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Inclusive Leadership: Working together to support families

Section one
Let us begin by considering the meaning of inclusive leadership. Uthayasuriyan and Murugesan (2020) and EmberinPtyLtd (2015) believes that inclusive leadership is about treating people fairly regardless of their differences. For example; do not discriminate people because of their race, culture, disability and gender EmberinPtyLtd (2015). Likewise, Newstead and Isles-Buck (2019) claims that inclusive leadership is when the leader makes sure that they create and maintain a welcoming environment where everyone feels valued and respected. 
If a leader maintains an inclusive practice and ensures equity, the practitioners will feel the sense of acceptance, belonginess and feel valued because they are being heard and respected (Ferman, Prime and Riggio, 2021; Uthayasuriyan and Murugesan, 2020). Also, they are likely to feel as part of the team as they can contribute and share their ideas, knowledge and culture to others without judgement (Newstead and Isles-Buck, 2019). However, if the leader does not maintain an inclusive practice, it is likely that the practitioners will develop low self-confidence and low self-esteem because they feel judged as they are different (Ferman, Prime and Riggio, 2021). With this in mind, the individual would not be able to share opinions and views in work because they do not feel safe to show their true identity as stereotyping and discrimination can occur (Ferman, Prime and Riggio, 2021).
Moreover, inclusive leadership is important in early years setting for children and young people because they must understand that discrimination and stereotyping is a negative and uniqueness is important and should be celebrated (NSPCC, 2023). By considering this, article 2 of the UNCRC highlights that no child should be discriminated because of their religion, sex, colour and abilities (Unicef, no date). By entering an inclusive early years setting, the practitioners will ensure no child is discriminated, that every child has fair and equal chances and that they are all supported to reach their full potential despite their individual needs (NSPCC, 2023). With this in mind, by being an inclusive setting practitioners will read books to children that promotes the importance of being different and unique and celebrating religious beliefs such as Diwali and Ramadam (Centre for Literacy in Primary Education, 2020). 
Scenario 
The scenario which is being reflected on is based on a single father who has overcome an addiction and has been assessed as being able to care for his son (Jack). Practitioners in the setting has noticed that the father stands alone in the playground and other parents do not engage and include him in the conversations. Also, the father does not communicate with the practitioners and seems shy. Jack is a shy and quiet boy in the class, he wanders alone in the playground and does not socialize with other children. Also, Jack’s mother left the family home when he was 4 years old. 

The child 
Let us begin by considering the child. Jack is a shy and quiet boy in the class, he wanders alone in the playground and does not socialize with other children. In brief, Jack may not have any friends because the children in the class may be aware of the father’s addiction. Psych4Schools (2023) claims that friendships are important because it supports children’s social skills and emotional skills. However, Psych4Schools (2023) highlights that one in ten children have no friends. Having no friends can result in the child feeling lonely and unhappy (Psych4Schools, 2023). An inclusive leader can support Jack to build friendships with other children by applying a buddy system. A buddy system is when two children are paired together to build a close and positive friendship (Roy, 2020). 
Moreover, Jack’s mother left the family home when he was 4 years old. Howard et al. (2012) believes that when a child is separated from his mother, it could lead to the child becoming aggressive and the child might struggle to build positive attachments with others. Likewise, Bowlby highlights that a separation could affect a child’s well-being (Howard et al. 2012). An inclusive leader can support Jack by providing ELSA sessions. ELSA is an individualised programme that support children’s emotional needs (ELSA, 2017). ELSA sessions will benefit Jack because the practitioner will be able to listen and understand the child’s needs and worries (Murray, 2019). Likewise, the UNCRC highlights that article 12 claims that every child has the right to a voice (Unicef, no date). 
Furthermore, Jack was taken into care for 6 months because of the father’s addiction. However, Jack is now reunited with the father because he has been assessed as being able to care for his son. Being reunited with the father is beneficial although Jack did not have a father figure for 6 months. With this in mind, Jack did not have someone who loved him and over the 6 months developed low self-confidence and low self-esteem (Child Crisis, 2017).  By considering Maslow’s hierarchy of needs, a child must develop love and a sense of belonging to be able to reach their full potential (McLeod, 2018). With this in mind, Jack was not able to reach his full potential because he was not able to develop love and a sense of belonging (McLeod, 2018). As we know, Jack and the father is now reunited however an inclusive leader must carry on supporting the child by talking to Jack regularly throughout the day and asking him how he is feeling.

The father
Recently, the father has overcome an addiction and has been assessed as being able to care for his son Jack. The father did not have any ability and power to get Jack back and was separated from his son for 6 months. A social worker took Jack away from his father because they followed the Children’s Act 1989 which highlights a child can be placed in care if they feel the individual is in risk of harm and danger (Capstone foster care, 2023).  Families Lives (2021) claim that a separation from a child can lead to the parent missing the individual. In brief, by considering the scenario the father may feel guilt and anger towards himself because he developed an addiction which resulted in the child spending 6 months in care.  
Moreover, the father has overcome an addiction. An addiction with drugs and alcohol can result in a person feeling physically and mentally different and people have the urge to carry on with the addiction because they feel better about themselves (NHS, 2021). It is important that the father receives continues support from professionals because stress or emotional situations can trigger addictions (NHS, 2021). An inclusive leader can support the father by encouraging him to have counselling. In brief, counselling can support the father because they can understand the root cause of the addiction and support him to change his life for the better by not being an addict (12 Keys Rehab, 2023). 
Furthermore, Jack’s father is a single father because Jack’s mother left the family home when he was 4 years old. It is considered that 80% of single parents face discrimination and stigma on a day-to-day basis (Single Parents Rights, no date). Some believe that single mothers or fathers are a problem in our society because they are the people that are living on benefits as they do not work (Single Parents Rights, no date). Likewise, fathers are seen as second best to a child because some may say that a mother is the main carer (Single Parents Rights, no date). In brief, there are roughly 14% of single fathers in the UK (Talbot, no date). To support families, an inclusive leader can provide information about the Families First Programme. The Families First Programme provides support and guidance to help parents to become confident and ensuring the best outcomes for their child (Family Information Service Carmarthenshire, 2023).  

Professionals
As the father has overcome an addiction and now able to care for his child, a range of multi-agency workers have been working with him. The meaning of multi-agency is when professionals are working together to achieve a similar goal and provide support to an individual and/or family (Welsh Government, 2016b). An example of a charity that works with the father is Alcohol Change UK. Alcohol Change UK works to improve and support families that are affected by drugs and alcohol (Alcohol Change UK, no date). By supporting the father to never have a problem with addiction again, the father may have regular checks-ups with the GP, group counselling or 1:1 counselling (Alcohol Change UK, no date). The examples that are listed will support the father as appropriate information and guidance will be suggested (Alcohol Change UK, no date).  
Moreover, another profession that is working alongside the father is a social worker. University of Sunderland (2022) highlights that a social worker’s job role it to make a positive difference in children’s care and support individuals and/or families by offering guidance and advice. The social workers job role in the scenario impacted the father in a negative way because Jack was taken away from him and the father did not have the ability and power to get the child back. However, 6 months ago Jack was reunited this his father and the positive relationship, love and trust is still there. By considering this, article 9 of the UNCRC claims that no child should be separated from their parents unless the relationship will affect the child in a negative way (UNICEF, no date). Also, by considering the relationship with the social worker one can agree that the father had a negative experience and may not want to communicate and receive support regularly. However, it is important that the father looks for a profession that he has a positive relationship with.  
Furthermore, a profession that can work with the father is the practitioners in Jack’s primary school. It is been mentioned in the scenario that the father is a shy individual and does not want to communicate with the practitioners. Campbell (2011) claims that a parent who is not engaged in the child’s education could be because of low self-esteem. In spite of this, the inclusive leader must support the father and consider what is best for him (Ferman, Prime and Riggio, 2021). For example; find out what works for the father by asking him what he wants and what can be implemented to make him feel more comfortable and confident (Ferman, Prime and Riggio, 2021). Also, the inclusive leader can support the father by applying a key worker. By doing this, the father may feel slightly confident to communicate with the practitioner, develop a positive and trusting relationship and be able to share information about themselves (Stonewall, 2017). With this in mind, the keyworker may invite the father for a 1:1 conversation because Wakabayashi and Kelty (2020) and Welsh Government (2016a) believes that it is important that parents are included in their child’s care and development as the child is likely to demonstrate higher level of achievement and positive behaviour. 

Community
By referring back to the scenario, it has been mentioned that the father stands alone in the playground and other parents do not engage and include him in the conversations. By considering this, the father may develop low self-confidence and low self-esteem because he may not feel valued and struggle to develop the sense of belonging. A sense of belonging is fundamental because it is likely to make people feel valued, have a purpose and lead to happiness (Boardman, 2020). The struggle to develop a sense of belonging can affect the father and son in a negative way because they may not feel a part of the community. 
Being a part of the community is important because Welsh Government (2016a) and Welsh Government (2016b) claims it takes a whole village to raise a child and a community can have a positive impact on a child’s achievement and success. Moreover, including the community is highly beneficial because when Estyn is observing and assessing early years settings, they do monitor the partnership between the community and setting (Welsh Government, 2016a). Therefore, early years settings must work in partnership with their local community by providing a welcoming environment because a school is considered as a central part of a community (Gibson and Blandford, 2005). 
To support the father’s sense of belonging in the community, an inclusive leader can work in partnership with the village by inviting them into the setting because this is facilitating a more inclusive approach (Welsh Government, 2016a). For instance; in the community people can come into the setting and share different ideas and experiences and can volunteer by gardening and reading with children (Welsh Government, 2016a). By considering the example above, this will provide the opportunity for the father to enter the primary school and engage and interact with other parents. However, it is likely that there will be more mothers volunteering than fathers because women are known as the main career by supporting the child’s education (Welsh Government, 2016c). With this in mind, the father may feel discriminated and isolated because he could be the only father volunteering and doing the school run. In spite of this, the inclusive leader can support the father by creating a dad’s group because this is ensuring diversity, decreasing discrimination and making sure everyone is welcomed despite their unique differences (Welsh Government, 2016c). A dad’s group is where fathers in the community can get together to communicate and interact with each other (Welsh Government, 2016c). This will be highly beneficial because this can support the father’s sense of belonging in the community as he can build a positive relationship and communicate with other men. 

Conclusion
To conclude, there has been many opportunities for early years practitioners to provide inclusive practice within the scenario. In brief, the early years practitioners had the opportunity to ensure the child and father feels a sense of belonging within the school and community. The inclusive leader must carry on supporting the family in an effective and positive way by making sure the father and son receives the appropriate and suitable support. As a final point, the early years practitioners must attend continuous professional development because they will be able to implement their daily duties with suitable knowledge and skills. 




















Section two
WJEC (2019) claims that policies are documents that provide guidance on the way practitioners should implement their practice to ensure children are safe, cared for and supported. Examples of policies in early years setting are; a confidentiality policy, bullying policy and safeguarding policy. Policies are important in the early years because in the Children’s Act 1989 policies have become statutory because practitioners have a duty of care to safeguard, protect and care for children and young people (Dapartment for Education, 2021). 
A macro policy is created by Government and can affect the whole country (Macro & Specific Policies, 2021). Examples of a macro policy in Wales is; The Children and Families Measure 2010 and Well-being of Future Generations Act 2015. However, micro policies are implemented in early years settings because the policy is only related to the setting and not worldwide (Ferman, Prime and Riggio, 2021; Tropman, 2022). Micro policies are created by leaders and/or managers in setting. It has been highlighted by Baldock, Fitzgerald and Kay (2013) that policies make a difference to the way practitioners are able to work because they must follow the information, regulations and guidelines. However, some staff members believe that they should have an input into a policy because they work with the children on a day-to-day basis and have different job roles and experiences then leaders and managers (Baldock, Fitzgerald and Kay (2013).  

The policy that is going to be reflected on is the Curriculum for funded non-maintained nursery settings. The Curriculum for funded non-maintained nursery settings is a framework that supports children to have the best start in life by helping the individuals to develop their development, knowledge and skills (Welsh Government, 2022). In the Curriculum for funded non-maintained nursery setting, it highlights the importance of inclusive leadership. For instance; the Curriculum supports children and young people to develop a sense of belonging, pride and shares the importance of diversity because they understand that everyone is unique (Welsh Government, 2022). Likewise, the Curriculum highlights the importance of promoting cultures in an effective way (Welsh Government, 2022). The Curriculum highlights the need to invite community members that follows a religion to enter the setting to share their experience and correct knowledge (Welsh Government, 2022). In brief, early year’s practitioners may not have confidence to teach children and young people about religions and cultures because they could provide false and incorrect information as they do not believe in the beliefs and have not experienced the culture. 
An example of a developmental pathway that is included in the Curriculum is belonging (Welsh Government, 2022). Welsh Government (2022) and (Boardman, 2020) believes that developing a sense of belonging is important because children and young people will feel valued and can lead to a child’s happiness. By implementing the Curriculum in a non-maintained nursery setting, issues could occur because of the terminology within the document. By considering the terminology in the developmental pathway of belonging, misunderstanding of words can occur because some people may have a different meaning of a word and some may understand the information differently than other people (The Royal Institute of Philosophy, 2023). An example of a terminology issue is; ‘see myself and people like me represented in my setting’ (Welsh Government, 2020). By considering the quote above, if a coloured child is in the setting and the individual is the only coloured child, they may feel isolated and develop low self-confidence and low self-esteem because they are different (Jeter, 2020). Likewise, the child’s self-worth and sense of belonging will decrease because the child could be labelled easily as they are the odd one out because of their skin colour (Jeter, 2020). In brief, the New Curriculum for Wales is the first country to mandate black history lessons to children and young people (Chukwuezi, 2023). 
Another terminology issue is; ‘understand and follow some rules and boundaries’ (Welsh Government, 2020). By considering the terminology, how many rules are ‘some’ rules and what rules and boundaries should children follow. Health, Safety and Welfare (2010) believes that children should follow the rules of health and safety. In brief, early years practitioners have a duty of care to safeguard and protect children’s health and the UNCRC article 19 highlights that children should be protected from harm (Health, Safety and Welfare, 2010; UNCRC, no date). However, Welsh Government (2015) argues that children should have opportunities to explore, experiment and become risk takers because children learn through hands on experiences and doing. Likewise, learning through exploring and experimenting can support a child to develop a sense of belonging and appreciate the world around them (Welsh Government, 2020). In brief, another example of terminology that can be misunderstood is; ‘when they are young, children begin to develop a sense of how they fit in to the many groups to which they belong’ (Welsh Government, 2020). By considering this, children with an additional learning need such as the autism spectrum disorder may struggle to fit in because they have not developed a sense of belonging as they are different (NHS, 2022).




















Section three
This blog aims to promote inclusive leadership in an early year’s setting. Promoting inclusive leadership is important because children and young people will feel accepted and respected regardless of their unique differences (Aguilar, no date). However, if early year’s setting does not promote inclusivity issues such as discrimination, stereotyping and judgement can occur (Mag, Sunfield and Burns, 2017). Therefore, Mirza (2023) and ADL (2023) claims that children need to be aware of diversity at a young age because they are able to differentiate people’s self-image when they are 6 months old. By developing awareness of diversity, young people will be aware of different cultures, needs and knowledge which can decrease the possibility of bullying Mirza (2023). 
To promote inclusive leadership in an early years setting, practitioners can read inclusive books to children and young people (National Literacy Trust, 2017; Heuvelman (2023). For instance; practitioners can read books that teaches children about additional learning needs, different religions and people from a black, Asian or Minority ethnic background. Examples of children’s books that can promote inclusive leadership are; Strictly No Elephants, Susan Laughs, All Are Welcome, Janine and All My Stripes (Lightner, 2023).
Promoting inclusive leadership through books is beneficial because it provides opportunities for practitioners to explore and learn about different themes and subjects with children (Stonewall, 2017; Flannery, 2020). Also, children will develop an understanding and realize that everyone is different and being different is unique and something to be celebrated (Stonewall, 2017). Likewise, Book Trust (2023) and Heuvelman (2023) claims that books can help children develop a better understanding and raise awareness of the world around them. However, during 2017-2019, only 7% of children’s books included characters from a BAME background (Centre for Literacy in Primary Education, 2020). With this in mind, National Literacy Trust (2017) and Heuvelman (2023) believes that it is important that children can see themselves in books because it supports their self-image. However, if BAME characters are not represented in books regularly a child may develop low self-confidence, low self-esteem and struggle to develop a sense of belonging (National Literacy Trust 2017). Likewise, Flores, Osorio and Colorado (2021) claim that there are limited inclusivity and diverse books that is appropriate for children and young people (Lit for Colour, 2023).
To conclude, promoting inclusive leadership is important because children must develop a sense of belonging and value. Finally, reading inclusive books is an effective way to promote inclusivity because children and young people can develop knowledge and see diversity in a positive way.
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