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[bookmark: _Toc171983842]Brief Overview of Present State of Sainsbury’s
Sainsbury’s is one of the extensively developed retailers of the United Kingdom which is in its journey of transition due to its restructuring plans named as “Next Level Sainsbury’s”. Also, the organization is focusing on delivering the best value, better quality food, and the best service to the customers. Sainsbury’s new program is called “Save and Invest to Win”, based upon the optimization of operation processes and constant investments (Sainsbury’s, 2024). This means that the company is now striving to revamp fulfilment of its general merchandise through consolidation of its network, improve its bakery products and reorganizing the Store Support Centre which belongs to the category of Market Adaptation. Sainsbury’s is also extending its on-line competence; as exemplified by the existence of its grocery application, with compatibility on the Apple iOS and Google Android systems. Thus, while discussing workforce reductions of approximately 1,500 the necessity of creating new operational sites that will result in overall employment increase is introduced (Sainsbury’s, 2024). 
[bookmark: _Toc171983843]Involvement with Sainsbury’s
Being a Store Colleague at Sainsbury’s implies direct participation in the day to day retailing business. Drawing from the title it entails customer services, upkeep of store image and the actualization of new strategies. This is a position that affords first-hand exposure as to how the company runs as well as the working experience of organizational changes from the staff interface. 
[bookmark: _Toc171983844]Recent Change Initiative
[bookmark: _Hlk171797384]The most recent change initiative, to be examined in detail, is the Sainsbury’s restructuring plan under discussion, which is part of the company’s ‘Save and invest to Win’ program within the large-scope ‘Next level Sainsbury’s’ strategy. This strategy was declared on the 29th of February 2024 and focuses on rationalizing business processes and using the saved money to improve customers’ value, quality and service. The restructuring plan includes elements of various fields of the organization (Sainsbury’s, 2024). Firstly, as a planned change, it has been established that Sainsbury’s would like to introduce a new clear structure concerning established teams at the Store Support Centre. This ranges from working on the flattening of the senior leadership team and deploying various changes to the Retail department, the Transformation department, Human Resources, Supply Chain, and Logistics departments. The aim is to guarantee the availability of the right support of specialists for the implementation of the new approach (Sainsbury’s, 2024). 

