Programme: BA Business Management 
Module: Management Accounting
Assignment Title: Assignment 2
Written Report
Student name: Ralitsa Georgieva
Student Number: 2114508


Contents
Part A	3
Report on Amana’s performance during the year 2020.	4
Recommendations to Amana’s CEO	5
PART B	7
Advantages of online retail	7
Disadvantages	8
Conclusion	8
Referencing list	9



[bookmark: _Toc123903825]Part A
Revenues risen in the summer of 2020, but the continuous shutdown among December 2020 and February 2021 wiped out any increased income that would have been decided to make in the warmer months. As a result, Amana's earnings suffered significantly in April 2020 as visitors were unable to make the journey for the Easter holidays. In the past, Amana Ltd. only started trading in actual stores, using a functional website as a promotional tool. The company's owner, Mr. Amana, employed you as a supervisor and gave you a summary of the costs of the company's goods (Marquardt,2006).
In Britain, a family-run tourist company called Amana Ltd. sells mementos to travelers. They have different spots in popular tourist areas throughout Britain, including Brighton, the London Bridge, the Westminster Bridge, Buckingham Palace, the center of Birmingham, and the center of Manchester. A Chinese producer creates souvenirs exclusively from designs created by the Amana team. They have been running a prosperous company for 40 years and have learned to appreciate the tourism sector's fluidity. The current Covid-19 epidemic outbreak in England prompted the government to enact transportation and travel limitations, which had a significant negative impact on the hospitality sector (Tvrdíková,2007).
	Items
	Cost per unit
	Original (£)
	Flexed (£)
	Actual (£)
	Variance

	Units
	
	100,000
	80,000
	80,000
	

	Selling price
	
	25
	25
	20
	5(UF)

	Revenue
	
	2 500 000
	2 000 000
	1 600 000
	400 000(UF)

	Variable costs:
	
	
	
	
	

	Materials
	2.50
	250,000
	200,000
	280,000
	80,000(UF)

	Labour
	4
	400,000
	320,000
	440,000
	120,000(UF)

	Overhead
	1.50
	150,000
	120,000
	120,000
	0

	Contribution
	17
	1 700 000
	1 360 000
	760,000
	600,000(UF)

	Fixed overheads:
	
	
	
	
	

	Warehouse rental
	
	200,000
	200,000
	170,000
	30,000(F)

	Insurance 
	
	100,000
	100,000
	100,000
	0

	Fulltime supervisor salary 
	
	50,000
	50,000
	35,000
	15,000(F)

	Profit 
	
	1,350,000
	1,010,000
	455,000
	555,000(UF)
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The projected and actual results of the business may be clearly seen from the details above and the data from the group assignment. Due to the market's needs and the competitiveness, Amana's business reduced the selling price that was feasible. The fact that fewer units were produced than were anticipated may be related to the goal of maximizing client demand and demands while minimizing manufacturing costs. which may also have an adverse effect on sales. The manufacturing and selling price decline may actually be a result of efforts to deal with declining sales brought on by COVID19 regulations. The company must resume boosting output after the COVID19 restrictions are lifted in order to recover. The wages cut is the next decrease between the projected and real, and Amana must make very specific and Recommendation for action here because lowering compensation could lead staff to leave, which would be particularly bad if it would negatively affect the leadership team's performance. When the business needs supervision, after the COVID19 effect, there may be an increase in revenue and clients, making the choice to reduce salaries a bad one (Phillips-Wren,2012).
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Recommendations to Amana’s CEO 

Following the COVID19's elimination of restrictions, the following key sectors need to see adjustments and improvements, according to Amana's CEO:
Concentrate on boosting internet sales, Using the social media platforms, messaging services, and tools to their fullest extent, Daily attention paid to promotions, deals, and advertising to present and potential customers, Making sure that the revenue consistently rises each week during the term. Engaging in successful negotiations with suppliers and producers to get the cheapest value and maintain costs in check. Making use of every digital marketing instrument accessible online to increase customer growth and daily involvement with the product selection and sales (Pines,2008).
Unlike previous recessions caused by monetary and financial factors, the economic depression of 2020–2021 was spontaneous. What sets it apart and makes it distinctive is the instantaneous jolt it gives the business. The coronavirus put all countries' industries into a depression, while at the same moment, economic measurements and statistics revealed significant growth. In the countries where the infection was most serious, the most demanding sectors, such as global trade, travel, goods shipping, private funding, etc., suffered significantly. Social resources also suffered major losses as a result of health-care and educational budget cuts (Hilton,2018).
Email marketing is still one of the most effective marketing strategies out today, despite sounding antiquated. One of the grounds email campaigns is so successful is that it cultivates more quality results and attracts customers who are more inclined to be serious about making a purchase. A excellent strategy to position your startup as a compelling and convey to your subscriber audience that you value their time and involvement is by regularly publishing updates that are more in-depth. Additionally, it's a chance for you to promote yourself and convey your brand image.
By bringing in new clients and customers, advertising has a big impact on the business. Many businesses have chosen to employ promotion during a pandemic to remain in touch with their clients and offer them special bargains. Some other expense that is viewed as inevitable is the activity of deciding to terminate employees. Many companies choose to reduce their workforce in order to eventually cut costs. Due to limitation, time constraints, or a prohibition on operation, the few businesses that did opt to close all made job layoffs. One of the most obvious repercussions of the pandemic on the industrial sectors is the rise in raw material prices, that has largely gone uncontrolled. The first to notice this were company owners, who swiftly decided to fill in the gaps and continue working as normal even before hurried closure time that, tragically, defined so many occurrences in 2020. Customers have been noticing it and voicing their displeasure about it for a while now. The present state of events is a result of a multitude of causes, including the financial and physical disaster brought on by COVID-19. Amana's organization must carefully take into account the aforementioned shifts and difficulties and create an effective and concentrated approach in depth information for selecting the best options and taking the appropriate activities to ensure strong levels of sales, internet sales, customer loyalty, and to make sure the business costs are consistently under supervision (Marquardt,2006).
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The UK e-commerce industry has great internet platform and enormous purchasing power. The nation has a significant share of its GDP generated online and a rapidly growing population. There may have been some turbulence before Brexit. But because of its robust economy and robust digital environment, the UK is likely to continue to lead the globe in e-commerce. The UK's online retail market is cutthroat and focused on the customer. Many analysts estimate that ecommerce now represents more than a quarter of all retailer sales in the UK and will represent nearly a third of all retail trade by 2024. Millions of UK clients now regularly purchase online, and they have high standards for the user and client experience, delivery timeliness, and hassle-free returns processes.
[bookmark: _Toc123903427][bookmark: _Toc123903829]Online sales currently make up around 25% of the whole retail industry, and they are growing incredibly quickly. Companies that ignore e-commerce run the danger of losing customers as people increasingly purchase online (Aly,2018)
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One benefit is that you don't have to physically visit the store. You have to have a way to just get there in order to personally visit a store, and for most individuals, this involves driving. Traveling to the supermarket consumes valuable time out of your day in addition to wasting gas. Contrast that with the ease of online purchasing, which on many popular websites has evolved into a one-click process. For a simple purchasing experience, card info including the credit card information can be safely kept. A few years ago, it wasn't unusual to have to wait a week for your order to be delivered, which many customers found to be too long. Nowadays, nevertheless, a reputable online merchant with an efficient product delivery procedure may often execute the delivery within next 30 min into the front door of the client house. 
[bookmark: _Toc123903429][bookmark: _Toc123903831]Savings: By eliminating the need for pricy store outlets and customer service representatives, online retailing can save you money that you can use in better customer care and e-commerce site advertising. Customer information represents using website software solutions to comprehend your customers' needs and strategies for internet marketing to contact potential viewers (Jiambalvo,2019.).
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It costs resources to implement, design, establish, host, safeguard, and operate an effective e-commerce platform, particularly if you expect significant and increasing sales volumes. Cybercrime and fraud: As the online retail industry has expanded, sophisticated criminal organizations have become increasingly active. Your company's reputation could suffer irreversible harm if you don't engage in the most recent security technologies to protect your webpage and operational processes. Legal issues - it might be challenging to grasp how the law applies to e-commerce. Internet sales come with enhanced customer entitlements, so you should be aware of them and have a strategy in place to handle them. Prior to choosing how to begin the internet sales, Mr. Amana must think about the company's financial condition. From a financial standpoint, it is preferable to use Amazon as a starting point and examine market requirements, new entrants, and price levels online. If there is a sufficient amount of interest and the competitive rivalry is not too fierce, Amana can then take the chance of making an investment in the web store and utilizing all of the benefit of digital revenues (Kieso,2020).
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Conclusion

From the provided information is visible that decision making process is really complicate and it is involving high volume of details, data, reports and analysis of the market and the potential clients demands. Taking decisions which involving investments is critical process for the business success and this makes it very responsible and important. Observing and changing the business operations as per the clients demands is critically important for the company success and sustainability as visible from the data, reports and the provided above information. This is the reasons why Amana needs to take fast decisions for changing and implementing online sales and to offer to the customers fast deliveries in order to stay competitive into the market. 
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