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Introduction:
The purpose or aim of this report is to show how I communicate with my company (Uber) and with the customers that choose to ride with me. Moreover, I’ll mention how the communication in Uber has evolved when Uber gave different updates in their app to improve the communication between their driver and rider. This report will also show the different types of problems I face when working and how I find and use different types of solutions to solve them. Finally I will write about how I manage my time when working along with how I learnt the importance of time management. This is due to myself struggling to maintain the balance of my social life and working life therefore learning how to manage my time better will allow me to effectively work at a high standard. 

Communication at Workplace:
Definition of Communication - What is Communication?
The definition of communication is the simplistic act of transferring information from a certain place to another. Communication can be done in many different ways for example it can be done vocally, visually, non-verbally and it can be written. Therefore, things such as your voice, printed or digital media such as books or magazines, body language/gestures or graphs and logos would be considered as a way of communication. When in the workplace communication is an obligatory requirement that you need to possess. This is because business managers and employees with good verbal, written and non-verbal communication skills make it easier to facilitate the sharing of information between employees within the company for its own benefit. 
I have worked as an Uber driver from 2014 and I had found that communication is a very important skill to have between the Uber driver and rider. At the beginning when working as an Uber driver I struggled to communicate with my riders as I was not an expert when using technology to communicate with my riders. I had thought that the communication between driver and rider would be verbally face-to-face. Moreover, when using technology to communicate there were higher risks of something to go wrong or to be misinterpreted if there was a problem with me or my clients network/service. I as an Uber driver found that this was the only way to communicate with the client until I had picked them up then we were able to have verbal communication face-to-face. 
However, recently (at that time) Uber had introduced a new way to communicate with your clients. This was done by them updating their Uber app to allow drivers to contact their clients through SMS without the need of their client’s phone number. I preferred this type of communication as clients mostly are not able to speak or pick up calls from their driver e.g. they are in a meeting. Therefore, I am able to tell my client what I need to say to them more easily/faster while clients do not have to rush whatever they were doing to answer their phone, instead they can see the message that I (the driver) had left for them. 
In the workplace I would communicate with my office through email if I had any concerns or issues when I was working as a driver. If I wanted to personally communicate with Uber I had to go to my office, however I mostly communicate with them through using the Uber app.

Problem Solving:
Definition of Problem Solving – What is Problem Solving?
The meaning of problem solving skills is the when a person is working through the details of a certain problem (e.g. within a business plan or project) to reach an end solution. The actual problem solving may include mathematical or systematic solutions, however it entirely depends on a person’s own critical thinking skills. Yet, problem solving could also be referring to our own ability to solve a problem in a timely and effective manner or method without any issues and impediments. The process of problem solving involves a person being able to identify and define the problem, generate different solutions, analysing and choosing the best solution and then implementing the chosen solution. Moreover, problem solving means that you are able to obtain feedback and respond to it in an appropriate manner to have an effective outcome or result.
Throughout the years I worked with Uber I faced different types of problems from the customers that rode with me to the company. When I first started working with Uber a frequent problem I always faced with the customers was how they would pin their location for my arrival. However, once I reached the pinned location they are not there and they have decided to change the location without me knowing. During those moments I would contact my rider to resolve the misunderstanding in the pick-up location. To solve these types of problems Uber changed how the customer would choose their pick-up location from them pinning their current location to them now having to write down the address they want me to arrive at.
Another problem was with the company itself when I would be using their satnav to arrive at my rider’s pick-up location. The problem was that Uber did not set their satnav to estimate the arrival times or to choose the quickest route for my pick-up location. This caused me to face a lot of complaints from my customers as I was not able to tell them how long I would be, due to me not knowing if there was traffic ahead or not. I personally had to solve this reoccurring issue by downloading an app called ‘Waze’. This app would estimate the time it would take for me to arrive at the pick-up location taking in account the traffic and would show me the quickest route to get there. This helped me a lot as it reduced the amount of complaints I had received and it allowed for my customers to be assured of how long I would be. Uber did update their satnav, which was much better than before, however it still has some problems so myself and other Uber drivers still prefer ‘Waze’.
Finally, the last problem I faced (which I considered to be the major one) was how I acted when I first became an Uber driver. This is in regards to me not following the basic protocol or policy when it comes to who is riding with me. For example, whenever my pick-up location was in a busy place and a person entered my car I did not ask for their name to confirm whether I was their driver. I realised that this was a big mistake I had made since it happened a few times (during that time), therefor to fix this problem I now ask for the person’s name to confirm that I am driving the correct person.

Time Management:
Definition Time Management – What is Time Management?
“Time management” is the process of organizing and planning how to divide your time between specific activities. Good time management enables you to work smarter – not harder – so that you get more done in less time, even when time is tight and pressures are high. Failing to manage your time damages your effectiveness and causes stress.
At first when I joined Uber I had struggled with my time management as I would usually start my work late which meant I had to leave work late. This then caused me to face problems within my social life as I had family and other commitments to attend to which I had to leave early for but couldn’t since I started late. However, over time I decided to learn how to improve my time management so I am able to balance both my social and work life being equally committed to both. I chose to make this improvement as I believe that the key or the most important factor to my job was to know how to manage my time effectively and efficiently. Moreover, I learnt that if my time management is not good it can cause a negative knock on effect on a string of events in my life. 
At this point in my life after learning and experiencing what bad time management can cause I now can organise my time more efficiently and easily to avoid any negative comebacks as a result of bad time management. With this improved time management I had also gained many positive results such as feeling less stress when working, a better professional reputation and a more productive and effective work flow.

Team Working
Definition of Team Working - What does team working include? 
The definition of team working is when a relatively small group of people with similar abilities and skills are working together to reach a common aim or goal. This would usually be done by equally sharing out the required workload between the team members while also making sure it the tasks are best suited to highlight their strength. Team working skills are mainly required when you are working on a business plan or project as a group but it can be seen in solo activities or jobs however it is a very small percentage. 

Being an Uber driver for many years I can say that team working skills are not a needed asset for the job. This is because being an Uber driver is a self-employed job so you won’t need to work with other people, therefore meaning team working skills are not needed. Everything is set up within the Uber app so any issues can be solved through the app by email. However, even though Uber does have an office or a headquarters no Uber driver like myself are required to go there as there is no need to do so. This means that the only team working skills needed within the Uber Company are for those who are working inside the office unlike myself, Uber drivers are separate from those working in an office.




Conclusion:
To conclude this report I have written shows the progression of how I improved my communications and my time management skills when I first started working as an Uber driver for Uber. I chose to improve in these skills due to me having a first-hand experience to the negative outcomes I have face when I continued struggling in those areas. In terms of my problem solving skills I now am able to think of alternative solutions to recurring or new problems I have/would face as an Uber driver allowing me to think in a more abstract minded and effective way. It has been four years since I had joined Uber and I had learnt many things from other and from my experience to improve my skills. However, I also gained new skills and lessons over time when working for Uber and being with my clients as a driver.  I believe that currently I’m at a point where I am designated to be a skilled and well-taught Uber driver who is still willing to learn more to improve and widen my own current skill set.
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