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1. [bookmark: _Toc496043657]eXECUTIVE sUMMARY

The report will examine the many macro factors that could affect the Liberty Stadium run by the Swansea Stadium Management Company (SSMC). They are responsible for the everyday running of the stadium, including planning what events are to be held there on what days, and selling tickets. We will be looking at the macro factors through the use of a P.E.S.T analysis (Political, Economic, Social, Technological) Political factors that could affect the stadium include Brexit, which could potentially influence whether players from other parts of Europe are able to come over and play at the stadium due to a loss of freedom of movement with other European countries and needing a work visa, which a large number of players would not qualify for, making it harder to organise matches with them thus having a negative impact on income. This could be a sign for the stadium to look at bolstering its other forms of revenue to make up for the shortfall such as live performances or introducing a new sport such as American football. Other Political factors would be the recent Manchester bombings which also occurred in a stadium during a concert, this would mean more security is needed to ensure safety of stadium goers however this would dig into the stadium’s profits. Economic factors could include the rise of inflation as well as interest rates; both of these could have an effect on whether people can afford to go to a match or a concert thus reducing the ticket sales that the stadium makes. It would also increase the stadium’s expenditure digging even further into its profits. Solutions could be to try and freeze prices to encourage people to come. With regards to social aspects, one of the stadium’s largest draws, sports, has been in decline for the past few years with the younger generation losing interest and turning to electronic sports, preferring to watch people compete te video games than on a pitch. A solution could be to set up an event to rekindle interest within the younger generation or to try and host some of these electronic sporting events however a lot of these are done online and streamed thus making it difficult. With regards to technology, Japanese companies are working on hologram technology for the 2022 world cup where they plan to have matches sent as holograms to multiple stadiums as well as installing microphones into the pitch to pick up on all the sounds involved as well. This would be expensive for the stadium to implement at first release however. Overall the stadium may struggle in the short term however if it is able to adapt to these problems it will be able to remain profitable.

CHAPTER 1 – ABSTRACT
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2. [bookmark: _Toc496043658]Introduction
This report will cover the P.E.S.T (Political, Economic, Social and Technological) analysis, that was developed by Aguilar (1964), also known as known as STEP (Clulow 2005) or STEEP (Voros, 2011) to help businesses better understand what macro factors could potentially impact an organisation as it allows the business to assess the environment around the organisation in a much more precise manner. (Ward, and Rivani, 2015) This form of analysis complements Humphrey’s (2015) SWOT analysis which focuses more on the micro factors and the internal environment of the business, rather than what goes on in the wider picture. Together they cover all potential opportunities and threats the business may come across in the  vicinity or in the much larger world. The analysis will be done on the Swansea Stadium Management Company (SSMC). The duties of the SSMC (2005) are to work in conjunction with the two sporting clubs, the Swansea city football club and the Ospreys, with regards to when they are able to play their matches so that they may consult with their respective leagues and ensure that the facilities are good enough for them. They also have to make sure that they keep up the maintenance of the stadium and take care of the operational and commercial aspects involving the stadium such as ticket sales and planning events that are to be run on the site such as matches and concerts. 



INTRODUCTION


3. [bookmark: _Toc305165507]
4. [bookmark: _Toc496043665]P.E.S.T Analysis
4.1 Political

Political factors such as Brexit could have a deep impact on the stadium as it would revoke the freedom of movement (Treaty of Rome, 1987) footballers and rugby players have currently, meaning if the stadium wanted to host matches for either sport it would make it more difficult to ensure that all foreign players are able to obtain a work visa for their time playing at the stadium. According to The Telegraph (2016) over 100 football players would not meet the percentage of matches played to be able to qualify for a work visa within the UK post Brexit. The stadium could insteadset up a rugby league perhaps even introduce a foreign sport such as American football or perhaps more concerts rather than sports, however this could potentially be less profitable due to the crowds that these international matches draw in. Due to recent terror attacks such as the Manchester bombings which also occurred in a stadium, which, according to the BBC (2017) killed twenty-one people and injured one hundred and sixteen, the stadium would be required to have heightened security in the form of more security staff as well as installing more CCTV to spot any potential threats. This of course would eat into the stadiums profits however it is necessary to ensure the safety of those attending any events at the stadium. It could however also affect attendance of events due to fear of an incident occurring.

4.2 Economic
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Figure 1-1 – UK Inflation Rate 2017-2018

Inflation rates within the UK economy a growing at a rate higher than normal, prices overall have risen some of which that could potentially impact the stadium include, transport at an increase of 0.5% as well as food and non-alcoholic beverages at 0.1% (Trading Economics, 2018). These would impact the stadium as it could potentially impact people’s decision to come to the stadium for an event as they would have to pay more to get there and pay for anything to eat or drink. The stadium may be able to lower the price of tickets in order to entice people to come despite the higher cost for food or drink or even attract those who were solely put off attending by the price of a ticket, this however may have a knock on effect on the amount of people scalping the market, wherein people buy up large quantities to spike make artificial demand so that they can then sell on their tickets for a higher price.
Interest rates are also set to be on the rise with them having risen from 0.25% to 0.5%  in November (HM Revenue & Customs, 2017) with it hinted at rising to 0.75% in May according to the Telegraph (2018) and that if it should rise as high as 2% then families could be struggling. This would likely mean people have less disposable income to be able to spend on going to see events at the stadium. 
[image: ]
Figure 1-2: UK Interest Rate Forecast


3.3 Social

With the way the world is changing, traditional sports are losing popularity due to E-Sports or Electronic Sports, where people play against each other at video games on a competitive level, becoming more and more common place among the younger generation where they would rather go and watch two teams go head to head at video games than with a ball on a pitch. This would have a significant impact on the stadiums ticket sales as people start to lose interest and turn to watching these events instead. Potential solutions for the stadium would be to cater to the trend and go with rising popularity of E-sports by hosting these large scale E-sports events however, further research would need to be conducted on the scope of interest specific to Swansea, find a way to encourage the younger generation back to traditional sports, which could be done with its ties to the local rugby and football clubs, or turn towards focusing on non-sport related events such as concerts, the latter coincides with the recommendation given for problems arriving from political factors. According to Casselman (2015) ‘’North America and Europe now claim 28 million eSports fans and the number is growing by 21 percent a year.’’ However, a lot of these E-sports are purely streamed online, and a large venue is not always needed making it difficult for the stadium to potentially capitalise on this growing trend.
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Figure 1-3: Rise in popularity of E-Sports


3.4 Technological

There are many potential opportunities for technology to be used in helping the stadium to expand what it is capable of. Japan is currently working on hologram technology specifically for football so that matches in that are being played in other countries can be projected in hologram form to other stadiums all over the world. This will mean that matches are no longer limited to just one stadium at a time. They said it also potentially possible to simulate the sounds that occur on the pitch as well as the movements of the players by installing microphones into the pitch itself. They hope to have this technology ready by 2022 for the world cup. (The Guardian, 2017) This could potentially be a solution to the issue of players being unable to get work visas for the UK to be able to play in UK based matches after Brexit. This technology could also be adapted to work for other sports or events such as concerts, there has already been some use of holograms within concerts however none so far have been used to recreate real life bands only fictional ones. (Immersivetech, 2010) This would be expensive to install and maintain however so much planning would be needed before deciding if this is a route the management company wish to take to ensure future profitability.



























5. CONCLUSION

In conclusion, there are many macro factors that could both benefit and or hinder the stadiums ability to grow, however, for those that could potentially cause issues in the short term, such as the looming threat of Brexit, there are typically solutions that are able to rectify that if it is possible to implement them. Sadly, the solutions available may not be ready for some time to come however and may be too costly for the management company to put in place upon first release for example the hologram technology that could potentially be implemented into both sporting and concert events. The benefits that have arisen from exploring the many factors may not be possible for some time, but it is possible for the stadium to prepare themselves for the times ahead by taking the afore mentioned suggestions so that when these opportunities come to the forefront they are ready to take them onboard and be able to improve their growth exponentially with potentially increased revenues. Overall the stadium may struggle for the time being due to the declining popularity of sports, one of its biggest draws, as well as increase in expenditures however revenue should pick up with time.
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