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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: (Word Count: 1649)

INTRODUCTION

In this essay I will be discussing and comparing the strategies that I have used during my initial 6 months of training to develop my resilience and minimise my stress levels. I will in this essay be focussing on the coping strategies of exercise, meditation, spending time with friends and family, time management and organisation as my means of coping with stress and building resilience.

In this essay I will explain the definitions of stress and resilience and their importance for police officers.

I will be focussing on the Gibbs reflective model (1988) throughout this essay utilising the 6 step model to highlight what I did during the experience over the initial 6 months of training and then utilising the model to explain how I can improve the experience in the future. 

My initial 6 months of training pushed me out of my comfort zone and put me into positions where I felt uncomfortable and nervous. In particular, public speaking. In this essay I will be discussing this in particular and discuss how I managed to cope and build resilience in this area. 

CONTENT

Stress and Resilience 

In the literature stress is defined as “the non-specific response of the body to any demand” (Selye, 1976). Being a police officer is an occupation which involves dealing with highly stressful situations every day which, if not manged could have an impact on officers on their mental health (Queirós et al., 2020).

Whilst in the literature, resilience is defined as “The process of adapting well in the face of adversity, trauma, tragedy, threats or even significant sources of stress” (The American Psychological Association, 2014). Adapting well to these significant stress sources is key to building resilience and reducing and managing the responses to these stress sources. This can be done through a variety of coping strategies. The coping strategies adopted by individuals can be more specific to what works best for them in managing and reducing stress and stress sources, with no one way being the best way.

Resilience is a key attribute for all officers to demonstrate as officers may have to deal with many traumatic events on a single shift. Resilience allows officers to cope with traumatic and challenging events and move on from that event and onto the next incident without letting the previous incident affect them or their duty in a negative way (Janssens et al., 2021).

Bonanno (2009) states that people can attribute an event either as traumatic or as a positive learning experience. According to Bonanno, it is not the event that traumatizes a person, but how that person perceives the event that determines their response to it. (British psychological society, 2021). Therefore, it is important as a police officer to attribute an event as a learning experience as much as possible, even if the event is traumatic. This will enable officers to come to terms with the traumatic incident, learn from it if possible and move onto the next incident which may then also be another traumatic event. 

DESCRIPTION AND FEELINGS

My initial 6 months of training pushed me out of my comfort zone and put me into positions where I felt uncomfortable and nervous. In particular, public speaking. During my initial 6 months training we had to give multiple presentations back to the class. During the first few presentations I struggled to speak in front of the group confidently and clearly, struggling sometimes to articulate my words properly. I also felt my heart rate beating rapidly and I was visibly shaking. On one particular occasion, I had to leave the classroom as I struggled to breathe.

At the time, I felt extremely embarrassed and upset with myself. I felt that I had let myself down. I also questioned myself and what I was doing and whether I would be good enough to be on the course and complete the course. However, fortunately I had great support from my trainer’s and from my colleagues who told me that being nervous is natural when public speaking and that they also feel nervous when public speaking. Lucas (2011) states that many people who converse easily in all kinds of everyday situations become frightened at the idea of standing up before a group to make a speech. This made me feel more at ease.

COPING STRATEGIES 

Spending time and speaking with friends and family is something that I do often. I always find that speaking with my friends and family and seeing them can help me work through my problems. I can discuss solutions and put situations into perspective. While speaking and spending time with my family and friends they helped me to reduce the stress of the situation and helped me build confidence as they explained how they would still feel nervous whenever public speaking. They also helped me in developing strategies to cope with these situations such as guiding me to meditation and breathing exercises. Songsiri (2007) suggests if people are encouraged and are facilitated with various strategies for the accomplishment of their goals at their own pace, not only do they develop, regain and repose confidence, but also become lifelong learners’ and thus build resilience.

Speaking with family and friends really helped me to rationalise what had happened and told me that the more times that I do public speaking the easier it will get, and it will build my resilience in this area.

Having spoken to family and friends after the incident, they suggested to me meditation might be something that I would benefit from to reduce my anxiety and help me to control my emotions during particular stressful situations. Meditation is not something that had previously undertaken prior to start my journey as a police officer. However, trying out a meditation session I noticed immediately the benefits of mediation and its various forms. It taught me on how to ground myself in the moment, breathing techniques to reduce stress and anxiety and how to become more self-aware of my thoughts and feelings. 

After the end of the day I went home, I decided I would go for a run. I frequently use exercise in different forms as a coping strategy to help me minimise my stress levels. It gives me time to think to myself and reflect on my day and helps me to unwind and ground myself in the moment. I also benefit from the increase in dopamine that occurs as a result of exercise which makes me feel happier and less anxious. It has also enabled me to become fitter, healthier and stronger which will benefit me in my role as a police constable and has also helped me feeling more self-confident. 

Previously when having to do a presentation I have found that time management, being organised and preparing well for a presentation has helped me to minimise stress and anxiety when delivering a presentation. Rehearsing and knowing what exactly I’m presenting on and what I’m saying helps me to feel more confident in my ability. Managing my time well has been particularly useful in helping to manage and prevent placing undue stress upon myself. Allowing myself plenty of time to study and revise has helped me manage my stress during this initial 6-month period. However, in this situation I didn’t have as much time to prepare for the presentations. I believe that this then in turn reduced my confidence and I wasn’t as sure in myself in what I would be saying which made me stressed and feel anxious.

EVALUATION

At the time of the incident, I felt embarrassed and that I had failed myself. However, after the incident having spoken with my trainers and with fellow colleagues the incident, I realised that the situation wasn’t as bad as I was thinking it was in my head. They helped to comfort me and made me realise that these things happen, and everyone has different things they are good at. 	After the incident, I felt the situation had been resolved and that I didn’t need to stress myself with what happened. The support I received was very beneficial and taught me that even when something goes terribly wrong, with the right support and help the situation can be improved and that one mistake doesn’t mean that I won’t be good at my job and that I will never improve. 


ANALYSIS AND CONCLUSION

In this situation, I believe that had I prepared better for these presentations that I may have been less stressed and anxious when doing these presentations and that I wouldn’t have found myself struggling to coherently construct sentences or speak without stuttering. Also had I not built the situation up as a big deal and then I might not have placed as much pressure on myself. 

I have found that spending time with family and friends as one of my best ways of comping with stress and building resilience. Through speaking with family and speaking with friends particularly they have helped me to process stressful situations and attribute these situations as learning experiences. They have also helped me to realise that everyone gets nervous with public speaking and that with time and practice, it’ll become easier, and I will develop more confidence which in turn will make me feel less stressed. A study by Farhan (2017) found that 50% of the students who felt that lack of confidence was the reason for them to be anxious during public speaking. 

Although I found speaking with family and friends as the best way to reduce stress and build up resilience, I have found exercise as a good coping method of reducing stress as it enabled me to ground myself and helped me to feel happier.

Similar time-management and being organised can help to prevent some stressors arising but compared to exercise and seeing family and friends, it hasn’t helped to build resilience and doesn’t reduce stressors to the same extent.
Luca, S.E. (2001). The art of public speaking. New York, NY: McGraw-
Hill.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: (Word Count: 2433)

INTRODUCTION 

In this essay I will be critically assessing a policing incident I was involved in where I played a significant role in dealing with an offender particularly with regard to managing conflict and using communication skills. In this essay I will use Gibbs reflective cycle (Gibbs, 1988) as part of my reflection into this incident, my role in this incident and reflect on what went well and what could be improved. I will reflect on my use of effective communication skills and the use of force. I will use theories from the national decision-making model (NDM), Betari’s box and the emotional vs rational brain theories to under pin my decisions and actions. Finally I will discuss an action plan on what I have learnt and how I can use my new learning and experiences in future situations. 


DESCRIPTION OF INCIDENT

In this policing incident a public order offence contrary to Section 4 Public Order Act had been committed. Further offences of drunk and disorderly and public indecency were also committed. This incident was causing alarm and distress for members of public in the area at the time of the incident. With regard to Article 2 of European Convention for Human Rights, everyone has a right to life free from injury or harm and unlawful violence. However, this right can be restricted and use of force used in a lawful manner by law enforcement, if necessary, in defence of persons from unlawful violence, effect arrest or prevent escape of person lawfully detained.

Officers are given a power of arrest under Section 24 PACE 1984. However, in difficult situations force may be necessary to effect an arrest, defend persons from unlawful violence or prevent escape of persons lawfully detained. Section 3 CLA 1967, Section 76 CJIA 2008 and Section 117 PACE 1984 give officers the power to use force whilst effect an arrest. The force used should be the minimum force necessary to achieve the desired outcome.

Conflict management (use of National Decision-Making Model (NDM))

Intel and information is the first part of the NDM. In this incident the information we had received from control was that someone had been exposing themselves in a public place, they had been swearing at members of the public and had also attempted to punch a member of the public. We also received information that the subject had fishing gear which meant that the subject possibly had knives on them. Information also received was that the subject was of a large build.

Assessing threat and risk and develop a working strategy covers the second part of the NDM. Within this there are a several sub-categories:

Profiled subject behaviour 

At first the subject started with verbal resistance and active resistance stating they had done nothing and saying no to requests by the officers to comply with their instruction to place their hands behind their back as they were under arrest for the offences listed above. At the same time the subject was pulling away from officers during the arrest. The subject’s behaviour quickly moved onto aggressive resistance in the form tensing up, swearing at and shouting abuse at officers whilst also making threats directed towards officers. The subject was resisting the arrest and continually pulling away from officers.
 
Impact factors

The impact factor for myself as the arresting officer is that I was much smaller in size and strength compared to the subject. However, there was assistance from another officer to enable myself to affect the arrest easier and ensure safety of both myself and my colleague. Exhaustion was another impact factor during the conflict due to level of resistance from the subject. This was another factor which could have put myself at a disadvantage during this policing incident.

Alcohol had also been consumed  by the subject which impacted the subject’s demeanour and behaviour as well as their ability to think and act in a rationale way. It was clear in the my opinion that this was the case and that the subject was intoxicated with intoxicating liquor due to the smell of intoxicating liquor, the slurred speech, incoherence, unsteady on feet and red blood shot eyes.

The area of the incident was a crowded and busy area due to the date, time and location of the incident. There were many members of the public including teenagers and families in the area and near to the incident.

The subject was reported as being in possession of fishing equipment. At the time of being arrested the subject had fishing rods which could have been used as a weapon if the subject had been given more time to react. The subject may have also possibly had knives on them or with their equipment as this is something which most people fishing would tend to carry whilst out fishing and could be used as a weapon if given the opportunity and if the subject wished to cause harm. 

Tactical options and contingencies

Offensive/defensive skills 
The escort position was used initially to take hold of the subject to prevent them using any possible weapons or make off. Handcuffs were then being placed on the subject to prevent causing injury to themselves or others and prevent escape. However, the subject was being resistant and brought their one arm away from being handcuffed. In order to get control of the subject and situation and prevent the handcuff being used as a weapon, a ground take down was then used effectively. Whilst on the ground the use of incapacitant spray was considered by myself in order to get subject to free arm or use a minor strike to ribs to get compliance as the subject was still resisting whilst on the ground. However, with the impact of crowd being there, it may have seemed too heavy handed and may have turned the crowd against myself and my colleague which would have increased the threat level. I attempted the use of pressure points on the hand of the subject but discontinued this as this position may have ended up with myself being bitten by subject. The subject was also wearing a thick coat which made other pressure points ineffective when attempted.

Five step appeal is another technique which can be used to negotiate with the subject and a tactical communication method to deescalate a situation without the need for using force (College of Policing, 2020). In this incident I asked the individual to comply with mine and my colleague’s request. I then explained why he had to comply as we had a report that he was exposing himself, swearing, and was attempting to hit someone prior. Due to the situation and quickly developing situation it was difficult to provide options initially to the individual. The subject was told not to make situation worse for themselves. This was ineffective. Due to the assessment of threat and risk and the need to get quick control of the situation before it got out of control action needed to be taken. 

Take action and review what happened

Action was taken in the form of reasonable force due to the continued resistance and perceived threat that the subject may have had weapons in the form of knives. This action involved a take down to the ground in order to put myself and the officer in a more advantageous position and enable myself and my colleague to restrain the subject effectively and in a safer manner.

Force was still being used in the form of pinning subject to floor and remain hold of the subject whilst trying to free the subject’s arm. As stated before pressure points were attempted but due to thick coat and possibility of being bitten, this was ineffective. Eventually having continually pulled on subject’s arm to free arm, I was able to gain control and complete the handcuffing of the subject to prevent the subject escaping, prevent injury to themselves or others. 

ANALYSIS

Emotional vs rational brain 

During this encounter I had to control my emotions during this stressful and tense situation. I also had to have an understanding of my own motivations and the underlying reasons for my behaviour and actions I took during this situation. This was guided by my ability in anticipating and understand how the subject was feeling or may feel. As stated in the College of Policing we need to look after our own wellbeing and the wellbeing of others we encounter during the course of our duties (College of Policing, 2014).

The emotional brain utilises amygdala in the brain which makes decisions quickly and effortlessly being fast and automatic. This part of the brain is what makes instinctive decisions, and used during the “fight or flight” response. During this time you may lose access to the prefrontal cortex of the brain, the part of the brain responsible for rational thinking (Cabrel, 2020). Therefore, during a difficult challenging situation if the emotional brain in the amygdala is being utilised with limited rational brain in the form of the prefrontal cortex you may lose the ability too think clearly and may make irrational and incorrect decisions. Furthermore, your subject may notice these signs of stress such as red faced or speech pacing, tensing up – the subject may mimic these feelings, causing the conflict to intensify and so it’s important to be aware of how my actions and emotions affect others (College of Policing, 2020).

Thus, during this particular situation, although being a difficult situation I ensured I remained calm but firm to ensure that I didn’t escalate the situation anymore than necessary. However, as the subject appeared to be mainly utilising the emotional brain, the took on the “fight or flight” response they immediately were not making rational decisions. This may have been as a result of two reasons. Firstly, the subject was drunk from intoxicating liquor. Therefore, their decisions may not have been rationale during the encounter as their decision making would have been impaired as a result of the intoxication. 

The second factor for their use of the emotional brain is the approach by officers. Due to the information received, the possibility the subject may have had knives due to having fishing equipment with them and to avoid the possibility of the subject making off, it was decided that the best course of action would be for myself and my colleague to make our way to the subject and catch the subject off guard using the element of surprise as to not allow the subject to have time to react in case they had a knife close to hand. The effect of this may have led to the reaction of the subject using their emotional brain and reacted with a “flight or fight response”. However, following instruction and the 5 step appeal, it was apparent the subject did not want to cooperate and was given multiple opportunities to engage and comply. 

Betari’s Box

Betari’s box is a model that can people understand how our behaviours and our attitudes can influence other people (MindTools, 2020). In particular, what we think and what we feel can have an impact on our behaviour. When we feel happy, we smile and are positive to others. When we feel unhappy or angry, we can often be negative, short tempered or put down those around us (MindTools, 2020). So, when our behaviour affects others and those around us become unhappy or angry as a result of our behaviour, these behaviours may then be directed back at us and affect us, exacerbating the situation. Within the job, understanding Betari’s box and recognising when someone is in a negative cycle is important not only for how you deal with colleagues but also when interacting with members of the public. College of policing (2020), states that situation awareness is important when managing situations of conflict as it can help officers make better decision and better risk assessments using the NDM. Understanding how the person in this situation might be feeling angry and negative and not letting that affect you or your behaviour is important in ensuring that the situation doesn’t escalate and get worse (College of policing, 2020).

CONCLUSION

Reflecting on this incident the actions of myself and my colleagues were justified in the proportionality and necessity of them given the situation that presented itself having processed through the NDM and considered the various options and contingencies. Due to the  reaction of the subject and the aggravating factors of alcohol, possibility of weapons and the aggressive resistance in the forms of threats, abuse and pulling away there was no options but to use proportional force. Considering Betari’s box, the anger and abuse directed from the subject could have had an impact on myself had I not been aware of the effect’s. However, I ensured that their negativity and anger didn’t cause me to be angry or negative, as this would have only made the situation worse and caused the subject to become increasingly agitated, aggressive and abusive (College of Policing, 2020).

During this incident I also acted with thought to the Equality Act 2010 which states that police forces must have due regard to the need to eliminate unlawful discrimination, harassment, victimisation (UK Public General Acts, 2010). It also states that police forces must advance equality of opportunity between people who share a relevant protected characteristic and people who do not share it, and to foster good relations between those persons (UK Public General Acts, 2010).

ACTION PLAN

This incident was one of the first incidents of conflict that I dealt with following training and so I learnt a lot and gained a lot more confidence from the incident. I can use this new knowledge and experience that I have gained following this incident when managing conflict in future situations and with other offenders. I will adapt my actions to suit the type of person I am dealing with. In some situations, I know that using force would not be necessary and I could use my tactical communication and effective communication skills. In other situations, this may not be the right and safe approach and if the tactical communication fails necessary and proportional force may be needed. If the same thing happened again, I would do what I did in this situation again due to the circumstances in this incident. However, I believe that if the same thing happened again, I would be more confident in dealing with and controlling the situation and possibly may be able to handle the situation, with more experience and practice, by just using tactical and effective communication to calm the situation and negotiate with the offender.



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: (Word Count: 2615)

INTRODUCTION

During this section I will discuss a particular policing incident where I played a significant role with supporting a victim through the criminal justice system. I will discuss my responsibilities and procedures that I am required to follow in line with the Codes of Practice. I will also discuss how policing values were engaged during this process. 

In this section I will use Gibbs’s Reflective Cycle (Gibbs, 1988) throughout as part of my reflection on the role I played within this policing incident. I will reflect on how I engaged policing values and on the support, I provided the victim with during this incident. 

I will also discuss and include social and legislative contexts where applicable.

DESCRIPTION OF INCIDENT 

In this policing incident I attended an incident of a section 18 assault. On attending myself and my colleague provided the victim with initial first aid as the victim had significant injuries which required attention. The victim informed us of the name and location of the perpetrator, informing us that the perpetrator was still inside the building. The victim provided a description of what the perpetrator was wearing. This was provided to additional officers who had also attended to support. These officers affected entry into the property and affected an arrest on the perpetrator. I then conveyed the victim to the hospital in order that the victim could receive more appropriate medical attention for the injuries sustained. I remain with the victim until the end of my shift. The victim was unable to provide a statement at the time due to their injuries and their state of distress and I did not feel it appropriate to get a statement at this time as the level of detail and quality of the statement would not be as good. On my next shift I then got in contact with the victim to obtain a statement. The victim had a lot of anxiety which they suffered from prior to the incident and was made worse as a result of the assault. I made sure to reassure and support the victim as best I could. I decided to attend the victim’s address in order to take the statement as providing a personal touch and someone to speak to in person would be more beneficial for the victim. I discussed with the victim the statement process and court process to ensure that they had the necessary information so that they could make their decision and also have an understanding of what the next steps would be after providing a statement. 

With the victim I also discussed special measures with the victim which we can request from the court to assist the victim with providing evidence at court. I also ensured that any other assistance the victim would require in order to attend court would be addressed and made of a note of these things such as support with travel to court as due to their injuries they would be unable to drive and were also to anxious to use public transport. I also spoke with the victim about providing a victim personal statement (VPS). I explained to them what the VPS was and provided them with a leaflet explaining the VPS. 

Due to the level of injuries sustained and the effect that the incident had on the victim, I explained and encouraged the victim towards a referral with of victim focus/victim support organisation. This would then provide the victim with a high level of service with receiving updates on the investigation as well as support and signposting to other support agencies that could assist and would benefit the victim. I ensured that the support agencies were fully informed on the circumstances of the incident so that they could provide the best and most appropriate support possible. 

Throughout the case I ensured that the victim was kept up to date with the progress of the investigation and due to the nature of the incident the victim was eligible for an “enhanced service” under the victims code. This meant that the victim would be provided with updates daily on their case and its progress. I also worked closely with other departments such as CID, CSI, HUB and NPT as well as external partner agencies in order to provide the victim with a high level of service and ensure I was able to provide the victim with extensive updates. I also ensured that the bail conditions placed on the perpetrator were detailed and extensive to ensure that the victim was significantly protected and safeguarded from the perpetrator. Within working with these partner agencies it was important to ensure that they felt valued with the support that they provided and the work they do and did in this incident and with supporting the victim. It was also important to make sure that they were included in the decisions and were fully informed of the investigation and ongoing situation to enable them to provide effective support and feel valued and included. This enabled a more effective response and developed better working relationships with the partner agencies rather than everyone doing their own thing and pulling in different directions.

As a result of the support provided to the victim, the victim was on board with the prosecution of the perpetrator and did not withdraw their support. The victim was also able to receive support from other agencies. The victim was grateful for all the support and was also improving both physically and mentally. 

During this incident I acted with regard to the Equality Act 2010 which states that police forces must have due regard to the need to eliminate unlawful discrimination, harassment, victimisation (UK Public General Acts, 2010). It also states that police forces must advance equality of opportunity between people who share a relevant protected characteristic and people who do not share it, and to foster good relations between those persons (UK Public General Acts, 2010).


FEELINGS 

During this incident I felt at first concerned and was shocked myself when presented with the initial scene of the victim due to the level of injuries. However, I knew I had a job to do and as I was concerned for the victim’s welfare and condition I provided them with medical attention immediately as my first priority was the preservation of life. Due to my level of experience in the job I felt out of my depth and was worried that I may make mistakes and not provide the victim with the best support that they would need. I was also concerned that when taking the statement I may miss crucial elements of the incident which may negatively impact the case and reflect poorly on the service. However, when speaking with a mentor I was able to understand that everyone makes mistakes and that there are plenty of people around to seek support from. I was also able to speak with my mentor to discuss the steps I needed to do in order to support the victim the best way possibly and this provided me with some direction on the actions I needed to take. This enabled me to feel more positive and confident in my ability and confident that I would be providing the victim with a high level of support. 


EVALUATION

At the time of dealing with the incident and initially supporting the victim I was concerned that I may not have the necessary experience or knowledge in order to provide the victim with the best service/support possible nor take an extensive and detailed statement that would be required. However, upon speaking with my mentor who reassured me that I would am experienced enough and was doing a good job I felt more confident in my ability. Within my action I believe I acted in line with the policing principles and police values. 
The police values set out by the college of policing code of ethics (College of Policing, 2014) are: Public service, transparency, integrity and impartiality. 

The policing principles also set out by the college of policing (College of Policing, 2014) are: Accountability, fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect, Selflessness. In this situation I was accountable for the decisions and actions I took as the OIC. If I made a mistake, I would own up to this and be accountable for these actions. I acted with fairness while dealing with those I came in contact including with the subject and didn’t show bias to any party. During this incident I was honest with the victim and didn’t make any promises that couldn’t be met and was honest and truthful in the direction of the investigation and what the outcome may be. I acted with integrity throughout the investigation and did what was right and did not abuse my position or power. Being the OIC I was in charge of the investigation and had to work with different people and departments. I ensured I led by a good example and was inclusive of those I worked with. In this incident I had to make a lot of decisions and I ensure that these decisions were objective and based on the evidence available and professional judgement. Another policing principle I adhered to was openness. In my actions I ensured that I was open and transparent. This enabled me to build better relationships with those that I came in contact with and ensured there was no ambiguity in my decisions. At all points in this incident, I treated everyone with respect which helped to build trust and developed better relationships with those that I worked with as they felt more included. At all times I ensured I acted in the public interest with my actions being selfless.  


ANALYSIS

Gibbs reflective cycle is a model which is designed as a cyclical model which can help practitioners reflect and improve on their experiences and learn from them (Gibbs 1988). Using the Gibbs reflective model, I have been able to describe how I dealt with an incident and how I felt at the time of the incident and after the incident. Using the reflective model, I have also been able to reflect on my actions and evaluate what happened and what I did as well as breaking down what happened and use theory to help explain it and identify what went well and what I could do differently in the future. This incident was a serious incident with a victim who suffered from serious injuries as a result. As a result, I was determined to do my best in order to ensure the victim would receive the appropriate support and I would act in line with the policing principles. I think that what went well was the level of support I provided to the victim ensured that the victim would remain on board with the investigation. 

Some literature defines inclusion as the extent to which everyone at work, regardless of their background, identity or circumstance, feels valued, accepted and supported to succeed at work (CPID, 2019). Sabharwal (2014) also states that inclusion is a way to allow diverse workforces to thrive. Thus, it is an important aspect of policing and working in a large diverse organisation such as the police, inclusion can help people of different backgrounds, cultures and experiences work together effectively to deliver a good service. 

One theory in the literature to note with regard to inclusion is the self-determination theory. This theory states people need to feel connected to others while also being able to act in line with one’s sense of self (Deci & Ryan, 1991; Deci and Ryan, 2000). More recent research has instead used the term authenticity to more accurately represent the need for people to feel connected and included whilst also being autonomous in their self (Bettencourt et al., 2006). According to Bettencourt et al., (2006) an inclusive group allows people to feel connected to one another, while being also being able to be their own self in an authentic way. 

Another theory in the literature related to inclusivity is the team identity theory. Team identity refers to an individual’s feelings about their team (CIPD, 2019). Research states that when we feel part of a team, or group, we tend to evaluate that group favourably, and part of that is received value and respect from other team members (Ellemers et al., 2013). However, some researchers have identified that team identity can be impacted by factors such as status or difference within a team. In an inclusive organisation, these factors need to be managed to ensure everyone has a voice (Mitchell et al., 2015).
CONCLUSION

During this incident I have learnt how best to provide support and how to adapt my approach to suit the individual needs of the victim In adapting my approach and providing support that is tailored to the victim I am able to provide the best support possible to them which in turn should help make the process of what they are going through a little bit more manageable. Going forward I believe that I have gained confidence in being able to provide support to a victim, take good statements, provide good updates. I believe through the work and support 
I provided the victim through following the victims code and through following the policing principles and values I was able to support the victim in enabling them to stay engaged with the judicial system and enabling them in providing a good statement. This should help with providing good key evidence which will help enable the prospect of a conviction and justice for the victim and achieving a great result. 

However, in order to handle the situation even better and ensure I provide the best support my ability to understand other people and their situation and increase my knowledge. In understanding different people and more about how people differ, and their needs differ I can ensure that I provide the tailored support and I can communicate better with the victim. 

ACTION PLAN 

I can use my new knowledge and experience when dealing with future victims, witnesses and any person who becomes involved in the criminal justice system. Through my new knowledge on providing support and more tailored support I will be able to provide better support to the people I come in contact with. I will be able to better communicate with them. I will be more confident in my ability and be more confident when speaking with them. In future I will adapt my actions depending on who I am working with and the persons I am providing support. Some people may not want or require as much support or encouragement as others. Some people may need a softer approach when communicating while others may need a sterner and more direct and frank way when communicating. As I go forward, I will continue to learn and develop this and my ability to recognise and distinguish different sorts of people and provide support that meets their needs and is individual to them. 




























Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: (Word Count: 2517)



INTRODUCTION 

In this section I will be discussing decision making, discretion, conducting investigations and criminal justice. I will be reflecting on how I applied the National decision-making model (NDM) in resolving the incident and evaluate the role of discretion within this process. I will also be discussing my responsibilities with regard to Section 23(1) CPIA 1996 while conducting an investigation.  I will be utilising Gibbs’ reflective cycle model (Gibbs, 1987) as part of my reflection on this policing incident. I will be illustrating in the how policing values were engaged during this incident and in the investigation. I will discuss my feelings during this incident and investigation. I will analyse the incident, evaluate and discuss how I will use my new knowledge and experiences going forward following the incident. 


DESCRIPTION OF INCIDENT 

In this policing incident I will be discussing how I played a significant role in a managing an offender, victim and witnesses. In this incident I was provided with a suspect who had been arrested for a domestic assault. 
Article 2 of European Convention for Human Rights, states everyone has a right to life free from injury or harm and unlawful violence. However, this right can be restricted and use of force used in a lawful manner by law enforcement, if necessary, in defence of persons from unlawful violence, effect arrest or prevent escape of person lawfully detained. Furthermore, officers are given a power of arrest under Section 24 PACE 1984 and are permitted to use reasonable force if necessary in order to affect that arrest.

I was the investigator in this case and I was tasked with completing some outstanding enquires before interviewing the suspect to gather their account of the incident and offence they were arrested for. In this case, the enquires and investigation opportunities outstanding were CCTV of the incident, house to house enquires and also any witness statements. Having completed these enquires I was able to obtain CCTV footage which identified the suspect and showed them committing the offence. I was also able to obtain two witness statements through house to house enquires which corroborated the CCTV footage. I was then able to prepare my interview questions using the evidence I had obtained and put this to the suspect in interview. The suspect was unable to account for their actions. Due to the nature of the assault CPS advice had to be sought regarding a charging decision. As there was not enough of a threshold in order to remand the suspect the suspect would be bailed for CPS advice. However, I ensured that stringent bail conditions would be placed upon the suspect in order to protect the victim and ensure another incident would not occur. I ensured that the suspect knew what these conditions were, and the consequences should they breach bail conditions.

During this investigation I had responsibilities with regard to CPIA 1996. The CPIA stands for the criminal procedures investigatory act. The CPIA is an act which sets the standards and procedures for investigators (Ministry for Justice, 2015). These standards and procedures both regulate the investigation process and also regulate the recording and retention of material that is found or is generated in the course of an investigation (HSE, 2022). As the investigator and officer in case (OIC) it was my responsibility that the investigation follows and exhausts all reasonable lines of enquiry, ensuring a thorough investigation is completed. It is my responsibility to ensure that all lines of enquiry are investigated whether they point towards or away from the suspect. It is also my responsibility to ensure that the evidence obtained during this investigation is recorded and retained in the most appropriate manner with regard to all policies and procedures also with regard to data protection. All evidence obtained was recorded correctly from statements being obtained, the actions of myself and other officers through the police system NICHE. Any video evidence was securely uploaded and stored correctly onto the system Evidence.com and correctly categorised according to its evidential value as well as properly linked to the occurrence. The interview was conduct under the Police and Criminal Evidential Act 1984 (PACE) compliance and was also recorded and retained in a secure and safe format. (Home Office, 2018). Code E of PACE 1984 refers to the provisions and procedures regarding audio recording of interviews with suspects while Code F of PACE refers to the provisions and procedures with regard to the visual recording with sound of interviews with suspects. 

Furthermore during this incident, I had to act with due regard to the Equality Act 2010, section 149 (Public Sector Equality Duty). This section of the Equality Act 2010 states that police forces must have due regard to the need to eliminate unlawful discrimination, harassment, victimisation and any other conduct which is prohibited by that Act (UK Public General Acts, 2010). It also states that police forces must advance equality of opportunity between people who share a relevant protected characteristic and people who do not share it, and to foster good relations between those persons (UK Public General Acts, 2010).

The Equality Act 2010 also states that it is unlawful for a public authority to discriminate against, harass or victimise any person on the grounds of the ‘protected characteristics’ of age, disability, gender reassignment, race, religion or belief, sex and sexual orientation, marriage and civil partnership, pregnancy and maternity, when using their powers (UK Public General Acts, 2010)

FEELINGS 

As I have dealt with a number of investigations during my time as an officer I have got a greater understanding of my roles and responsibilities as an investigator. However, I am still in comparison to other colleagues and officers inexperienced and lack the same knowledge as they do. During the investigation at times I was concerned that I would make a mistake and that I may miss a procedure or fall below the standard set for investigators under the CPIA. I however understand that this is natural for people to feel in their job, particularly when they are new and inexperienced compared to others and that many people experience stress within the workplace (American psychological association, 2018). I understand that many people have a fear of failure and it is a common issue that is a human trait which stems from a lack of self-confidence (Meulenberg, 2019). 

However, I wanted to prove to myself and to the team that I could do a good investigation and follow all procedures and standards correctly including with following all lines of enquiry and exhausting them. With the support of colleagues and through asking for support and advice I realised that making mistakes would be inevitable and that I just needed to admit to them when they happened and learn from them. In building better working relationships and being able to communicate effectively how I am feeling and my concerns to colleagues and family I can help to alleviate and reduce any anxieties that I may experience during my work and doing my role (Segal et al., 2021). 

ANALYSIS AND EVALUATION

During the course of the incident and investigation I consider the National decision-making model (NDM) while making every decision (College of Policing, 2014). The NDM has six key elements. The first element is that everything in the NDM centres around the code of ethics and it’s the base for all decision-making processes. The Code of Ethics sets out the principles and standards of professional behaviour. The standards of professional behaviour have been set out in the Police conduct regulations and lists the standards that police officers should adhere to with regard to their actions and responsibilities and how they should conduct themselves on and off duty (Police Conduct Regulations, 2012). The principles include namely fairness and respect. Research shows that respect and fairness are crucial components in ensuring as police we maintain and enhance trust and confidence in policing. 

The first stage of the NDM is to gather information and intelligence. In this incident I already had some information on the incident from what happened from the victim’s account. However, I needed more information in order to get a more comprehensive and independent version of events. Due to the nature of the incident it was important to gather any CCTV or independent witnesses who say the incident in order to fill gaps missing in the victim’s account. The second stage in the NDM is assessing the threat and risk. In this incident the threat and risk posed was towards the victim by the suspect. The risk would be further injury, harassment, alarm and distress. In order to prevent this I had to ensure that any conditions placed on the suspect would be sufficient in protecting the victim from further harm. The third stage is to consider the powers and policy. Within this incident I considered the powers available to me. As further information became available I had cause to further arrest the suspect for malicious communications. The other power was the police bail which was used to protect the victim from further harm. The policy within the force is positive action when it comes to domestic incidents. This means that no matter what, some form of action needs to take place and someone be removed from the address in order to protect everyone involved. In this case the suspect was arrested in order to protect the victim from harm and prevent the suspect committing further offences. 

The next stage is identifying the available options and contingencies evaluating the different ways I can make a decision and resolve a decision propitiate to the offence committed. One such power and decision that police can have is to use discretion. Discretion is a useful power to police and can help ensure policing response is proportionate and can help to improve public trust in police to use their powers responsibly and proportionately, using our powers where there is a necessity and in a legitimate and ethical way. However, in this situation, due to the type of offence committed and the level of it discretion in this case would not be appropriate use of policing powers. Police discretion has been described in the literature as the ability in which police officers exercise their professional judgement when deciding to arrest someone or not or when they are carrying out some other function of their role (Miller & Gaines, 2008). Some literature states that without police discretion, police services would struggle to function efficiently (StudyCorgi. 2022) Literature states that police discretion has a number of benefits when used correctly. Researchers have stated that using police discretion can provide a more human approach to policing which can help to build the communities trust (Bronnitt & Stenning, 2011). Researcher have also stated that the use of police discretion can benefit the organisation and public as a whole as it can help reduce the number of people who are being processed, particularly with minor offences which can cause overcrowding and put a strain on resources and increase the financial costs (Bronnitt & Stenning, 2011). However, police discretion needs to be used appropriately and if used incorrectly or abused then it can lead to serious issues developing such: as injustice for victims, discrimination between people of different cultural and ethnic backgrounds or genders and could lead to corruption at the worst level (Champion, 2001). In this situation positive action needed to be taken someone needed to be arrested and account for their actions and the offence they committed. If discretion was used it could show a number of things. One it would negatively impact the victim as they would be at risk of further threat and continued threat. It would also reflect poorly on the service as the police would be seen as letting criminals get away with committing crimes and not supporting victims or investigating crimes. Depending on the level and nature of assault and the prior convictions of the subject, police have the ability to use conditional cautions as another means of disposal out of court aiming at rehabilitating the subject and giving the subject a chance to make an apology to the victim for their actions. However, in this instance the subject wouldn’t have been eligible for this due to the level of assault and the fact it was domestic related. In this instance the appropriate action taken which was to charge the subject to court and await CPS decision. 

CONCLUSION 

During this incident I have learnt more about being in charge of an investigation and all the responsibilities and processes that come along with that. I have learnt more on how to lead an investigation and work with colleagues to progress an investigation and gather evidence with regard to the roles and responsibilities set out in the CPIA. More specifically I have learnt more about the interview process, how to deal with suspects with regard to interview, how to prepare better for interviews, leading the interview and also how to deal with suspects following the interview process. Following this incident and experience I am now more confident in progressing an investigation and leading an investigation. I have become more confident in knowing what processes need to be completed and who I need to speak to. I have also developed my ability in regard to interviewing and know more on how to prepare an interview and deliver an interview successfully. In this situation I believe with more experience I would have been more confident in conducting the investigation and conducting the interview. I believe that in this situation I could have communicated with colleagues and sought help with issues that arose during the incident. At times I was concerned that if I sought help from colleagues or asked too many questions I would be seen as a hinderance. I believe that had I spoken with colleagues more I would have been able to answer some of my questions and issues sooner and would have been able to conduct the investigation quicker and more effectively. Better communication skills would have also enabled me to communicate better with witnesses, victims and the suspect. 

ACTION PLAN 

I can use my new knowledge and experiences when dealing with future suspects that I deal with and future investigations and interviews that I will conduct. As a officer with limited experiences in conducting investigations and investigations on the same level I was in this incident I had some lack of expertise knowledge in what to do, who to speak to, where I could find some information and a lack of understanding of some of the processes involved when dealing with suspects within custody. However, through this experience I have been able to gain a greater knowledge and insight and have a greater understanding on what I need to do and the whole process. This will enable me to be more confident in my ability to deal with this situation myself and in the future. It will enable me to be quicker and more efficient. It will also enable me to be able to support others more effectively and support colleagues who are in the position I was before.


Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Conflict Management and 
Tactical Communication 



	Further research/revision on tactical communication options and models available and practice 
	


Tutor/Mentor/Supervisor
	


End of tutorship 

	Interviewing / Case file building







	Revise interview documents, previous notes. Read through support material on case file building. Approach colleagues for support

	



Tutor/Mentor/Supervisor/Colleagues
	



End of year

	Resilience and minimising stress


	Continuing utilising current methods and explore other methods

	

Tutor/Family/Friends
	

End of year 1
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