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[bookmark: _Toc200676295]Introduction
The proposed event, Wales Welcome Fair: Student Cultures & Creative Expo, is an energetic and student-initiated cultural presentation (Simon, 2024) engineered to complement Visit Wales’ national campaign “Year of Croeso 2025”. Times of national joy, with the phrase “Croeso” (“welcome”), a Welsh word, spoke volumes about the warm, inclusive experience that the nation was committed to providing to all. This event represents the ethos’ values by providing an opportunity for students of different backgrounds to showcase their creativity whilst recognising the Welsh identity, hospitality and communal values (Bladen et al., 2022).
The venue for the fair will be located in the middle of downtown, and it could be a university atrium, a gallery, or a community centre, known for access, visibility, and easier engagement. To 100 – 200 guests, the expo invites students, educators and local creatives to connect in a common celebration of cultural expression, artistic talent and storytelling. We will be displaying handmade crafts, digital artwork, poetry readings, short films and performances, and we will be hosting performances from a diverse group of students with many backgrounds academically and culturally (From, 2017).
The event has been selected because it is highly aligned with the Year of Croeso campaign objectives and it can deliver real student needs, particularly first years and international students, who may seek connection, identity and belonging. It also assists in the development of a larger narrative about the engagement with a native culture within the ambit of the higher education settings and so promotes cross-cultural comprehension, and helps the local creative economy (Goldblatt, 2011).
[bookmark: _Toc200676296]The Event Cycle
For the Wales Welcome Fair: The event cycle, Student Cultures & Creatives Expo event has been pivotal in shaping the initial idea into a feasible strategic event (Wales, 2025) that subscribes to Visit Wales’ Year of Croeso 2025.
· The initial research on feasibility focused on determining what the needs of the student population in general were, especially as it included first-years and international students, who, as a whole, sought meaningful cultural integration (HEPI, 2023). 
·  During the conceptual phase, there was a goal to develop an experience richer with culture and inclusiveness. Design considerations entailed venue layout (performance zones, stalls, film corners), content curation (music, crafts, poetry) and essential sensory inputs (sound, visuals, decor) to bring warmth and community.
· Strategic planning included logistics (venue booking, volunteer staffing, AV needs), marketing (social media, posters and Welcome Week integration), budgeting and a consultation with student societies and university services as stakeholders (Rochin, 2024).
· Surveys, focus groups, and social media engagement analytics will be used post-event as a feedback tool for evaluating the success of such activities against SMART targets and lessons learned that can be applied to future activities.
[bookmark: _Toc200676297]Model of an event – Guest Experience & Full Itinerary
The Wales Welcome Fair provides guests with a richly sensory, active setting rooted in creativity and cultural expression. Located in a high-traffic university atrium or community arts venue, the space will become a vibrant cultural space of Wales and international student diversity and a warm welcome (Hagen, 2021). 
Full Event Itinerary:
10:00 AM – 10:30 AM:
· Guest arrival and registration (Sharifi, 2021)
· Soft background (acoustic Welsh folk + global student playlists) music 
· Welcoming drink (Welsh tea; soft refreshments)
10:30 AM – 10:45 AM:
· Opening speech by university representative 
· Introduction to ‘Year of Croeso’ and the purpose of the event
10:45 AM – 12:30 PM:
Exhibition opens:
· Stalls operated by students (crafts, digital art)
· Short film screenings (in a digital corner, repeated) 
· Open mic poetry corner (Wickham et al., 2021)
12:30 PM – 1:00 PM:
· Light lunch and networking 
· Bilingual acoustic performance (background Welsh harp)
1:00 PM – 2:00 PM:
Main stage performances:
· Student musicians and cultural dancers
· Collaborative art performance 
2:00 PM – 3:00 PM:
· Interactive creative workshops (such as Welsh calligraphy and making badges)
· Community artist Q&A
3:00 PM – 3:30 PM:
· Closing remarks and feedback forms collection. 
· Optional group photo and giveaways (Welsh). 
Guests will leave having gained a stronger sense of belonging, having experienced local and student cultures, and understanding what practical knowledge there is of how life is lived out in Wales with creativity and inclusivity (Tucker et al., 2002). 
[bookmark: _Toc200676298]Aim and Objectives of the Event:
[bookmark: _Toc200676299]Aim:
To develop an inclusive, welcoming, culturally rich event that promotes student integration, celebrates Welsh identity and helps to increase community connection, in line with Visit Wales’ Year of Croeso 2025. 
[bookmark: _Toc200676300]SMART Objectives:
Specific:
Event management and delivery of a one-day creative and cultural showcase event to form part of the University’s Welcome Week. The event is going to incorporate a large series of student-led artistic and cultural endeavours, including the visual arts, live music, spoken word poetry, traditional crafts and digital media (Rogers, 2016). 
Measurable:
The number of participating student exhibitors and performers in various forms of art and culture shall be used to determine success, with at least 15 students to be exhibitors and performers. Furthermore, the event is also going to have at least three: an interactive workshop, a Welsh language taster session, a craft activity of traditional Welsh, and a global cuisine corner workshop, which will help with encouraging hands-on and cross-cultural learning (Parncutt et al., 2021). 
Achievable:
The proposed budget (£4,000-£6,000) and the resources of the university support, student societies, and local cultural contributors make the objectives realistic. Surveys (digital and paper ones) will be available among all the attendees to receive feedback on their experience (Rochin, 2024). The goal is to obtain responses from at least 75% of the attendees and an 80% satisfaction rate, which means that the event has the character of creating a spirit of welcome and community.
Relevant:
These goals fit directly with the Year of Croeso 2025 campaign that is designed to feature the hospitality, identity and inclusiveness of Wales (Wales, 2025). They also help achieve university outcomes of increasing student engagement, retention, and well-being within inclusive programming.
Time-bound:
Everything from planning, promotion, implementation, monitoring and evaluation would take place during a defined three-month period running up to the event, with the event itself to be held during the university’s September Welcome Week 2025.
[bookmark: _Toc200676301]Operational Skills:
· Project coordination: Controlling the movement, time usage of the logistics and communication with stakeholders.
· Technical AV skills: Needed for proper configuration, digital listings, and screen coordination (Kaurav et al., 2020).
· Risk management: Health and safety compliance, in particular, for high-traffic indoor sites.
[bookmark: _Toc200676302]Planning Skills:
· Budgeting and finance: Resource management within a range of £4,000–£6,000; monitoring spend, obtaining funding.
· Vendor/partner relations: Engaging with the local artists, societies and departments of the university.
· Scheduling: Planning the time of performances, workshops, and venue usage in a way that keeps the flow.
[bookmark: _Toc200676303]Marketing Skills:
· Digital communication: Developing interesting content for such platforms as Instagram and TikTok (Birdir et al., 2020).
· Print design: Preparing posters, flyers and signage for the event.
· Audience engagement: Promotion through union societies and welcome week.
[bookmark: _Toc200676305]Application of the EMBOK Framework
The EMBOK Framework comprises four key domains, which, as Silvers et al. (2006) mentioned, are: Administration, Design, Marketing and Operations.  
[bookmark: _Toc200676306]Domains:
· In Administration, an event’s budget forecasting falls to £4,000-£6,000. Other considerations include risk assessments for audiovisual equipment and food safety, as well as volunteer management of 10-15 student helpers and liaising with GDPR for legal compliance alongside university policies (Richman et al., 2008).  
· Design addresses the delivery of culture-rich experiences and inclusivity within the context of the “Year of Croeso.” Spatial considerations for bilingual signage and Welsh cultural elements are mandatory, as well as performance and workshop zones.  
· Marketing focuses on first-year and international students, utilising social media and student union bulletins, along with QR-coded posters. The messages centre on creativity, belonging, and Welsh welcome culture (Dame, 2024).  
· Selecting a venue such as the student atrium ensures accessibility, along with standard catering and tea, AV equipment setup, overseeing flow, and traffic management, all fall under operations. Effective event communication strengthens delivery.
· These components culminate towards achieving efficiency in the use of resources while resonating with the target audience for the event (Course and T.R.A.I.N.I.N.G, 2010).
[bookmark: _Toc200676307]Core Values:
Core Values of the EMBOK framework, represented by creativity, strategic thinking, continuous improvement, ethics, and integration, must be perceived as integral processes toward creating a meaningful and inclusive event. Creativity brings life to the Wales Welcome Fair (Megan Williams, 2025), where students can express themselves through various art forms, such as visual arts, music, poetry, and multimedia. Strategic thinking indicates whether the event truly fits with institutional goals and the Welsh Government's "Year of Croeso" campaign in terms of cultural identity and community-building. Continuous improvement occurs through feedback and post-event analysis, which can dictate change for future events (Baum, 2016). Ethics define inclusive representation and respectful engagement with varied student backgrounds. Integration aims to lessen the burden of event management through consultation, collaboration, and cooperation between ED&I, departments, student societies, and external partners, regarding logistics, communications, and resource-sharing. 
[bookmark: _Toc200676308] Phases:
· During the assessment, the event idea was generated from the Time of Croeso, with clear pretensions set to promote integration and artistic expression. 
· Planning involved stakeholder consultations, budget creation, venue booking, levy reclamation, and event scheduling (A Greener Future, 2024). 
· Perpetration entails coordinating logistics, setting up zones, AV readiness,  attesting players and feeding services. 
· The Event phase is the live delivery — managing attendee experience, keeping on schedule, and ensuring health and safety protocols are observed. 
· Eventually, the Closure phase includes post-event breakdown,  platoon debriefs, collecting feedback checks, and establishing assignments learned. 
[bookmark: _Toc200676309]Processes:
· Selection will be related to the proper performers, volunteers, and vendors, who should be aligned with the theme of inclusivity and Welsh culture celebration (Business Wales, 2025). 
· Monitoring makes sure that every task is on time and on budget through the use of tools like a checklist and a timeline tracker. 
· Constant communication is maintained with the stakeholders (including the university departments, student societies and sponsors) to ensure that everyone is on track. This consists of marketing efforts through social media, electronic mail newsletters, and hard copies. 
· All plans, contracts, permits and evaluation reports should be documented to be available in future to refer to and make necessary enhancements. 
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[bookmark: _Toc200676310]Event Budget – Income, expenditure and analysis
The Wales Welcome Fair is planned with a 3-month projected budget between £4,000 and £6,000, and is aimed to be a low-cost, high-impact cultural event (Parncutt et al., 2021). 
[bookmark: _Toc200676311]Income Sources:
	Source
	Amount (£)

	University Welcome Week Fund
	2,000

	Local Cultural Grant (Arts Council of Wales or local authority)
	1,500

	Sponsorship (Local businesses / cultural organisations)
	1,000

	In-kind contributions (venue, equipment, staff time)
	1,500

	Total Estimated Income
	£6,000



[bookmark: _Toc200676312]Expenditure Breakdown:
	Item
	Cost (£)

	Venue (in-kind or hired)
	£0–£500

	Marketing materials
	£500

	AV Equipment & Screens
	£500

	Catering & Refreshments
	£1,000

	Facilitators & Performers
	£2,000

	Décor & Print Materials
	£500

	Contingency Fund
	£500

	Total Estimated
	£5,000



Analysis:
The new event is designed to break even, with more importance given to social impact than to commercial return. University partnerships and student involvement are major elements of cost-saving measures. In-kind contributions (e.g., free venue usage, volunteers’ labour, student performers) substantially decrease the overheads (Yitmen et al., 2021).
Revenue generation is not a central goal, but winning merchandising stalls or refreshments on a suggested donation basis are likely side income opportunities. The access guide is free for students to be as inclusive as possible while involving students.
[image: ]
Gantt chart for the Wales Welcome Fair 2025
[bookmark: _Toc200676313] It describes all the major planning stages, including preliminary research and post-event analysis, to provide clear milestones and hassle-free delivery. 
Trends, Issues & Impacts in the Industry:
The industry of global events and gatherings is rapidly transforming as a result of changes in technology, social expectations, sustainability, and inclusion (Battisti and Baiani, 2022). The Wales Welcome Fair is greatly affected by a number of these main trends:
[bookmark: _Toc200676314]Inclusivity and Diversity, Equity, Inclusion:
Events with a diverse voice and lived experiences are in higher demand. A good number, over 70%, of the Gen Z attendees, according to Eventbrite (2023), will demand that active promotion of inclusivity be a requirement (Eventbrite, 2023). The Fair does so by presenting performances by multicultural students, offering the aforementioned language options (bilingual signs, etc.), and providing welcoming areas specifically for first-year and international students.
[bookmark: _Toc200676315]Tech Integration and Hybrid Capability:
It will be primarily in-person with digital art displays and short films that will be available to be shared afterwards on university platforms or social media. This light-weight hybrid strategy is compatible with the digital-forward expectations of audiences of students without the need for full virtual infrastructure (Rocha et al., 2021).
[bookmark: _Toc200676316]Sustainability:
Eco-conscious planning is increasingly non-negotiable. The event will implement ‘’ green practices like paperless marketing (digital QR codes and social media), reusable décor and refreshments that are locally sourced. These reflect the university’s sustainability targets and overall industrial trend toward low-waste events (Celuch, 2021).
[bookmark: _Toc200676318]PESTEL Analysis:
Understanding situational and cultural sensitivities is relentless when we plan a culturally inclusive and public event like the Wales Welcome Fair: Student Cultures & Creatives Expo (Nation Cymru, 2024). Using the PESTEL analysis (Political, Economic, Social, Technological, Environmental, Legal), we could determine the wider context that affects the event.
[bookmark: _Toc200676319]Political:
Croeso 2025 is an initiative from the government to promote inclusive cultural participation and tourism (Wales, 2025). In line with this national initiative, institutional support is enhanced, and the door is opened up for access to funding from local councils or arts bodies. However, changes in policy concerning funding for students, immigration or local authority budgets may affect stakeholder support or resources.
[bookmark: _Toc200676320]Economic:
The event should also be able to remain cost-effective, given the financial constraints in the education sector and the economic recovery from the global inflation and cost of living. The economic conditions influence student spending, and therefore, the event needs to be free to attend. Budgetary constraints expressed in local businesses can also contribute to caution in sponsorship, affecting a funding strategy (Gereffi and Joonkoo, 2016).
[bookmark: _Toc200676321]Social:
This event responds to growing concerns about the state of students’ mental health, social isolation, and the need to be culturally integrated in particularly for international and freshman students. The socially inclusive design brings diversity in different cultural groups taking part, promoting understanding of cultures across the world. Belonging-enhancing events are now a necessary component of the university onboarding experience.
[bookmark: _Toc200676322]Technological:
Students are digital natives; therefore, the event uses social media for marketing and subsequent involvement (Chodor, 2020). Digital screens to present student films and visual content suit TV-literate audiences. However, too much reliance upon technology needs to be counterbalanced with significant in-person communication (Sarker and Datta, 2022).
[bookmark: _Toc200676323]Environmental:
Universities and public institutions are increasingly under pressure to practise environmental sustainability. The fair is planned with eco-conscious stages, including minimising printed materials, encouraging the use of public transit, and sourcing local products to diminish environmental impact and meet the sustainability goals of the institution (Bexell and Jönsson, 2017).
[bookmark: _Toc200676324]Legal:
Adherence to health, safety and data protection (notably on attendees’ surveys), as well as compliance with equality legislation, is a necessity. Simple risk assessments, safeguarding measures, and access plans will be put in place to maintain legal integrity, as well as a safe environment for all participants.
[bookmark: _Toc200676325]Conclusion
Student Cultures & Creatives Expo is well well-planned and culturally inclusive event that is nestled within the Year of Croeso, 2025. It is an opportunity to nurture student belonging, celebrate diversity and promote Welsh identity. Planning, a budget, engagement, as well as sustainability, guide the event to meet the meeting of institutional and national goals. By using strategic models such as the Event Cycle and PESTEL, feasibility and relevance are illustrated in the event (Lindström et al., 2010). Generally, it is a forum that fosters interaction with other cultures and the spirit of community and a great way to experience student life in Wales.
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Amount (£)	University Welcome Week Fund	Local Cultural Grant (Arts Council of Wales or local authority)	Sponsorship (Local businesses / cultural organisations)	In-kind contributions (venue, equipment, staff time)	Total Estimated Income	2000	1500	1000	1500	0	Column1	University Welcome Week Fund	Local Cultural Grant (Arts Council of Wales or local authority)	Sponsorship (Local businesses / cultural organisations)	In-kind contributions (venue, equipment, staff time)	Total Estimated Income	28	


#REF!	Venue (in-kind or hired)	Marketing materials	AV Equipment 	&	 Screens	Catering 	&	 Refreshments	Facilitators 	&	 Performers	Décor 	&	 Print Materials	Contingency Fund	0	500	500	1000	2000	500	500	Column1	Venue (in-kind or hired)	Marketing materials	AV Equipment 	&	 Screens	Catering 	&	 Refreshments	Facilitators 	&	 Performers	Décor 	&	 Print Materials	Contingency Fund	
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Event Timeline Gantt Chart - Wales Welcome Fair 2025
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