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Thank you for taking your time to attend our staff meeting. As we are all aware we are due and inspection with CIW also known as Care Inspectors Wales. 
As we are preparing for an inspection it is good practice to look back on our previous inspection. As we are aware there are 4 areas that they look at, the wellbeing, care and develop, leadership and management and environment. There are 4 ratings that get used, there are excellent, good, adequate and poor. Our aim is to get excellent or good within the 4 main areas that are inspected (Childcare Factsheet Important -Changes to Inspection of childcare from April 2016, n.d.).  
	We also need to ensure that we maintain being a high-quality setting, this can be done by ensuring we are enabling adults and create spaces to allow children to be curious and play within the setting. It is also important that the environment is effective for children, this can be done by providing space for children to explore and spaces to unwind and relax (GOV.WALES, 2025). 
We are all aware of our roles within the setting and are aware that we follow certain rules that are in place. One main rule in place is ratio’s; we should be following these in the setting. This is an adult to child ratio, therefore as we have become busier within the setting there was a need to get new staff members to accommodate the amount of children we have in the setting (Early years foundation stage statutory framework For group and school-based providers Setting the standards for learning, development and care for children from birth to five, n.d.). 
As we are all aware we have got a couple new practitioners begin with us, therefore they will be going through the induction process of being introduced to all the policies and procedures we have in place and they will also be attending the mandatory training to ensure they are fully aware on how to support and keep the children safe while they are at the setting, this will include safeguarding, child protection, first aid and health and safety (Elebert, 2024). 
While I’m on the topic and will be booking the new practitioners on these training, does anyone need to attend any of the above training courses or have any training courses that they would like to attend or think would benefit us as a setting?  
Zoe and josie say about staff training 
Staff training and developments plays a vital role in ensuring children get the highest quality of care within the setting. By continuously improving professional development it allows practitioners to stay up to date with their training and ensure they are following the up-to-date regulations. Things can often change therefore it is important to continue to update training to ensure we have the up-to-date version (Elebert, 2024). 
	As stated in the health and safety (first aid) regulations 1981 it is the employer’s responsibility to ensure that there is adequate and appropriate equipment to provide first aid within the setting (Department of Education, 2022).
All staff members must have paediatric first aid, if some are awaiting to go on the staff training the managers must ensure that there is one member of staff who has a current paediatric first aid certificate within the setting to be able to provide first aid if needed. This training needs to be updated every 3 years, and it is a very important training to be completing within the setting (Early years foundation stage statutory framework For group and school-based providers Setting the standards for learning, development and care for children from birth to five, n.d.).
Safeguarding training is one of the main trainings that all practitioners need to have within the setting. This is an important aspect of the professional development. It is important that all practitioners have their safeguarding training to ensure they can safeguard all children within the setting and ensure that all children are safe, protected and that all their needs are met to the highest quality available. Children rely on us as practitioners to keep them safe while in the setting therefore safeguarding training is an important aspect of practitioners training. Practitioners are trained to recognise the signs that might indicate that there may be something wrong, these can be change in behaviour, physical signs of harm, and dependant of the age of the child they could say somethings that may be a cause of concern. If a child discloses something to a practitioner it is important that they ensure that an open conversation is encouraged to ensure the child feels like they can speak freely to the practitioner (Clifford, 2025). 
	By having staff who are well trained it provides a safe, nurturing and stimulating setting for the children who attend. By ensuring we have up to date training it allows us to try new strategies to enhance children’s development within the setting. By having up to date training and understanding this allows settings to be able to provide high quality care. This also allows practitioners to provide children with high quality education to all children within the setting (Murray, 2024). 
	I shall be assigning the new practitioners a supervisor this will benefit them by ensuring they always have someone available to guide and support them during the early days of their employment. This will also give the new practitioners a role model of how to provide the best practice within the setting. It allows practitioners to demonstrate how to provide a high quality of care within the setting (Elebert, 2024).
	By encouraging experience staff to be supervisors to new staff members this will encourage them incorporate reflective practice into their days. This will encourage practitioners to reflect on how they have been supporting and encouraging the new staff members within the setting. This will allow practitioners to improve their ways of supporting the staff members if they need to or adapt the way they are doing it already as they need to remember everyone is different therefore everyone will suit different strategies and once this strategy has been found the new practitioner will thrive within their development within the setting (Elebert, 2024). 
	As you are all aware we ensure that we complete supervisions and appraisals regularly within the setting. Supervisions are done monthly within the setting. Supervisions are done to check in with practitioners to see how they are doing within the setting, this is also a way to provide individuals with guidance to improve within practice. If supervisions meet good quality, practitioners are more likely to be dedicated to their role within the setting (Wales, 2017). 
Appraisals are done yearly and they are a good way to review practitioners’ performance within the setting and their improvement. Practitioners will benefit from these appraisals in many ways as it can identify areas that need to be improved and identify ways that training can benefit their professional development. This will be giving practitioners the year to complete the goal of the appraisals, this could be developing within their professional development or individual objectives and milestones (Wales, 2017).
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