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Introduction
The Human resource management (HRM) in is one of the important function for the business in term of strategic importance. In recent times the strategic development in the HRM process is aligned with the overall strategic approach of the business. Therefore overall business goals and strategy have higher priority in the HRM procedure and policy development (Boxall and Purcell, 2011). in the current report one of such procedure, that is the employee reward management process, would be investigated to find the relevance in the employee interest fulfilment and motivation. Then the employee interest and motivation benefit for the overall business strategy and goal persuasion would be evaluated.  In this investigation process the role of international human resource management for the business context would be explored by taking two example company based in different countries. One company is the Amazon and another one is the Sainsbury’s. Amazon’s case would be explored in context of their USA’s operation whereas Sainsbury’s case would be based on their UK’s operation. Both of the company are from the retail sector but Amazon’s more focused on the ecommerce business whereas Sainsbury’s is in the supermarket based retail operation. The current analysis would be based on the existing literature background search in this subject. 
Business goal and strategy of Amazon and Sainsbury’s 
The HRM procedures and policies is relevant when they are able to contribute to the overall business objectives successfully. Therefore the current analysis of the company reward policy would be better explored through the business strategy and analysis first to find the proper context (Boxall and Purcell, 2011). 
Amazon
Vision and Mission statement
In their vision statement Amazon states that their primary goal of the business is to become the company that has the highest focus on the customer centric approach on the face of earth. In this process they identify their four different set of customer and those are the content creator, enterprise, seller and the consumer (Gregory, 2018). The three main pillar of this vision statement is the global reach of the business, widest range of product selection and approach that is highly customer centric. The mission statement of the business states is focused on three specific values and those are best selection of products, lowest price of the product and highest level of convenience (Gregory, 2018).

Strategic position 
In USA Amazon rules the ecommerce segment of the market but there are other strong competitors like Wamart, eBay, Alibaba and Costco Wholesale (Gregory, 2018). Therefore cost leadership, high customer centric approach and widest ranges of customer option are specifically followed to retain and draw higher life time value from them. In this strategic approach the role of HRM is highly important as the customers experience at different touch point would influential. This obsession about their customer must be reflected in their service delivery and there highly motivated and engaged employees are essential for that process (Muogbo, 2013). Amazon has close to 560k employees in their operation and motivating them and keeping them engaged to reach their business goal need proper HRM procedural and policy approach (sec.gov, 2017). 
A successful approach of HRM policy and procedure can be understood from the business performance result. One of those yardsticks is the customer generation and retention rate. Recent data shows that Amazon has the much higher customer generation and retention than large retail organisation and its close competitor like Costco. The impressive retention rate touched 90% level (sec.gov, 2017). This is the evidence that customer service and customer focused approach of the business paid off and that must have happened through contribution of highly motivated work force of the company. 


[Source: Moore, 2018]
The business environmental challenges of Amazon need to be managed through effective management of employee motivation and performance (Muogbo, 2013). Some of the challenges which are highly relevant for the HRM process are discussed below. The international operation of the business is showing strong sign of grow in the below diagram. Therefore the business has developed proper employee motivation and engagement policy and procedure for the global employees to produce similar business results (Stringer et al., 2011). Therefore cultural and operational differences of different region need to be understood for these policies. Another need is the improving the optimisation process of its inventory and that needs higher forecasting and planning process (Ghemawat et al., 2010). this process also have to be supported by the quality human resource. On the other hand demand seasonality variation would require extra staffs. Therefore overtime and part time staffs recruitment would be high. Proper employee benefit, reward in this case would be more important to have better performance.   


[Source: sec.gov, 2017]
The growth in Amazon’s business in recent years as shown in the diagram below is also a proof of rapid changing model of business. Technology and trends in the industry is changing fast and during this time Amazon has been able change its approaches to produce this better result. In future also the trend would continue and change process would also continue. In the change process the role of proper reward or incentive is important (Stringer et al., 2011). It would motivate staffs and provide less resistance to change process. 


[Source: Moore, 2018]
Forbes in their innovative company ranking list placed Amazon at the 3rd place in 2017 (greyb, 2018). Therefore the culture of innovation is also important strategic approach for the business. Therefore motivated employee focusing innovation process would need proper policy support from the HRM process (Verbeke, 2013). Here the employee recognition is one of the strong interests of the employee that need proper attention.


[Source: greyb, 2018]
Sainsbury's

Vision and Mission statement
The business vision for Sainsbury's is to become the most trusted retail organisation that people would love the shop and work in. The vision statement further explains this aspect when the organisation aim to strategically invest and do activity for their business channels, colleague and stores (about.sainsburys, 2018). The goal here is the delivering best experience to their customers at the time of shopping. The vision of Sainsbury's is different from Amazon’s vision. Amazon does not explicitly states about their approach in managing human resource but Sainsbury's also follows the high customer centric approach but also address the need to focus on their staffs (Ghemawat et al., 2010). This approach is highly logical considering that staffs are the face of the organisation and mode the deliver better service. Another aspect is the core business operational approach. Amazon is highly dependent on their ecommerce business whereas Sainsbury's on their store operation. Therefore customer interaction is more important for Sainsbury's at the time of delivering service (Verbeke, 2013). The direction of business for Sainsbury's is more based on the sustainability factor. The main value of the business therefore are helping customer to maintain healthy life, ethical sourcing approach, protecting environment, taking care of community and employees (about.sainsburys, 2018). This repeated emphasis on the employees shows higher concern to develop proper HRM policy and procedure for the employee motivation, interest alignment and reward system (Sageer et al., 2012). 
Strategic position 
The core strategic approach of Sainsbury's has some similarity with Amazon. Sainsbury's also follows the cost leadership approach by providing products at cheapest cost. They also directly express that customers are at the core of their business. This customer centric approach is also similar, but in this customer centric approach one of the main aspect is to know the customer best in the industry to serve them best in the industry (about.sainsburys, 2018). This customer intelligence gathering is an ongoing process and staffs have a great role to play. Therefore motivated and engaged staff would be great to assist in this process. On the other hand Sainsbury's in the UK retail market focuses on the affluent customer and therefore they dedicatedly provide some differentiated services. One of them is providing more option to the customers in terms of products and services. Therefore at the time of customer decision making process the assistance of the staffs are highly important (Burton, 2012). 
This customer and employee centric business strategy of Sainsbury's has been able to deliver better result to the business over the period of time. One of the result is more than 13k staffs are there in the organisation for more than 20 years (about.sainsburys, 2018). This employee retention level also shows that there is higher level of employee motivation and satisfaction that is influential in this matter (Armstrong, M. and Taylor, 2014). Another evidence of working business strategy is the perception of company among the customer. In the UK market Sainsbury's biggest competitor is Tesco and the diagram below shows that Sainsbury's has outperformed Tesco by a long margin in overall index as well as quality perception (Dobrin, 2013). Therefore the contribution of the staffs is significant in that matter and Sainsbury's employee focused business strategy has worked. 


[Source: Dobrin, 2013]


[Source: Dobrin, 2013]
In the UK retail market in recent time many challenges appeared in the form of market environmental changes that need proper consideration intern of business strategic change. That change has to be supported by the HRM policy and procedure to be effective. In 2017’s operation the sales are up by almost 12% whereas the profit is down by 1% (annualreports, 2017). Therefore efficiency and cost cutting is a needed measure. Motivated employees are important to improve efficiency. On the other hand many jobs are cut and new role in the organisation is created (Simpson, 2018). This change process is also to be supported through better employee benefit and reward. Better benefit and reward would keep motivating the existing employee under job loss situation and better future reward would motivate others to shift in other job roles (Burton, 2012). 
Under this strong market completion, uncertain profitability Sainsbury's decided to have some more changes in strategy. The improvement in product differentiation and higher engagement with the customer is an approach adopted (igd, 2017). This differentiation needs to be communicated to the customers and higher engagement is done through better customer interaction with the staffs and the system. The organisation is also aiming to rapidly improving their online business position (igd, 2017). This is a new capability development for the business. Therefore in these entire higher employee engagement is necessary and in that context reward and recognition system would be highly important (Armstrong, M. and Taylor, 2014).
Literature review
Motivation, employee interest alignment and company reward practice
Motivation is in most cases the internal factor that drives an individual to achieve something and also continuously improve to reach beyond expectation (Hsieh and Chen, 2011). In the working environment context the term can be understood through the interaction between the working environment and the employee that develops this willingness and effort to reach to the desired goals in the working environment (Armstrong et al., 2011). There are different theories of motivation that tries to explain the people’s behaviour in the working environment and striving for achievement. According to Armstrong and Taylor, (2014), the motivation process works through the following need, goal establishment, action taking and goal attainment cycle. 

 
[Source: Armstrong and Taylor, 2014]
In the employee motivation process there are different variable that motivates employee. According to Güngör (2011) a well designed system for employee reward is an important part of the employee motivational policy and procedure for the business organisation. The rewards structure and process are developed in different organisational context. According to Daley (2012) the role of policy, business strategy and company philosophy plays an important role in the reward system development within the organisation. Different studies also show that different reward structure developed different motivational level within the organisation (Armstrong, 2010). 
One of the rewards is the intrinsic reward for the individual and that is mostly driven by the enjoyment and interest of the individual in the work. According to Hsieh and Chen (2011) the intrinsic factors are meaningful work, better work design, employee empowerment, scopes for expressing individual competency, professional development facilitation, valuable feedback from the service receiver, evidence of their own progress and so on. On the other hand extrinsic reward based motivation are mostly tangible in nature. According to Armstrong et al. (2011), unlike intrinsic reward which are mostly administered by self, external ones are offered by the superiors of the organisation. These rewards are generally salary, incentives and bonus, paid time off or quotas and so on, which are mostly financial in nature. 


[Source: Armstrong et al., 2011]

According to Hsieh and Chen (2011) different reward system impacts different employess differently but the role of the reward system is certail. There are others studyes that shows the poistive relation of this reward system along with the employee commitment and satisfaction. According the Okinyi, (2015) higher influence of company reward system with the employee job satisfaction and the commitment level is important for the job performance. 





Reward and motivation role for business strategic goals
The employee motivation and the engagement improvement through better reward system development within the business organisation impact the overall goal achievement of the organisation. There has been a study done by Salah, (2016), that shows that different reward types implementation helps in development of better performance within the organisation. in the employee performance extrinsic reward plays an important part than the intrinsic reward for the better performance delivery as shown in this study (Salah, 2016).




[Source: Salah, 2016]
Another study done by Chaubey et al (2018) showed that different reward impact motivation at different level. The compensation management and in job recognition is at the top of the motivation factor followed by the carrier development, work autonomy and job security. 


[Source: Chaubey et al., 2018]
All of these literature review showed that the reward management system is essential for the employee motivation, employee engagement and commitment, job performance. The better performance at the job which is related with the overall goal of the organisation makes the reward management process highly important for the HRM process. 
Contrast and comparison of two different organisations in relation to reward practice and overall business objectives
Sainsbury's
Sainsbury's in recent times launched their reward system called ‘total reward system’. This system of reward would be applied on all of their permanent employees. This is personalised approach of reward delivery (e-reward.co.uk, 2016). This system would gather data about the employees from different external and internal sources to be analysed in the information system. Then the benefit and the message dynamically presented toward the employees. First the compensation and pay are shown in complete broken down format where the bonus, overtime, salary is shown in terms of meaningful contribution. The package also shows some other reward in terms of their monitory values and those rewards are like employee discount car savings or the privet healthcare value and so on (e-reward.co.uk, 2016). There is also process that enable the staffs to ask further questions. Therefore within this reward system Sainsbury's tried to deliver meaningful, transparent and justified rewards to their employees (Gruman and Saks, 2011). This aspect fulfilled their vision of becoming trusted retailer as trusted in the eye of employee would make them trusted in the eye of the customers.
Sainsbury's in their business strategy explicitly stated about the focus on the employees to meet their business goals. Considering this the reward and recognition system is developed strategically. The organisation wanted to utilise their reward and recognition system for motivating their employees to achieve their goals, retain employees, reducing absenteeism (sainsburysbusinessdirect, 2018). Under the tough UK retail environment the business targets needs to be achieved to improve business profitability and sustainability. Therefore direction to individual goal achievement influence through reward system is important for the organisation. The literature review of this report found out that the role of proper pay or compensation package is highly important for the employee motivation and hence employee performance (Chaubey et al., 2018). The total reward system would be able to fulfil that aspect. On the other hand successful employee retention by Sainsbury's as shown in the earlier section, helps the organisation to better follow their customer centric business philosophy. It is also important for long term customer and employee relation development (Boxall and Purcell, 2011). That approach would be highly appropriate for current strategic direction of higher customer engagement development. 
One of the important tools for employee reward is the Sainsbury's gift card. Through this tool Sainsbury's tries to reward the appropriate behaviour and success, company and employee goals achievement, sales team incentivising, meeting safety and helath requirements (sainsburysbusinessdirect, 2018). Then there is ‘Loyal service award’ developed to retain, recognise loyalty and show value to the employee (sainsburysbusinessdirect, 2018). Therefore the gift car would address the most important extrinsic reward need for better performance whereas the award would fulfil the important employee recognition or the intrinsic reward (Shields et al., 2015). 
For the relational award Sainsbury's developed their own training academy for the employee career development, ‘Sainsbury's social association’, scheme like  ‘cycle to work’, scheme for ‘employee recognition’ (sainsburys.jobs, 2018). For the transactional award there are annual bonus, ‘sharesave’, pension, extra benefit for employees, ‘seasonal ticket lone’, ‘children voucher’ (sainsburys.jobs, 2018). Therefore Sainsbury's want to influence their staffs from every reward based direction as different staffs are motivated through different rewards. This holistic reward system helps to deliver best employee satisfaction, commitment, engagement and hence high level of performance as shown in the earlier part of the report (Shields et al., 2015). 
Amazon
The case of Amazon is different from Sainsbury's. In recent time Amazon got into controversy over the exposé done by ‘New York times’ (xceleration, 2015).  In their daily operation the organisation ties to reach optimum performance at the expense of their employees. Higher burn and churn is the norm there. The employee recognition part is highly lacking in the organisational culture. This highly performance driven working environment is highly stressful for the employees and that looses their work life balance (Maylett, 2017). This situation had led the higher turnover for the organisation. Therefore the business strategic direction matters. The explicit statement of Sainsbury's where they showed focus on the employees, there Amazon only focus on the customer and better business outcome (Güngör, 2011). Therefore from the business direction the overall HRM related strategy adaptation is visible here. The employee happiness and turnover index may be not so good for the Amazon but the business performance is impressive (xceleration, 2015).  Therefore there are some actives there in the Amazon that drives the performance through the employees. 
One of the motivating factors that employees states that higher number of intelligent people in the work place. That means that scope for learning motivate people in the organisation. On the other hand cutthroat and highly completive environment pushes people to become best. Another impacting aspect that employees revealed that there is opportunity within the organisation to build carrier growth based on their current skill set (UMBRO, 2018). Work from home facility motivates some people whereas the company compensation and benefit are based on the completion. Therefore in the relational reward category learning and growing scope is there but the work environment lacks (Güngör, 2011). For the tangible part of reward the benefit and compensation which are lined with the competition motivates people to push their boundaries (UMBRO, 2018). All of these approaches helps Amazon to grow but their current approach of growing globally may find hindrance from this HRM policy and procedure (Güngör, 2011). Different culture of different region would be better managed through more sustainable approach of business management where employees are given more support. 
Conclusion
The current report has been able to show the importance of the reward system for employee motivation and also for greater business goal achievement. The case of Sainsbury provides the appropriate reward system example and its better result in terms of employee retention, commitment and business goal achievement. On the other hand the case example of Amazon showed the lack of proper reward system in the organisation which left employee burned out, stressed and higher turnover. 
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