service standard remain smooth and highly efficient. 
Feelings 
At the time of my placement, I was feeling excited and curious about my role due to little to significant familiarity with the work culture, staff people, available facilities, my responsibilities and how I would tackle them. At the Doubletree by Hilton Brighton Metropole hotel, where I secured my placement, both my initial and partial second experiences were widely recognized, which required me to utilize my skills to the fullest, including attending the morning briefings of various departments. 
Evaluation 
In my positions at both the Doubletree by Hilton Brighton Metropole hotel and the Ibis Hotel, my inner drive motivated me to improve continuously. On the other hand, I would say a downside for me has been adapting to the fast-paced and physically demanding nature of the housekeeping environment. It also demanded efficient time management at which I always found myself playing the catching game.  Due to that, I need to quickly opt for various styles in the supervision process because I have worked with four distinct supervisors during my placement. The impact was seen on my time management, which was mandatorily required, and most of the team worked in a more efficient manner. To avoid delays in getting the rooms ready for the guest, high physical movement was required. This is the stage in which the individual explains what was bad and what was good about the situation (‌Praveena et al., 2025). This presented that the manager was not on duty, but later, I communicated about this with that manager and resolved the matter. 

Analysis 
In my work experience at Doubletree by Hilton Brighton Metropole, I have analysed that communicating with subordinates’ boosts self-confidence. This also helped me at the time of performing tasks which were complex enough. Also, I have examined that in the role of a housekeeper, certain skills are required in communication most crucial. Effective communication, leadership traits, problem-solving and technical knowledge, is the must-have skills which were required for my role. In the current period, people are involved in some kind of problem-solving in their routine activities (Rahman, 2019). For instance, at the Doubletree by Hilton Brighton Metropole Hotel, a visitor was allocated a dirty room because of a system malfunction; these types of errors often occur with the housekeeping system during peak check-in times. In such instances, by utilising digital technology applications, the guest was informed about the situation.
Conclusion 
From all my experience in the role of a housekeeper, I have learned that communication is the factor which is highly mandatory skill. This is the skill which supports all other skills, such as leadership skills and problem-solving skills. The challenges which I faced in my work were mostly handled by communicating with others. In this stage, the individual describes what else they could have done to them (Ahmadpour et al., 2025). This has also fostered the relationships among managers and with other supervisors. 
Action plan 
The action plan will be inclusive of – 
· Registering for the training program in advanced technological knowledge. 
· Using the feedback from my reporting manager for my self-improvement 
· Practising the techniques through which I can communicate effectively with the team members. 
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Styles of management  
The leadership approaches crucially affect the motivation of room attendants and managers who are working with me. Every leadership approach has its impact on individual’s motivation. In the case of the democratic approach, the leaders include every member of the HR team to make any type of decision. In the case of the autocratic approach, the leader decides himself and passes that decision to their team members. In the context of the participative leadership approach, leaders here take guidance from some of the employees and accordingly make the decision on their own (‌Brown, 2023). In my experience at Doubletree by Hilton Brighton Metropole, I have mostly tried to use autocratic leadership for better organisational and managerial behaviour. Team members will better coordinate and perform more effectively. 
Health & safety compliance  
Example 1 According to The Grand Hotel London, which is a prestigious five-star hotel, has set health and safety compliance with staff training and its certification. To my knowledge, this enhances the protocols of sanitation and implements the hazard reporting system in real-time (Lewis, 2024).  
Example 2 In the Riverside Pub Hotel, implementation of risk assessments and management, community engagement and programs of health & wellness has been done. According to this, compliance is much better because it results in upholding proactive measures, which reduce the rate of incidents in the workplace (Lewis, 2024). 
Culture & teamwork 
In my opinion, a positive organisational culture must be clear with the roles & responsibilities, focused on performance, recognition of employees and innovation & creativity of employees need to be rewarded. The recognition of employees can be observed in the form of positive feedback by strengthening the behaviour of employees (Masri and Abubakr, 2019). According to me, to linking personnel resourcing & development every organisation needs not encompass the activities and strategies in utilising the human resources. 


Marketing & guest experience 
In my overall experience at Doubletree by Hilton Brighton Metropole, I felt that the expectation of guests includes the understanding and prediction of needs and desires, which they develop to have an experience which is satisfactory and personalised. In the current research, it has been shown that front-line robots influence the perceived performance of guests (Youssofi et al., 2024). The concept of Hospitality & Guest Services suggests that comfort, joy and experience, which are positive, play a critical role in the marketing of a hotel and the enhanced experience of guests. 
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Key issue 
While working in Doubletree by Hilton Brighton Metropole, the key issue which was affecting the guest's experience was the in-room technology, which is required to maintain cleanliness and linen quality. The significance of effective cleanliness has become more salient with the increase in international travel (Park et al., 2019). This directly connects with the housekeeping department in all the hotels operating in the industry.  
Significance of the issue 
This issue is significant because, in the current period, the role of technology is increasing rapidly, particularly in the hotel industry. The hotels in the current period are shifting towards digitalisation. This shift is rising because the hotels want to provide personalisation and customisation as per the desires of the guest experience, which they want from hotels. The digitalisation initiatives in the hotel industry have been accelerated in recent years by aligning with the development of technology and higher expectations of customers (‌Wynn and Lam, 2023). Technology plays a vital role in providing an enhanced experience to the customer. 
Three-step improvement 
I believe that the operational change for this issue is implementing advanced technology in hotels. Technology like IoT sensors will help to detect the errors occurring in housekeeping department. The IoT sensors will be placed in such a way that they can be used by guests also. This will help to provide an effective level of comfort to the guest in calling the housekeeping department. 
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In conclusion, it can be observed that effective training for managers with supervisors is highly necessary in the context with the coordination of digital technology utilisation. The delegation of tasks at the time of high guest arrival must be effective. Apart from that, communication is the most crucial part for a housekeeper in the hotel industry. If communication is not effective, then it will be lacking in other aspects of the role of a supervisor. It has also been recommended that the decision-making must be done on real-time basis so that team collaboration will increase. 
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