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Introduction
I shall be using Gibbs’ cycle as it is arguably one of the most famous models of reflection (Edinburgh, 2019) to reflect on my learning of this module, BMSP5002.
Whilst critically evaluating the culture and context of an organization within its broader environment, I chose Premier Inn to assess in my first assignment, as they have a wealth of history, accessible public information, were the subject of the Dispatches undercover television program and avidly boast how invested in their teams they are. I also opted for Premier Inn to see if they practiced what they preached, as opposed tokenism, eco-washing and transparent promises that many companies exercise.
Developing and Sustaining Professional Relationships
Addressing the importance of building relationships and by knowing your market and network of areas such as communication, suppliers and partnerships enforces sustainability. Adapting to the trends of different cultures and mirroring their approaches is important, not only to be relative, but to sustain the connections built on foundations of trust, reliability, service performance and attention. 
Valerie Hoeks refers to cultural ethos’s, “The only way to find out was to learn Chinese to communicate with these people and learn about their world.” (Valerie Hoeks) Furthermore, “warm relations are very important” Even with Maslow’s framework of hierarchy of needs, relations are not always on the third level, “they’re really a necessity in life” to the Chinese. This is a prime example of how cultures vary. I identified that to chameleonize and apply a more tailored comprehensive approach to cultures, organizations stand a better chance of success. 
The Six Figures denotes how to build strong relationships at work through communication channels. I have acknowledged that professional peers can impact your commitment and work performance. I have always promoted the concept of ‘if there is a problem then identify it, solve it, put measures in place that help to prevent it happening again in the future and move on.’ Personally, in my previous employment, I have identified an imbalance between rule and procedure following not being exercised across the board. Furthermore, I have seen previous fellow employees as well as employers not being perceived as approachable. If you are not approachable, tasks may be compromised or not conducted correctly. The most important thing in communication is to hear what isn’t being said. (Drucker, 2007) No matter your pyramid status, all stakeholders should be approachable for efficient and productive performance. Aside from strong communication, reflective listening is a key tool to use. In a strictly non – omniscient way, although I feel I have exercised this naturally, I have identified a few of my university peers fail to share this attribute, which, in a professional capacity could leave others feeling unappreciated or not valued. 
Regarding punctuality, I feel I have already taken steps to combat lateness (if repeated people rely on you to be late) by setting the time on my devices fast. I have done this for many years now, however it was nice to see my university peers take this suggestion on board. In terms of the ‘production killer’ (Figures, 2019) gossip in a workplace, unfortunately, I think perhaps I ‘grew up’ too fast at the end of my teenage years due to personal circumstances, and so have found gossip insipid, deplorable and only for insecure individuals. Unfortunately, many individuals in my previous employment and on my present education course have and do profusely exercise/d talking about others. I on the other hand, would much prefer to talk to someone directly. I have always identified I am not like most of society and so have often struggled with wanting to sustain genuine relationships with (predominantly female) colleagues in one heavily matriarchal accounting office, where I worked for four years. In my construction course and other employment, I have preferred a more male dominant or small team environment as I have been more inclined to collaborate better. In addition, drama/ gossip/ negativity has a ripple effect. If an employee has a negative experience of an organization and publicizes their experience, the image of the organization shall be compromised, potentially resulting in eroded investment, consumers and profits.
Communication channels:
Decisions and directions flow upwards or downwards or sideways depending on the position of the manager in the communication web.

Importance of a Communication Channel:
· A breakdown in the communication channel destructs the information vine
· If employees are not in the know, perhaps this can lead to uncertainty, less productivity, and/ or assumptions and doubt in the integrity of management
· Departments become department focused, as opposed to organization orientated. Eventually, this harms the overall organizational objectives as well. Managers need to be coherent and communicative with all areas of the business and implement policies, future plans and procedures.
I also enjoyed week nine ‘s topic deducing the three channels of communication, mainly as I had not come across the designated three channels of formal informal and unofficial before. Although I have always recognized managers need a concise differentiation with professional and personal subjects and keep both topics in their separate lanes. Interpretation and transmission of information constitutes communication. 



Managing People and the value of HR function
By exercising reflective communication and recognizing strengths and weaknesses of staff members, organizations can support, build on and utilize their staff force efficiently. One of the biggest learning curves of this module has been being educated on the role and importance of the HRM. It is the central core to all organizations, however on reflection, this module has enabled me to identify just how imperative its functions are to sustainability and success... Initially, on the surface of HRM I thought it simply managed personnel queries and cases, such as disputes, policies, employment contracts equality, safe PPE etc. Nevertheless, now knowing the difference between HRM and managing people has opened my eyes to what is involved in all areas of the HR departments. The HRM drastically impacts the organization.

[image: ]

This particular area of the module was most educational for myself as it was more in depth. I acknowledge that I should have applied this more to my first assignment, however did not feel it was as necessary to do so at the time, but having looked at it in more depth, I feel I should have elaborated on it more. Data analysis, technology development and the newer methods of interaction have enabled the Industry 4.0, encompassing a wide range of advanced technologies including the Internet of Things (IoT), automation, artificial intelligence (AI), robotics and additive manufacturing (FPPT.com)


Regarding the proposed i4.0, subject to new advances in technology, in example A.I, it can concede the question – what does the future hold? Today’s companies must revise their approach to adopting technology and talent acquisition to carve out a comparative advantage and effectively pursue new business strategies (Behenna, Lecture - The Micro and Macro Environment, 2019)
[image: ]In order to keep a competitive edge, the HRM needs to be adaptable.  In a turbulent, demanding, global marketplace, business organizations are having to become more FLEXIBLE and ADAPTABLE, more RESPONSIVE to their own staff and to customers (Weightman, 1990) Organizations can replace staff members with technology to save on time, efficiency and overheads, however there are times this can not be done. At present (20/04/2020), we are in a national household lockdown situation, meaning most organisations being temporarily closed. To balance the economic climate and the UK’s health, Government have to find the balance in order to make decisions. Alike this scenario, organizations need to balance how to remain competitive, whilst remaining integral to their purpose/s, whilst looking at overheads.


Flexibility and agility
Incorporating dimensions of time, location, source and job role, agile working, often falling under the umbrella term ‘smart working,’ encompasses working with maximum flexibility and minimum constrictions, laconically described as being “an activity, not a place” (RICS) orientated. At present, for me ‘agile working’ has been met with hurdles stemming from circumstances, in example children, household jobs in which distract focus and make it harder to detach myself from my coursework. Many organizations worldwide are now working remotely from home due to the coronavirus covid – 19 pandemic and have had to adapt accordingly to adhere to government restrictions, whilst operating to assist customers as much as possible. Agile working promotes empowerment and can make employees feel valued within an organization. I get to decide what my working life looks like (Employee, 2019). It also promotes independence and working more on your own initiative. 
When learning about agile working, I initially thought of the pros and cons of practicing this. Naturally, the objective is getting a task completed effectively, regardless of the location. An office has a more uniformed and conventional approach; it could be argued there are ample cons to the concept of agile working.  For example, if you are not in the room you are not in the know. (Indeed, 2019) There are applications such as ZOOM and Microsoft Teams that enable virtual meetings and communications on most levels, and Microsoft Teams has been extremely useful for myself as I have been able to communicate with my lecturer, Glenn for this module. But perhaps additional formal communication and decision making in boardrooms can be made when the devices are not active, meaning professional individuals potentially missing out on information. I would argue agile working requires a strong element of trust between the employer and the employee and can promote further trust if agile working proves effective and sustained. Furthermore, an employer can be deemed socially responsible for accommodating staff members’ circumstances. This was identified by Premier Inn who tailor their rotor system around their staff members’ circumstances, albeit not via agile working regarding housekeeping and customer service members, as these roles require physical engagement and performance.
From analyzing the pros and cons of agile working, all in all I would agree that a balance of half and half would be best suited for myself due to me preferring a structure component as well as flexibility, in example set days at home and set days in a professional environment. Further to this, I have felt that my tutor’s additional classwork and verbal examples, points of view and source suggestions have been instrumental to my module learning and assignment work. I feel I would not have acquired as much knowledge should I have been solely agile learning. On reflection of class work on this topic, I again naturally acknowledged that we are all different, however many factors had been pointed out that I had not initially recognized, such as how perspectives had changed over time. On the other hand, regarding flexibility, I felt it was disappointing that one of my fellow students assumed, ‘temporary workers are only people that can’t find real employment.’ I think most things start with education, so I highlighted that there are many reasons temporary contracts are attractive for many people, in cases such as: -
· Pregnant workers
· A permanent role isn’t due to start until a later date and an individual may want to fill the duration before they commence the role’s start date
· Many temporary immigrants have income related restrictions
· An individual may be a temporary stayer
· An individual may feel they should gain ample experience via temp roles prior to applying for a permanent role
· An individual may be relocating and so wants to work in the meantime

However, flexibility also provides additional costs for employers:
· Capital overheads – training, resources, account set-ups
· Time overheads - staff must train new staff
· Reputation - This could be a double-edged sword – the employer wants to help others with little or no experience, however, could be seen to not want to invest in existing staff members’ future and support a career path
· Hostility - permanent staff may be hesitant to change, causing friction resulting in shallower  productivity

[image: ]I would agree that this model was particularly insightful and elucidated by the theory. The numerical flexibility is also very interesting having investigated further. On reflection I feel I could have elaborated on this for my first assignment, however given limited access to Premier Inn’s public information respective to employment contracts, it would have proved to be a great challenge. Nevertheless, I did find that they outsourced most of their staff force via independent recruitment agencies who have their own numerical contracts.  
[image: ]For each of these contracts, I think they are all justified and prove substantial in cases, such as deploying staff members at certain peak times such as Christmas periods, holiday seasons and when trial products/ services are yet to prove conducive or sustainable enough to hire permanent staff in certain sectors for. By having a contract, both the employer and employee know where they stand, and terms can be adhered to accordingly. Furthermore, outsourcing staff members eliminates responsibilities of the employer if a recruitment agency acts as the employer. All in all, whilst agility and flexible working are similar, they run parallel in terms of who they benefit more overall – agile working benefits the business whereas flexible working aids employees. By implementing agility in organizations, it is extremely important as:
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The Impact of the Internal and External Environment on HR Strategy
By using this method, companies can recognize and address their internal strengths and weaknesses. However external forces provide opportunities and threats in which impact the organization, sometimes beyond their control, magnifying the importance of HR planning. From this module, I have identified just how important the SWOT analysis is for sustainability. From personal engagement, heritage and the products/ services themselves remain a strength, perhaps location, lack of investment or public awareness of an organization could be weaknesses. This lynchpin theory assists businesses in their success and heads their marketplace position. In respect of external environment influencing the organization, the PESTEL should be applied. On reflection of this module, using SWOT and PESTEL have enabled me to see the enormity of how much the macroenvironment impact the internal factors. All in all, without this module, I wouldn’t have been made aware of the importance of HR planning and strategizing by considering macro factors. By analyzing the microenvironment, strengths can be accelerated, weaknesses can be reduced, opportunities can be exploited, and threats can be addressed and combatted.

“No business is an island.” Santander
	
CSR and Ethical Working
By looking at historical events and milestones, CSR can be addressed and improved on. Personally, health overshadows wealth, but both go hand in hand for better sustainability. To be viewed by society as environmentally responsible, companies stand a better chance of prosperity whilst gaining higher profits over their competitors, as consumers feel more moral using a product or service from a more ethical organization. There is a compendium of CSR existing around the world, all on different levels. Milton Freidman’s view of what CPR represents “the business of business is business……the only one responsibility of business towards society is the maximization of profits to the shareholders, within the legal framework and the ethical custom of the country” (Friedman, 1970). This is a dated quote and the perspective was pre most eco movements and vast masses knowing of the impacts of organizations’ sources of materials, unethical workforces and practices. However, due to advanced technology and communication across the globe, it has magnified the environmental impacts caused by organizations wanting to supply demands. I can recognize that this quote addresses the economy as a primary focus, but factors such as social and environmental corporate responsibility outweigh economic priorities in the more present day overall. Global warming and the destruction of nature has heavily impacted on how companies address their CSR. Most companies nowadays have a heavy focus on their carbon emissions and source materials more ethically. 
(Inn, 2020)[image: ]

Conclusion
Respective of Assignment Two, I would say that I have enjoyed it overall, however mostly due to the amended criteria. The reason for this is due to my frustrating, astronomical anxiety in which I feel selfish for having but nonetheless it is what it is. I have gone from delivering large scale presentations and sales pitches in a professional environment to ample people in the past, to the 180 of physically feeling sick at the sheer prospect of doing any form of presentation nowadays. My most effective combat for anxiety has always been my dry humor, so, although overall it is easier to complete this assignment via recordings, my presenting skills can’t be addressed.
Nevertheless, I have acquired greater PowerPoint skills, in example animation and narration skills in which I wouldn’t have known should I not have been completed this assignment. Furthermore, I would agree that 10 minutes is too shy of a time to present my reflection of this module, so I have monumentally struggled to adhere to the timeframe. Perhaps, going forward, with this critique, the timeframe shall be amended for future students.
Lastly, I would argue that my tutor, Glenn Behenna has:
· Made time for students inside and outside of lectures (MS Teams being a prime example)
· Exercised comically dry humor when challenged by vocal students
· Used relevant and useful case studies and examples
· Provided ample resource material
· Been very approachable and reassuring


I have been very grateful for all that I have learnt within this module and hope to apply my acquisition of knowledge within the professional working environment.

Teamwork – it was interesting to me that on two particular occasions; American students had very contrasting procedures to the UK, from education, perspectives and workplace principles. Also, how following The Six Figures’ video in week two, reflective listening approaches were recognized more in groups in activities. 
As part of this module, I found the imperativeness of understanding the business environment within which professionals work. Resource management is key to sustainable success so all tools – from people, teamwork, materials and capital need to be utilized efficiently. On a personal level, the most poignant learning curve was identifying how exactly internal and external factors influence the management of resources.
I enjoyed identifying how highlighting sustainability hurdles within the milieu of the workplace were a result of “balancing or harmonizing social, environmental and economic interests”. (Behenna, 2019)
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