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[bookmark: _Toc96531027]Executive Summary
Teamwork in the current scenario of the market has become highly essential for the company to deal with the changes and complexities of the organisation and manage the performance of the company to be above average. Teamwork also favours the business organisation with unique and differentiated ideas for the organisation as diverse people are working in a team that have extremely different thinking capacities. The report aims to discuss the relevant elements and aspects of teamwork and its significance to the workplaces in the light of the given case study of Vodafone. The report will provide the reasons of downfall in an organisations progress due to the poor team working. At last, the conclusion of the report states that there can be a seamless working environment for an organisation but only if the employees or the workforce of the organisation is cooperative and efficient.
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[bookmark: _Toc96531028]Introduction 
The concept of collaborative efforts of the people at the workplaces that results in the accomplishments of the common goals and objectives within workspaces is known as team working. In the current market and business environment team working have become an intrinsic necessity for the leaders to deal with the arduous complexities of the market and improve the survival duration of the company into the market (Bravo et al., 2019). The report displays all the relevant discussions related to the team working based on the case study given in the assignment brief focusing on the company named Vodafone. The report through light on the case study of Vodafone where Abdul is a project manager and assigned a new project for the company within a team of diverse people. Now the problem faced by Abdul is an inefficient team working and so the report suggests some solutions to Abdul regarding the development of the effective team,  roles required to have an effective team, impact of effective team and barriers to effective team working at the workplace. also to add to the understanding of the report Belbin team roles and Tuck man team development model is being applied for the Vodafone. 
[bookmark: _Toc96531029]Vodafone Background 
One of the well known British International telecommunication Brands that is a public limited company and also found around 30 years back from now on 16th September 1991 is Vodafone. The founder of the Vodafone company was Gerry When and Ernest Harrison that has established the headquarter of the company in England, UK. The services and products of Vodafone are multitudinous as it provides services including internet, digital television, fixed telephony, mobile telephony, broadband etc. the estimated figure of annual revenue to Vodafone is around €43.809 billion, also the workforce of the company count approx 96000 in numbers. The services of communication by Vodafone are being provided at the Global level in 70+ countries of the world (Vodafone, 2021).

[bookmark: _Toc96531030]Development of an Effective Team 
Effective team working in the present business environment have become equally important life other factors that are required to operate the business peacefully into the market. Effective working optimizes the productivity and efficiency of employees.  The diagnosis by the expert researcher in previous times states that there is a requirement of a minimum of four elements to the company to develop an effective team for the timely completion of the tasks and manage the team working at the workplace (Haas et al., 2016). As Abdul is facing a lot of irregularities in the team and to correct the weaknesses of the team Abdul needs to focus on the development of the four elements that are mentioned below.
Leadership: it refers to providing all the required support and helping hand by the leader to the team members. There are multiple roles that a leader has to play for the effective working of the team and so Abdul needs to play all the roles like supporting the team, persuading, checking the performance etc (Hanaysha et al., 2016).
Work Methods: There needs to be approval of all the team members taken by Abdul on choosing certain work methods that need to be applied in the business environment. The examples that can be covered under effective work methods are timekeeping, smart objectives, following the code of conduct, feedback mechanism etc (Haas et al., 2016).
Climate: It is an important element that focuses on creating a healthy climate or work environment for the employees in an organisation that should have honesty, openness, trust, open communication etc within the team members (Hanaysha et al., 2016).
Skills and Knowledge: It relates to inducing all the necessary skills and knowledge by Abdul in the team members through several training and development programs and meet up to the need and requirements of the organizational working. Some of the examples of such skills and knowledge can be barnstorming skills, decision making, challenge acceptance skills etc (Haas et al., 2016).
[bookmark: _Toc96531031]
Tuck man team development model
Here is a model of team development that can be used by Abdul to eliminate the non-performance of the team members during the Pandemic time or remote working. The model name is Tuck man team development mode (Jones, 2019). There are four stages in the model that would help Abdul to assist with improving the development of an effective team for the Vodafone for the new projects that have been recently assigned to Abdul.
Forming: It is the stage where the leader in an organisation will prepare the team members to accomplish a common goal and objective. For instance, under the forming stage, Abdul will be directing its team members and guiding the accomplishment of the team goals on time (Natvig et al., 2016).
Storming: It is the stage of group discussion where Abdul will be identifying the disagreements in the team and starting a group discussion to resolve the problem of team conflict and storm the progress of the team (Jones, 2019).
Norming: After an entire period of discussion the employees will be led towards the conclusion and resolve all the disagreements with mutual consent. In the third stage, Abdul needs to make clear each team member clear with their roles and responsibilities (Natvig et al., 2016).
Performing: It is the last stage where the implementation of the selected solution in the previous stages of the Tuck man model will be implemented by Abdul for developing an effective team at the Vodafone and accelerate the speed of new project assigned to Abdul to complete it within the deadline that too with remote working (Jones, 2019).
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Figure 1: Tuck man Team Development Model
Source: (Bravo et al., 2019)

[bookmark: _Toc96531032]Types of Roles Needs for an Effective Team Creation
An effective development can be possible in an organisation only when certain essential roles will be played by an effective team member in the group. Creating an effective and efficient team is not possible without the support of essential roles and responsibilities that needs to be played by the team members. The roles required to form an effective team includes the generation of creative ideas, team cooperation, the building of a stronger network with the stakeholders and contributing to the increased sale of the organisation, effective leadership, demonstration of effective drive and ambition etc (Bednar et al., 2020). for having a better understanding of the required team roles to create an effective team here is the Belbin team role model defining the nine roles of effective team creation.
[bookmark: _Toc96531033]Belbin Team Roles Model
· The first role of a team member is to plant the unique, creative and problem-solving idea for an organisation that would provide and accelerate performance to the company in comparison to its competitors.
· Another role is to be a resource investigator in which the team member will procure and allocate more and more customers to the company and build contacts to improve the business of the organisation (Lynch et al., 2018).
· One more role of the team member will be to become a coordinator that will be managing and delegating the multiple roles and responsibilities smoothly within the team and ensuring the task is completed within the deadline.
· An effective team member also plays the role of a shaper that has the thriving performance and capability to deal with the obstacles in the business environment. The shaper team member will help in reaching the goal together with the team.
· Monitor evaluator is also a role that is equally required to be an effective member as the monitor evaluator have the responsibility to prepare strategically and judge the performance of the team members to ensure the accurate implementation of the strategic ideas.
· Team work is one more requirement to create an effective team because there are multiple tasks that one needs to perform within a team cooperatively at the workplace to accomplish common goals and objectives. During the disagreement time also teamwork role will have to settle conflicts of the team members (Bednar et al., 2020).
· The implementer is the role of a person in a team who has the qualities of being reliable, practical, accurate, challenge taker, turning ideas into actions etc. the implementer in a team must have the potential to convert their ideas into reality and implement it.
· One role in an effect is of complete finisher that is being responsible for completing all the tasks smoothly and performing the role of polishing the final work before delivering. The complete finisher in a team has the skills like anxiety, painstaking, perfection, searching out errors etc.
· Specialist refers to a role of a unique member of the team that has the quality of self-starting, dedication, single-minded etc. the contribution of a specialist will lead to the achievement of the goal with the efforts of the team members (Lynch et al., 2018).
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Figure 2: Belbin Team Roles Model
Source: (Jones, 2019)

[bookmark: _Toc96531034]Impact of Team Working on Team Success
Team working makes a great impact on the success of an organisation because it helps in developing all the qualities in an individual or the team member that are working on a common goal. For instance, cooperative work done in a team with equal contribution of all the team members will lead to the accomplishment of the target within deadline and also the progress of each team member with certain professional skills life team working, communication skills, interpersonal skills, decision-making skills, problem-solving skills etc (Riebe et al., 2016). Similarly in the given case also Abdul needs to focus on implementing the solution mentioned above in the report like applying different team development models to resolve the problem of inefficient working in a team and as a result, Vodafone will reach the path of success soon.
[bookmark: _Toc96531035]Barriers to Effective Team Working
There are many barriers a team working have to face to achieve the common target because of the diverse or variety of people working together that belongs to a different background. For example, in a team, 5 people are working together having and there will be different backgrounds belonging as well as different languages that make it more difficult and challenging to work in a team. Another challenge or barrier of an effective team is the poor leadership qualities of a leader because of it the entire team have to suffer failure and another adverse impact (Lanefall et al., 2015).


[bookmark: _Toc96531036]Conclusion 
The conclusion of the report states that teamwork is highly efficient and effective in an organisation of current times, therefore, the leader and manager needs to work greatly on team working skills development in the employees to make sure that the employees of the company can work in any environment and have highly adaptable nature. The report contains all the relatable are you any and discussions related to the development of an effective in the light of given case study of Vodafone that would help Abdul to resolve the problem of the inefficient team working at Vodafone.
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