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Introduction 

	In this report I will talk about the Importance of Career Development.  After attending the course, Skills for workplace lectures on Professional Career Development, I was able to go through the recognition of my skills. I learnt what I am strong at and where do I need to grow and teach myself. I developed techniques to identify how to achieve my career goals and how to use my knowledge that I have gained in the last 5 weeks.  I believe I will continue to grow and become more productive in developing in the career. 
Importance of professional career development- it helps employees to continue to not only be competent in the profession, but also evolve in it.  It is the process that continues through the careers of the individuals. It keeps employees efficient and productive in pursuing and developing in the career. It ensures that employee stays up to the date in their skills and knowledge relevant to their career.  Also, professional career development can open to a many new opportunities for employees to get promoted into a higher role, more lucrative position.
	This report will also explore the concepts of Self Awareness. Self-awareness- considers the conditions which cause the consciousness to focus on the self as an object. The theory that self-awareness has motivational properties deriving from social feedback is discussed and considered with relation to conformity, attitude-behaviour discrepancies, and communication sets (Duval, S., & Wicklund, R. “A theory of objective self-awareness” Academic Press,1972).

	Applying the methods, I have learned in the lectures I will be talking about Doran’s (1981) SMART goal for my employment. I used Humphrey’s (1960-1970) SWOT analysis to find out what is my strengths, weaknesses, opportunities and treats.  Learnt how I can convert certain weaknesses to strengths and threats to opportunities and how it can be used to achieve my- SMART goal. I also used the model of 4 C stages of skill development by Broadwell (1969) to develop my skills from Conscious Incompetence to Conscious Competence stage. Using Kolb’s learning cycle has taught me to reflect on how I learn new things.  I have also applied Honey and Mumford (1986) Learning style questionnaire. Finding my place in A. Maslow’s (1943) “Hierarchy of Needs” pyramid, has assisted me to find my motivational stage emerging on to the next level while focusing and working towards my employment goal. 






Findings
	
	In order to develop myself, I started with my SMART Goal. A SMART goal template was developed by George Doran (1981) and it is a tool which I can use to plan and achieve my goal.  SMART stands for S-specific as when the goal is specific it is easier to concentrate on it and achieve it. M stands for measurable it must have a measurable criterion to know when I have reached my goal. A stand for achievable and defined as this will help to realize the goal and work towards it. R stand for realistic as the goal must be realistically achievable given the right resources and time. T stand for timely as it must have start date and finish date as other way if the goal is not time-constrained and there not going to be an urgency to work towards a goal. I have used this SMART goal template to find my employability goal. In Maslow’s (1943) Hierarchy of Needs saying that there is a pattern that humans goes through where motivations generally move.  This means that to develop in career and personally- each stage has to be satisfied within individuals themselves. 
	My SMART goal is:
Specific	My Smart Goal is to become a Tier 3 HR Partner at Amazon.
Measurable	There is three stages of interviews for the role. The first one is CV and Cover letter which I have already submitted. The second stage is Case Study test for which I am preparing by going through the old Case study tests which been given on a previous interview. The third stage is Questionnaire and a Role play with a Manager for which one I am preparing, reading through the questions, and thinking about the answers from my experience.
Achievable	I do believe I would succeed in this role as I have gained experience through the years in a company and with the role. As a problem solver- role I am in right now I deal with a lot of sensitive costumer information, so not only this but I have been working with a lot of software apps which are very similar to the job I have applied to used.
Realistic	because I got employed by Amazon and have passed my probation period I can apply for higher roles within the company.
Timely	I have already applied to the job and it should not take longer than two months to go through the interviews and tests.	


	As I have become a permanent employee recently at Amazon and this has motivated me to work towards achieving higher position within the organisation.  I have been working there for the last 5 years and also started a Higher Education course, this has provided me a clear path of progress to the next stage. When looking at Maslow’s Hierarchy of Motivational theory, it is easy to see how I can progress from one stage to the next in order to reach my SMART goal.  I believe that I am on a stage 4 in Maslow’s (1943) Hierarchy of Needs, self-esteem stage where I have gained the experience through the years and confidence in my abilities.  I want to start working through Self-actualization stage now and would like to become a Tier 3 HR Partner in amazon. To apply for this role, I have submitted my CV which I have included the employability skills we have talked about on this course in previous lectures and also, I wrote a Cover letter to talk about which hard and soft skills I have, also talked about my achievements within the employment, training I already got as a Problem Solver and that many of the Microsoft software apps I have been using already and working with a lot of sensitive information which will be mainly dealt on the role I have applied to. The next stage for me will be to start practicing for a role plays for my interview. I really do believe that the course I am on right now Skills for Workplace are really helping me to be self-aware of myself and my abilities. As in Covey’s (1999) 7 Habits of Highly Effective People- Habit 7: Sharpen the Saw meaning that the greatest asset you have is You. It means having a balance plan for self-renewal in four areas of your life: physical, social/ emotional, mental, and spiritual. Feeling good and motivated does not just happen. Living a balanced life is taking time into renewing yourself, your goals and all it takes is a good plan.
	I have used Albert Humphrey (1960-1970) SWOT analysis which is a strategic analytical tool to figure out strengths and weaknesses, analyse opportunities as well as threats faced by the individual to find and to convert them:
My SWOT analysis:










	
	One of the opportunities was that due to pandemic Amazon became in a high need of employees, also there were some spaces for them to fill in for a permanent employee too. So with my high processing scores, always showing interest for training in different areas of Amazon I got taken on as a permanent Amazon employee which became my strength.
	From the strength to opportunity- that I became a permanent Amazon employee I am applying for Tier 3 role as a HR Partner in Amazon. One of the requirements for this position was Higher Education- and when I checked if its still acceptable to apply for the role if I am on a course for HE right now Amazon clarified that it is acceptable. Implying Stephen Covey’s (1999) 7 Habits of Highly Effective people I will be proactive and will be seeking for these opportunities to develop in my career.
	Conversion from weakness to strength- my lack of confidence for speaking in public I would have to overcome this by pushing myself to interact with people, speak in public using my knowledge and leadership skills, as I am on stage 4 in Maslow’s (1943) Hierarchy of Needs I could use my self-esteem and respect to build my confidence in public talking.
	My Employability skills are:
Being able to work independently.
Time Management
Leadership Skills
Quick thinking 

	Noel Burch (1970) developed Hierarchy of Competence ladder from four stages to manage your emotions during challenging learning process. It proves how little do we know of how Competent or Incompetent we are on a certain skill. Four stages of Competence is:
	1. Unconscious Incompetence (ignorance)-when you do not know how to and 	do not recognize the deficit. 
	2. Conscious Incompetence (awareness)- when you are aware that you do 	not 	know how to do something.
	3. Conscious Competence (Learning)- when you know how to do something, 	but it still requires the concentration.
	4. Unconscious Competence (mastery)- when you had so much practice with 	the skill that it became the “second nature”.

 I have used 4 C’s to see stages of my skill development:










	Joseph Luft (1955) developed The Johari’s window model, and it is used to enhance the individual's perception on others. This model is based on two ideas- trust can be acquired by revealing information about you to others and learning yourselves from their feedbacks. Johari’s window model (Online).
	Using Johari’s window, I have identified that one of my Employability skills where I must improve is Overthinking. This lacking skill is only known to me- as in Johari’s window it would be identified as Hidden-Self. People I know would not identify this as my lacking skill because I have been trying to act and to think more confident.  As using Broadwell’s (1969) 4 C’s model I am improving this skill from Conscious Incompetence to Conscious Competence and it has been working.
	Other Employability skill I was lacking at is no Higher Education. In Johari’s window it is an Open Self where me and other people know I am lacking at this skill. To improve I joined Higher Education course to learn and improve my skills for workplace.
	One more Employability Skill that I lack at is experience in higher roles in my workplace. It is a Open Self skill that me and others are aware of.  Using 4 C’s model from Conscious Incompetence I am converting this skill to Conscious Competence applying for better role jobs and preparing for their interviews.

Personal Development Plan:
	  A structured and supported process undertaken by an individual to reflect upon their own learning, performance and/or achievement and to plan for their personal, educational and career development . Personal development plan is used for growth in life and career development. It gives frames where we must work to attain on goals in life. Self-reflection of an individual. To attain we develop a very comprehensive strategy to conquer our set goal.
My Personal development Plan:
Development Objectives	Specific action	Barriers and how to overcome them	Support required	How will I know I have achieved objective
Public speaking	Practice by talking more on the briefs at work. Call out things I see but are not able to say it all out loud/share my ideas more often. As an activist I learn how to while doing it so I will practice on talking out loud in a bigger group of people more and more often. Kolb’s (1984)		Having a lack of confidence speaking in a big group of people.	People who I work with and lecturers not judging, giving me feedback on where I can improve.	When I will not feel all flushed before talking or while talking. When I will not loose my ideas in the middle of the sentences. 
Do not have a Higher Education	I will attend the lectures with all my attention, I will practice all the skills that we are getting thought of in the lessons. As I best learn while experiencing. Honey and Mumford (1986)	Passing all the assignments and aiming for the best result.	Lecturers providing a feedback.	After a one year course I will receive a Higher Education certificate.


	Kolb’s (1984) Learning cycle is out of four stages as concrete experience, reflective observation, abstract conceptualization, and active experimentation through which stage learner progress the most. Kolb suggests that effective learning proceeds around a cycle and that it is important to use a variety of learning styles. To learn effectively, you need to keep moving around the cycle:
Experiencing
Reviewing
Concluding
Planning

	Peter Honey and Alan Mumford (1986) identify four distinct styles or preferences that people use while learning. They suggest that most of us tent to follow one or two learning styles:
Activists
Reflector
Theorist
Pragmatist 





Honey and Mumford (1986) point out that between their and Kolb’s learning cycles there is an association.


	I would like to think that I am an activist learner as the fastest I learn is when I get involved into a new experience, I am thrown into a new thing, working with others, and seeing how other deals with the task, give my ideas on how to act or how to deal in certain situations.

















Appendices

	Fleming and Mills (1992) suggested VARK model and that there are 4 main learning styles- visual, auditory, reding/writing, kinesthetic. The idea that the student learns best when teaching methods and school activities match their learning styles. I took a part in VARK questionnaire and this is my results:


The Big Five Personality test scores:

Conclusion 


	Finding and developing my Smart goal (Doran, 1981) helped me to put certain plans into a place and think about it as a very close and reachable future. Me wanting to evolve and applying for a higher position role within my company came out with a step-to-step plan how to make it specific, measurable, achievable, realistic, and timely with a SMART goal. To be able to complete these steps there is actions I must complete to succeed. Using Johari’s (Luft,1955) window model I found skills only know to me and I need to improve on. Using 4c’s model I have planned how to go from Conscious Incompetence where I know that I overthink when doing certain roles to make it Conscious Competence and to take on more responsibilities and challenge myself, see the outcomes of me just dealing with the situations by myself. Writing my SWOT (Humphrey,1960/1970) analysis I have figured out my weaknesses I can convert to opportunities, my Employability skills and threats I should work on to be able to evolve in my career. Being and Activist learner (Honey and Mumford, 1986) I learn best when I do it, so being self-aware I know that I must participate more on Public talking to learn this skill. Also, other weakness is that I do not have a Higher Education. For the last month and a half, I have been attending the Course Skills for the workplace. I have been participating and doing my best to use all the information for my career development. With Personal Development Plan I have made it clear to myself how to reflect on my personal development, I have a frame where I know what to work on and when will I succeed in this.
	With this report I wanted to show how I developed my SMART goal (Doran, 1981) for my work-related improvement using theories that I have learned about in the past 5 weeks in the lectures. How reflecting on the theories made it clear what actions to take. For the future growing and evolving in the career these theories will work perfectly fine, I will be able to reflect and find the way how to achieve my future goals.













References

Amber Rolfe (2018) “Personal development planning: What you need to know
https://www.reed.co .uk/career-advice/personal -development-planning-what-you-need-to-know/ [accessed 3 March 2021]
Albert Humphrey (December 2005). "SWOT Analysis for Management Consulting"
Broadwell, Martin M. (20 February 1969). "Teaching for learning (XVI)". wordsfitlyspoken.org. The Gospel Guardian. Retrieved 11 May 2018.Maslow’s Hierarchy of Needs
COVEY, S. R. (2004). The 7 habits of highly effective people: restoring the character ethic. New York, Free Press.
Duff, Angus & Duffy, Tim, 2002. Psychometric properties of Honey & Mumford's Learning Styles Questionnaire (LSQ). Personality and individual differences, 33(1), pp.147–163.

Duval, S., & Wicklund, R. “A theory of objective self-awareness” Academic Press (1972)
https://psycnet.apa.org//record/1973-26817-000  [accessed 28 February 2021]
“What is professional development” American Hospitality Academy World Campus (online,2021)
https://www.ahaworldcampus.com/b/what-is-professional-development  [accesed 3 March 2021]
Doran, G. T. (1981). There’s a S.M.A.R.T. Way to Write Management’s Goals and Objectives. Management Review, 70, 35-36. COVEY, S. R. (2004). The 7 habits of highly effective people: restoring the character ethic. New York, Free Press.
Joseph Luft, (1955). Group processes. Palo Alto, Calif.: Mayfield Pub. Co.
https://www.communicationtheory.org/the-johari-window-model/#:~:text=The%20Johari%20window%20model%20is,four%20quadrants%20or%20window%20pane. [accessed 27 February 2021]
The incentive theory of motivation explains how rewards drive actions. (n.d.). Verywell. Mind. [online] Available at https://www.verywellmind.com/the-incentive-theory-of-motivation-2795382 [Accessed 3 March 2021]
D. Kolb., (1984). Experimental learning. Englewood Cliffs: Prentice-Hall.
































8

image2.png




image3.emf

image3.png




image4.png




image5.png




image6.png




image7.png




image3.jpeg




image8.PNG
Scoring Chart

Question a category | b eategory | ¢ category | d category
1 v A R X
2 R v A X
3 A B v X
T K v R
5 K v R A
6 A B X v
7 v B A X
B a v X
0 K R A
10 v A B X
T K A B v
) S R v
iE] R v X A

Calculating your scores
Count the mumber of each of the VARK letters you have circled to set vour score for each VARK
category.

Total aumber of Vs circled =

N

Total aumber of A circled =

Total aumber of Rs circled =

e

Total number of K circled =
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Introduction

Thisis  personality test. it will help you understand why you act the way that you do and how your
personality i structured. Please folov: the instructions belorr, scoring and results re on the next

page.

Instructions

In the table below, for each statement 1.50 mark how much you agree with on the scale 1.5, where

il disagree, 3=neutral, 4=slightly agree and

agree, in the box to the R of it

Test
Fatig] [Raig]1.
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4|11 el comtorasle woumd pepie [ e yp————
T |12 g (4 |57 e e r o
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4|14 Wory somttings. [ X n—p—
[ p—— 2 [ U ameworss

2 |16 Keapin e vacgomd. R CE S ——p—
4|17 Srmpatize it oy sl R P pe——

T |15 Mk ames or i 45 Fotow 2 cteate.

T |1 sedometbme. 5 [+ caimanasaity

5 |20 Amnot mersed i sbsmacs s [ [ Spend e reticing on i

VR e p— TR T Spp——

2|72 Amnotmerted i b pople roblems 4|47, Make people sl st sse.

IR ER e m——— R e p————
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2|25 e sxellmiens. 5[5 mmsmorides

[T scores you aledate should be beteen zero and forty. Below i s desription ofesch it
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