
Personal Development Plan
The thinking, knowledge, skills and behaviours that I will change and develop in order to achieve my vision and goals, adhere to my values and become as resilient as possible
	
	Improvement and Development Goals
	Success Criteria
(How I will know when I have made this change)
	The actions I will take to achieve the goal
	Timelines
	What will this help me to achieve?
	Achievements
(3 monthly review)

	1
	Become a Early Years practitioner

	When completed my degree after 2 years, showing my knowledge and skills through a placement from what I learnt at university. 
	Attend all lectures and placement of work. Completing all modules, gaining more experience and asking for feedback from others to gain more knowledge. 
	2 years 2026-2028
	Attend University of Wales Trinity Saint David (UWTSD).
	

	2
	To establish and manage my own Nursery setting


	Achieving my Early years degree, gained relevant experience, and when my skills in leadership have developed. 
	Complete my Early years degree, develop my leadership and management skills, Improve communication and teamwork skills. More regular safeguarding training and to be organised with budgeting and business skills. 

	2026- future /
2036
	University support, Experience and training about leadership. 
	

	3
	Become a Nursery or Reception Teacher 


	Finish my Early years degree and consider PGCE for further knowledge. 
	Take on more experience for leadership skills, more knowledge on EFYS, safeguarding, SEND and child development. Gain experience in planning by observing through children’s learning. Attend relevant training and education meetings. Observe other educator practices. 
	3-4 years 
2030
	Support and guidance from colleagues. 
Opportunities to take on further training and leadership roles. 
	

	4
	Develop my personal knowledge



	When applying knowledge to real life situations. 
When I use my knowledge confidentially. 
	By learning new information and understanding with correct research, for example reading, attending courses, setting small targets, taking time to reflect and learn.
	2026- Present and future
	Support from University and work colleagues. 

	

	5
	
Improve my academic writing



	When I am confident in my writing. 
When I find it manageable to support ideas and evidence. 
Paraphrasing correctly with right punctuation. 
	Research and read texts to improve vocabulary, practice writing, practice structuring modules. Review and reflect on work before submitting and ask for feedback from tutor. 
	2026-2028
	Assistance from University. 
	

	6
	
Develop more confidence 


	Speaking more clearly and confidently. 
When I feel less nervous in new situations and challenges. 
Not feeling anxious when trying new things. 
	Practice speaking clearly, set small achievable goals, try new things and step out of my comfort zone. 
Accept positive and construction feedback to learn to become more confident. 

	2026- future 
	Working on oral presentations in university. Teach groups in school settings. 
Communicating with others becoming more social.
	

	7.
	Be more physical and focus on wellbeing

 


	When I have more energy. 
When happy with body image. 
When I’m feeling stronger and comfortable. 

	Running and exercising attending the gym to become more physical.  Making time to focus on tasks becoming more organised for my wellbeing. 
	2026- future 
	Becoming more organised making timetables and structed studying for learning for mental wellbeing. 
Attending gym and exercise classes. 
Make time to keep running. 
Eat healthily. 
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