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Boundaries Assignment 
This assignment will explore the authors understanding and approach to managing boundaries within youth work practice and knowledge and understanding of how the author works with young people to promote all elements of safeguarding.
The theory of boundary management presents an outline from where work and the pressures on you can be explored. Good boundary management can help you to work more efficiently, reduce stress, develop links, provide professional and personal support and a way of raising the standing of young people (Ingram & Harris, 2001, p58).  No one’s job is unlimited, everyone has boundaries that outline - the work we do, where and when we work, who we work with and how we deliver that work (Ingram & Harris, 2001, p58). The principles of boundary management mean you accept all that happens within your boundary, outline your boundary so others may know where it remains and never let anyone enhance or eradicate pieces of your boundary without your agreement (Ingram & Harris, 2001, p61). 
As Sercombe (2010) states
Youth workers, like other professionals, need to be clear about their boundaries, both in terms of the way that their professional relationship is constructed and the extension of the relationship with a young person into private time and space (Sercombe, 2010, p113). 
Professional boundaries certify that youth workers can be trusted to work for the advantage of young people in ways to help them gain independence. To maintain these boundaries attention needs to be paid to influence and self-sufficiency, so a caring and trusting relationship does not change into close personal involvement 
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(Sapin, 2013, p70). A suggested list of work boundaries by Ingram and Harris (2001, p59) include ethos and values, resources, law of the land, policy and practice of your organisation and work contract and job description. According to Ingram and Harris (2001,p58) it is important for youth workers to discover their boundaries to do this they should read their job description and clarify it with their manager, discuss and agree the way in which they will deliver work in accordance with their job description and read to fully understand policies that act as boundaries to work such as child protection, safeguarding, code of conduct and health and safety. Many youth workers strive to obtain more resources within their boundary into their project. Drawing on funding can alter your boundaries as the money comes with stipulations. Be confident that the money is worth it before committing yourself and your provision (Ingram & Harris, 2001, p68).  Youth workers must conform with policies and procedures of their employer which can have a substantial effect on relationships (Jeffs & Smith, 2010, p20). Inappropriate relationships with young people misuse the trust they and society place on youth workers. If a young person seeks a sexual relationship with a youth worker, they must tell them that sort of relationship is forbidden (Sapin, 2013, p71). 
The author believes relationships with young people should be kept professional at all times. Banks (2010, p80) says relationships in youth work unlike with friends or family is a professional relationship. Some suggestions for professional relationships to be maintained say that youth workers should avoid special treatment of individual young people, ensure that their own well being does not rely upon a young person, beware their behaviour does not undermine young peoples confidence and reflect on their position of power within young peoples lives being careful not to exploit this through unnecessary expectancies and demands (Sapin, 2013, p70-71). Ingram and Harris 
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[bookmark: _Hlk7968791](2001, p64) explain our personal boundaries are shaped by our beliefs and principles, as a youth work professional it is paramount to know your views around a wide range of issues, as sometimes they sit uneasily with formal boundaries, also these issue sometimes cross personal boundaries where we feel vulnerable, as unresolved issues from the past can often arise catching us by surprise. A conflict between the way you are expected to work, and your personal beliefs could occur, youth workers should be aware of the level of risk they are willing to take. No one can give permission to break the law of the land, to go against policies of your employer or your job description. If you do so it could lead to criminal charges or disciplinary (Ingram & Harris, 2001, p65). The authors personal opinions are quite liberal concerning major issues such as abortion, LGBTQ rights and racism. For example, the author believes abortion is the right of the individual, who then should not be judged for their actions, as we should work to respect young people’s rights to make their own choices and decisions (Banks, 2010, p10). It is best practice for personal opinions not to be pushed on to young people, letting them explore these issues and form their own opinions. Conversations around such topics should be kept age appropriate, although young people are treated as equals and our relationships with them are open, friendly and respectful, there are some types of activities and conversations we will not enter into (Sercombe, 2010, p113). 
Relationships are perceived as an essential foundation of learning and happiness (Jeffs & Banks, 2010, p3). Youth work as a profession has certain features that sometimes make the boundaries hard to identify and difficult for young people to detect (Banks, 2010, p77). The author has had experience with young people who have misunderstood that the relationship is not that of a friend, for example a young person 
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who deemed it okay to put their arm around the shoulders of a staff member or to ask personal questions. The author then explained that they were not friends and that touching staff is unacceptable and vice versa, the author also explained that this is to safeguard the young people within the provision and also the staff. The youth work relationship can feel like a friendship with similar foundations, for example “banter” and play (Sercombe, 2010, p114).  The role of friend to young people and workers can be tempting. Nevertheless, it is not correct and can be deceptive to the point of being dangerous (Banks,2010, p79).  Another role young people see youth workers in is that of ‘mum’ as some do not have good relationships with their own parents, but boundaries of these relationships need to be obvious, including how they are different from real parents (Sercombe, 2010, p115). Also, dual relationships can exist where a worker may know young people in a different setting as well as a youth work setting (Sercombe, 2010, p115). Dual relationships should be avoided if possible (Corey et al, 2007 cited Sercombe, 2010, p117). Sercombe (2010, p119) emphasises that if dual relationships cannot be avoided there must be strategies put in place to keep relationships separate, he suggests you should be clear about your role, be open and honest with your peers, do not work with the young person alone, communicate clearly about dual roles and what different roles require of you. The authors boundaries are often challenged through having their daughter attend the same provision and very often her friends who also attend the project will try to befriend the author on social media, as the boundaries of the relationship often become blurred when they see you as their friends mother and not as their youth worker. Within the authors project young people can befriend staff on social media but only through work accounts, the login details for these accounts are available to all senior staff members and are not allowed 
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to be accessed outside of work to safeguard the young people and staff. Also, personal social media has to remain on a private setting and talking about private lives are kept to a minimum. Work phones are also kept off and in the office during out of work hours.  Jeffs and Smith (2010, p19) claim “most organisations have a largely unread code of conduct”. There are also boundaries set within the authors provision such as no bullying, no music is allowed to be played containing racist or bad language, also unacceptable language like racist or homophobic will not be tolerated from young people teaching and enabling them to develop positive attitudes towards diversity (Youth work in Wales review group, 2018, p6). Ways young people are safeguarded through the authors own practice is through risk assessments for trips, also for certain items used within the project, for instance a risk assessment was carried out for a fire pit that had been bought for use in the project with young people. Young people are also made aware and educated about safeguarding. The project also works with Multi-agencies working to discuss worries or concerns about young people. All support staff and volunteers are level one safeguard trained, while senior staff are level three trained helping keep young people and staff safe and informed. There are also rules written within the safeguarding policy that staff have to adhere to such as never working with a young person alone or keeping a safe distance between staff member and young person. Relationships between co-workers should also have a set of mutual boundaries like treating each other with respect and not belittling each other. Quite recently the author has witnessed boundaries being crossed when a lead youth worker stopped talking to a support worker for three weeks outside and inside work, due to an incident that happened separate from the workplace.

1808355
Youth workers have other boundaries that have to be maintained for wellbeing such as time management and stress. Time management is a vital skill and needs consideration. It is important to be aware of tasks that have to be done, estimate them and then prioritise them (Jeffs & Smith, 2010, p151).  Youth workers have huge burdens on their time for example reports, planning, action plans and unforeseen extras. The only way to manage tough situations effectively is to plan comprehensively (Ingram & Harris, 2001, p74). The dartboard method, called this because you subtract time as you would with scores on a dartboard, is recommended by Ingram and Harris (2001, p75) to plan work, making planning less stressful and time consuming. When we are stressed, our bodies go in fight or flight mode, if we stay in these modes for too long our bodies can become damaged (Ingram & Harris, 2001, p82). There are four types of stress, these are - Hypostress where we are not stressed and become bored and restless. Hyperstress impairs our ability to think and perform effectively. Distress where stress is so severe that our bodies and minds suffer and Eustress where we feel confident and focused (Ingram & Harris, 2001, p83). Ways that stress can be managed include talking to someone, looking after your health, taking exercise, taking entitled holidays, making sure you have a life outside of work and having a good support network (Ingram & Harris, 2001, p84-85).
In conclusion maintaining boundaries are essential to youth work practice. Through having boundaries in place, they help to safeguard young people and staff. They help workers to manage time and stress, not wearing themselves out in the process. Boundaries also help workers to keep appropriate relationships with young people. Our boundaries should not be moved without our consent as Ingram and Harris (2001, p64) state it should never be accepted having boundaries moved without putting up a 
1808355
struggle. Youth work practitioners should regularly mark their boundaries as “An unmarked boundary rapidly becomes invisible” (Ingram & Harris, 2001, p63).
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