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Healthcare is the major concern in the UK, there are around 5,600 life science companies and 20 world’s best pharmaceutical companies are located in the UK (Stevens, 2017). Healthcare sector is one of the most profitable industries in the UK. Crawford Healthcare is one of the SMEs located in the region, its headquarters are located in Knutsford. Crawford Healthcare is founded in 1996 (Crawford healthcare, 2016). Crawford Healthcare supplies dermatological products for multiple skin conditions. In addition to this, they provide a range of products for the Woundcare in which they deal with wound infections, deslough wounds enhance the healing procedures. Furthermore, they provide pads to prevent ulcer pressure and therapeutic footwear. The employees of the organisation are highly skilled and dedicated. The employees of the company are from all over the world (Crawford Healthcare, 2017). Crawford is dedicated to develop innovative products for skincare and repair, for which they recruit innovative employees having a critical approach. They are aimed to bring innovative products with providing excellent healthcare services with strong collaboration of the employees of the organisation (Crawford Healthcare 2016).  
[bookmark: _Toc26203768][bookmark: _Toc26790550]Mission and vision of Crawford Healthcare
To become an international leading business worldwide by developing and vending dermatological products for wound care and repair with a strong presence in the market. To be the leading and trusted source of providing innovative dermatological products for skincare around the world.  
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People-centric approach: People are valued at Crawford both the customers and the employees of the company are valued. In addition to this, company value the ideas of the employees and take suggestions from them for the improvement. The employees of the company and the employers work together with trustworthiness, incorporation and respect. 
[bookmark: _Toc26203770][bookmark: _Toc26790552]Differences between beliefs, attitudes and values
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Beliefs refer to have strong faith, acceptance in something or someone. An individual can have a belief on then self as well for example believing in once own competence and abilities (Clement and Cheng, 2011). Self believe increase the productivity and proofs profitable for that individual. Whereas, Kiatkawsin and Han, (2017) stated that conflict of the beliefs can be dangerous for the whole community and it leads to a decline in productivity and productivity. According to a study conducted by Rowatt et al., (2013) to increase the productivity of the company it is necessary to respect the beliefs of one another. In addition to this as organisational belief is considered as part of the culture and value of the workplace.
Moreover, Jansson, Marell, and Nordlund, (2011) stated that the Values and beliefs of the individuals working at the workplace affect the quality of work.
According to belief bias theory theory, people accept all the points that support their point of view, their belief without asking any question regarding the belief which they are following. Whereas, such people try to disprove others beliefs to support their own, this raises conflicts in general life as well as in the organisations (Lurii︠a︡, 1976).
Belief also influences the way of perceiving others point of view. In addition to this the person having a clear belief either religious or cultural possesses clearer mind-set to communicate with others and to put forward their point of view in front of others and form a communication track. The base of belief is reality and they are an important part of reality (Cook and Ma, 2014). Stevens (2017) stated that the person with a strong belief is more creative and they are not only confident inside but they understand the need of creativity on the grounds of reality.
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Attitude is the way of expressing; thinking and feeling about something, these thoughts and expressions are based on the beliefs of the individuals (Carmen et al., 2012). In the busses sector and in general as well attitude is a very important factor as it depicts the thinking of an individual regarding a specific matter or situation. In addition to this the attitude of the people vary from person to person towards the same thing, Attitude of the person depicts their cultural background and the mentality (Gromet, Kunreuther and Larrick, 2013).
The balanced theory describes the consistency that how people judged and the relationships that are linked with attitude with a person, the other person and the impersonal entity. In addition to this attitude also depicted by and influences by the Sentiment relations and unit relations. 
The attitude can be either negative or positive, a positive attitude exerts a positive impact on critical thinking whereas negative attitude influences critical thinking negatively (Gromet, Kunreuther and Larrick, 2013). Positive attitude at the workplace helps to build better skills in an organisation which enhance the creativity of the organisation. In addition to this Kiatkawsin and Han, (2017) mentioned in their studies that having a positive attitude at the organisation Improves teamwork and in return the productivity of the company increase. Whereas, having a negative attitude at workplace disturbs the work environment and the culture of the workplace.
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Generally, value means describes the worth or importance of something. Jansson, Marell, and Nordlund, (2011) stated that values depict the way an individual is living life for example it represents how much an individual values people and things in their surroundings. However the core definition of value will remain the same in the business but it will be in the context of the employees, employers, organisation and the customers that how you value them, what is their worth and importance (Carmen et al., 2012). Crawford Healthcare has people-centric approach, both the customers and the employees of the company are valued. In addition to this, company values the ideas of the employees and take suggestion from them for the improvement (Feinberg and Willer, 2013). Value theory examines at what degree human examine things and people in their life and how they treat them and what is the reason behind the value that is provided to an individual in that area (Gumus et al., 2012).
Beliefs refer to the assumptions that are made by an individual or group of people about how they depict things and explain (Kiatkawsin and Han, 2017). Whereas, attitudes are ways of responding to a situation and people based on the beliefs, assumptions, and values. On the other hand, value is the way of giving importance to one thing based on the behaviors, priorities integrity and honesty. Belief, value and attitude are different terms and they are implemented differently as discussed above but all three of them have a strong link with each other and they influence activates of on another (Gromet, Kunreuther and Larrick, 2013).
Broadly, atittudes, beliefs and values have a strong impact on the critical thinking within the organisation. If an individual have a strong belief in their work then they will value that work by providing with full dedication and attitude. This will ultimately contribute towards increasing the profitability of the company (Jansson, Marell, and Nordlund, 2011).      

[bookmark: _Toc26203777][bookmark: _Toc26790556]Role in the workplace 
In the healthcare sector, the care provided by the caretakers reflects the beliefs, values and attitudes of the care providers and the healthcare service sector (Schwartz et al., 2012). According to the research study conducted by Inui et al. (2012), the managers should design the systems that they choose for themselves. In addition to this, Blue and Lopez (2011) have pointed out that teamwork is important in the health sector to provide sufficient care to the patients. Being the manager of the healthcare sector it is necessary to understand personal beliefs and values (Sibley et al., 2014). This helps me to remain professional and truthful to my occupation. In addition to this, I provide equal opportunity for the clients to give their point of view so that the services provided should be people-centric.
I worked with the healthcare sector in the administrative department as a manager. I worked with full dedication and served the organisation with my best abilities to provide value to the organisation. The team of the administration department worked as one unit and cooperated and helped each other wherever it was required. Once my team members had conflict with each other regarding the task that was assigned to them. I showed patience and by using my leadership skills I handled the situation in a calm yet firm manner. Through implementing situational leadership, I guided and directed my team members as per the status quo and resolved the conflict with my best understanding. In addition to this, after resolving the situation I guided my team members on how to perform the assigned ask to achieve the required outcomes.
 Moreover, being part of management department, I was highly motivated to serve in the organisation because of the excellent motivational factors including highly supportive managers and colleagues. There were few poor hygiene factors but I overame those factors and performed best during the duration of my services. Herzberg theory of motivation describes the motivating factors for the employees and the hygiene factors which influence their performance at the job satisfaction (Jones and Lloyd, 2005) 
[image: ]
Figure 1 Herzberg model
Source: Jones and Lloyd (2005)
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I selected situational theory as it best matches with the role that I played during the incidence at the work and the way I handle the whole situation. Using situational theories the changing conditions within organisation can be handled efficiently keeping in consideration the status quo. In addition to this, second theory was Herzberg's theory of motivation which described my motivational factor at the workplace that helped enhance my performance on a daily basis. Behavioral theory is used to depict the role of leaders in the organisation and how their attitude influences the productivity the performance of the employees.
[bookmark: _Toc26790558]Impact of beliefs, attitudes and values on my behavior in the workplace
Our beliefs are made based on what we see, hear, read, think and experience. Then, we make a viewpoint from these that we practice. We derive our values from our beliefs that can either be correct or wrong because it is our perception (Sheeran, 2016). The life goals of people’s stability refer to as values which are established for lifetime accumulation of experiences. A person tends to affect the decisions they take, perceiving their environment, and their actual behaviours that are based on their value system. People in the workplace decide between staying in the organization based on the value system they possess. When their values do not match with their job performance, they decide to quit. Some people try to adjust in there while others give up when it comes to practising or considering the value system of others. Similarly, we can strengthen our beliefs and values through experiences or evidence (Young, 2015). 
One should understand that it is important to not allow our value system and belief affect our work or coordination with other members of the staff. Professionalism is ought to adopted while dealing with clients or other people in the workplace (Ajzen, 2013). All these things reflect in our attitudes which in return bring either positive or negative gesture of behaviour in front of others. 
The following diagram sketches out the sources on which the base of our belief. Then, it displays a correlation between the beliefs and values to the attitudes and the subsequent behaviour (Ministry of Business, Innovation and Employment, 2014). People have different roles, beliefs, attitudes and values as compare to the people around them in personal and professional life (Carmen et al., 2012). By accepting other beliefs and valuing their point of view a harmonized environment is created in the workplace. Being an effective manager of the administrative department an individual must be critical and creative in thinking. In addition to according to Gromet, Kunreuther and Larrick (2013) managers must have a strong belief and give value to the things which are beneficial for the organisation and to the employees of the company. These characteristics will enable employee engagement by increasing employee engagement.    
To have a better management system it is necessary to increase the condensation and corporation between the team members (Feinberg and Willer, 2013; Gumus et al., 2012). Behavioural theory is not only about motivating the staff to enhance productivity. It also represents the behaviour and the performance of the manger. The behavioural theory will best fit according to my role in the organisation. It enables me to understand the behaviour of the workers (Gurney, Humphries and Redgrave, 2015). For example how motivation through awards and rewards will enhance the performance of the employees and the performance of the employees will increase (Graaf, 2019). For example, in my department, I provided bonuses based on the provision of the extra time to the organisation. In addition to this, I observed the potential of the staff and provided more opportunities for growth. 
Behaviour theory depicts the behaviour of the leaders. Leaders are responsible to guide their team as one unit, motivate and encourage their subordinates to work together (Gurney, Humphries and Redgrave, 2015). Few managers take charge without taking suggestions from the employees and take all the decisions by themselves. Whereas, some employees focus on group performance and support their team as one unit. For the positive income in the organisation, teamwork is vital.
[bookmark: _Toc26790559]Example of my behavior 
Hence, my behaviour is laid upon my values, beliefs and attitude that can be reflected through my expressions, gestures or words. But I try not to mix these things in professionalism. As I am serving as an administrative manager in the healthcare sector, I have to deal with all type of people and patients. Corresponding to these, I once got interacted with a doctor who was a Black African. Being a white person, I believe that they are not eligible to be employed with us. I was not comfortable talking to him and ultimately, my behaviour was very rigid and rude with him. Immediately, I was questioned on my performance which was rated poor because I mixed my belief and value system in my professional attitude. From that day, I learnt not to let my values, beliefs or attitude affect my behaviour in my workplace, otherwise, I will lose my job, considering me as a poor and disrespecting performer. It was a lesson learning incident for me which taught me how to be dutiful towards your role.   
[image: ]
Figure 3: Theoretical model of Influence of Belief, Values and Attitudes on Behavior
Source: Ministry of Business, Innovation and Employment, (2014)
[bookmark: _Toc26790560]Impact on workplace attitude
An attitude refers to our opinions, beliefs, and feelings about aspects of our environment. Attitude denotes to an evaluative gesture about objects, people, or events which can be positive or negative or both either positive or negative about objects, people, or events. It reflects how a person feels about something. Workplace attitude is highly dependent on how a person is treated in its workplace (Kashif, 2018). There are some specific attitudes which predict specific behaviours, while the general attitudes predict general behaviours. An example can be taken off an employee who is asked about her willingness to stay with the company for the upcoming six months is possibly better to predict turnover for that person rather than asking her about her job’s satisfaction level.  Well in case of general attitude, the satisfaction of job as a whole will predict the general behaviour of the person who is either willing working or just completing his or her tasks. The attitude of employees can be influenced by his or her working environment, just like a person’s attitude affects his or her environment (Chandrasekar, 2011). 
People having a positive attitude can inspire the state of mind of their co-workers, whereas a person having a negative attitude can get demotivated. At times, it works as a reverse principle and complexities in attitudes are higher comparatively. Hence, the performance of employees and their co-workers is highly affected by attitudes. 
Organizational attitudes can be infective and inspire the behaviour of those around them. An optimistic work setting, satisfactory job, a system of reward, and a code of conduct can all help in strengthening the specific behaviours. An individual’s behaviour can be altered through constancy. The workplace attitudes have an impact on every person in the company, from the staffs to the customers and even the company owner. A prevailing workplace environment can be developed through an attitude that tends to determine the molarity of the employees, the productivity and the abilities of team building. 
Hence, workplace attitudes are the emotions that employees have toward different phases of the work environment. The satisfaction in job and commitment towards organization are two important attitudes that are the utmost appropriate for the outcomes. Attitudes construct a willingness to behave in such a way and may forecast real behaviour under certain circumstances. Some people progress through positive work attitudes that impact their personality, appropriateness in their environment, the pressure they face, relations they make, observed justice in their salary, company rules, interpersonal conduct, whether their psychological bond is dishonoured, and the existence of policies addressing work-life conflict. People having more positive work attitudes incline to perform better, show citizenship behaviours, and be alert and regular, and they are less likely to leave their jobs within a specific period. When workplace attitudes are more positive, as a result of it, the companies tend to gain benefits as advanced safety and better customer service, along with the higher performance of the company. This can be further understood through the perspective of different theories like, 
[bookmark: _Toc26790561]Affective Event Theory
Affective event theory tells about the temperaments and emotions of employees that affect their job satisfaction. There is a linkage of employees with the internal influences in the workplace on the basis of which they tend to show their attitude that impacts their satisfaction level in the office. Hence, the theory tells that humans get emotional, and their attitude reveals that feeling in their workplace if they don’t handle it smartly (Elfenbein 2014).  
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This theory discusses the fairness in social interactions and treatment with equity in his or her workplace. Workplace environment and treatment tend to either motivate the employee or make him least bothered towards his work. The prime concern of equity theory is compensation which means that employees desire to be compensated for their work which lets them give more input in their work. If this factor is missing then they have vice versa to it (Lazaroiu 2015). 
Amongst different management theories, the theory of X and Y by Douglas McGregor has been selected for demonstrating my attitudes, beliefs and values in the workplace. 
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In 1960, Douglas McGregor articulated Theory X and Theory Y that is based on two characteristics of human behaviour at work. He has given two different perspectives of individuals i.e. employees, Theory X is discussing the positive side while the negative aspect of an individual is discussed in Theory Y. McGregor has given the perception of the managers that are purely based on various assumptions. Companies tend to have the authoritarian style of management if the team or employee is not much willing or passionate to work. But there are some employees too which are eagerly willing to learn and work that are treated with participative management by their leaders. Hence the workplace attitude and management style of the leaders contribute and impact the performance of the employees (Sorensen, 2017). 
According to Bass (2015), Theory X reflects a pessimistic perception of the employees who are not willing to work without the provision of incentives. On the other hand, Theory Y gives a positive opinion of the employees who are motivated to work and collaborate, making trustworthy relationships in the organization that tend to portray an impressive personality trait. This theory proves that the performance of an employee is highly dependent on the workplace attitude. 
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Being a manager in the administrative department of the healthcare sector, I have to serve with a dual set of skills in my organization. My role is to create an environment that can give compulsory and high-quality health care services with a maximum of profit. The activities that include in my management role are to control budgets, order and receive deliveries, manage workforce and profits, and also allocate consistent communications. Furthermore, I have to see the applicable health care laws, equipment and standards, and represent my firm at external meetings, for example, forums collaborating communities and investor meetings. I also have to manage regular meetings with doctors, vendors and patients to know the health care needs and how medical choices affect the processes and investments of the allocating facilities. 
My role as a manager also serves as an in charge of admissions, staff and upkeep of medical centres, making sure that patients receive the necessary services. Moreover, I have to collaborate with surgeons, nurses, case managers, chief monetary officers, and others and establish a critical linkage between suppliers, spenders, and patients. It is also my part of the duty to manage medical coders and coding superiors, the release of data, transcriptions, handle clinical documentation improvement professional, administrative staff and clerks and compliance analysts (Suter, 2015). 
As per my role in this sector, some supporting theories describe my role with perfection. One of them is transformational leadership theory whose concept was given by expert James MacGregor Burns (Xu, 2017). It refers to the relationship between the leader and the follower which is based on higher-level motivation that results in the corresponding value system between the leader and the follower (Odumeru, 2013). Being an in charge of the staff which is one of my roles in administrative management, I tend to adopt leadership skills to make other people work for which, it is the utmost desire of my role to motivate them so that I and others get on the same page and work with collaboration.  
This theory is further explained by Bernard M. Bass, which gives a viewpoint that it is important to work with a strong vision that is a common trait of a transformational leader. Setting common goals in order to achieve the target is my strategy which I use with my employees that is well described in the theory (Stanley, 2016). Ultimately, this results in the satisfaction of the follower and organizational commitment. 
Supported by transformational leadership theory, I firstly schedule an appropriate time and designate a private room for a one-on-one talk with my employees to reassure their respect and trust on me. Secondly, I communicate with them in such a way that they can ask for any query at any time. Lastly, I motivate them to work and manage things for career development. This ultimately results in the improvement of the worker’s performance. 
[bookmark: _Toc26790565]Conclusion
In a nutshell, the report discusses my services as a manager in the administrative department of the organization named, Crawford Healthcare. There is a complete outline of the organizational behaviour along with some theoretical frameworks. Moreover, what is my role in the organization as a manager and how I manage to perform with excellence is also described. Professionalism is the basic attribute which one possesses while working in his or her organization. In personal and professional life, people have different roles, beliefs, attitudes and values as compare to the people around them. Accepting other beliefs and respecting their point of view, a consistent environment is created in the office. Being an effective manager of the administrative department an individual must be critical and imaginative in thinking. That is completely acceptable that every person follows his or her value system along with the beliefs and attitudes but being a responsible employee in an organization, one should not mix these things while dealing in the organization because it gets portrayed through the behaviour of the person. An individual can have self-belief i.e. on its competence and abilities as it increases the productivity but conflict of the beliefs can also be dangerous for the whole community which can lead to a decline in productivity as well. Similarly, the attitude of the person depicts our cultural background and the mentality which ought to be reflected wisely. And, values refer to the life goals of people’s stability which admires to direct us with a specific mindset. 
Working as a professional let me assist a wide team but that is highly confined on dealing with equality and equilibrium (Kuziemsky, 2016). One can learn organizational behaviour tactics and strategies by wisely applying them in an appropriate situation.   
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