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[bookmark: _Toc204289921]Introduction
My name is Paulo, and I am the founder of ReFill&Go. I care deeply about sustainability and want to tackle plastic waste through practical action. I’ve volunteered with local eco-projects and use refill shops myself. This idea grew from seeing how few options exist for low-waste shopping in cities. Through this plan, I aim to launch a business that’s both ethical and realistically achievable.
[bookmark: _Toc204289922]1. Overview of the Business Idea 
ReFill&Go is a proposed start-up focused on reducing plastic waste through a refill station retail model. The business will allow customers to bring their own containers and purchase household essentials in bulk, including dry food, personal care, and cleaning products. By eliminating single-use packaging, the shop directly addresses one of the most pressing environmental challenges today.
Plastic waste remains a significant concern, with the UK generating over two million tonnes of plastic packaging annually (HMRC, 2023). Current recycling systems are often inefficient, especially for items such as films and sachets (Smith, 2025). A refill station offers a practical, community-based alternative that encourages sustainable consumption.
The target audience includes environmentally conscious consumers such as students, young families, and working professionals living in urban areas. These groups are increasingly motivated by ethical considerations when making purchasing decisions (Patreau et al., 2023). The business aligns with growing consumer demand for waste-free retail experiences.
The shift in consumer behaviour towards low-waste lifestyles highlights the commercial viability of the concept. Studies show rising support for reuse-based systems that help minimise environmental impact (World Economic Forum, 2021). ReFill&Go aims to position itself as a credible solution within this emerging market.
[bookmark: _Toc204289923]2. Legal Format and Management Structure 
ReFill&Go will be registered initially as a sole proprietorship. This legal format has been chosen due to its ease of setup, lower administrative responsibilities, and full managerial control, which is particularly suitable for first-time entrepreneurs (Blank and Dorf, 2020). As the business scales, converting to a private limited company will be considered to ensure personal liability protection and to attract formal investment if needed.
[image: ]
The business will be directly managed by the founder, who will handle daily operations, supplier relationships, and customer service. To support growing demand, one part-time employee will be hired to assist with inventory and store maintenance.
In terms of supplier partnerships, the business will collaborate with UK-based zero-waste producers who adhere to circular economy practices. Suppliers will be evaluated on the basis of reusable or refillable packaging compliance, in line with guidance from Kuks et al. (2023) and Kortsen et al. (2023), who emphasise sustainable sourcing within closed-loop systems.
[bookmark: _Toc204289924]3. PESTEL Analysis 
Political:
Recent UK legislation has placed greater responsibility on producers and retailers to manage plastic waste more effectively. The introduction of the Plastic Packaging Tax in 2022 incentivises businesses to use at least 30% recycled plastic in packaging or face taxation (HMRC, 2023). Additionally, Extended Producer Responsibility regulations are expected to tighten in the coming years, encouraging alternative retail models that avoid single-use packaging altogether (Onita, 2025). These political developments provide strong justification for launching a business like ReFill&Go, which proactively avoids such penalties through a zero-waste model.
Economic:
The increased inflation figures, as well as the rising costs of energy, have had a significant impact on the purchasing behaviours of consumers following the pandemic. According to Nurani et al. (2022), there is increasing interest in cost-saving alternatives such as bulk purchasing. The pricing model of ReFill&Go has been able to meet this trend, allowing customers to buy in exact quantities, thereby reducing waste and costs. Carney (2025) supports this, noting that refill stores in urban areas often attract budget-conscious households seeking affordability without compromising on quality.
Social:
It has been observed that there is a shift in social values, which is particularly pronounced among the younger generation, whose focus is on making informed decisions in matters related to consumption. Philip et al. (2021) found that millennials and Gen Z are more inclined to support environmentally responsible businesses. Fetner and Miller (2021) similarly emphasise the rising trend of values-driven shopping, which places sustainability at the core of purchasing decisions. ReFill&Go focuses on this group of users by conducting campaigns on the issue of reuse and conscious consumption.
Technological:
Point of sale technology, automated scales, and store software inventory are also becoming standard tools in modern refill stores to reduce errors and increase efficiency. It is also possible to keep an eye on trending items and to control the stocks using these systems. To encourage sustainable behaviour, ReFill&Go can create a loyalty app in the future to provide discounts and rewards.
Environmental:
The UK produces over five million tonnes of plastic waste annually, with packaging accounting for a large share (Smith, 2025; WRAP UK, 2023). Research by Li et al. (2021) and Azevedo-Santos et al. (2021) links excessive packaging to long-term ecological damage, highlighting the urgent need for reuse-centred retail.
Legal:
As a food and hygiene-compliant business, ReFill&Go will follow WRAP’s reuse safety protocols (WRAP, 2023) and adhere to UK trading and health standards.
[bookmark: _Toc204289925]4. Target Market and Marketing Strategies 
The marketing strategy of ReFill&Go will be well thought through by its primary target audience, which is people living in the city and concerned and driven by sustainability attitudes. This includes university students, young professionals, families with young children, and individuals who already engage in low-waste living practices (Patreau et al., 2023).
To guide its marketing approach, ReFill&Go applies the STP model. The market is segmented by age, lifestyle, and values particularly individuals aged 18–40 who live in cities and care about sustainability. The business targets eco-conscious students, young families, and professionals seeking plastic-free alternatives. In terms of positioning, ReFill&Go presents itself as an accessible, affordable, and ethical alternative to mainstream supermarkets by offering refill options that reduce waste without compromising on quality or convenience (Philip et al., 2021).
Digital channels will form the backbone of initial outreach. Platforms such as Instagram and TikTok are favoured by the target demographic and offer cost-effective promotion through engaging visual content. The business will regularly post educational material on zero-waste habits, highlight product benefits, and share customer experiences. Collaborating with micro-influencers in the local sustainability space will help to build authentic trust (Philip et al., 2021). Content referencing international refill shop success stories, such as those observed in the United States, will be adapted to appeal to the UK context (Carney, 2025).
Brand identity will emphasise the core values of the business. Packaging and in-store design will use earthy tones and recycled materials to reinforce the environmental message. The logo and messaging centred around the slogan “Refill, Reduce, Reuse” will be used consistently across digital and physical marketing channels.
Local outreach will include attending community-based eco events, university sustainability markets, and green fairs. Printed leaflets, made from recycled paper, will be distributed in independent cafes, libraries, and co-working spaces in eco-conscious neighbourhoods.
ReFill&Go will also offer a loyalty programme, according to which customers will be offered discounts or free products upon making a specific number of purchases. This project not only promotes customer retention but also plays an additional role in promoting behaviour change towards reuse. In addition, the presence of possible alliances with local environmental agencies and social businesses will increase community activity as well as strengthen the sustainable nature of the business.
This strategy ensures visibility, trust, and long-term loyalty within the target market.
[bookmark: _Toc204289926]5. Funding Requirements and Allocation
ReFill&Go is seeking £36,750 in funding to support both initial setup costs and the expected early-stage trading loss before reaching breakeven. This investment will be sourced through a mix of green business loans and government-backed grants such as the Innovate UK Smart Grant (Innovate UK, 2025).
The proposed budget breakdown is as follows:
Startup Costs Table
	Startup Expense
	Amount (£)

	Rent and Deposit
	£10,000

	Equipment and Fixtures
	£8,000

	Initial Inventory
	£7,000

	Branding and Marketing
	£5,000

	Website and Systems
	£2,000

	Miscellaneous/Contingency
	£2,000

	Total Startup Cost
	£34,000



Fixed Costs (per month)
	Fixed Costs
	Amount (£/month)

	Shop Rent
	£1,200

	Utilities
	£150

	Part-Time Staff Wages
	£1,000

	Accountant & Admin
	£200

	Insurance & Licences
	£250

	Total Fixed Costs
	£2,800



Variable Costs (per month)
	Variable Costs
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Raw Materials/Stock
	£1,200
	£1,300
	£1,400
	£1,600
	£1,800
	£2,000

	Recycled Packaging
	£300
	£350
	£400
	£450
	£500
	£600

	Hourly Support Staff
	£0
	£300
	£400
	£500
	£600
	£600

	Total Var. Costs
	£1,500
	£1,950
	£2,200
	£2,550
	£2,900
	£3,200



6-Month Financial Forecast
	Month
	Fixed Costs (£)
	Variable Costs (£)
	Total Costs (£)
	Projected Revenue (£)
	Profit/Loss (£)

	Jan
	£2,800
	£1,500
	£4,300
	£2,500
	-£1,800

	Feb
	£2,800
	£1,950
	£4,750
	£3,800
	-£950

	Mar
	£2,800
	£2,200
	£5,000
	£5,000
	£0

	Apr
	£2,800
	£2,550
	£5,350
	£6,200
	£850

	May
	£2,800
	£2,900
	£5,700
	£7,000
	£1,300

	Jun
	£2,800
	£3,200
	£6,000
	£8,000
	£2,000



Breakeven Analysis
· Total Startup Cost: £34,000
· Cumulative Loss (Jan + Feb): £2,750
· Breakeven Achieved in: Month 3 (March)
· Total Investment Required:
→ Startup Cost £34,000
→ + Operating Loss Before Profit: £2,750
→ Total Funding Needed: £36,750
The total startup cost is projected at £34,000. This includes rent and deposit for a small retail space, basic fixtures like dispensers and shelving, initial inventory, branding and marketing efforts, digital systems, and a small buffer for unexpected costs. A detailed breakdown of these costs is shown in the startup cost table.
In terms of ongoing operations, fixed costs are estimated at £2,800 per month, covering rent, staff wages, utilities, insurance, and accountancy fees. Variable costs will include replenishing bulk stock, packaging materials, and extra hourly support during busier periods. These will increase as footfall and sales grow.
Over the first six months, the business expects to gradually build its customer base through community outreach and digital marketing. In January and February, a loss of £1,800 and £950 is forecast, respectively. From March onwards, revenues are projected to match or exceed total costs, resulting in a break-even point by the third month. By June, a net monthly profit of £2,000 is forecast, reflecting steady customer growth and spending.
All assumptions are based on comparable refill shops and market studies (Carney, 2025; WRAP, 2023), with a projected daily average of 25–30 customers spending £6–£8 per visit. Seasonal demand may rise during key events such as Earth Day or university sustainability fairs.
The total funding request of £36,750 will therefore cover both the setup and operational losses leading to breakeven. The financial plan is designed to ensure the business becomes cash-flow positive by the end of month three and self-sustaining within the first year of trading.
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