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Executive Summary
The aim of the report is to discuss about the execution phase of a project that aims to inspire and empower the Magan restaurant's personnel to adopt healthier lifestyles, both physically and psychologically. The report has also made a discussion on relevant resources that would be utilised to complete the project. 
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[bookmark: _Toc140615513]Introduction
The “Happy Life Better Work” programme of Magan Restaurant intends to educate restaurant employees to live healthier lifestyles, establish a supportive work environment, offer nutritional guidance, and hold attitude enhancement seminars. The project's goals are to encourage healthy eating habits, a good work environment, and increased job satisfaction and productivity. The report will evaluate the execution phase of the project to execute the initiative properly. The report will focus on stakeholder analysis to ensure that at the time of execution, every stakeholder will be treated according to their power and interest. The discussion will be made on Work Breakdown Structure, costs or resources use, and consideration of resources. A Gantt Chart will be produced to outline the project schedule. The risk assessment will be done to take proper measures to mitigate the risks.
[bookmark: _Toc140615514]Project outline
The “Happy Life Better Work” project seeks to encourage restaurant employees to live better lifestyles, establish a happy work environment, give nutritional guidance, and provide attitude enhancement seminars. The project's goals include increasing workplace happiness and productivity, promoting healthy eating habits, creating a supportive work environment, and educating employees about balanced nutrition (Xie et al., 2022).
[bookmark: _Toc140615515]Project Description
The “Happy Life Better Work” initiative is a 6-month effort aiming at encouraging restaurant employees to live better lifestyles, both physically and emotionally, while also building a good and supportive work environment. The project's goals are to encourage healthy living choices, provide a happy work environment, offer nutritional guidance, and hold attitude enhancement seminars. The project's key goals are to encourage healthy lifestyle choices, provide a happy work environment, give personalised nutrition advice, and hold attitude enhancement seminars (Zhu et al., 2020). A project onset, health exams, nutritional advising sessions, fitness workshops, team-building activities, attitude change workshops, employee feedback, skill development workshops, and continuous assistance are all part of the implementation plan. Throughout the project period, regular evaluations will be undertaken to assess the initiative's effects. Staff feedback will be gathered to analyse improvements in their well-being, motivation, and general work satisfaction. Improvements will be developed based on input and results to guarantee the program's efficacy and durability (Zhu et al., 2020). Finally, the “Happy Life Better Work” initiative seeks to foster a peaceful and vibrant work environment in which restaurant employees are motivated, healthy, and supported in their personal and professional development. The project encourages building a culture of well-being and optimism that helps not just employees but also the restaurant's success by providing dietary recommendations and conducting attitude enhancement sessions. They begin on a revolutionary path to a healthier and more rewarding work-life balance (Xie et al., 2022).
[bookmark: _Toc140615516]Scope of the project
The project has a scope of merging physical and mental well-being techniques for restaurant employees. Physical well-being can be achieved through group exercise, nutrition classes, standing workstations, and physical activity rewards. Mindfulness and meditation workshops, work-life balance promotion, and mental health awareness tools are all used to promote mental well-being. It is also helpful to foster a healthy work atmosphere and to provide education and assistance. It is critical to tailor these recommendations to the restaurant's specific needs and culture (Xie et al., 2022).
[bookmark: _Toc140615517]Project life cycle
Magan Restaurant intends to establish a structured project lifecycle model in order to improve employee well-being and foster a healthy work environment. The Project Life Cycle (PLC) is a systematic framework for project management from inception to completion. It aids in the definition of objectives, the identification of stakeholders, and the acquisition of managerial commitment (Araújo et al., 2022). The planning phase lays the groundwork, while the execution phase guarantees that the planned actions are carried out successfully. The monitoring and evaluation phase analyses the effectiveness of the project and assures its long-term viability. Adaptability and ongoing communication, on the other hand, are critical for project success. The following is an overview of the project lifecycle phases:
Initiation phase: The project's initial phase focuses on improving employee welfare and the workplace environment, emphasising healthy lifestyle choices, a good work atmosphere, nutritional assistance, and attitude enhancement programmes (Nickdoost et al., 2022). Magan Restaurant will identify reasons such as high turnover and poor motivation and will form a project team to organise and execute the effort. The objectives, goals, and intended results of the project are established, and important stakeholders such as management, staff members, and external wellness experts are identified in this phase. A feasibility study is carried out to determine the viability of the project and to garner early support (Hromádka] et al., 2020).
Planning phase: Magan restaurant has created a detailed implementation strategy with milestones and schedules that spans six months. The strategy considers workforce requirements and may entail the consultation of outside specialists. A communications strategy is created to inform and inspire employees, and a feedback system is set up to track the project's success. Specific activities and efforts for physical and mental well-being are included in the full project plan. The budget, resource needs, and timetable are set, and success measures are developed. Potential risks are recognised and eliminated, assuring the project's success in this stage (Araújo et al., 2022).
Execution phase: In this phase, the plan will be implemented, beginning with an onset event to highlight the effort and raise enthusiasm. Individual health exams will be performed to identify areas for improvement, and dietary counselling sessions will be provided. Physical well-being will be promoted via fitness courses, and relationships will be strengthened through team-building exercises. Stress management skills will be provided during mindset enhancement programmes (Nickdoost et al., 2022). Staff input will be collected daily in order to carry out planned activities and initiatives. There will be workshops and training sessions on nutrition, physical fitness, stress management, and mindfulness. External wellness experts will be engaged, and participants will be encouraged to participate through rewards, challenges, and recognition programmes. To promote work-life balance and mental well-being, a friendly work atmosphere will be established (Nickdoost et al., 2022).
Closure phase: The project's closing step entails comparing final evaluations and producing a separate report summarising feedback, recommendations, and outcomes. Magan should let employees discuss their accomplishments with management and management, therefore identifying their efforts. Plans for long-term improvements, such as regular training and wellness programmes, must be devised. The project's accomplishments will be recognised, the outcomes should be communicated with stakeholders and documented, and a transition plan will be prepared to preserve healthy living practices once the project is over (Hromádka] et al., 2020).
[bookmark: _Toc140615518]Stakeholder analysis
A stakeholder analysis performed throughout the project execution stage assists in identifying significant persons and organisations engaged in the project's success. Restaurant management, workers, the HR department, outside wellness experts, customers and guests, and suppliers and vendors are among them. Engaging and communicating successfully with these stakeholders ensures that their interests are aligned and that they support the project's success (de Oliveira and Rabechini Jr, 2019).
[bookmark: _Toc140615519]Power Interest Grid
The power interest grid assists in assessing stakeholders' power and interest in the Magan Restaurant project. The management will maintain a favourable project image while considering external elements that may hinder the project's success. They will modify stakeholder analysis based on project environment, taking power and interest levels into account. This aids in the planning of engagement initiatives and assures ongoing assistance throughout implementation (Freeman, 2020). The stakeholder analysis for the project utilising the power interest grid is as follows:
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Figure 1: Power Interest Grid
(Source: Freeman, 2020)
High Power, High Interest: Restaurant management wields enormous authority and has a vested interest in project success since they make crucial decisions that affect employee well-being. Engage them closely and offer frequent updates to guarantee their continued support during the execution stage (Silvius and Schipper, 2019).
High Power, Low Interest: Suppliers and vendors have considerable power as providers, yet their investment in the project may be less than that of other stakeholders. Maintain open lines of contact with them and include them as required, particularly if their offers match with healthy lifestyle choices.
Low Power, High Interest: Restaurant employees have little influence but a strong stake in the project's success. Engage them in decision-making processes, taking their feedback and requirements into account throughout the implementation stage (Silvius and Schipper, 2019).
Low Power, Low Interest: Despite their lack of power and interest, the public's view and possible effect on the initiative should not be overlooked.
[bookmark: _Toc140615520]Work Breakdown Structure
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Figure 2: work break down structure 

In the implementation process of any project management, the work break breakdown structure plays a vital role. Work breakdown structure helps to break down complex tasks into small and easy tasks (Handayaniputri et al. 2019). To implement the change process effectively in the restaurant business, total project6 related works are broken down into five categories which further consist of some subcategories. In the starting stage of the project, the tasks are divided into three different categories- defining project objectives, identifying the project-related assumptions, and finding out the constraints. The next stage of the project development is project initiation. in this stage, the total tasks are broken down into five different categories, this category includes- quality criteria defining, feasibility study, establishing adequate controls on the project, research and analysis, and considering different tasks. The third stage of this project development is the planning stage. In the planning stage, the total works are divided into four categories: budget planning, resource planning, allocation of tasks, and resources. In the execution stage activities of the project, development includes- designing and developing, creating a diet chart, risk assessment, creating healthy lifestyle-related programs, training, and support, evaluation, and review. In the closure stage of the project, the works are broken into two categories- handing over the deliverables and documentation.
[bookmark: _Toc140615521]Cost and Resource
In the project management process, the allocation of resources is necessary in the operational process to improve the overall performance effectively. Resource allocation can lead to improve the operational strategy of the business and enhance fundamental growth. Resource planning can also help to support the overall success of the project effectively. Human resources have been used to manage the overall work effectively and improve productivity. Physical resources such as computers and software have been used to execute the project properly by complying with the plan. On the other hand, the financial resource helps to get support financially to execute the project. It is estimated that the allocated costs for the execution stage of the project will be £9045. Distribution of the cost has been stated below –
	Costs
	Amount (£)

	Health Assessment 
	1,000

	Nutritional advice
	295

	Fitness Workshop
	2,000

	Team Building
	1000

	Mind-set improvement workshop
	1,500

	Skill development workshop
	2,500

	Employee feedback and support management
	550

	Project Evaluation Costs
	200



From the evaluation, it is identified that the total costs of the project execution part will be £9,045 where most of the cost has been allocated to the skill development workshop and fitness workshop which can help to build a healthy lifestyle in the workplace. It can also help in the development of the cultural aspects of the business effectively. 
[bookmark: _Toc140615522]Consideration of Resources
During the time of continuing the project management activity, it is necessary to make sure of the relevant utilisation of resources in the project execution phase. It would be helpful in determining the timely completion of the project accordingly. There are various types of resources that can be looked for in this aspect. Firstly, there would be “Human Resources'' for which the role of project manager and financial managers would be essential. Based on the assumption provided by them the entire activity can be carried forward systematically. For example, the project manager would be responsible for recruiting skilled individuals using how the project can be accomplished in a specific time frame (Guo and Zhang, 2022). It ensures the creation of a team agent aspect that can be effective to complete the activity.  Likewise, “financial resources” would also be vital in determining the appropriate use of financial sources to execute the activity. It would include cash flow, availability of petty cash to continue the activity and others. Along with this, there might be a need of using “physical resources” like furniture for creating improvement workshops where employees would be provided sessions for motivation purposes (Portny and Portny, 2022). All these are expected to be used in a judicious manner so that the project can be accomplished considerably. The role of the project manager would be essential in looking after the necessary aspects happening in the activity and providing necessary tips and guidance for using the above-listed resources more specifically to gain a positive outcome.




[bookmark: _Toc140615523]Outline of Project Schedule
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[bookmark: _Toc140615524]Gantt chart refers to a project management tool that illustrates the planning to complete the stage within the provided time. There are two parts in the Gantt chart which include- project outline and task list (Weerasuriya et al. 2022). The above presentation of the project timeline shows that the project needs a total of 180 days or 6 months to be fully implemented. The objectives and assumptions are a very vital part of any project development, this project needs a total of five days to find out the objectives of the project and the identification of project-related assumptions needs 7-day time. In the initiation stage of the project, there are a bunch of different kinds of activities present including- budget planning, resource playing, task allocation, and resource allocation. In total this stage needs a time span of total 50 days. Another 50 days are required in the planning stage. In the execution stage, the project development needs a total of 70 days. The project closure stage of the project development needs 10 days. In these ten days timespan, the handing over of the deliverables needs 3 days and for the documentation process, the project management needs 7 days.

Risk assessment
	Risk
	Description
	Likelihood 
	Strategies to mitigate issues

	Employee Disengagement
	Some employees may fail to completely engage or participate in the initiative, reducing its overall efficacy (Bonnie, 2022).
	High
	Develop a communication strategy to raise project awareness, offer regular updates, and include employees in decision-making. To increase motivation, provide rewards for involvement.

	Inadequate Resources
	An insufficient budget or allocation of resources may limit the implementation of planned activities or access to external wellness specialists.
	Medium
	Budgets should be analysed, resources allocated, partnerships with local wellness organisations formed, sponsorships sought, and community resources used to complement the project's budget (Bell, 2022).

	Time Restriction
	Due to work schedules or operational needs, staff employees have restricted project involvement time (Bonnie, 2022).
	High
	Collaborate with management to develop flexible scheduling alternatives for employees to participate in project activities without interfering with restaurant operations. To minimise disturbance, include health activities in work practises (Bell, 2022).

	Change Resistance
	Due to personal habits, scepticism, or perceived benefits, employees may be resistant to healthy living practices.
	Medium
	Encourage healthier lives through clear communication, educational tools, motivating programmes, and a supportive culture that recognises workers' efforts to improve their health.

	Sustainability challenges
	Staff members may struggle to adopt healthy living practices once the project is over, potentially diminishing long-term effects (Bonnie, 2022).
	Low
	Plan for long-term success by providing continuing support, resources, and wellness tools, encouraging employees to set personal objectives, and providing resources for healthier lifestyles (Bell, 2022).



[bookmark: _Toc140615525]Conclusion
As per the above study, it can be concluded that execution is a crucial phase of a project. Establishing goals, developing a detailed plan, allocating resources, maintaining communication, implementing wellness programmes, monitoring, and evaluating progress, providing support and reinforcement, and documenting and reporting on the project's outcomes are all part of the execution phase of the restaurant project aimed at inspiring and empowering staff. Regularly assessing and quantifying the project's impact is critical for continual improvement and success. The project will be more successful and sustainable if obstacles and impediments are addressed.
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