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[bookmark: _Toc235807957]Executive Summary

Pink Glow Beauty is a start-up beauty kiosk that will specialise in professional eyelash extension services in Westfield Stratford City, London. The business aims to provide high-quality treatments at affordable prices in a convenient location for shoppers and employees working in the shopping centre.
The estimated start-up investment is £25,000, which will cover the kiosk, equipment, initial stock, marketing and working capital. Pink Glow Beauty will initially be operated by the owner, with plans to recruit qualified lash technicians as the business grows.
The long-term objective is to build a loyal customer base, introduce eyebrow treatments and expand the business by opening additional kiosks across London.

[bookmark: _Toc235807958]Introduction 

This business plan presents Pink Glow Beauty, a start-up business specialising in professional eyelash extension services. The business will operate from a kiosk in Westfield Stratford City, London, offering affordable and convenient treatments. This plan covers the business concept, market analysis, marketing strategy, financial plan and future expansion opportunities.
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[bookmark: _Toc235807959]Business Concept
Pink Glow Beauty is a start-up beauty kiosk providing professional eyelash extension services in Westfield Stratford City, London. The business will offer affordable treatments in a convenient location for shoppers and shopping centre employees.
The target market is women aged 18 to 45, including students, professionals and regular shoppers who want accessible eyelash services.
Pink Glow Beauty will operate as a Private Limited Company (Ltd). During the first year, the founder will manage the business and provide treatments. As the customer base grows, qualified lash technicians will be recruited, and eyebrow services will be introduced. Small businesses contribute to innovation and employment opportunities in the UK economy (Burns, 2020).
[bookmark: _Toc235807960]Business Description 
Pink Glow Beauty will provide eyelash extension services in a clean and welcoming environment. The business aims to help customers enhance their appearance through personalised treatments.
Located in Westfield Stratford City, the kiosk will allow customers to access beauty services while shopping or during work breaks. The business will focus on customer satisfaction through professional treatments and personalised styles.
Pink Glow Beauty will also support environmental responsibility by using cruelty-free products where possible, reducing waste and recycling packaging.
[bookmark: _Toc235807961]Product Description 
Pink Glow Beauty will specialise in eyelash extension services, offering different styles to suit customer preferences.
Initial services will include:
•⁠ ⁠Classic eyelash extensions
•⁠ ⁠Hybrid eyelash extensions
•⁠ ⁠Volume eyelash extensions
•⁠ ⁠Russian volume eyelash extensions
•⁠ Infill appointments
In the future, the business plans to introduce eyebrow treatments, including brow shaping, tinting and lamination.
[bookmark: _Toc235807962]Business Objectives (SMART Objectives)
[bookmark: _Toc235807963]Short-Term Objectives (less than a year)
•⁠ ⁠Launch the Pink Glow Beauty kiosk in Westfield Stratford City within six months.
•⁠ ⁠Build a customer base of at least 100 regular clients during the first year.
•⁠ ⁠Create a strong Instagram and TikTok presence to attract customers and increase brand awareness.
[bookmark: _Toc235807964]Long-Term Objectives (More than a year)
•⁠ ⁠Introduce eyebrow treatments after establishing eyelash services.
•⁠ ⁠Recruit qualified lash technicians as demand increases.
•⁠ Open additional Pink Glow Beauty kiosks in major London shopping centres within five years.
[bookmark: _Toc235807965]Market Analysis and Marketing Plan
[bookmark: _Toc235807966]Market Analysis (Competitors, Customers, Target Groups)
The UK beauty industry provides opportunities for small businesses due to continued interest in personal care and beauty services (British Beauty Council, 2024). Pink Glow Beauty will target women aged 18 to 45, including students, professionals, shoppers and Westfield Stratford City employees.
Customers will look for eyelash treatments that are affordable, professional and time efficient. The shopping centre location provides easy access for customers during shopping trips or work breaks.
Pink Glow Beauty will compete with beauty salons, independent lash technicians and other beauty kiosks. The business will differentiate itself through personalised treatments, competitive prices and convenient access.

[bookmark: _Toc235807967]PESTEL Analysis
	Political 
	Economic 
	Social 
	Technological 
	Environmental 
	Legal 

	Pink Glow Beauty must follow UK business regulations, health and safety requirements and industry standards to operate legally.
	Rising living costs and inflation may affect customer spending on beauty services. Offering competitive prices can help attract customers.
	Demand for beauty treatments continues to increase as many customers use eyelash extensions to improve their appearance and confidence.
	Social media platforms such as Instagram and TikTok can be used to promote services, attract customers and increase brand awareness. Online booking systems can also improve convenience.
	The business will aim to use cruelty-free products, reduce waste and recycle packaging where possible.
	The business must have appropriate insurance, maintain hygiene standards and comply with UK consumer and employment laws.



[bookmark: _Toc235807968]SWOT Analysis
	Strengths
	Weaknesses

	Convenient location in a busy shopping centre.
Affordable prices and professional service.
Focus on customer experience and quality treatments.
	New business with no established customer base.
Initially managed by one person.
Limited range of services at launch.

	Opportunities 
	Threats

	Growing demand for eyelash treatments.
Expansion into eyebrow services and additional kiosks.
Use of social media to increase brand awareness.
	Competition from beauty salons and independent lash technicians.
Increasing costs of products and business expenses.
Changes in customer spending due to economic conditions.



[bookmark: _Toc235807969]Marketing Mix (4Ps)
The marketing mix is an important tool for developing a business strategy, including decisions about product, price, place and promotion (Kotler and Armstrong, 2021).
Product
Pink Glow Beauty will offer Classic, Hybrid, Volume and Russian Volume eyelash extensions. The business will focus on quality treatments and personalised service.
Price
The business will use a competitive pricing strategy, with treatments starting from £65 for Classic Eyelash Extensions. Prices will vary depending on the service selected.
Place
Pink Glow Beauty will operate from a kiosk in Westfield Stratford City, London, providing access to shoppers, students and shopping centre employees.
Promotion
The business will use Instagram, TikTok and Facebook to promote services through photos, videos and customer reviews. Social media marketing can help businesses increase brand awareness and improve customer engagement (Tajvidi and Karami, 2021).
[bookmark: _Toc235807970]Management Team 
Pink Glow Beauty will be owned and managed by the founder. During the early stages, the owner will provide eyelash treatments, manage appointments, order stock, promote the business and handle daily operations.
As the business grows, qualified lash technicians will be recruited to support customer demand and expansion.
[bookmark: _Toc235807971]Management Team and Their Background
The owner has a strong interest in the beauty industry and aims to help customers feel more confident. Professional training will be completed to develop technical skills and maintain service standards.

[bookmark: _Toc235807972]Organisational Chart
Pink Glow Beauty will begin with a simple structure, with the founder responsible for business activities. Future growth will include additional lash technicians.
Founder / Owner
↓
Future Lash Technician(s)
[bookmark: _Toc235807973]Key Milestones
The main milestones for Pink Glow Beauty are:
•⁠ ⁠Before launch: Complete registration, obtain insurance, purchase equipment and prepare the kiosk.
•⁠ ⁠First 3 months: Launch the business and build awareness through marketing and recommendations.
•⁠ ⁠First year: Establish a loyal customer base and evaluate eyebrow services.
•⁠ ⁠Year 2: Recruit lash technicians and expand services.
•⁠ ⁠Within 5 years: Open additional kiosks in major London shopping centres.
[bookmark: _Toc235807974]Financial Plan (One Year)
[bookmark: _Toc235807975]Sources of Finance 
The estimated start-up cost for Pink Glow Beauty is £25,000.
The business will be financed through:
• ⁠£10,000 from the owner’s personal savings.
•⁠ ⁠£15,000 from a bank loan.
The funding will cover the kiosk setup, equipment, stock, marketing and initial operating costs.


Main Start-up Expenses
	Item 
	Estimated Cost

	Kiosk design and installation
	£8,000

	Equipment and furniture
	£3,000

	Initial beauty products and stock
	£2,000

	Marketing and branding
	£2,000

	Insurance and business registration
	£1,500

	Working capital
	£8,500

	Total 
	£25,000



[bookmark: _Toc235807976]Cash Flow Forecast  
The cash flow forecast estimates the expected income and expenses during the first year. Sales are expected to increase as the business attracts repeat customers and builds awareness.
	Description
	Amount (£)

	Estimated Annual Sales
	108,000

	Less: Operating Expenses
	60,000

	Estimated Net Cash Flow 
	48,000


The forecast suggests that Pink Glow Beauty can achieve positive cash flow during its first year.
[bookmark: _Toc235807977]Sales Forecast
The sales forecast is based on the expected number of customers and the average treatment price. During the first months, sales are expected to grow as Pink Glow Beauty builds customer awareness and attracts repeat clients.
The estimated average treatment price is £75.
	Period
	Average Customers
	Average Price
	Estimated Sales

	Months 1-3 
	4 customers per day 
	£75
	£18,000 per month

	Months 4-6
	6 customers per day
	£75
	£27,000 per month

	Months 7-12
	6-8 customers per day
	£75
	£27,000-36,000 per month


The business aims to increase sales through repeat customers, social media promotion and its convenient shopping centre location.
[bookmark: _Toc235807978]Cost of Production Forecast
The main production costs for Pink Glow Beauty include eyelash products, adhesive, hygiene materials and disposable items. The estimated material cost per treatment is £10.
	Item	
	Estimated Cost per Customer

	Eyelash extensions and products 
	£6

	Adhesive and application materials 
	£2

	Hygiene and disposable items 
	£2

	Total Cost per Treatment 
	£10


Based on approximately 120 customers per month, the estimated monthly production cost is £1,200. Careful stock management will help control costs and maintain profitability.
[bookmark: _Toc235807979]Break Even Analysis 
The break-even point shows how many customers Pink Glow Beauty needs to serve to cover monthly costs.
The average treatment price is £75 and the material cost per customer is £10, giving a contribution of approximately £65 per customer. With estimated fixed costs of £5,000 per month:
£5,000 ÷ £65 = approximately 77 customers per month.
Therefore, Pink Glow Beauty needs around 77 customers per month to cover costs. Customers above this level will contribute towards profit.
[bookmark: _Toc235807980]Operations and Management Plan
[bookmark: _Toc235807981]Production of Good and Service
Pink Glow Beauty will provide eyelash extension services from a kiosk in Westfield Stratford City. Customers can book appointments online or visit the kiosk depending on availability.
All treatments will follow hygiene standards, with regular cleaning of equipment and stock monitoring.
[bookmark: _Toc235807982]Technology Plan
The business will use Instagram, TikTok and an online booking system to promote services and manage appointments. Digital payments will provide a convenient customer experience.
[bookmark: _Toc235807983]Human Resource Plan
Initially, the business will be operated by the owner, who will provide treatments and manage daily activities. Qualified lash technicians will be recruited as customer demand increases.
[bookmark: _Toc235807984]Expansion Plan
The long-term goal is to grow Pink Glow Beauty into a recognised beauty brand across London through additional kiosks and new beauty services.
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Appendix 1: Proposed Price List
	Service 
	Estimated Price

	Classic Eyelash Extensions
	From £65

	Hybrid Eyelash Extensions
	From £75

	Volume Eyelash Extensions
	From £85

	Russian Volume Eyelash Extensions
	From £95

	Infill Appointments
	From £40



Appendix 2: Business Location
Pink Glow Beauty will operate from a kiosk located in Westfield Stratford City, London. The location was selected due to high customer traffic and accessibility for shoppers, students and employees working in the shopping centre.
Appendix 3: Social Media Marketing Plan
The business will use social media platforms such as Instagram and TikTok to promote services, share treatment results, attract new customers and build brand awareness.
Appendix 4: Business Logo
The Pink Glow Beauty logo represents the brand identity of the business. It is designed to create a professional and attractive image that reflects the beauty industry and the services offered to customers.
[image: A logo for a beauty salon
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Figure 1: Pink Glow Beauty Logo
Logo design created using ChatGPT (AI-generated image).
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