


Core behaviours for people professionals

Task 1 – Ethical practice paper

(AC 1.1) Ethical principles and professional values
Ethics can be described as a set of principles or morals that are developed or regressed over a person’s life that cause people to act in a certain way (Gifford et al p 25). For example: if a person is seen to be treating people fairly, they might be described as having good ethics. Conversely if a person is seen to be treating someone unfairly, they might be described as having bad ethics. However, according to Waite et al (2021) ‘There are no consensus to what is meant by ethical behaviour’ (p.70). This means that people professionals can sometimes be in a difficult position when ensuring that people are consistently treated fairly, as ethical values can differ from person to person.
According to a CIPD report ‘Unethical workplace behaviour can be described as ‘any organisational members action that violates widely accepted moral norms’ (Gifford et al 2019 p.8). For example: lying, stealing, taking bribes, aggressive behaviour etc.  A 2019 CIPD study found ‘About a third of HRs say they’ve seen unethical behaviour in managers and around the same number admit they can feel torn between how they'd like to behave and what their employer wants from them’ (Gifford et al 2019). This can lead to an Employee having to compromise their own ethics. An anecdotal example of compromised ethics due to differing ethical viewpoints is as follows: 
A child in primary school (age 5) expresses wishes to their parents to change their gender (name, clothes, hair etc). Staff are passed down a message from the Local Education Authority that they are to facilitate this change. Staff Facilitate the change against their own ethical beliefs for fear of reprisals form authorities.
This is an example of compromised ethics. Not because changing the gender of a child is wrong (this could be debated) but because everyone was afraid to voice their values and beliefs due to the top-down authoritarian culture of the business. As people professionals we need to ensure that there is transparency as to why decisions are made. In this case it would have been helpful to have had a meeting for the staff working with the child to air their concerns, which would have made them feel that their views are valued and heard. According to Tina Russell, (Professional Conduct Manager for the CIPD) ‘Internally, establishing a culture of ethical practice improves morale and reduces risks that arise from unethical practice’ (CIPD 2022)'. Professonal practitioners need to strive to create a culture where employees feel comfortable to speak up about their own ethical values, even, or especially if their values differ from others or the majority (Vickberg & Christfort 2017). For if people cannot speak up, then how are we to understand their values and actions.


(AC 1.2) Legislations and Codes of Practice
It is important that people professionals familiarise themselves with legislation and codes of practice to make sound decisions and inform managers and leaders in a way that is lawful and ethical. As an example, I will look at The CIPD Code of Conduct and Ethics and The Equality Act (2010) and give examples how people professionals would conform to these.
As from January 2023, all members of the CIPD are required to adhere to the standards set in the CIPD Code of Conduct and Ethics (2023). There are 5 sections fundamentally designed to protect the interest of the public and are as follows:
Positive and active impact on working lives
Promoting people centred practice by fair policy making and creating a good ethical (CIPD 2023 p6).
Civic virtue and stewardship
Being socially responsible by considering the wider community in your decisions (CIPD 2023 p7).
Good character
Applying sound judgement by being a good role model and ensuring your professional judgment is not compromised. (CIPD 2023 p8).
Professional service and competence
Providing high standards of competence and service’ by continuously seeking to develop professionally by research and reading relevant and current evidence-based material. (CIPD 2023 p9).
Personal responsibility
Taking an open and honest approach, taking responsibility for your actions, taking all reasonable steps to resolve disputes. (CIPD 2023 p10).


The Equality Act 2010 ‘provides a single, consolidated source of discrimination law, covering all the types of discrimination that are unlawful’. (Department for Education 2014 (p7). Guidance from the Department of Education 2014 states ‘It is unlawful for a school to discriminate against a pupil or prospective pupil by treating them less favourably because of their: sex, race, disability, religion or belief, sexual orientation, gender reassignment, pregnancy or maternity (p7). This means that children should be treated in line with the Equality Act 2010, in the same way as you would treat an adult. Such cases need to be sensitively handled as they can get more complicated when you consider the duty of care a school has over children, especially when considering very young children. People professionals in schools need to ensure that they are interpreting the information appropriately.  They can do this by working together as a team with other professionals, considering different ethical perspectives and have transparency about how they have come to their decisions (CIPD 2022). They need to be honest about how their decisions are influenced, considering our ‘decision making is rarely completely objective’ West & Zhong (2020) and they need to have the courage to challenge decisions that they believe to be unethical.

(AC 2.1) Respectful and inclusive working.
Contributing to views and opinions.
People professionals must have a sincere interest in people and have the courage to speak up on behalf of others. According to Benston, 2023 (Founder of limelight HR) ‘An HR professional with integrity must question what others are doing’ (p.15). People professionals need to be assertive and able to express views and opinions. If we lack confidence, it might help to think in advance about how you can express yourself in a clear manner, using evidence to support our opinions, and to stay calm and listen to other people’s viewpoint with and open mind (Waite et al 2021 p77).
Clarifying problems or issues
People professionals need to be effective and empathetic listeners, ensuring that they fully understand the problem and can communicate effectively. They also need to bear in mind their non-verbal communication such as facial expressions and gestures, making sure that they are communicating respectfully. And be able to read the non-verbal communication of others so they can adjust accordingly if they see that they are being misunderstood (Waite et al 2021 p78-79).
Working as a team
Bruce Tuckman describes the model of group development as stages going from, Forming, Norming and Storming, with Performing being the ultimate stage. To be at the performing stage, people practitioners need to pull all these skills together, ensuring that they are assertive but respectful, great listeners and communicators, value other individuals characteristics and viewpoints, while ensuring that they are competent in managing their own workload and support others in the team (Waite et al 2021 p80-81). It is important that your concern for others is genuine and that others perceive it as authentic. According to Brann (2021) ‘imagining that the person is someone you care deeply about, can release chemicals in your brain that help you be more empathetic’. This can be a helpful exercise whether speaking to a team member or anyone you encounter professionally, as it will put you in an open and collaborative mindset.
(AC 2.2) Professional development
In a world that is changing at an ever-increasing rate, people professionals need to ensure that they are up to date with current laws, legislations, codes of practice, evidenced based research, theories and models etc in order to be an effective team member that adds value to an organisation and therefore they must have a passion for lifelong learning. Professional development involves taking ownership over our own learning and has many advantages including autonomy over what we learn and can give us greater freedom of career opportunities as we develop our transferable skills (Waite et al 2021). There is an extensive range of material available that should suit any learning style, from books, journals, research papers, magazines, factsheets and podcasts. You can also undertake your own informal research by questioning other professionals you encounter. Personally, as I have an interest in people and psychology but historically lack confidence in speaking up in social and public situations, and understanding it is a huge part of being a people professional, I have been reading books that can help me overcome my shyness. These books include: How to talk to anyone by Leil Lowndes, The quick and easy way to effective speaking by Dale Carnegie. And am currently reading The laws of human nature by Robert Green, which is a book that helps people develop a strategic way of observing people, helping them empathise and respond to situations in a calm manner. I also watch podcasts and follow these authors and others on social media. I also keep up with current events by watching the daily news and reading news articles from different political perspectives. However, these sources are often pessimistic so I like also to like to read from authors with more positive perspectives, for example Ten Globel Trends that every smart person should know, written by economist Ronald Bailey and Marian l. Tupy. 



Task 2. Professional Development record (AC 2.3)

	[bookmark: _Hlk133061693]Key dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this?
Any further action?

	27/10/2023
	Enrolled in CIPD level 3 course
	Wanting a change in career and aspiring to gain a position on a L and D team. This course came recommended by other HR professionals.
	Having not come from a background of business, I have learned the fundamentals of how a business might operate, and the role that HR professionals have in adding value to the business. From managing people through change and the importance of the culture of the workplace and the impact different personality types have on teams. I have learned how to analyse information and identify reliable sources of information that can help add value to a business. I have learned that people professionals must adhere to the CIPD code of conduct and must strive to act with integrity and fairness towards all employees, taking into account people’s individual ethical values. I have learned that continuous professional development is the responsibility of the individual and we must have a passion for learning, seeking out current information and reflecting on our own practice. 
	I have practiced what I have learned about management and teamwork in my current role of head teaching assistant. I have observed my colleagues and have tried to understand their individual strengths to develop more effective teams. I believe my teams are performing better now as I give them more tasks that lean towards their strengths.
I have followed the CIPD code of conduct.
Reflecting on my own professional development, I have recognised that I fall short on some basic computer skill for example excel. I am looking towards building up these skills.

	10/1/2023



	Volunteered to take over the bookkeeping and organisation of my local karate club.
	From reflection of my skills, I identified that I fall short on some basic administration skills.
	I have learned to navigate excel to a fair standard. I have learned to be organised keeping on track of student’s licences, grades, entering students in competitions, keeping students details up to date etc.
	I will use these experiences when applying for administrative roles. 
Further action will be to familiarise myself more with excel so I can analyse the information gathered throughout the year to make the students presentation night more tailored to the individuals, with a PowerPoint presentation on all of their individual statistics and achievements.

	24/3/2023


	Started CIPD Ethical practice online course.
	To help me develop a deeper insight on ethical dilemmas and how to handle them in the workplace.
	From this online course and from researching for the CIPD level 3 course I have learned that people’s ethical values are different which can make it more difficult for people professionals to make decisions that are fair for everyone. I have learned that we also are not always objective on our own ethical values and need to think deeply about what influences our own decisions.
	I will take time to reflect on my own decisions and try to be honest about what influences them in my current role and in my personal life.
I will be conscious of looking at opinions and actions from other people’s perspective in order to be a more empathetic listener.
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