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Task 1
Differentiate between revenue expenditure and capital expenditure with reference to International Accounting Standards.
	 According to International Accounting Standard, revenues expenditure is defined as expenses that are made consistently to assist functional activities for example, paid goods or storage for the purchase. Accountants consider that revenue is documented when is earned, and expenditure is documented when it is incurred as an example, electricity is an expense with income, maintenance or small repairs, salaries, certain taxes. The expenses listed continue and are obtained over a short period. Revenue expenses are divided into several categories: direct expenses (consumable invoices, rent, all kinds of taxes) and indirect expenses (equipment, furniture). (Nomisma,2019)
Effect of the revenue expenditure inside company’s is temporary, the benefit is receiving in current year. It does not exist physically because it is found in items that are used in businesses.
	Capital expenditures represent expenditures over a longer period and are made by the company to have an asset and increase the level of operation of any capital asset to stimulate the operating circuit or to reduce certain costs. In this case, it is about huge costs, the amount of these expenses is spread over a large period. All expenses are made for good economic functioning and the results are seen in the future. For example, heavy machinery that are bought to increase production and have a more consistent profit. (Nomisma,2019)
	Revenue expenses are expenses that we always encounter in a company shared with capital expenditures which are large expenses that help raise the profit of a company.
	Revenue expenses are expenses that are made over short periods of time compared to capital expenditures that are made over a long period.
	Revenue expenses are those expenses obtained from receipts made on income totally opposite to capital expenditures. (Nomisma,2019)



TASK 2
What is the nature and purpose of cost and management accounting and what are the specific characteristics, similarities and differences between management and cost accounting?
	Cost accounting is one of the most important branches of accounting and is found in the production process of a company, analysis of data on particular expenses related to operations performed within a company. These costs positively influence the stability of several prices. This characteristic is based on three elements: 
-Material costs being direct costs and indirect costs;
- Labor costs being the direct costs of jobs in a company and indirect costs of jobs in the company; 
-General costs are costs related to the administrative part or fixed expenses.
These costs track the main costs (fixed or relevant) that are in a company. These are based on the control, reduction and improvement of various costs in a company. It is managed by employees and usually does not related to the end of a financial problem. (Surendra S,2018)
	Management accounting is one of the most important branches of accounting and is also known as managerial accounting. Main rule is organized inside company, especially in the administrative branch. The main goal is to analyze, gather and memorize all the qualitative and quantitative information within a company. It deals with the part of finance or non-finance with reference to the responsibilities within a company. Provides information through which certain measures can be taken related to budget to planning, decisions or comparison of performance within a company. (Surendra S,2018)
	As is specified above, these two important branches of accounting are very similar and only small details make them different. They have basic accounting principles, use different processes and similar accounting techniques (calculation and analysis), intends to provide data that help the correct management in a company, those improving the profit. They offer information that helps the accounting of costs related to a period but not necessarily related to financial year end. (Surendra S,2018)
	Cost accounting and management accounting are some of the most important notions in accounting. These two branches are implemented and are used by all organizations. They are used by those in the management of a company and sometimes these notions are misleading because they are seen as similar. The differences between these two characteristics are seen and being very tiny. Usually cost accounting refers to the amount of information and management accounting is a cocktail between the quantity and quality of information. (Surendra S,2018)

How are both concepts and practices linked to and used to develop the short and long- term strategies of organizations?
	Managerial accounting inside a company is a priority, and for this reason the company makes sure to have frequent discussions related to the financial part of the company. It is intended to debate on the economic side and more precisely the level at which the company is financially, it establishes the solvency and profitability. In order for this plan to work, regular cost monitoring methods are tried and in these discussions are also involved the reductions that take place in the company or if it does not exist, a consensus is reached related to the reduction of some prices. Strategic planning is a method by which the company's management wants to be a target that must to achieve. (Marquis, 2017)
	These strategies are based on techniques, or procedures that rely on various methodologies to receive the necessary resources. Usually each company uses this strategy to allocate resources in continuing strategic planning. Strategic planning is the key in which the organization can be successful in the long time. In the present economy, the strategies that are implemented are related to the good functioning of the companies. Those, if a large organization moves slowly, a small company may be able to have a chance to rise in the market. Managerial accounting drives manager to make operational decision- designed to help increase the company’s operational efficiency, while contributing to certain long-term investment decisions. In principle, management accountants provide limited and qualitative information that helps a company's management make many decisions. It also supports decision- making within an organization, providing a lot of financial and statistical information, usually assisted by powerful accounting software. Usually, a strategy is sought that will impel both types of management to contribute to positive changes within the company, even if it is about costing management or profitability management. Careful and meticulous planning is needed for the strategies to work.
	Both practices are linked, and they want to develop strategies over a long period of time, but there are strategies for short periods of time.
	Both concepts track and assist managers in making decisions and improving the company's economy. Also, being controlled, they aim at reducing and controlling the costs spent.



TASK 3
	Management accountants often have responsibility for different business centers which often included its cost center, revenue center, profit center and investment centers. Discuss the specific responsibilities of management accounts when they are managing the business activities and developing the management and cost processes of two of these centers.

	Cost center: or it is also found under the name of expenditure centers and is a part of a company more precisely in the administrative department where the managers deal only with the costs borne by a department and not with revenues. This has some restrictions related to costs but not to revenues. Managers deal with costs, revenues are handled by another department from administration. Cost centers are costs that correlate with centers of responsibility and are widely used. In the production departments, some attribution is called cost centers, but we also meet who deal with the marketing of a company or a department where is only one sales representative, and those are called cost centers. Usually, they have a large area, but there are also departments with a few employers. (Rohit, 2019)
	Revenue Center – this center is found in the sector where the supply of sales income is found, this sector being in the administrative department of a company. In this case, the manager has no control over this sector but only controls what is related to some costs in the marketing sector. This center is evaluated only by analyzing and comparing the budget revenues with the real ones, and the real costs with the costs from the marketing budgets. The ones that lead marketing sector is seen as revenue centers. (Rohit,2019)
	Profit center - this center is located in a sector of a company where there is only one person responsible for both the cost and revenue side, more exactly the manager. The manager has the responsibility because he is the only one how make decisions obviously, affecting both revenues and costs. They focus on the company's production, but also on the sale of goods. There were responsibilities related to the marketing department and were able to set prices or policies related to production, for example, managers in this way are more involved, and more careful in increasing the production center by perfecting particular processes related to distribution. Those responsible for the profit center do not have the ability to change or make decisions about a factory's assets. In a profit center, the operational system is autonomous and for this the people in charge of this center have the freedom to orient themselves towards profit, making important decisions such as price or inventory. They seek to reach the target audience through these decisions they make. Another important feature of the profit center is its size. Depending on the size of the division, if the latter is not large enough it will not be considered as a profit center and only large companies enter here because for example a laundry is not considered profit centers.
	Investment center: this center deals with the investment sector but also with profits within a company. The person in charge of this center can control money invested, and the expenses, and income that is existing in the department. In fact, it takes part in the composition of the credit policy, which has a direct impact on debt collection, but also on inventory procedures. The person in charge of this center has full consent but is also the person in charge compared to the manager of a cost center or a profit center. (Rohit, 2019)


TASK 4
	Discuss the differences between management and financial accounting.

	As in any other field and in accounting there are differences, more precisely the difference between financial and managerial accounting. Financial accounting deals with the collection of accounting numbers to make all kinds of financial processes and managerial accounting refers directly to how transactions are accounted for a company. There is a major difference between them, and the accounting is different for each application. Those responsible for financial accounting have a certified accountant compared to those who deal with management accounting and have a certified accounting accountant. Depending on the certificates that the accountants have and depending on the training they have in accounting, the salary is high.
Aggregation: financial accountants evaluate the result of the entire company whiles managerial accounting takes into account the smallest thing.
Efficiency: financial accounting is always linked to the efficiency of a company, but managerial accounting looks for problems, who caused them and what methods can be used to eliminate such problems.
 Information: Financial accounting take into account and respects confidentiality in a unique way to show that financial transactions are made without errors. Financial accounting takes care to correct, and they pay attention to estimates.
Standards: Financial accounting is always guided by standards, while managerial accounting does not take into account standards.
System: Financial accounting is directly interested in the result that a company has after the profit and the managerial accounting follows the blockage and how the company improves the production system to increase the profit.
Time: Financial accounting is directly interested in the final product following the financial results, and managerial accounting follows the budget and what is to be. (Bragg, 2018)
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