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Introduction
In this report, I will conduct a thorough analysis of Airbnb and use the company as an example of the sharing economy. I will also evaluate peer-to-peer (P2P) technology, the financial climate, the Airbnb business model, target audiences, problems, strategy, challenges, and suggestions for further growth. This will enable me to assess how well they fit with the current sharing economy.

Airbnb Financial landscape
It is found that Airbnb have issued their quarter 2 financial results which shows that they have successfully attained scaled-up growth and profitability.  They produced $2.9 billion in free cash flow in the previous year, and their Q2 revenue increased by more than 70% compared to Q2-2019. This quarter, they excelled because they were able to maintain their discipline and focus while incessantly innovating (1). According to Airbnb, scheduled night stays and experiences increased by 14% in Q3 2023 compared to Q3 2020. In addition, they had observed a sharp rise in app reservations in comparison to desktop and mobile website bookings. Compared to 48% the previous year, clients booked 53% of their gross nights using the app (12). "393 million reservations were made on Airbnb in 2022—a 31% increase over 2021." This demonstrates how Airbnb is expanding rapidly each year and holding a larger portion of the market.
Market trends
Sustainable travel is only one of the numerous industry trends that Airbnb is witnessing. This involves showcasing locations that follow eco-friendly policies. For instance, providing eco-friendly amenities, reducing the use of single-use plastics, and housing with solar panels. Glamping, or deluxe camping, has grown in popularity because it allows people to interact with nature without compromising their comfort. Recently introduced to the market, camping pods, referred to as camping teepees, have quickly become popular. Since Airbnb offers many of these accommodations on its website, this has significantly increased their earnings. Pet owners can now take their animals on vacation thanks to the enormous increase in pet-friendly lodgings. Numerous pet-friendly lodging options are available on Airbnb, along with pet beds, toys, and outdoor play areas (18).
Competition
Airbnb faces competition, just like any other firm. One of Airbnb's primary rivals is Vrbo, or Vacation Rental by Owner; while Airbnb also provides individual rooms, Vrbo offers private rental properties. By automatically being listed on HomeAway, VRBOs may market their properties more effectively without having to do it themselves. This is one way that listing their properties benefits them. Booking.com's user-friendly website and welcoming atmosphere have contributed to its recent surge in popularity. Because of the quantity of products and vacation rental homes they provide, it is among the top competitors of Airbnb. Booking.com offers over 27 million listings and covers more than 130,000 destinations in 227 countries. Another well-known business that competes with Airbnb is Expedia. Listing your property on Expedia gives you an advantage over competitors because fewer hosts are aware of it, potentially making them a better option than Airbnb (19). Rivals fight for the same client base, and gaining market share is essential to success. Intense competition may have an impact on Airbnb's revenue potential as it competes to draw hosts and visitors.

Business Model Canvas & The Strategy Matrix
The Business Model is a strategic management tool. Canvas makes it easier to define and justify a business strategy, good, or service quickly and simply. BMC provides a one-page template that walks you through the essential components of a product or business, allowing you to organise your thoughts logically. (2). The Business Model Canvas diagram that I created for Airbnb is shown below. Its nine distinct divisions aid in separating out a lot of information from one another. 
Airbnb Business Model Canvas for Airbnb (4)
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I have made a nine-section Business Model Canvas for Airbnb, which you can see above. With the aid of this strategy analysis tool, Airbnb is better able to consider their strategic direction and potential alternate plans for their business operations. The first section I've covered is "Key Partners," which demonstrates how building connections with organisations like financiers, commercial partners, expert photographers to capture stunning images of 
lodging, and many more may help them increase their market. Experienced hosts are also advantageous to Airbnb as they already know a lot about the industry they operate in and require less assistance to adhere to rules and regulations. I then looked at "Key Activities" that they could use, like platform development, customer service, risk reduction, increasing the number of visitors and hosts, and technological advancements. In the sharing economy, these would be of great assistance to Airbnb because, in the absence of qualities like first-rate customer service, they risk losing an extensive number of clients, which would severely restrict their market expansion.
Swiss theorist and entrepreneur Alex Osterwalder is the creator of the Business Model Canvas. This model is a graphic diagram that is divided into sections that explain the infrastructure, financing, and value proposition of a company (13). Other approaches, such as The Lean Canvas, The Business Model Toolkit, and The Business Model Mapper, can be applied in place of the Business Model Canvas. In 2011, Ash Maurya developed a business model canvas that he called the Lean Canvas. It was created with the same fundamental ideas as the Business Model Canvas, but it was meant to be simpler and more straightforward (14). All of the examples displayed when the Business Model Canvas was first unveiled came from established, well-established companies. In order to make it more actionable and entrepreneur-focused, Ash Maurya revamped it and created the Lean Canvas. The Lean Canvas has elements that help startups manage risk and uncertainty (15).

Strategy Formulation Framework
The SFF is a decision-making framework which may include strategy formulation techniques. Using this three-stage framework, strategies can be recognised, assessed, and chosen. Phases one, two, and three: (1) input, (2) matching, and (3) decision (3). Airbnb could use this framework in various ways. Firstly, using strategic frameworks for this business would benefit them by helping them to guide their decision-making process, address challenges and enhance their competitive position. To identify a company's opportunities, threats, weaknesses, and strengths, do a SWOT analysis. They can see where their company sits and what they can do to boost performance, which is fantastic.
By adhering to the three primary steps of the Strategy Formulation Framework, Airbnb would gain advantages. Airbnb will gain from the first stage, known as the input stage, since it will enable them to summarise the essential information required to develop strategies. They will then be able to identify both internal and external elements that will aid in concentrating on alternate methods, allowing them to identify the most effective plan for Airbnb. The SPACE Matrix and a SWOT analysis are two examples of these techniques.  Finally, then applies the Quantitative Strategic Planning Matrix decision stage. Airbnb gains from this stage by identifying any beneficial substitute strategies.

The limitations which Airbnb may face whilst using this framework could be lack of communication between individuals. Given that one of the most crucial aspects of the strategic planning process is teamwork, this could be a problem. Lack of ownership can be another problem for Airbnb because objectives won't be met if staff members and people don't commit to their priorities throughout the strategic planning phase. (5). Finally, strategic frameworks can take a lot of time to complete. This is because companies like Airbnb have many benefits and drawbacks to consider when creating their strategic plan, which causes staff to work overtime to try to finish projects on time. But rather than the plan going as planned, people frequently wind-up racing through tasks and producing additional work because of errors. (6)

In general, SFF facilitates better decision-making regarding the strategic course that Airbnb should pursue since, by virtue of its structured approach, it improves decision-making generally and increases knowledge.  


The Grand Strategy Matrix for Airbnb
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Above is a Grand Strategy Matrix which I have put together for the business Airbnb. There are 4 different quadrants which are;

Quadrant 1 - Strong Competitive Position, Rapid Market Growth.
Quadrant 2 - Strong Competitive Position, Slow Market Growth.
Quadrant 3 - Weak Competitive Position, High Market Growth. 
Quadrant 4 - Weak Competitive Position, Low Market Growth.



How does this strategy help Airbnb in the Sharing Economy?
This strategy helps Airbnb in considering their strategic direction and potential alternate methods for growing their company. The Grand Strategy Matrix and the Business Model Canvas are related since both aim to expand the market and consider the best way to accomplish this for the company. In Quadrant 1 of the Grand Strategy Matrix, Airbnb has a strong competitive position and rapid market expansion. To expand, Airbnb they should expand into untapped markets, introduce new services, and form strategic partnerships with local businesses. Product development should focus on innovation, new accommodations, and advanced technologies like virtual reality. These elements would benefit Airbnb in the sharing economy by allowing them to gain access to local expertise, establish credibility, and improve the customer experience in general. Collaborating with nearby companies promotes integration of cultures.  Since the core of Airbnb is the sharing of genuine, one-of-a-kind experiences, this is especially crucial.
In Quadrant 2, a company such as Airbnb who has a strong competitive position can increase market penetration by increasing marketing efforts, implementing loyalty programs, optimising pricing strategies, and diversifying into related industries like travel services and transportation. Increasing marketing efforts will enhance awareness to customers of their unique offerings. By providing exclusive deals, loyalty programmes can assist Airbnb in keeping their most valuable clients. (7) This is beneficial wihtin the sharing economy because they will continue to build an excellent reputation and increase their business profits. By optimising their pricing, they can create a balance between offering users compelling value propositions and making enough money to expand and support their marketplace. (8)
The quadrant 3 strategy involves focusing on niche markets, collaborating with local influencers, and leveraging local cultural experiences to attract diverse audiences, and forming strategic alliances with local businesses, governments, travel agencies, and tourism boards. Airbnb should collaborate with local influencers to boost market growth and enhance its competitiveness in the sharing economy by increasing social media traffic. (9). By forming partnerships with nearby companies, they may reach a wider audience of potential clients who could be interested in what Airbnb has to offer, which helps them grow their market share.
In quadrant 4 shows that they should incorporate Retrenchment, which involves evaluating underperforming markets, streamline operations, cut costs, and explore joint ventures with established industry players. Airbnb will benefit from being able to determine if they are outperforming or underperforming in the market by analysing underperforming markets. Airbnb can use this information to assess where their operations might need to be improved (10).

Where is Airbnb on the Grand Strategy Matrix and what evidence is there that they are applying the strategies associated with this quadrant? 
I think Airbnb is in quadrant 1 because of their great competitive advantage and quick market expansion. They have developed a strong competitive position in the industry, which is evidence of this. This could be attributed to inventions, successful marketing, better customer experiences, or other competitive advantages. CFO Dave Stephenson stated in 2022 that Airbnb made the "dramatic" decision to "substantially lower" their marketing expenses in view of the company's sharp increase in profits (16). In 2019, Airbnb changed its approach to marketing, relying less on search engine optimisation and performance marketing and more on brand building and public relations. This has helped Airbnb massively with the success of their marketing. 
Despite TripAdvisor being one of their primary rivals, they are in a strong competitive position, which could slightly affect their business revenue. It is found that on a global scale 251.12 million nights were spent in Airbnb’s in 2020. The number of nights stayed increased significantly to 356.85 million in 2021. That's an increase of 42.1% as a percentage. With 393.7 million nights stayed in 2022—a 31% increase over the previous year—this number is still rising (11). This suggests that Airbnb is expanding quickly in the current economy and using modern marketing techniques to reach a wide range of consumers.
Tools and Systems
Supply chain management
The movement of materials, information, and funds associated with a good or service, from the acquisition of raw materials to the product's delivery at its destination, is known as supply chain management (17). 
How does this support Airbnb activity?
The Airbnb supply chain helps to run the company's network of hosts and properties, guaranteeing the standard and accessibility of lodging and promoting easy communication between hosts and visitors. To ensure that guests are satisfied with their stay Airbnb must maintain the quality of the accommodations. Aspects of supply chain management need hosts to follow certain guidelines. Reviews from previous guests are used to monitor the quality of a place by letting them know what works and what needs to be changed. There are specific guidelines which are also set in place to ensure a positive experience for all guests. Another crucial component of the supply chain is customer service, which entails responding to concerns, questions, and complaints from customers as well as any new problems. Good customer service enhances the platform's user experience and increases platform confidence. Another important aspect to Airbnb’s supply chain management is to keep hosts and guests safe, Airbnb uses several security procedures, including identification verification and a secure payment system.  
Enterprise Resource system
ERP software facilitates processes and automation in manufacturing, supply chain, services, procurement, finance, and human resources, among other domains. It is an all-inclusive tool for company management (20). 
How does this support Airbnb activity?
The accounting and reporting aspects of the company are managed by this system, which supports Airbnb's operations. By making sure that the company's finances are in good standing, they can determine how much money they can invest in the company and what they must sacrifice. By automating procedures and facilitating the smooth flow of efficient information throughout the company, this solution supports Airbnb by boosting productivity (24). ERP helps Airbnb with its operations by improving performance through the development of a productive resource scheduling and planning system. This is accomplished by employing a specialised workflow that tracks employee performance, analyses data, and simplifies corporate procedures (25). These qualities will help Airbnb become a more successful business.  

Customer Relationship Management
Customer Relationship Management is a technological tool for managing all business's contacts and relationships with clients and future clients. This is critical for Airbnb because they have a large clientele, so keeping a positive rapport with them is vital (21).
How does this support Airbnb activity?
Through client retention, customer relationship management supports Airbnb activity. Providing outstanding customer service to Airbnb users may increase the possibility that they will return for additional bookings or experiences (22). As a result, keeping clients enables Airbnb to boost income, which enables them to grow even more. Maintaining customer relationships enables Airbnb to build their reputation and increase their brand value by demonstrating their competitors that they hold solid relationships with both their existing and new consumers (23). CRM provides an organised framework for handling guest complaints, encouraging communication between hosts and visitors, and ensuring that issues are promptly settled in the event of disagreements or difficulties. As a result, there is an improvement in platform trust and customer happiness.

Recommendations for future growth
1. Collaborations and Partnerships: To establish a smooth and comprehensive travel experience, establish strategic alliances with airlines, service providers, and travel-related enterprises. Partner with supplementary services to provide bundled deals that give customers something extra.

2. Customer Loyalty Programs: To encourage brand loyalty and reward repeat reservations, introduce and grow consumer loyalty programmes. Give devoted clients early access to special promotions, unique benefits, or discounts.

3. Diversification of Offerings: Expand beyond traditional accommodations by diversifying into additional travel-related services. This could include offering guided tours, transportation services, or partnerships with local experiences to create a comprehensive travel platform.

Conclusion
Overall, in this report I have established that Airbnb is a pioneering example of the sharing economy, connecting millions of hosts with travellers seeking unique experiences. It has transformed travel and created a global community based on trust and connection. Each model has both benefits and challenges, including income generation for hosts, access to diverse accommodations, and economic boosts for local communities. Balancing innovation with responsibility is crucial for Airbnb's success in navigating regulatory compliance and market dynamics.
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