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	Learning Outcomes tested

	Assessment Criteria To achieve each outcome a student must demonstrate the ability to:

	Understand and assess the different characteristics of international organisations. 

Analyse micro- and macro-economic situations, market structures and institutional relationships in an international context in regards to business decision making in national and multinational organisations.


	 Critically evaluate the main features which contribute to the international business environment and its main institutions and the key decisions underpinning international organisational strategy. 
Evaluate the different modes of engagement with international markets and explore the interconnectedness between these and the economic, legal, governmental, political, regulatory, cultural and other environments in which expanding companies operate. 
Conduct informed research into international business issues and apply theoretical insights to the analysis of such issues in the context of a complex international business environment. 





	
TASK DESCRIPTION: International Business Plan



ASSESSMENT
Assessment 
Coursework 100%:  Presentation (20%) and Report (80%)
Key Assignment Question: 
The overall task for this assignment is to demonstrate, how international organisations can successfully achieve their internationalisation objectives in the contemporary context. 
More specifically it requires you to select a national or multinational business and explore its international expansion opportunities in one specific country of your choice.

There have been lots of examples in the past, like Tesco in China, Sainsbury’s in Egypt, Wal-Mart in Germany, Best Buy in the UK and Marks & Spencer in mainland Europe where organisations have tried to enter new markets and were not able to succeed. For this assignment you will have to demonstrate how an international expansion can be a success story. 

Throughout the assignment, please substitute < your organisation choice> with the name of your organisation and <your country choice> with the chosen country. The organisation and country needs to be discussed with your tutor and confirmed by week three.
Your role and task:
Imagine yourself in the management team of <your organisation choice>. During the last meeting in February 2019 it was discussed whether to expand the existing business internationally and to enter the new market in <your country choice>. 
Task (1) (20%) equivalent to approximately 1,000 spoken words or 7 minutes.
In order to find out whether this idea is feasible, you have been asked to carry out some foreign market research and risk assessment. You will need to feed back this information to the senior management team so that a final decision can be made.  
Please prepare a short PowerPoint presentation for the CEO/ senior management team of <your organisation choice>, where you concentrate on the most relevant aspects of your research and highlight any potential risks. 
The PowerPoint presentation needs to include you presenting the presentation by recording yourself presenting each slide in PowerPoint’s audio recording feature called “Voice Over”. Please submit your presentation via Turnitin on the module’s Moodle page. You may also want to submit your presentation to your OneDrive folder as well for storage. The Turnitin version is the important one though.

Task (2) (80%) 3,500 – 4,000 words
You have been given green light by the CEO/ senior management team to pursue the idea and go ahead with further research and write an international business plan. You will need to put together the foreign market entry plan and consider all steps that must be taken in order to succeed in international business and prepare an International Business Plan. 
An International Business Plan typically consists of 
Executive Summary of International Business Plan
Corporate Global Vision and Goals
International Business/ Organisational Structure
Foreign Market Research (from Task 1)
Risk Assessment (from Task 1)
International Business Strategy (exporting, joint venture, FDI, franchising/ licensing, etc.) 
International Marketing Plan
Recommendations


Assignment Guidance:
Task (1) and Task (2)
· As the PPP needs to be addressed to the CEO/ senior management team of <your organisation choice>, it is not necessary to introduce the organisation itself. 

· In your analysis, you are required to use appropriate analytical tools and models such as PESTEL, Porter’s 5 Forces, SWOT, TOWS, QUEST, Porter’s diamond, etc.

· The section ‘Foreign Market Research’ and ‘Risk Assessment’ basically covers your research from Task (1) and you can present all your findings in table format.  




Assessment Criteria 1 – Presentation (equivalent to 1,000 words) 20% of total mark
	Assessment Criteria

	% of marks


	Background research and Originality: 

Demonstration of sound background information of both the country and the business; 


You will be rewarded for the originality of your thinking in terms of business and country match.
	35%

	Risk Assessment 
	35%

	Presentation skills and technique

Structure and clarity of PPP
	30%





















Assessment Criteria 2 – Coursework 80% of total mark (3,500 – 4,000 words)
	Assessment Criteria

	% of marks


	Analysis and evaluation of chosen businesses international operation.
	30%

	Use and application of relevant academic theory, and models, and your use of citation and the Harvard referencing system.
	15%

	Discussion of how the business addresses the key and current issues in the International operating environment.
	30%

	Extent and evidence of research/reading engaged in by the Student in respect to developing and writing the report.
	15%

	Your written presentation including appropriate use of headings to structure the work; grammar and spelling; page numbers; use of word count; report writing style and labelling.  Executive summary content – does it accurately detail the main points of the report?
	10%




















Important notes on completing your assessment

The extent and quality of your contributions to discussion and collective knowledge-building in the tutor group forums or other areas can be achieved from a simple question, a straightforward suggestion about how to go about a collaborative activity, helping others, taking the lead, revealing your practices, pointing to good resources, providing some insight you’re your own organisation, explaining your own thoughts, asking about other people’s organisational context, asking others for their thoughts, making room for others to lead or summarising your groups contributions can all make an extremely effective contribution.

When you quote a fellow student’s forum post(s) in your assignment, you do not need his or her permission. However, you would need permission if you proposed to quote it elsewhere – for example, outside the MBA website, or in your blog, or in any external source (for example, a report or journal paper). In such cases, you would need permission or quote it anonymously and would omit any text that might identify the poster (such as their name, name of their employer or other such identifiers).  It is perhaps more appropriate that you maintain the confidentiality of any contributions that other’s make in your MBA ‘learning environment’ so that you can openly benefit from each other’s insight.

Quotations from other authors must of course be fully acknowledged (follow the MBA Referencing Guide, and use quotation marks for all quotations, even if you also indent the quotation because it is lengthy); quotations count against the word limit for your TMA. We require you to put quotation marks around so that when your script is being assessed by the plagiarism software, Turnitin – that you have acknowledged that the text is a quotation. If you omit the quotation marks, Turnitin may (erroneously) categorise the indented quotation as plagiarised text. One last point: when you quote someone, use normal text – not bold or italics (unless the original text used these for emphasis).

When writing about your experience, avoid the phrase ‘This student found that…’ or ‘The author found that…’ Just say ‘I found that…’

Please don’t exceed the word limit; your tutor will deduct marks for overrun and may stop reading/grading once s/he has read to the word limit.

As with all your MBA assignments, put your student number in the running header for your document along with the date of submission. Also ensure that the module code is also included in either the header or footer of your submitted work and that it is saved in either Word or RTF format.
