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This essay aims to critically evaluate the leadership practiced by Craig Poole, the General Manager of Doubletree by Hilton in Reading PA, by using the following frameworks of leaderships, the Blake and Mouton Managerial Grid and the Adair’s model of Action Centred Leadership (ACL).

“Whatever we do, we should do it well”, Craig’s simple however powerful philosophy (Poole, 2022).

On the full documentary (HospitalityMD,2023) “Follow me and I will be Behind you” many of Craig’s staff members and co-workers have been interviewed.
Turns out that Craig Poole has inspired many of them and changed their lives with his philosophy and with the culture of the hotel that he, as a great General Manager, has been able to build.

People, who are working with Craig Poole at Hilton in Reading, are the key to better understand the personality of this outstanding leader.
There is a common and genuine feeling among the staff members, which is the feeling of belonginess, each one of them is part of the team, nobody has been left out, everyone has somehow got a second chance, and they feel valued and appreciated by their great and fascinating team leader, Mr. Poole (HospitalityMD,2023).

Yes, Craig gave a second chance not only to people working with him, his efforts of visionary businessman has also given a second opportunity to the city of Reading as well (Gutman,2022).
At that time, when he was brought to Reading PA, the city was marginalized, one of the poorest city in USA and the Hotel, originally a Sheraton Hotel and afterwards rebranded to a Crown Plaza, was a deteriorated property which needed the right leader. 
Craig Poole who had a history of fixing hotels was brought from Pittsburgh to rebuild this failing hotel; and that was precisely what he did.

Through hospitality, he and his team have been able to revitalize the city and give a second chance to the hotel in Reading which in 2015 became a Doubletree hotel (Gutman,2022).
People who initially worked at Crown Plaza believed in Craig and followed him to the newly rebuilt Doubletree Hotel.
Bringing life back to the city, rebuilding the Hotel from scratch, as well as supporting the community of Reading by feeding homeless and supporting charity organizations and Animal Rescue Leagues, were the goals to achieve for Craig and his team. 
Everything they did was community driven (Facebook, 2017); they offered employment, and they are taking care of people, who today, thanks to Craig believe in second chances (Gutman,2022).

The entire team supported Craig, by believing in its leader and working hard in order to achieve their goals (Real Estate Home Runs Podcast, 2021).
Thanks to his personality characterized by strong values and principles, he managed the hotel to flourish however challenging and unfavourable the environment was at the time he first came (Real Estate Home Runs Podcast, 2021).


Max Weber, the German sociologist, introduced the concept of bureaucratic management and its associated managerial style (Maley, 2018).
He believed that organizations should be structured hierarchically, with clear lines of authority and well-defined roles and responsibilities.
According to him, this formalized structure promotes efficiency, predictability, and consistency in decision making (Vanagunas, 1989).
His ideas on bureaucratic management and his emphasis on formal rules and hierarchical authority (Mullins and Dossor, 2013, p.148-149), have influenced the development of various management theories including the Managerial Grid, which has been elaborated in the late 1960s by Robert Blake and Jane Mouton (Meredith, 1966).

Weber’s thoughts on bureaucratic management, are somehow related to the managerial grid in the sense that they both provide frameworks for better understanding managerial styles and behaviours (Mody et al.,2016).
While Weber’s work and ideas focused on the rational and formal aspect of management and on the structure and organization of management (Mody et al.,2016) the Managerial Grid incorporates both task-oriented and people-oriented approaches to leadership, reflecting the influence of Weber’s ideas on managerial practices (Mullins and Dossor, 2013).
Both approaches clearly aim to analyse and improve managerial effectiveness within organizations.
Their model suggests that effective management involves finding a balance between these two dimensions; while their model does not directly address Weber’s ideas, both emphasize the importance of structure, rules, and efficiency in management (Andersen, 2013).

The Blake and Mouton Managerial Grid, otherwise known as the leadership Grid, focuses on leadership styles based on two dimensions.
It aims to assess a leader’s concern for people and concern for production on a scale of one to nine (Roy, 2019).
It also helps to understand different leadership styles and their impact and effectiveness in achieving organizational goals.

As already mentioned, the managerial grid consists of a grid of two axes. The horizontal axis represents concern for production which therefore indicates the emphasis placed on achieving goals, tasks, and results. Leaders who prioritize concern for production are focused on task completion, efficiency and delivering results.
The vertical axis represents concern for people which on the other hand refers to the emphasis placed on the well-being, satisfaction, and development of individuals within the organization. Leaders who prioritize concern for people are attentive to their needs, build strong relationships and foster a supportive work environment (Roy, 2019).
Based on these two dimensions, the grid distinguishes five leadership styles which are the Country Club Management, Team Management, Middle of the road Management, impoverished Management and Authority Compliance Management (Andersen, 2013).

Based on facts, it is now possible to place Craig Poole in the Managerial Grid.
Facts show that Craig has always balanced both concern for people and production, which therefore show evidence of a Team Management style (Berks County Living, 2020).
He strived to create a collaborative, supportive and high performing team, fostering a positive work environment where individuals feel appreciated and motived while still achieving profit and goals (Real Estate Home Runs Podcast, 2021).

As a Team Management leader, he believes in the power of teamwork and collaboration, in fact by watching the interview (Gutman, 2021) people can truly understand that he encourages open communication, active participation, and idea- sharing among team members as well as foster an inclusive environment where everyone’s input is valued (Gallo and Gonos, 2016, p.247-248).

Leaders, with the Team Management style, are committed to the growth and development of their team members, Craig for instance has provided guidance, mentorship, and support to help individuals who did not have high level of confidence; he is still investing in training and skill development in order to reach their full potential (Gallo and Gonos, 2016, p.247-248).

Team Management leaders are skilled at managing conflicts and promoting healthy resolution, in fact, Craig encourages open dialogue and facilitate constrictive discussions during meetings and events in order to tackle conflicts or disagreements within the team (Lester,1991).
Watching Craig’s interviews, looks like he strives to find win-win solutions that benefit both individuals and the team as a whole (Real Estate Home Runs Podcast, 2021).

While prioritizing the well-being of his team as a Team Management Leader, Craig also emphasizes on achieving high quality results.
Through his message to the team “let’s take care of our guests and they will take care of us” (HospitalityMD,2023), he wants to point out that hospitality is all about accomplishing extraordinary level of guest satisfaction and the key to achieve this is to make a difference each and every day to each and every guest by making them feel special and welcome (Gutman,2021).

 Similarly, The Adair’s model of Action Centred Leadership (ACL), developed by John Adair, a renowned leadership theorist, provides a practical approach to leadership where leaders must be focused on the tasks as well as on the people who they expect to complete them (Smith, 1993).

At the core of Adair’s model is the concept of the Three Circles; the first circle represents the tasks which of course involves setting clear objectives, planning, and enduring effective execution (Adair,2018, p.51).
The second circle represents the team (Adair,2018, p.51).
Adair believed that a leader’s success is heavily dependent on the ability to build and maintain a cohesive and motivated team.
This certainly involves fostering a positive team culture, encouraging collaboration, and providing support and guidance to team members (Daley, 2023).
The third circle represents the individual (Adair,2018, p.51).
Adair recognizes that each team member has unique strengths, weaknesses, and development needs, therefore a leader must invest time and effort in developing individuals by providing them feedback and creating opportunities for growth (Reading Eagle, 2017).
In order to achieve a high team performance a leader must nurture individual potential.
By focusing on the task, the team and the individual, leaders can achieve success, therefore by applying Adair’s principles leaders can enhance team performance, achieve objectives, and create a positive and productive work environment (Smith,1993).

Since the very first day, Craig set clear goals, established performance standards, and monitored progress to ensure that objectives were met.
He has always motivated his team members to strive for excellence and celebrate achievements (HospitalityMD,2023).

Leaders like Craig understand the importance of building strong relationships, not only with their team but also with shareholders, suppliers, community and of course guests.
Craig has always taken time to get to know people on a personal level showing genuine care and empathy; that was somehow his secret in creating a wonderful and positive work culture based on trust and respect (Reading Eagle, 2017).

Throughout the years, he has empowered his team members by delegating authority and responsibility since he trusts his team members’ capabilities and provide them with the autonomy to make decisions and take ownership of their work (HospitalityMD,2023).
This surely fosters a sense of empowerment and accountability within the team.

What Craig has done well since the very beginning was balancing out the three key areas highlighted in Adair’s model.
Craig had a clear understanding of the task at hand, and he has been able to communicate it to the team (Daley, 2023), by setting clear objectives, delegating tasks, and ensuring the team had the necessary resources to achieve the task.
By balancing the three key elements, task, team and individual he managed to create a productive and winning hotel in Reading.

Since the beginning of his adventure in the city, he knew that it wasn’t an easy task, therefore he ensured clarity of goals, set realistic targets, and provided clear instructions to the team (Humanize Profit, 2021).
As he once said (OwlTail,2021), challenges and obstacles are tackled by effective training and coaching; leaders must monitor the situation by taking necessary actions in order to keep the project on track.
This task-oriented approach allowed Craig to get efficiency and productivity within the team.

Craig did not neglect anyone, on the contrary he emphasized the importance of building and maintaining a cohesive and motivated team, encouraged collaboration, and promoted effective communication.
According to the staff, Craig created a work environment where team members feel valued, supported, and empowered to contribute their best (HospitalityMD,2023).
By nurturing strong relationships, Craig ensured a harmonious and productive team dynamic (Humanize Profit, 2022).
Craig gave a chance to many people by recognizing unique strengths, needs and aspirations and providing guidance, coaching and development opportunities in order to help individuals to reach their full potential (Humanize Profit, 2021).
He has never forgotten to give recognitions; by rewarding and appreciating people’s efforts he ended up having happy and satisfied team members who are willing to do even better in their future (HospitalityMD,2023).
By focusing on task, team and individual, Craig created a high performing and motivated team that consistently achieves its goals.

Craig Poole certainly is a perfect example for future managers.	
What will remain in the heart of everyone who has been lucky enough to meet him, certainly, is his unique manner and personality; somehow, because of him, everyone is successful at Doubletree Hotel in Reading.
He went above and beyond the principles and models mentioned above, combining them with empathy, adaptability, and a genuine passion for inspiring and empowering his team (HospitalityMD,2023).
Mr. Poole is a perfect orchestrator of harmony, the catalyst of growth and the architect of success.
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