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1. Overview of the business idea

Street food is a type of food business that operates in public spaces, such as sidewalks, parks, and markets. The street food business is becoming increasingly popular in many countries due to its convenience, affordability, and variety of food options. 
Our idea is to start a street food business that serves a variety of delicious and healthy Balkan food options to customers in public spaces. The business will aim to attract a diverse range of customers, including office workers, students, tourists, and local residents.
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2. Legal format of the startup company and Management of the company

BG Group Ltd. will be registered as a limited by shares company, with corporate headquarter Stafford, 1 Sandon Road, ST123 AA, with the UK government’s official register of companies Company House. A limited company is an entity that "has separate finances from our personal ones" and it is "legally separate from the people who run it “(Gov.uk., 2021).
[bookmark: _Hlk129085891]It will be owned 25% by Ivaylo Georgiev, Director and Accountant, with seven years’ experience as a small team leader and a company’s owner; 25% by Petko Petkov, Driver and Buyer, with established reliable positive relationships with the local farm owners; 25% by Aneliya Georgieva, keen Cook and Seller, with ten years cooking experience; and 25% by Slavina Stoyanova, Food preparer and Cashier, enthusiastic environmentalist with vast knowledge in healthy eating. All of the shareholders are able to execute multiple job’s role at ones. BG Group will be with a flat organizational structure. (Figure 1)
“Flat organizational structures help organizations facilitate employee participation. A participative management style improves the quality of work life.”                                                                         (Jain & Thomas, 2016)


 Figure 1. Organizational structure of the business





4. Evaluation of the business idea by using the SWOT analysis model

“SWOT (the acronym standing for Strengths, Weaknesses, Opportunities and Threats) analysis is a commonly used tool for analyzing internal and external     environments in order to attain a systematic approach and support for a decision situation”.     
(Kartika et al., 2000)
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Applying a Swot analysis, we assess our company’s position on the existed market:
Our strengths:
· Balkan cuisine is unique and less widely available in the UK, offering a competitive advantage for the business, which could help our business to differentiate from others.
· The street food industry has grown lately in the UK, providing a strong market for new entrants.
· A street food truck can be more flexible and cost-effective than a traditional restaurant, allowing the business to operate in multiple locations and adjust to customer demand.
· Balkan street food can be marketed as a healthier alternative to traditional fast food, appealing to customers looking for healthier options.
Our weaknesses:
· Balkan cuisine may be unfamiliar to some customers, which may require additional marketing efforts to educate them on the cuisine and its unique offerings.
· The food truck may face regulatory hurdles and require permits or licenses to operate legally.
· As with any street food business, the weather can be a challenge and can impact the business's earning potential.
· The quality of food and hygiene standards may be difficult to maintain in an outdoor setting.
Opportunities:
· The Balkan street food market may be less saturated in the UK, offering opportunities for the business to stand out and establish itself as a unique culinary experience.
· The food truck can be used to attend food festivals and events, helping to increase brand awareness and reach new customers.
· The business can offer catering services, targeting corporate and private events.
· Balkan street food can be marketed to customers looking for authentic and unique culinary experiences.
Threats:
· Economic downturns and uncertainty can impact discretionary spending, which may negatively impact the street food market and the business's revenue.
· Rising food costs or supply chain disruptions can impact the profitability of the business.
· Increased competition from other street food vendors or traditional restaurants 
· Health concerns or food safety issues can damage the reputation of the business and the industry as a whole.



5. Assessment of the current external environment by using the PESTEL analysis model
“PESTEL analysis, as it stands, mainly provides general idea about the macro environmental conditions and situation of a company” (Yüksel, 2012) and it “serves as the foundation for identifying opportunities and threats” (Vokhta, 2022).
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Political factors:
· Regulations: around food safety, hygiene, and preparation that street food vendors need to comply with.
· Licensing: business may need to obtain licenses to operate in certain areas or during specific times.
· Brexit: Changes in trade and immigration policies after Brexit could potentially affect the availability and cost of certain ingredients.
Economic factors:
· Income: The level of disposable income of consumers will impact their willingness to purchase street food.
· Inflation: Inflation rates can affect the cost of ingredients and the pricing strategy
· Competition: The level of competition in the street food market can impact prices and sales.
Sociocultural factors:
· Diversity: The UK's diverse population may influence the types of cuisine that are in demand.
· Health and wellness: Consumers may be increasingly interested in healthier food options.
· Convenience: Street food's convenience and on-the-go nature may appeal to consumers who are busy or on-the-move.
Technological factors:
· Social media: It could be used to promote offerings and reach a wider audience.
· Payment methods: The availability of mobile payment methods can make it easier for consumers to purchase street food.
· Food delivery apps: The rise of food delivery apps may present opportunities to reach more consumers.
Environmental factors:
· Sustainability: Consumers may be increasingly interested in environmentally friendly practices, such as compostable packaging and using locally sourced ingredients.
· Weather: Inclement weather may impact the demand for street food.
Legal factors:
· Employment laws: The company must comply with employment laws, such as minimum wage requirements.
· Intellectual property: Street food vendors must be aware of intellectual property laws and ensure they are not infringing on anyone else's trademarks or patents.
Overall, while the street food industry in the UK faces some challenges in terms of regulations and competition, it also presents opportunities for innovation and growth, particularly in terms of catering to changing consumer preferences and adopting new technologies.
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