Level Six Assignment portfolio.
Martelle Wilson
 Student Number: 2131956

ESSAY ONE:
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.

During this essay I will discuss the role of organisational culture within the workplace. I will discuss the impact this has on inclusivity and diversity within the workplace within policing. To do so I will draw upon several literary sources that discuss organisational culture, Inclusion and diversity.

In order to understand the effect of organisational culture its important that we first understand its meaning. Ajmal and Kassem (2019) discuss organisational culture as holding three levels. The first being through symbols and artifacts, representing anything that may hold specific meaning for employees. This could be made up of words or images and is the easiest observed by outsiders. Carvahlo et el (2019) support this view of organisational culture by describing it in similar terms as “a complex set of shared values, beliefs, assumptions and symbols that are reflected in behaviours and norms of an organisation”. Within policing this could be seen as the mottos and slogans we use or the uniform we wear on a daily basis, all of which are designed to project an image of protection and reassurance to members of the public. Ajmal and Kassem (2019) and continue to describe the second level of organisational culture as being values set out by management. Designed to be held in employees’ unconscious minds and used as a guide when making decisions. I would certainly agree that we see a reflection of this business culture within modern policing through the format known as the code of ethics. College of Policing (2014) describes these codes of ethics as being at the “heart of all police decision making.” They describe these ethics as consisting of accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness. All of these reflect what is stated by Ajmal and Kassem (2019) in regard to the second level of organisational culture. This is further supported by the College of Policing (2014) National Decision Model, which simply put “is suitable for all decisions and should be used by everyone in policing”.
Finally Ajmal and Kassem (2019) discuss the final layer of organisational culture ad underlying assumptions and why employees do what they do, this layer is described as being notably harder to detect, identified only through intensive interviews with employees.

Martin (2002) holds a different perspective of organisational culture, describing it as being separated into integration, differentiation, and fragmentation perspectives. I would argue that whilst this may hold true in other places of work the role of police officer relies heavily upon the aspect of integration with little room for differentiation and fragmentation. To support this I once again draw upon the College of Policing (2014) Code of Ethics. Integration of these codes of ethics is deemed to be an essential part of policing where deviation from them can result in employee dismissal. I would thus argue that Ajmal and Kassem’s (2019) interpretation of Business Culture is more suitable for policing than that of Martin’s.

Having touched upon the meaning of organisational culture I will discuss its role in creating an inclusive and diverse workforce. Roberson (2006) discusses diversity and inclusion as “separate but related constructs” They state that diversity by definition focussed on heterogeneity and the demographic composition of its group whilst inclusion was measured by employee involvement and the integration of diversity in organisational systems. Within policing an example of this diversity could be the proportion of female officers or officers from BAME OR LGTBQIA groups, whilst the inclusion may be integration and equality and seeing members of those groups holding positions of power or status within the organisation. I believe that within policing the second level of organisational culture as described by Ajmal and Kassem (2019) plays a fundamental part. Discussing the values set out by management I believe that the code of ethics from the College of Policing (2014) supports a more inclusive and diverse workforce by relying on fairness, openness and respect all values which should stand against discrimination or prejudice.  Burnett (2020) also discusses the need for a more diverse and inclusive workforce within policing. Within their case study they discuss the need for an improved representation for BAME staff. To do this they discuss the need for four overarching goals of “inclusive culture, inclusive leadership, colleague diversity and inclusive reputation and service.” Burnett (2020) then goes on to discuss a three-year change to increase diversity and inclusion relying on driven change across the organisation beginning improved recruitment and ending with Diversity and Inclusion being part of “Business as usual.” I believe that these direct goals show a recognition for a need for policing culture to become more inclusive and diverse and offer examples for how to achieve this.

Having touched upon diversity and inclusion its important that we recognise the benefit of supporting this within the organisational culture of policing. Durham University provides a summary of research findings, within it Durham University (2020) discuss a survey performed with police officers and staff across the nation. Within this study they focussed upon groups from Black, Asian, Minority and Ethnic groups, Groups from differing sexuality and groups deemed to contain some form of disability. Durham University’s (2020) findings were that incivility led to lower levels of wellbeing, commitment job and life satisfaction along with higher levels of intentions to quit across the force. The opposite was also deemed to be true where higher levels of inclusivity increased staff and officer wellbeing, job commitment and satisfaction. Carvalho et el (2019) also supports this finding by discussing the link between organisational cultural fit and its positive effect allowing the organisation to outperform other similar organisations with a lesser degree of fit. They state that an organisations inability to develop a cultural fit can lead to trouble in the long term.

In conclusion I believe that this essay highlights the role of organisational culture in creating an inclusive and diverse workplace, it uses literary references from Ajmal and Kassem (2019) and Martin (2002) to provide examples of organisational culture that apply to the organisation of policing and also to link these to existing practices within modern day policing through the College of Policing(2014) and Roberson (2006). The literary sources provided show a clear drive from police to work towards a more inclusive and diverse workforce through strategic goal setting and targeted recruitment drives. They also show the importance of these efforts and the benefits of inclusivity by increasing satisfaction and retention of those that feel involved and accepted within their organisation. It is my belief that by continuing to follow the strategies laid out within the organisational culture of policing that we will continue to see a more divers and inclusive police force.
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ESSAY TWO:
Community policing – to what extent do the police have a role in delivering strategies and initiatives for effective community policing?


The Police play a crucial role in delivering strategies and initiatives that contribute to effective community policing. The extent to which the police are involved in this process is significant, encompassing several key aspects which I will discuss within this essay. I will draw upon several literary sources which include academic studies on the subject and discuss the strategies and issues present within community policing.

Before we discuss community policing it is important that we understand it at its basic definition. Akhgar et el (2019) describes Community Policing as being a real community bound by its locations, stating that policing activities within these areas are also bound by their geographical location. I would certainly agree that the above holds true. Whilst community itself is a broad term it is also heavily influenced by its geological location. One community’s difference in location could bring with it a unique set of issues that require unique problem solving. 
These variations from community to community mean that for effective community policing to occur the primary strategy should be facilitating communication and relationships between local police and members of the public within that community.
Hunt et el (2021) support this judgement, observing an interaction between geography and crime. They theorise that by deconstructing and understanding the geographical impact on crime police may be able to develop a strategic target to prevent and reduce crime. Thompson (2022) further reinforces this view, summarising that crime forms into geographical clusters, using the term “Environmental criminology theory” as a method to observe and map crime hot spots.

Having determined that Community Policing’s needs may be unique from location to location the question raised is how to effectively develop a flexible strategy that can be deployed to each area regardless of its geographical differences. Davidones et el (2014) describes the term “reassurance policing” as one of these strategies to be utilised for effective community policing, they state that by utilising uniformed patrol this creates a symbolic perception of Prescence of protection, referring to this strategy as “The visible bobby on the beat”. This strategy of visible police presence is also known as proactive patrols, Denhardt and Glaser (2009) also note the benefit to public perception that visible police presence has, remarking that through direct contact with citizens police can improve public safety whilst also enhancing citizen engagement to build a better sense of community.
To further implement this strategy police within the UK have created dedicated teams known as community support officers who supplement the proactive side of policing, focussing on foot patrols and community engagement for anything that does not require the involvement of a police constable. In order to understand the effectiveness of this Bassford et el (2021) performed a randomised study on the effectiveness of one a day foot patrols in high crime areas. Their findings were that this proactive patrol led to an 88.5% reduction in crime harm scores for serious community violence.

Another strategy that aids in effective community policing is via community meetings. During these police officers organise and attend local meetings to listen to the concerns, issues and feedback provided by residents. Davies and Gasper (2016) discuss research findings on community meetings, making note of the potential for community empowerment if utilised correctly. They note that these meetings allow core attendees to establish an active citizen identity by feeling heard and that they have an impact on the issues present within their community.  College of Policing (2013) also comments on the benefits of successful community engagement, highlighting its ability to lead to an increase in public perception, reduction in disorder and anti-social behaviour, increase in confidence, trust and community perceptions.

Another highly effective initiative in community policing is the utilisation of social media as a method of contact and also reporting of crimes, this allows for greater accessibility, convenience and anonymity for those looking to report crimes whilst also holding an appeal to the younger generations. Bullock (2017) draws upon a case study that supports this but also highlights its issues. Within Bullock observes the ability for social media to lead to greater communication, engagement and efficiency from police when utilised correctly Bullock also notes that there is an underutilisation of social media technologies by police. I would make the argument that this study and its findings are likely outdated given the time that has passed since its publication and rate of technological advancement in that time.

One of the most prevalent issues still present within community policing and the public perception of police is that of cultural diversity within the police. Underrepresentation of Black, Asian, Minority and Ethnic groups within the police can lead to a lack of public confidence and underreporting from these groups. Gold (2022) discusses this issue, stating there are significant concerns on representation and relationships within BAME communities. They make note to the previous Macpherson Report and community tensions raised by this that remain unresolved to this day. Gold (2022) continues to disclose that police forces are making active attempts to remedy this issue through in force education to reduce biased and stereotyping. This does well to create a more tolerant workforce but does little to address the issue of underrepresentation, to tackle this, police looked to increase recruitment levels of BAME groups. Statistics confirm the success of this, Gov.uk (2023) shows an increase of senior officers from BAME groups from 2.8% in 2007 to 5.5% in 2022. They also noted that between 2007 and 2022 there was an increase from 1.5% to 3.7% in Asian police officers. West Yorkshire Police (2019) discuss the benefit of a more diverse workforce as a strategy for community policing. Within it they state that retaining higher numbers of BAME officers and staff leads to an increase in cultural competence and greater trust and communication from BAME communities.

In conclusion the police within the UK have a substantial and multifaceted role in delivering strategies and initiatives for effective community policing. By actively engaging in communities, addressing local issues and fostering collaborative problem solving the police contribute to creating safer more resilient and cohesive neighbourhoods. The success of community policing relies on the establishment of strong partnerships within communities and a commitment to building trust between law enforcement and the diverse communities in which they serve. 
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ESSAY THREE:
“Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples.


During this essay I will discuss the role of Covert Human Intelligence Sources in the investigation of serious and organised crime, I will draw upon several literary references and one case study to support this argument and provide insight into the role of a CHIS using historical examples.

Firstly in order to deliberate the importance of CHIS its important that we first hold a basic understanding of their role. Section 26(8) of the Regulation of Investigatory Powers Act (2000) provides clarity on this, stating “ a person is a covert human intelligence source if—
(a)he establishes or maintains a personal or other relationship with a person for the covert purpose of facilitating the doing of anything falling within paragraph (b) or (c);
(b)he covertly uses such a relationship to obtain information or to provide access to any information to another person; or
(c)he covertly discloses information obtained by the use of such a relationship, or as a consequence of the existence of such a relationship.” To summarise a CHIS is somebody who is associated with a person or person involved in the commission of crime who uses this relationship to obtain and share information covertly.

The fundamental part of the above is the term ‘covertly’, CHIS rely on secrecy and deception in order to be effective at their job which leads to questioning on the ethicality of this role. Omand and Phythian (2018) touch upon the need for deception stating “deception is at the heart of the use of covert human sources.” 
Omand and Pythian continue discuss the ethical dilemma of Covert Intelligence Sources in one case study relating to a Brian Nelson. Nelson served as an undercover operative in the Ulster Defence Association, wherein his role was two identify assassination targets. He would pass information regarding these targets back to the British Army who would use the information to disrupt the attempt. However, in order to remain undetected, the decision would be made not to pass information in relation to all assassination targets, or for the army not to act upon all knowledge. Although this was to serve a larger purpose the argument is made that both Nelson and the British Army would have played a role in the assassinations of these targets by failing to act on the knowledge provided to them. To this degree one can see the ethical dilemma when dealing with Covert Human Intelligence sources, whether the risk of preventing criminality is worth the potential exposure and safety of the source or whether to overlook the commission of crime for some perceived greater purpose. This provides the ethical “dilemma of whether to collude in an agent’s participating in a crime to preserve the access to intelligence”. (Omand and Phythian, 2018).

Within their writing Omand and Phythian (2018) also reference one highly publicised scandal that utilised CHIS. An operation held by Scotland yards special branch where officers infiltrated an environmentalist group. They discuss more than ten women speaking out at the end of the operation, stating that they had been in relationships with the undercover police, some of them going as far as to conceive children with these women and maintain relationships for up to seven years.” Officers did not merely deceive these women but also denied them genuine relationships around which they could build their lives.” (Omand and Phythian, 2018)

Having referenced the above examples I will also look towards the perception of CHIS from their own handlers. One study looked to perform surveys with several human intelligence source practitioners or handlers as they are often known. Dresser et el (2021) noted the following observations from these handlers “A number of participants identified the importance of informants, with one participant stating that CHIS is a vital element in any conflict whether a battle against a foreign power or an organised crime group, whilst another commented that informants were integral and vital to good policing”.

Having touched upon the efficacy of CHIS and the perception of their necessity from handlers I will also look to discuss some of the other prevailing issues. One such issue is the protection of the informant. Billingsley (2008) states “The informer may argue that the present systems do not afford him or her sufficient protection; or the rewards are not worth the potential risks; or indeed that there is insufficient flexibility should he or she be caught committing crime in the furtherance of so called duties.” Billingsley (2008) also goes on to mention “the informer is closely connected with the criminal in that he or she is either actively involved in committing crime or at least associating with other criminals.” I would argue from the above that the very nature of CHIS can place them at risk of criminalisation themselves, where some degree of participation in crime may be required to continue the deception. In these cases the relationship between CHIS and handler are of the outmost importance, in terms of evaluating the necessity for participation but also in order to place some ownership or accountability on the overseeing police, government or military force.

In conclusion I believe Covert Human Intelligence Sources to play a vital role in the investigation of serious and organised crime, primarily due to the unique methods of information gathering that they offer that would otherwise be unavailable to officers. The above are but a few examples of their utilisation to not only gather evidence but in the case of Nelson, safeguard what would be victims of serious organised crime. Whilst CHIS can be deemed a necessity the above examples go on to show the predicaments faced when choosing to incorporate them, the Scotland Yard example also shows the results of a CHIS operation where handlers were not used adequately. The use of CHIS within the police brings with it a sense of hypocrisy, police are supposed to act with impartiality and honesty, however the effective utilisation of CHIS would suggest that these core values are expendable. That dishonesty, deception and commitment of criminal offences are not only accepted but may be actively promoted by members of the police, for some sense of greater good.

Whilst I acknowledge the need for these practices It cannot be stressed enough that strict framework, constant interaction and reassessment from handlers, and involvement of senior police should all be utilised to ensure that such tactics are balanced, proportionate and necessary.
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ESSAY FOUR: 
Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience. Word limit: 1000 words.

During this essay I will discuss the links between serious organised crime and the impact and issues that this presents to the public. I will draw upon multiple literary sources including material from the national crime agency to support this discussion.

Firstly in order to discuss serious organised crime its important we understand its definition and what exactly it is that separates it from other criminal activity or offences. Paoli (2014) states that the European Unions Serios organised Crime threat assessment provide the following definition, it defines a “criminal organization as a structured association established over a period of time, of more than two persons acting in concert with a view to committing offences which are punishable with the deprivation of liberty or a detention order of a maximum of at least four years or a more serious penalty, to obtain, directly or indirectly, a financial or other material benefit”. It is this organisation and structure that separate the organised crime from your lower level street crime which tends to be more randomised, sporadic, and less concealed from the public eye.

Serious Organised Crime Agency (2006) further elaborates on the organisation and structure present within organised crime gangs, stating “Organised crime groups generally consist of a durable core of key individuals…Around the core group there is a cluster of subordinates, specialists, and other more transient members, plus a network of dispensable associates, such as couriers, car thieves, or low level criminals”. The majority of those within the core group remain undetected to response police with the latter dispensable couriers forming the majority of arrests made in relation to drug supply. The expendability of these individuals allows for the core group to replace them at short notice and it is only through complex and costly investigations that police are able to disrupt these supply lines in place.

Whilst I appreciate the complexity and broadness of organised crime including Fraud, Human trafficking, cybercrime and child sexual exploitation, I will be choosing to focus this essay on the impact of Drug supply as I feel this provides the most noticeable issues to public protection both through the harm that these drugs can cause to the user, those around them and also the violence associated with supply line competitors.

In assessing the issues generated by the above its important that with give some consideration to public perception. Bullock et el (2012) discuss the public concern around serious organised crime stating that “Forms of crime generally considered organised for the purpose of law enforcement did not generate high levels of concern among participants in our focus group”. This result was surprising; however, I would argue that it indicates a lack of understanding into the intricacies and wide effect of serious organised crime that are often invisible to the naked eye. High volume crimes such as theft, burglary, vehicle theft, and antisocial behaviour may not appear directly linked but could all be as a result of drug debt, drug use, or vehicle acquisition in the use of organised crime.
The National Crime agency (2023) notes “The wider impact of the trade in drugs and firearms is felt throughout communities, demonstrating the significant harm caused by this threat and putting greater strain on public services.” I’ve discussed that organised crime causes issues in relation to public protection but have yet to specify exactly how. The National Crime agency (2023), discusses the impact through recorded statistics, “Drug related deaths through misuse reported in the UK rose from 4,517 in 2020 to 4,564 in 2021.” These figures that continue to increase year after year are due to the drug trade having no formal regulation, there is no guarantee of strength or purity of the end product, and many street level drug dealers may look to cut the product with other substances such as fentanyl which noticeably increases the fatality rate in association with overdose. This level of unpredictability can oftentimes lead to a user taking a standard dose experiencing a much stronger or potentially fatal high.

However it isn’t just the danger to the user that the drug trade presents, “Urban street gang activity accounts for most firearm discharges, including those that result in injury. The key drivers for firearms enabled serious violence is the drugs trade, ‘turf wars’, criminal debt and feuds.” The National Crime agency (2023). It is crimes associated with this that response policing often deals with, these turf wars can present themselves in extreme violence as each competitor looks to intimidate the other out of market through fear and force. This can result in stabbings, kidnaps and in some instances murder, normally performed by those that are expendable to the inner circle of organised crime gangs. Another issue present from the organised drugs trade lies within its production, “Cannabis cultivation in the UK continues at an industrial scale and is often linked to other offences including benefit fraud, energy theft, modern slavery, robbery and violence.” The National Crime agency (2023).

With the above discussed the question is raised how do we tackle the issue of serious organised crime? It is easy for us as police to experience bias when responding to the side effects of organised crime. Whilst we typically deal with volume crime including theft, robbery, and violence, it is easy to fall foul of taking these incidents at face value and only exploring the offence in front of us. It is important to take a step back from the bias of initial response and also focus our energy on the history and trends present in our beat areas and ask ourselves, are any of these volume offences symptomatic of more serious organised crime? Additional enquiries such as examination of a subjects phone for drug offences, proportionate stop searches in areas of high drug activity, or taking the time to speak to members of the public and gather intelligence which may lead to the further collection of vital information, and sharing of resources with neighbouring forces and specialised departments that can begin to provide the foundations for the necessary detailed investigation and disruption of Serious Organised Crime.
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