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[bookmark: _4052vcy1edu]Introduction 
The main purpose of the assignment will be to analyze the discuss the importance of the event. The assignment will hold the explanation and application of the event cycle. The concept of the event will also be formed in the assignment. The aim and objective will be discussed in the assignment. The event budget and the operation will also be discussed in the analysis. The term meeting or the event is said to be a gathering which is been formed for some important purposes. The meetings are made by the corporate places to provide valuable information and details (Fox et al. 2014). The event involves more than two parties to have the best information for two of them. The meeting is important because it is made for some beneficial purposes for sharing information with the employees or other persons (Wei et al. 2023). The meeting which has been selected over here is the "InnoHospitality Tech Expo". The event was selected to attract many users in the hospitality industry to provide them the valuable knowledge. This was important for selecting for providing the changes in technologies in hospitality. In terms of the venue will focus on fulfilling the requirements of the scale and technical process. The best process would be a place that can accommodate, presentation regions, exhibitor booths as well as networking quarters.   
[bookmark: _gz8tv93p8g9]Main body 
[bookmark: _gefgg8yoghe0]The Event Cycle
Definition of the event cycle
An event cycle is an effective tool that is used by hospitality to perform the event more efficiently (Meredith, 2022). For having the right measures and the usages of the event cycle the even life cycle will be much useful. The cycle helps in focusing the management and planning approaches that are needed by the organization to undertake (Tiew et al. 2022). The event life cycle holds different phases which are essential, for the organization to focus on. The time and the event are the perspectives that much important to be understood by the organization. The organization needs to set the goal for forming their best participants for forming the management (Etix, 2024). 
Application of event life cycle on "InnoHospitality Tech Expo" 
The hospitality industry has been forming an event for the hospitality to adopt the new technologies in their hospitality. The event which was selected for application of the event life cycle is "InnoHospitality Tech Expo". The importance of the application is it will help in managing the event more successfully. 
Plan 
The first step of the event life cycle for the management process is the planning of the event with the analysis of the information that the organization wants to provide to their employees or to the other person who will join the event (O’Toole, 2011). The hospitality will need to have the right information which will be provided at the event to increase the adoption of the new technologies in the hospitality sector.  
Organise 
The hospitality sector needs to organize the event in the form right regulations and effective knowledge which will be efficient for sectors to adopt. The event will organize details information about the advancement and the areas of change.  
Measure 
After the organization of the event is successful the hospitality will need to measure the experiences of the managers and wonders of the hospitality by asking them about the event. Their engagement and their answers will help the event cycle to fulfill the needs of the measurement for the selected events. 
Analysis 
The factors of the analysis will be the fourth step where the hospitality sector will need to analyze whether the information provided to the manager and owner is efficient or not. The hospitality sector will also need to demonstrate the uses of technologies which will help understand more. The hospitality will need to track and identify the places where the adoption is much needed. The objectives which the hospitality will form must be fulfilled by the adaptions.  
Share 
This step is the last step of the event life cycle. This step is essential because it will provide the valuable feedback that will collected from the managers and owners. The documentary findings will also be part of the sharing in the steps. Sharing valuable results will be more helpful for the success of the event. 
[bookmark: _x8jp9fgr36bq]Event Concept
About the event 
In the hospitality sector, the event was based on the "InnoHospitality Tech Expo" which was based on attacking the managers and openers of hospitality for adopting the new technologies. The event was formed to provide the importance of the technologies for upgrading the automation of the procedures, increasing the experiences of the guests, and so on. It has been analyzed that the guidance, methods, and knowledge will be more effective for the strident or for the industry for maintaining sustainability (Iannacone et al. 2024). For focusing on the environmental concerns the event will also be used for forming the events. The event was also formed for providing knowledge which was based on developing the learning of the consultancy and expertise for engagements of much knowledge. 
Guest experiences or delegates
From the analysis, the "InnoHospitality Tech Expo" will mainly focus on increasing the experiences of the glutes by introducing new technologies. According to the guidelines and the knowledge of the process will help the hospitality to collect the effective process in adopting the useful processes and changes in the technologies. At the event, there will the Industry Experts and Consultants who will enhance the learning of the technologies which will focus on forming the analysis od the needs guidance. As the Consultants will provide the methods, and policies for driving the technologies so in this process the guest will be more experienced. 
[bookmark: _4l3n8a9djbi]Aim and Objectives of InnoHospitality Tech Expo 
Aim:
One of the major aims of InnoHospitality Tech Expo is to provide the players in the hospitality industry with detailed knowledge regarding new tools that can bring revolution in the domain of hospitality. Enhancing the recognition regarding various revolutionary business tools in the hospitality business can significantly impact the efficiency as well as the productivity of the business organizations operating in the following sector. The tech expo will give the hospitality industry players to interact with the players of the technology industry to boost the level of innovations in the hospitality industry along with enhancing familiarity among the companies from both sectors to increase the testing of such software and tools.  
SMART objectives: Setting SMART objectives helps set goals while considering the goals to be specific, measurable, attainable, realistic, and time-bound (Swann et al. 2023).  
· Increasing the level of foot traffic in the expo:
Specific: Raise the number of participants in the InnoHospitality Tech Expo.
Measurable: The organizing committee of the InnoHospitality Tech Expo will aim to make more and more people aware of the tech expo by effectively communicating with the tech and hospitality industry players regarding every detail of the following tech expo such as venue, guests, schedule, maps, registration details etc. 
Attainable: With heavy media coverage the aim can be achieved efficiently. 
Realistic: More and more footfalls in the expo will ensure technological advancement in the industry.
Time-Bound: The objective needed to be achieved before the end of the tech expo.  
· Introducing new services and products for technological advancement in the hospitality industry:
Specific: Introduce new technological services to promote technological advancement among the players operating in the hospitality industry.  
Measurable: By the number of collaborations between the players of both industries the objective can be measured efficiently. 
Attainable: By focusing majorly on the technological aspects as well as technological advancement in the expo, the following goal can be achieved.  
Realistic: The collaboration between both industries will promote new services along with innovating the existing technological services promoting effective waste management, energy efficiency etc. 
Time-Bound: The following goal needed to be achieved before the end of the InnoHospitality Tech Expo. 
[bookmark: _pkh8942dkitd]Event Operations:
Skills required:
Event management: InnoHospitality Tech Expo for the event management skills that would include operations in the logistics, budgeting and management in the operations of the event. The event management working in the program promotes the smooth running of the event. 
Communication and networking: The InnoHospitality Tech Expo requires communication skills that contribute to making the relationship with the exhibitors vendors and attendees of the event. 
Market promotion: In the event of the InnoHospitality Tech Expo carries marketing techniques and promotional methods in the operations of the exhibition and it is helpful to attract the diverse attendees of the exhibition. 
Customer service: Effective customer service at the exhibition provides strength to the management in the operations of the event and with the help of effective skills it resolves the issues and conflicts of the customers. 
Technical proficiency: With the help of effective skills it could provide the details about the trends and audiovisual equipment and overcome the many types of issues that will provide great experiences during the event. 
Resources:
Technical resources: These resources refer to the audiovisual tools that will including the projectors screens and speaker microphones that will provide the best services in the exchange of information. 
Event Staff: The staff of the event provides the services of the registration process directs the exhibitors and organises the process of the events. 
Catering service: This resource of the operations provides the services of refreshments, snacks and meals to the customers of the events and staff of the events. 
Marketing and promotion: In the operations of the marketing techniques for the events of the hospital it refers to the allocation of the proper budget and it consists of the digital and advertising, social media campaign. 
Logistics: Planning and coordination of the events are possible with effective logistics resources and it provides transport arrangements. 
[bookmark: _ybem79evct6d]Event Budget:

	Expenditure
	Amount
	Income
	Amount

	Rental Fees
	15,000
	Funding 
	900,000

	Equipment
	50,000
	Ticket sales
	750,000

	Promotion
	50,000
	Grants and Scholarship 
	800,000

	Transportation
	30,00
	Collaboration
	600,000

	Catering
	5000
	Exhibition fees
	100,000

	Event management team
	8000
	
	

	Logistics
	4000
	
	

	Security  and medical team
	6000
	
	

	Net income
	3012,000
	
	

	
	31,50,000
	
	31,50,000



Cost: There will be many kinds of the cost in the operations of the events are available and the total expenditure is € 138,000 and the amount of the net income is €  3012,000 and the amount of the tally 31,50,000.
Ticket sales: The amount of money that will generated with the help of the selling of the tickets of the events is € 750,000.
Exhibition fees: The amount of money that will generated with the help of the rent for both the space and the sponsor packages. 
Grants and Scholarships: These come from the different bodies of the government and educational institutions for raising the amount of money for the events. 
Partnership and collaborations: The events management has made a partnership with another foreign partnership and it will provide financial assistance and it will be provider € 800,000. 
Funding: The event is receiving the amount of funding of € 900,000 for the operations of the event. 
[bookmark: _w9ihffn5de5k]Industry Trends / Issues / Impacts
SWOT Analyses:
It is the business strategy that will compare the competition of the organisation with other kinds of competitors in the market and it is useful to compare the competition in the market (Teoli et al. 2019). It is the cultural event that will provide the efforts to achieve the goals (Smith et al. 2012). 
Strength: The main strength of the events is the event carries a high amount of funding in the operations of the activity and the attendees of the event are skilful and educated and will understand the content of the event in a good manner. 
Weakness: The main problem which is faced by the event is the marketing department it is not able to attract customers for the event which could generate a high amount of income for the event and it requires effective staff of operations. 
Opportunity: The hospitality industry of the UK is gaining a high amount of the income from the market in the amount of 24,357 euros annually (Talent, 2024). 
Threat: The competition in this industry of the UK is very high some of the companies like Accor SA and Whitbread Group are carrying a high amount of the dominant position in the market (Mordorintelligence, 2024). 
PESTLE Analysis:
The Pestle analysis refers to the effective tool being used by the business organisation towards assessing the factor of macroeconomics which leads to an impact on its operations. This analysis mainly considers factors like political, economic, social, technological, legal, and environmental  (Christodoulou et al. 2019).
Political Factor:  In the month of the Oct the government of the UK charged 12.5% of the amount of the tax and in the month of April the government of the UK charged 20% of the amount tax from the hospitality industry the government is supporting the hospitality industry (Bird & Bird, 2024). 
Economic Factor: The hospitality industry of the UK has increased their amount of contribution to the annual economy in the amount of £20 billion to £93 billion. The hospitality industry of the UK is contributing to the £54 billion of the tax receipt (UKHospitality, 2024). 
Social Factor: It has been found that with the lifting of the coronavirus restriction people in the UK getting more concerned towards vacation travel. Near about 46 million people planned their vocational trip in the year 2022 (Statista, 2024)
Technological Factor: The hospitality industry of the UK is using artificial Intelligence (AI) in the automation process and the industry is using AI-powered chatbots for the operations of the hospitality industry (Revolution Ordering, 2024). 
Legal Factor: The hospitality industry of the UK needs to comply with several legislation which mainly includes the Consumer Rights Act which leads to heavy fines and penalties (Lead, 2024).
Environmental Factor: The hospitality industry of the UK contributes 15% of the greenhouse gases and will generate 920,000 tonnes of food waste it will impact the environment and it will generate 8 million tonnes the cost of the energy of this industry is 1.3 billion (British-Business-Bank, 2024). 
[bookmark: _nw0f4sqg0pfv]Cultural and Situational Considerations 
The social and cultural aspects of any event are directly associated with that event’s ability to drive local development along with building a community (Rihova et al. 2015). InnoHospitality Tech Expo will promote a hybrid work culture for the people who are working in the hospitality industry majorly focusing on the advancement in technological innovations which can be achieved by transparent communication between the industry players. The expo will also promote inclusion and diversity by encouraging the small and medium-sized players of both industries along with the industry giants to actively participate in the following tech expo. Considering the current situation of adverse environmental conditions, the expo will focus more on the technological innovations that support sustainability effectively. The expo will concentrate on increasing awareness regarding the technologies that support waste reduction, energy efficiency, environmentally oriented solutions to problems, green projects, etc, more specifically sustainable technologies across the hospitality industry to separate the economic growth of the industry from the well-being of the environment.     
[bookmark: _ln3oan2qfxin]Conclusion 
The main purpose of the assignment was to analyze the discuss the importance of the event. The term meeting or the event is said to be a gathering which is been formed for some important purposes. The assignment was to hold the explanation and application of the event cycle. The meeting has an important role in the corporate places. There is a specific aim that helps in fulfilling the organization by forming the needed details. For having the right measures and the usages of the event cycle the even life cycle will be much useful. The concept of the event was also formed in the assignment. The aim and objective were discussed in the assignment. The event budget and the operation were also discussed in the analysis. The "InnoHospitality Tech Expo" which was based on attacking the managers and openers of hospitality for adopting the new technologies. 
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