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[bookmark: _Toc89883592]Introduction
The growth of business management skills in a workplace is important to ensure the successful accomplishment of a goal. Collaboration of different individuals in a project marks the establishment of various strategies to improve the achievement of the target. Various identified ways allow management of different people at work with optimum engagement (Klikauer, 2018). In this report, a detailed analysis will be performed on the concept and drivers of employee engagement at JD Sports. JD Sports was established in the year 1983 by John Wardle and David Makin and has a total of 853 stores across the globe (JDsports, 2021). There will be a proper evaluation of tools to determine the engagement of the employees. The detailed construction of employee value to raise its level of engagement will also be discussed in the context of the company. 

[bookmark: _Toc89883594]Reviews the concept and drivers of employee engagement
Employee engagement can be described by the level of enthusiasm and dedication felt by an employee towards the organisation they work with. The engaged employees feel the necessity to dedicate their time and efforts to let the company excel in all spheres (Osborne and Hammoud, 2017). Various factors and drivers incorporate the engagement of the employees towards their employers.
Concept
The employee is linked with the company’s performance and is instrumental to the company's target fulfilment. Productivity and higher performance are observed from the engaged employees. Employee engagement is necessary for the company’s success, and it gives a clear idea of job satisfaction and morale (Osborne and Hammoud, 2017). Employers should engage their employees in various methods that include clear communication and the introduction of rewards and promotions for the employees. The engaged employees believe that they are appreciated and valued in the company. They find themselves quite incorporated with the company’s success. Engaged employees show various characteristics namely loyalty towards their employer and the company. The employees at JD Sports are integrally and emotionally connected to the company and provide their optimum performance in the advancement of the company (JD Group, 2021). Individuals who form an integral part of the company and deliver excellent results every year in their performance accompany JD Group. 
Employee engagement affects the business in every aspect of profitability, revenue, and customer experience and employee guidance at JD Sports. Various levels determine the level of engagement felt by the employees in their workplace (Albrecht et al., 2018). Employees can be highly, moderately or barely engaged towards their companies. Highly engaged employees are favourable in a company, and they put an extra effort to let the organisation excel. Moderately engaged employees put their effort to develop connections but also provide harsh criticism of any performance undertaken by the company. Barely engaged employees provide no support to the company and opt-out various options to dissatisfy their employers. An employee often consists with the presence of satisfaction and wellbeing of an individual, but it has a deep connection to the organisation. It is very evident that engaged employees perform better and proves optimum dedication to the advancement of an organisation. 
The employee engagement at JD Sports lets a huge increase in the productivity of an individual. The company also maintains a higher employee retention rate (JD Group, 2021). Engaged employees care about the customers of the organisation and lower the overall absenteeism in the company. Better employee health and a highly engaged workplace are a result of proper employee engagement in a company. 
Drivers 
The presence of various drivers in a workplace marks the proper employee engagement of the company. An engaged employee is described as an innovative and driven asset performed by the company because of growth and market share (Reiners,2021). Amidst several accorded drivers incorporated in the company of JD Sports, some are listed down below.
Autonomy
The presence of micromanagement in any workplace motions the presence of autonomy in the company. It means the involvement of the employees because of proper trust in decision-making. Involvement of proper freedom can let the employees collectively choose and manage their time and apply their respective expertise. In course of such a movement, there lies a mindset in employees for better investment in the company matters. 
Collaboration and teamwork 
The derivation of proper relationships among various employees in a company can boost the overall engagement. The presence of mutual understanding among various employees can boost teamwork and collaborative tasks. Maintenance of a close relationship among the various employees can nurture the company in a larger aspect thus increasing the overall productivity. The sense of trust and safety among the various employees can reflect on the teamwork and cohesion for projects. This relationship among an employee and his co-workers can boost his engagement. 
Leadership 
Leadership is the key engagement driver of an organisation. It demonstrates the employee’s confidence in senior leadership to make healthy and necessary decisions. The growth of internal relationships among the various leaders and their employees in a company helps to achieve various areas of teamwork and communication. Without proper leadership, employees feel disconnected and discouraged and create distance between the employees and seniors. The unavailability of leadership figures in a company can de-motivate an employee and make them questionable of various intentions of the business. 
Management 
Managers have a significant impact on the engagement of the employees. They play a huge role in how individuals look at their job roles. This engagement driver allows the assessment of the interrelationship of an employee and their manager on basis of respect, feedback, fairness and development. The absence of proper management at JD Sports has resulted in the deficit between the employees and the employers regarding the presence of a healthy working environment (CIPD, 2016). Healthy Communication between both parties can result in the significance of an employee in a company. It helps in the estimation of the properties of an engaged employee in the end. 
[bookmark: _Toc89883595]
Evaluate diagnostic tools to measure engagement
Diagnostic tools to measure employee involvement are important in an organisation because it conducts the value for employees.
Employee survey
An employee survey is an effective tool that helps to measure the employees’ engagement through some questions. It is the most common technique used by different companies and in this process; feedback process is included based on employee feelings and attitudes. It increases the rate of participation and through the process, the company can find the most honest responses of the employees. Through survey questions, it can get to know that the employees have the willing power to give effort daily at the work. It can be understood whether the employees are satisfied with the culture of the organisation or not. JD sports PLC has arranged a program to investigate work practice and organisational culture through questions (CIPD, 2016).
Employee survey has a positive impact on the organisation because it gives the morality for improvement. Through employee survey people of the organisation maintains communication. Employees feel hesitant to participate and they feel issues because of the daily basis survey process. Through the process, it is easy to point out negative facts. 
HR tools
In this modern business period, HR of the organisation provides an efficient tool and through the technique, they collect feedback on employee performance. The HR tool helps to manage the employees and through this tool, the human resource department collects all the survey results (Kerdpitak and Jermsittiparsert, 2020). They use performance management software that is very crucial and helps to track feedback and some frequent conversation between employees and management. These tools can give more satisfaction to the employees and employers.
Through this HR tool, there is a possibility to bring the training section for employees’ skill development. It helps people to increase their capabilities. It helps to identify the correct employees for promotion and other retention. Through this tool, HR can support the organisational workforce through planning. There is a chance of quitting the job for the employees according to the unfair results. If HR can find any misleading data, then there is a chance for effect in review. 
Social media
Social media is one of the main employee engagement tools and it is very powerful, for the employees. Companies can measure employee engagement through different social media platforms including Glassdoor rating and review. In the internal social network, the company can help the employees to engage and communicate with the employers and it is very useful. Through the social media comments and ratings, the management of the organisation is can get scopes to understand their employees and overall company culture. Through social media, it is easy to recognise the task of managers and supervisors. JD sports plc made a forum for employee engagement that helps to understand the motivation of the diverse employee (JD sports, Plc, 2021). 
Through social media measurement about employee engagement the management identify the criteria of improvement and reinforcement in the company. Through these employees can give their opinion and views. Through social media, the negative review can bring a bad brand image in front of the social people. This technique can bring rivalry among the employees because of getting negative feedback on social media.
[bookmark: _Toc89883596]Constructs an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement
The employee value proposition is a unique set that gives benefits to the employees for skills, experiences, and capabilities. 
· Understand existing perceptions – Through this process company can build a culture to represent Employee Value Proposition that can come from the manager (Michael Page, 2021). Through the team members, the business value of an employee can get to identify. Through this EVP process, the employer can develop the ideal culture and ethics of the company to set the company vision. To develop an employee value proposition, it is important to understand the current perception of the existing employee on the company image and culture. Through some employee surveys and feedback, the management can gather all information.
· Determination of main selling points –To develop the employee value proposition, a cross-functional group can be established to review the research. It is important to determine the aspects on that the employees of the organisation give more value. To draft an EVP, it is necessary to use the information and some questions can be considered. With the Employee value proposition test the management can get the idea about the aspect where they can get to know that why the external people would like to work in that company.
Strategies to raise the employee engagement level
For every organisation, it is important to increase the employee engagement level and through that, the company can get more benefits in their operational process.
· Develop core value–To improve the involvement of the employee in the organisation and another working process it is important to build the core value of the company (Osborne and Hammoud, 2017). It will help to engage all the employees where they will find the same goal and will involve with each other to meet the long-term target. The management can set the goal and according to that, they can provide training to the employees. It is necessary to make sure that the employees must know the core value of the company and they can carry their working process accordingly.
· Priority to feedback–In the workplace, it is important to provide a feedback process that encourages the employee to put their opinion. By giving priority to the feedback section, the company can get to know about the employee viewpoint, and it also brings collaboration between employees and management. Mangers can talk and take verbal feedback from the employees, which give a proper way to involve in the workplace. 
· Engaging management–Engaging management is a helpful asset for the company to increase employee engagement. Involvement of the employees’ directly effects on the team. Engaging management is accountable for every individual employee and it focuses on main management, as this effective method increases employee engagement in the overall workplace.
· Hybrid working–It is a kind of flexible working process that helps the employees to divide their time between working remotely and workplace (Benjamin, 2020). In the hybrid working process, the employees and involve in collaboration and they can create a meeting experience. Through hybrid working, the employees can make the work procedure flexible and more productive.

[bookmark: _Toc89883597]Conclusion
From the above report, it can be concluded that business management solely develops on the internal environment provided to an employee. Various concepts and drivers of employee engagement can create a proper connection between the employee and the company. Employee engagement boosts the overall growth of the company and lets it reach the desired target. The introduction of various tools favours the measurement of levels of employee engagement and lets the company evaluate the necessary connection needed for its booming business. Three types of diagnostic tools to measure employee engagement have been discussed here including employee surveys, HR tools and social media. The employee value proposition has been explained here and three strategies have been analysed to raise employee engagement.
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