 In this essay I will be discussing the strengths, weaknesses, opportunities and threats of the sport development team in the Neath and Port Talbot. I will use research and various sources to provide reasons for this SWOT analysis. 
    One strength of the sport development team in Neath and Port Talbot is their ability to use Wales’s natural resources as the country has a vast amount of biking, walking and hiking trails. On their website they have plenty of links to biking clubs and cycle routes as they try to really push these activities as the resource is on our doorstep. This is a strength because the more people that participate in these outdoor sports the more elite athletes, we could get which would be good for the country and future generations as they can use these as role models and then our natural resources aren’t going to waste as other countries would love to have what we have. Another strength they have is their ability to hire equipment out to local people. This is a strength because this development team work within deprived areas such as the Afan Valley and the people there can’t really afford to do activities such as mountain biking because it is expensive to buy the equipment to do this activity safely and to do it at all. By providing this service they are allowing these people to do these activities and this could lead to young people to become better if they practice regularly and therefore a higher standard is formed improving the sport. It states in the Wolfenden report that “To examine the factors affecting the development of games, sports and outdoor activities”, (Wolfenden, 1960). This still stands the same as the sports development team have identified that expense is the reason behind the Afan Valley residents not using their world class biking trails and they have then gone in and tried to fix that problem. Another strength of theirs is that they have many schemes such as PASS and 3x60. These schemes give the young people in these areas a structure to work off and allows coaches to go into schools and introduce young people to new sports or activities.

   One weakness of this development team is their website as it doesn’t provide enough information and the layout isn’t the best looking or understanding. The website lacks a navigational bar that can send the person straight to what they went to look at. What I mean by this is that if I wanted to see what football clubs are in the Neath and Port Talbot area, I can’t find this because it doesn’t exist on their website. To improve this, they could have a part of the website which has every sport available in the area and then if I clicked on football for example, I would have all the clubs in the area with a contact number or email. Another weakness of the sport development team is allowing or giving confidence to young people in terms of being able to speak about their ideas and that they have been listened to. I found this on the school sport survey and looking at Alltwen Primary School in particular it found that only 24% of young people felt that their ideas had been listened to, this is a really low amount. To improve this, they could go into schools and ask the young people what they would like to do and also do competitions which the person with the best idea to improve activity in the community can actually have it happen within the community. Overall, they don’t have a great deal of weaknesses considering the funding they have and the area they work within is very much deprived. 

   One opportunity for this team is that there could be a rise in funding for their team as the government recognise that they could ease the pressure off the NHS slightly if they had a healthier nation. If they get a rise in participation, they could have more staff and therefore able to reach more people and increase participation in sport. Sport wales also offer grants which can help this team get equipment which is expensive and break down that barrier for people in deprived areas and therefore, once again increasing participation (Sport Wales). Another opportunity is the schemes that sport wales provide such as the sport ambassador award. This can be considered an opportunity because this allows them to train up young people to be coaches and then they can go back to their schools and do a session of their choice using the skills they’ve learned. This means that the sport development team can trust that those schools have got some sort of coaching and physical activity happening and therefore, can focus on other areas which don’t have this luxury. 

   One threat to the sports development team is the growing and expanding world of gaming. Why is this a threat? This is a threat because some young people would rather stay indoors and play video games with their friends and it can be very addictive. There also such a thing as E sports which is competitions for some of the best gamers in the world and these gamers can act as role models for young people and therefore, they may want to stay in and practice video games to get that status. A way to overcome this is by going in and doing lunch time sessions and also taster sessions in the hope that they will prefer and enjoy that enough that they will come off their gaming device and take part in physical activity. Another threat is the “typical welsh weather”. This a threat as young people may not want to do outdoor activity when the weather is cold and wet which it is in the winter time. They could get around this problem by introducing more indoor sports during the winter time and then summer can be more outdoor activities. By doing this the young people won’t be put off by the cold and wet weather and therefore, will participate in exercise. Another threat could be a cut in funding and this is threat because if the development team suffers budget cuts then they won’t be able to do what they need to do to not only increase participation but the quality of sessions put on by experienced coaches (Milne, 2017). To overcome this threat, they will need to look at other funding options such as sponsorships and grants from businesses and national governing bodies to make up for the potential lack of money coming in from local authority and the government.  
   In conclusion the sport development team in Neath and Port Talbot do a great job and have many strengths such as using natural resources and outdoor activities to get people active.  Their main weakness for me was their website which was quite poor in terms of layout and links to information that people need to access. This was good assignment for me to write and it was good to research into the team and what they do and analyse their strengths and weaknesses as I for one enjoy coaching young people so it was a topic I was interested in.
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