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[bookmark: _Toc513135759]1.0 Introduction
The essence of this report is firstly to establish an understanding in the current strategic position South Wales Police is in, in order to be able to identify the similarities with the organisation’s key planning documents such as their strategic planning annual reports. The aim of this report is to identify South Wales Police primary objectives and aims of their strategic planning documents to establish what they say about their past, current and future position of their organisation. Firstly, an understanding in to current strategic positioning of South Wales police must be asserted, according to South Wales Police (2017) the current priorities of this regional Police service are created and delegated by the Chief Constable Matt Jukes and Police and Crime Commissioner Alun Michael, their aim is to incorporate an emphasis on the working in partnerships with different public organisations to ensure they provide people with the right support that is needed and early prevention of people becoming victims of crime or offenders. The current ideology of South Wales Police outlines constant improvement and acknowledgment on what they must strive on to increase the services efficiency and effectiveness to meet the ever rising demands. 
South Wales Police (2017) outlines the current six priorities they have set out to meet with their crime and reduction plan of 2016-21. Priority 1 – to reduce crime and anti-social behaviour. Priority 2 – improve ways of communication between the service and the public. Priority 3 – work well to care for the most vulnerable in the communities. Priority 4 – improve Police spending efficiency to protect policing in community areas. Priority 5 – ensure the effectiveness and efficiency of local criminal justice system in order to meet the requirements of the victims and challenging criminals. Priority 6 – increased influence in strategic policing demands and adequately police major events. 
[bookmark: _Toc513135760]1.2 Objectives
The objectives of this report are designed to analyse in depth a number of key challenges.
1.2.1 To identify, critically evaluate the strengths weaknesses, opportunities and threats (SWOT) of the current strategic positioning of SWP. 
1.2.2 To ascertain the adequacy of the approach being employed within the South Wales Police service in relation to the utilisation of management tools and models to reduce crime rates. 
1.2.3 To compare the approach within SWP with the approach being taken in other areas of Wales and the UK. Assess the need for the service in today’s society. 










[bookmark: _Toc513135761]1.3 Scope
This report examines the crime reduction rates of south wales police in relation to their past, current and future predicted statistics because it allows to identify whether the Police department is meeting its aims and objectives and if it’s achieving success as stated. The scope of the report also examines violent crime, the comparison of crime reduction success with other departments of Police such as South Yorkshire Police, The MET (London) and the Private Police Sector ‘TM Eye’ because it allows to assess the rate of their success and are they achieving as well as other departments around the country. The report also examines aspects such as statistics and government audits of the service to ensure the data that is put out there by the service is credible. It examines the aspect of stakeholders and what impact they impose on the respected Public Sector because it allows further understanding on their need. The report does not examine management theories in depth in relation to strategic management and running of the South Wales Police because the main focus is the development of their strategic plan and the current strategic position of the service. The reports doesn’t examine other Police Services outside of Britain because the comparison between them and South Wales Police wouldn’t be adequate as other countries enforce other laws and tend to have different policies and ways of running the service. 



[bookmark: _Toc513135762]2.0 Key Challenges for South Wales Police
Firstly assessing further in to overarching aims and objectives of the South Wales Police as previously stated, to gain understanding of the services’ past, the current position they are in and the intentions for the future. According to Michael & Vaughan (2015) the South Wales Police force was the worst performing force in England and Wales in relation to victim satisfaction, it states that they have transformed over the years in to one of the top forces in this aspect through placing a priority on victims and altering the way they record crimes to reflect.  In support of this statement Morgan (2014) suggests that South Wales Police are in fact in the top 10 out of 43 for victim satisfaction in all of England and Wales, which shows a massive turnaround from being 43rd, the force is highlighted in even further light as they have managed this turnaround with £52m budget cuts in the same year. This highlights the positive impact of strategic planning on the force as due to its implementation they went from being the worst performing force in victim satisfaction to one of the best, it shows great transparency in identifying of their poor performance in the past. 
The current Challenges that the SWP are faced with are as highlighted by Mosalski (2018) which are the increasing cuts of funding to the service and the ever rising complexity of cases. It states that the service has been reformed and reshaped in a way they do their work for example officers no longer carry notebooks and they operate remotely now. Due to the inflation the ever rising budget cuts pose an even bigger impact on the funds as the total funding remains just above £260 million while the inflation rises and the funding to match the rate should of increased their budget to over £290 million, but due to fund cuts its remained the same and been decreasing over the last few years. 
As stated by Mosalski (2018) Matt jukes the Chief Constable of SWP expresses that even due to the cuts the service is developing and interchanging in different ways to adopt with less funding, and still seeing results as the confidence of victims of domestic and sexual assaults is increasing. 
In support of the current rising statistics BBC News (2018) outlines South Wales Police has reported an increase of 257% in cases such as rape and serious sexual offences from the rate of offences in 2011-12 which were 727 that year in comparison to 2,593 in 2017-18. Other statistics suggest a further 31% rise in registered sex offender cases from 1,551 in December 2013 to 2,031 in December 2017. 
The current rise in sexual offender cases highlights the negative workings of Police as expressed previously Matt Jukes outlined the positive workings they were doing while under budgetary cuts, but the statistics suggest differently as sexual offenders should be monitored closely and the 31% rise outlines they are not meeting their targets and such rise is worrying. Further examining of the statement outlines that the budgetary cuts pose a negative impact on the service as the sexual offenders are not monitored assumingly due to loss of the number of the police officers in South Wales. 
As previously stated by Mosalski (2018) Matt Jukes indicated that the rise of the current reported rates of sexual and domestic assaults was due to victims growing confidence, but Walford (2017) argues that the rape conviction rates in all Wales is shockingly low, indicating that only 1 in 14 reported rape cases ends in conviction. This outlines the shockingly low statistics, and aims to question how the victim confidence is growing if conviction rates are so low. Matt Jukes statements are from the prospect of the service and not the public, their aim is to ensure the Police service is seen in a positive light while in reality statistics suggest otherwise. 
















[bookmark: _Toc513135763]2.1 Current Levels of Crime and Anti-Social Behaviour
The current position of South Wales Police as stated Michael & Jukes (2017) suggests that in relation to crime and anti-social behaviour which is one of the key aims of their strategic plan, indicates that the current levels of these aspects are at the lowest ever recorded levels even due to the austerity and cutbacks in which puts the service at the high demand. The strategic plan of The South Wales Police indicates that the current position of the service is achieving its aims and performing well, in support of this statement Williams (2017) suggests that the Her Majesty inspectorate of Constabulary which is an independent government agency designed to scrutinise police and fire service indicates that the current levels of effectiveness in reducing crime by south wales police is ‘good’. Also aspects such as financial efficiency and ensuring the safety of the public while reducing crime is ‘good’. The extent in a way the force is legitimate at ensuring public is safe and reduction of crime levels is rated as ‘good’. The scrutiny of the service is handled by an independent organisation HMICFRS which is their fourth assessment of the service already, this highlights the accuracy and unbiased of the strategic report.
While the strategic plan of SWP highlights the positive aspects of their police workings as it is produced by Alun Michael the Chief Constable of SWP this may create bias of the information that is produced by them. To further assess their workings an analysis in to actual crime rates in UK must be assessed as stated by UK Crime Stats (2018) in November 2017 a total of 11,941 was recorded and each month started to decrease as the most recent figures suggest February 2018 recorded a total of 10,103 crimes which shows a massive decrease in recent months. Although these statistics indicate a decrease in crime rates but comparing the total of crimes to their respected times of the year for example December 2016 recorded a total of 10,889 crimes and December 2017 tallied up a total of 10,936 which indicates a slight increase in crime during the recent Christmas period. This directly highlights that the Strategic Plan of SWP is in place to highlight the positives of their workings to be shown in a good light in the eyes of the public even though the figures indicate differently, this shows bias in their workings. 
As shown through these statistics the Crime and Reduction of Plan of 2016-2021 has been unsuccessful in reducing crime as previously stated in the crime rate figures around the Christmas periods of 2016 in comparison to 2017. Following in failure to meet crime reduction targets SWP released an updated Police and Crime Plan of 2018-2021 placing early prevention and prompt in order to prevent and aid to reduce crime in a five year plan (Police and Crime Commissioner, 2018). Assessing the most recent figures of crime rates in order to scrutinise the Crime and Reduction Plan, according to UK Crime Stats (2018) suggests the decrease in Crime from January 2018 which recorded a total of 10,590 crimes and in February 2018 a total of 10,103 this directly exemplifies the reduction of crime in recent months. Comparing the relating months to previous years UK Crime Stats (2018) indicates that in January 2017 the crime total was 10,773 which comparing to 2018 shows a decrease in crime, while February 2017 recorded a total of 10,678 and once again comparing it to 2018 figures of February show a decrease in crime by a total of 575 crimes in corresponding years. 
Through assessing the most recent crime rate figures it has been evident that the updated Crime Reduction Plan of 2018-2021 is achieving its aims through current crime rate statistics as exemplified previously. Although the recent figures of the plan only entail the first two months of 2018 which is premature to state that the plan has achieved its aims but the current progress is on track to meet its aims of reducing crime. 
















[bookmark: _Toc513135764]2.2 Strategic Crime Reduction Plan
The Strategic Crime Reduction Plan of 2018-2021 for South Wales Police underlines the future aspirations for the organisation in their 6 key priorities as previously stated. According to Michael & Juke (2017) the future of the service faces an ever increasing budget cuts as the financial challenge of the service was to achieve saving targets of £58m between 2010/11 and 2019/20, and in the most recent figures of the year 2017/18 indicate that they are at the lowest government funding in recent years which stands at £158m in comparison to 2010/11 when the funding was at £187m which amounts to total savings of £29m in the last 7 years.  This highlights the fact that over the next two years the South Wales Police will face the biggest cut in funding which would accumulate to around £21m, if they are to meet their financial savings target. The ever facing cuts seem at large but as stated by Michael & Jukes (2017) The South Wales Police in 2017/18 are the second lowest at council tax charges in comparison with the other respected departments in Wales meaning the charge per household is less than 20p a week, these charges are to protect the police officer numbers. 
The key priority of the strategic plan as stated previously is to improve police spending efficiency to protect policing in community areas, meaning the aim is to decrease spending of the budget and allocate spending more wisely. According to BBC News (2018) the cost of South Wales Police is set to rise by 7% which equates to around of £15.45 extra a year for someone living in Band D property. The public council tax is increased due to the service having to tackle ‘major challenges’ and protect the vulnerable. This highlights the increase of funding to the SWP, while previously stated their aim was to improve the spending to meet the budget saving targets, while the article argues their efforts of improving the spending are not meeting the targets as their budget is being increased through raised council tax for the public. 
The increase of £15.45 of council tax puts SWP policing costs to the public up to £233.69 and makes them the second most expensive police force in Wales surpassing Gwent and their yearly cost of £228.24 (Michael & Jukes, 2018). In comparison the spending of South Wales Police is rising while their previous target was to decrease it by reallocating their budget, this directly indicates their not meeting their priority 4 targets of improving Police spending efficiency. 











[bookmark: _Toc513135765]2.3 Comparison of the SWP approach with other areas of UK
	In order to benchmark SWP performance an insight in to other relating police forces requires establishment to find correlation between performance levels to identify how the service is performing in comparison to the rest of the UK and other Welsh police departments. 
According to (BBC News, 2018) the total crime in Wales has increased by around 12%, the increase between each department vary Gwent show the highest increase of 14%, 13.7% by North Wales, 13.7% and South Wales with the lowest increase of 10.9% as the results were recorded over the last 12 months. 
The data indicates over the last year the best performing Police service in Wales was the South Wales, due to having the lowest increase of crime in all respected constituencies in Wales. This highlights the fact that the crime reduction plan of SWP is the most effective in comparison to other services in Wales, but the statistics still identify an increase of 10.9% which shows that the crime reduction plan is not reaching its targets as of yet due to increase in crimes.	
In comparison to other departments of police outside of wales will show true reflection of the scrutiny of how well SWP perform, According to (ONS, 2017) South Yorkshire Police recorded an increase in overall of 34% to total of crimes recorded from year ending in December, and shown a higher increase in more serious crimes such as 46% rise in robbery and 62% in violent crimes. These figures indicate a worrying issue for the service as the more dangerous and serious crime is rising meaning the public is at higher risk to danger. 
Comparing SWP to South Yorkshire Police shows that the crime rate in other parts of UK is rising rapidly in comparison. This highlights that South Wales are performing considerably well as the rates in South Wales are minimal, while the crime reduction plan is not reducing crime on a yearly basis in comparison to South Yorkshire the crime rates are not rising as rapidly. 
According to ONS (2018) the Metropolitan Police shown the highest increase in volume of crime across all of England and Wales reaching a staggering of 47%, even though reducing knife crimes which are more of a priority in such areas. 
Comparing the Metropolitan to South Wales Police, identifies the better performing service is the SWP due to having lower crime rate increase in the last year which was 10.9% as previously stated while the Met reached 47% this highlights how low of an increase they actually had. Highlighting the crime reduction plan of SWP and their aim for crime reduction is working effectively in comparison to other departments previously revised such as South Yorkshire and the Met. 
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In general the findings have identified that South Wales Police have been under massive budgetary cuts in the last 5 years, while reducing the resources still managed to exceed in areas and improve aspects such as victim satisfaction where as previously discovered they went from being one of the worst forces in that aspect they managed to be in top 10 over the last few years. The current crime rates have been thoroughly examined to assess whether they have been reaching targets, while discovering the fact that there has been a slight increase in crime rates over the last year in SWP in comparison to other constituencies in Wales and England it was found that they are performing the best in Wales and compared to the Met and South Yorkshire Police showing the lowest increase of the total crime rate. Through this aspect they are shown in a good light and reaching their targets of crime reduction which is their number one priority in their Crime and Reduction Plan of 2016-2021. While findings have indicated that aspects such as priority 4 where their targets was to increase efficiency to protect policing in the communities have not been as successful as they have raised council tax in their area to increase their budget when the aim was to decrease such aspects. Recommendation for further development of South Wales Police is to review their budgetary targets in order to set realistic goals to reach. 
Insight in to the SWP police and their targets has been established throughout this report while scrutinising and assessing their performance that made the report come in to conclusion discovering that they are successful in certain targets such as crime reduction in comparison to other forces and the need for improvement over the next years in other priorities is needed in order to reach the set out targets by the year of 2021.
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