


[bookmark: _Toc517461400]Executive Summary

Purpose of this report is to provide and analyse the current situation at Ryan Air. In the main body of the report stated the three current problems such as Brexit, Mismanagement and Alternative transport. Also applied Fishbone Analysis, Stakeholder Analysis and PESTLE framework to explain and find the causes effect of the problems.
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Ryanair is an Irish low-cost airline developed by Christopher Ryan, Liam Lonergan , Tony Ryan in 1984. It was called “Danren Enterprises” at first and later it was named “Ryanair”. According to Tungate (2017) and Morris (2018) Ryanair headquartered in Swords, Dublin, Ireland, with its primary operational bases at Dublin and London Stansted airports. It began flying between Waterford and Gatwick Airport to compete with British Airways and Aer Lingus, adding the Dublin–Luton route in 1986.
There are many problems within Ryanair such as Brexit. Prior to Brexit the UK was part of the European Union which is one single market consisting of 48 countries who can trade freely between themselves. According to BBC (2018) and Spero (2018) The EU allows freedom of credit, cheap labour and raw materials as well as access to foreign markets. However as the UK has decided to leave the EU it has created problems such as the cost of production, fall in demand in flight and post Brexit.
Another problem within Ryanair is the mismanagement within the company regarding staff and management of situation. According to BBC (2018), Whitehead (2018) and Davies (2018) as well as this alternative transport is also a problem for Ryanair as there are cheaper alternative transport to go abroad such as trains, ferry’s  and buses.
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Main Body

Problem solving is the process of finding solutions to difficult or complex issues and decision-making is the action or process of making important decisions. According to Hall (2015) and Holmes (2011) effective problem solving skills enable employees to investigate issues, determine problem severity and assess the impact of other solutions. Workplace training produce to develop problem-solving skills helps employees to figure additional expeditiously with co-workers, customers, partners and vendors. Additionally there are many models and theorises that can help management to through the problem solving and decision making process such as Fishbone analysis and mendelow’s matrix. 
Fishbone diagram is a great tool to help focus and maintain team. According to Edraw (2018) and Project Management Skills (2018) it helps the team by providing a convenient and easily understood way of thinking of and listing possible causes of the problem that is being faced. 
Furthermore, Mendelow’s Matrix helps help managers classify stakeholders according to their power and interest with recommendation show to manage different groups. According to Kaplan Financial (2012) and Oxford College of Marketing (2018) stakeholder analysis is the first step in an important process that successful people use to win support from others. Managing stakeholders helps them to ensure that their projects succeed where others might fail.
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1.  Cost of production
One significant impact on Ryanair of leaving the EU is the rising cost of production, as they will now have to apply for a permit. According to Powley (2018), Todd (2018), these permits can be quite expensive and to cover the cost of production Ryanair may have to pass on the extra cost to consumers in the form of higher prices. Consequently, Ryanair will become fewer prices competitive and as a result, they might lose some of the market share in a comparative industry.
The cost of production is increasing as fuel prices are increasing. According to Spero (2018), BBC (2018) fuel price have increased to $223.77 cents per gallon proving to be a quite costly. Staff cost have also increased by 17 percent which also means that the ticket sales will decrease as the price of the ticket will have gone up to meet these extra costs. According to Topham (2018) Ryanair has recently applied for a British air operating licence to ensure the current flights from the UK can continue to occur.
2. Fall in demand for the flights
Consumers will have to pay for visa, which means passengers with low disposable income might also be put off from travelling to EU countries. As results, Ryanair will experience a fall in sales revenue and profit. However, profits have been increasing but that is subject to change after post Brexit.
3.  Post Brexit
Brexit is the negotiations involved for Britain to work independently from the European Union. According to Hunt and Wheeler (2018) and BBC (2018)  the plan is that Britain will leave the EU at the end of March 2019 but there is a transition period of 21 months until Britain can trade independently, which will be from 1st   January 2021. Britain will have to pay a penalty for leaving the EU. Although the plans of what will happen have not been finalised yet, so one is hoping for the best outcome. There has been a negative effect on the United Kingdom’s economy such as a rise in the cost of living, companies pulling out of Britain and taking their business elsewhere and subsequent loss of jobs, Because of this, a significant amount of the UK public will not be able to afford holiday abroad.
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Pilots working for Ryanair executed several strikes due to inadequate pay and conditions. According to Calder (2018), Elliott (2018), Butterworths (2018), BBC (2018), Whitehead (2018) and Davies (2018) out of the 350 pilots, that Ryanair have 27 percent have voted to strike.  Their concerns are over the procedures taken to allocate base transfers, annual leave and promotion as well a dispute over seniority.  Pilots are requesting a change in seniority rules so that those who have worked longer have a first choice on annual leave and based transfers. As well as this Ryanair cabin crew also want better sick pay and to end steep sales targets on items such as scratch cards and perfume along with 34 demands. The cabin crew have placed their list of demands to the chief executive, Michael O’Leary however, he has continued to ignore the request. As a result, the cabin crew have threatened to join with the pilots in an industrial action.  In addition, baggage handlers working for Ryanair expressed their views on wanting better wages to match the increase in living costs. Representatives from unite have discussed that unless management recognise the contribution that workers make and negotiate a fair deal, disruption such as strike will continue to occur.  
Furthermore, Ryanair’s management are not dealing with the problem that the staff and crew are arising which is leading to the issues of strike and delayed flights.  According to Butterworths (2018), Calder (2018), and BBC (2018) this is proving to be expensive and as a results Ryanair are losing money.  Management are continuing to ignore the issues that are leading to more strikes on their busiest day 20th July and 24th July. According to Calder 2018 over the last few years, Ryanair has been greatly criticised staff issues like poor pay, unachievable sales targets, draconian disciplinary procedures and are required to provide their own items that normally most employers would provide. In addition, Ryanair has a significant gender pay gap of 72 percent, which is the worst in the airline industry. As well this the average hourly pay  for women is 71 percent lower than it is for men, while average bonus pay for women is 3 percent lower, which means a mean difference of 21 percent compare to the men.
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There are many alternative to air transport such as national trains, cars, ferry and buses. According O’carroll 2018 Irish customs authorities are looking into introducing a “Ryanair-type” passport on ferries as well as checks on private jets and helicopters after post Brexit.
Furthermore, Nomadic Matt 2018, Backpackers Stale (2018) and budget traveller (2018) state there are several buses such as Mega bus, Busabout and Flixbus national trains that travel to Europe.  Megabus and Busabout travel across numerous cities of Europe with sufficient stopping time to allow time to discover the city before heading to the next destination. It is significantly inexpensive and economical way to travel through the whole Europe without having to change transportation modes or having to deal with baggage and clearance carrying problems. There is another alternative way to travel Europe is FlixBus. It has 20 routes in European countries and many other cities. This is another inexpensive and best alternative tour via the whole of continental Europe. Another alternative way is to take Eurolines, which provide more destinations than FlixBus. According to Fan, Cannon and Bachman (2018), Ross (2018), Backpackers Stale (2018) and budget traveller (2018) Inter-rail and Euro-rail is one of the most efficient ways to travel around Europe with excellent connections between towns and cities in the continent.
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The Fishbone or an Ishikawa diagram is the cause and effect analysis that helps to think through causes of a problem and it enables to discover the root cause of a problem. According to Project Management Skills (2018), Institute for Healthcare Improvement (2018), ASQ (2018), Mind Tools (2018), QAPI (2018) and NHS Improvement. (2018), Kaoru Ishikawa created Fishbone in 1968.  This diagram has a variety of benefits as it allows teams to understand that there are many causes that occur and contribute to an effect. It also helps to identify areas for improvement by displaying the relationship of the causes to the effect and to each other.


                                                                CAUSES            Management
Management are not dealing with the problem that the staff and crew are arising which is leading to the issues of strike and delayed flights.  


Staffs pay
 Staffs are not happy with their current wage and are willing to go on strike for example; 350 pilots went on strike.



 

	
                                                                                                                                                            EFFECTS
Staff moral





Sick pay
Cabin crew want better sick pay to end steep sales targets on items such as scratch cards and perfume along with 34 demands
Gender pay 
 Gender pay gap of 72 percent which is the worst in the airline industry. This average hourly pay for women is 71 percent lower than it is for men.
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Stakeholder Analysis

A stakeholder is a group or individual, who has an interest or expectation in what the company does. According to Kaplan Financial (2012) and Oxford College of Marketing [2018] it is necessary that an organisation understands the requirements of the various stakeholders because it needs to keep them satisfied, informed and in agreement for mutual benefit.
Stakeholders are categorised into three groups: Internal, external and connected:
Internal stakeholders
According to Korschun (2015), Desai (2018) and Kaplan Financial (2012) internal stakeholders like employees and managers are intimately linked to the organisation, and their goals are possibly to have a strong impact on how it is run.  
External stakeholders
Korschun (2015), Desai (2018) and Kaplan Financial (2015) also state that External stakeholders, which includes the government and authorities, have various objectives and varying potential to ensure that the organisation meets their goals. 
Connected stakeholders
However, Korschun (2015), Desai (2018) and Kaplan Financial (2012) highlights that connected stakeholders such as customers, shareholders and suppliers have a contractual relationship with the organisation.  The objective of fulfilling shareholders is taken as the main objective which the management of the organisation will need to fulfil, however, customer and financiers objectives ought to be met if the organisation to succeed.

	LEVEL OF INTEREST
                                                  LOW                                                         HIGH
	
Minimal Effort
A
	 
Keep Informed
B

	 
Keep Satisfied
C
	 
Key players 
D



	      LOW


      POWER


        HIGH


Mendelow (1991) model developed a matrix to help managers classify stakeholders according to their power and interest with recommendation show to manage different groups. Kaplan Financial (2012) and Oxford College of Marketing (2018) state  mendelow’s matrix, the stakeholders in grid A are local community and media who have low levels of interest within the organization's operations and solely a restricted power to influence the organization's activities. These individuals, thus, need solely marginal effort by the organization. Grid B stakeholders are employees, suppliers, business partners and local communities, however, is inhabited by people with a high level of interest although a low level of power over the organization. These stakeholders do not have the capacity to influence the organization's strategy, however they may lobby and influence the views of alternative, further powerful stakeholders, and that the organization should keep them well informed at the very least.  
Alternatively, stakeholders in grid C are government and local authorities who have a high level of power to influence strategy, however solely low levels of interest in organisational activities, therefore, these stakeholders ought to be treated with caution, as they may develop an interest within the organization, therefore creating them necessary to structure strategy and success. According to Oxford College of Marketing (2018) and Kaplan Financial (2012) these stakeholders, should, therefore keep happy and satisfied. Grid D stakeholders are; main investors and customers, represents stakeholders with a high interest in organisational activities and a high degree of power to influence operations. These are, thus, the key players, and the organization's strategy should be a minimum of acceptable to them.
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PESTLE Analysis

Political
Ryanair has applied for permit to guarantee continuing to flying after Brexit 2019. According to Topham (2018), Powley (2018), Recruitment and HR Specialists (2018), Martin (2018) and Boland (2018) their cost of production will increase which means they have to increase their prices that will make them become less price competitive. In addition, Brexit will cause trade disruption this means their quality of service may suffer. Therefore, customers may get disappointed with the service disruption and choose to go to their rivals such as EasyJet. Consequently, Ryanair will lose loyal customers and market share.
Economic
Brexit may cause a slowdown in economic recovery and may lead to a recession. According to Partington (2018), Smith (2018), Dallison (2018), Musaddique (2017), Business Teacher (2017)   and Bruce (2018) if the economic goes into recession then there will be high unemployment that means consumers may decide to book domestic holidays instead of international holidays, which means Ryanair will experience a fall in demand. Due to fall in demand Ryanair may have to cut back on overloads for example make staff redundant that will affect customer service. 
Sociological
People are living longer which means Ryanair maybe able to attract more customers as there will be pensioners who are looking for cheap holidays. According to Alberto (2018), Partington (2018) and Business Teacher (2017) there can also be a potential rise in single parented families as Ryanair can promote cheap flights targeted at single parent families. Many students are now taking on apprenticeships, which means they have disposable income; the younger generation tend to book holidays abroad and are price sensitive. Ryanair can target this segment of the market by creating special offers/deals catered to their needs.
Technological
The video conferencing device may deter commercial enterprise people to travel in lots of situations, however not leisure travellers. Scribd (2018), Partington (2018) and Alberto (2018) state among the enhancements within the airline industry are the technological advantages that permit jets to control with improved efficiency in fuel utilisation. Ryanair is a budget airline, it will possibly choose low value fuel utilising jets. The jets are pricey to purchase however, in their operations they generate greatly cost savings, resulting in operational profits.
Legal
The minimum wage act leads to cost of production increasing and the health and safety act results in having to train more staff, which will inevitably increase the cost of production. According to Partington (2018) Business Teacher (2017) and Alberto (2018) the European airline industry facing legal challenge revolves around the Brexit referendum. additionally to the political and therefore the economic uncertainty of the united kingdom, details regarding the longer term aviation laws governing UK flights within the EU are unknown. Within the case of the exhausting Brexit situation, airlines with flights between the United Kingdom and EU countries are subject to restrictions that would cut back the demand for travelling between the United Kingdom and therefore the EU. Current statement on Ryanair confirmed that suspending all flights between the UK and the EU is a probably consequence; if EU and UK decision makers will not attain legal consensus on this matter soon based totally on Ryanair's decision to steadily diversify from the UK, there is a prevailing pessimism within the industry, expecting the exhausting Brexit situation.
Environmental
There is a greater awareness for the environment, which means Ryanair, may have to change the way they operate and adapt environmental policies which means their cost of production will increase. Consequently, they will have to increase their prices, which may put off customers who are price sensitive. According to Partington (2018), Alberto (2018) Business Teacher (2017) and Ryanair are not following the corporate social responsibility model. They are not being responsible socially. This may prevent or put off some customers from using their service leading to a loss in sales revenue and market share. In addition, being un-environmentally friendly may create bad publicity via media and this may impact on their on their brand image and reputation.









Conclusion

In conclusion, this repot highlights the problems Ryanair facing within the organisation. The pilots, cabin crew are not happy with the working condition so they have requested some demands. Ryanair’s management are not dealing with the problem that the staff and the crew are arising which is leading to the issues of strike and delayed flights. Also Ryanair having a negative impact over post Brexit.
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