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Introduction 
The 2022 Commonwealth games held in Birmingham had a huge impact within the UK and across the broader Birmingham community. The reflection offers a detailed reflection of the event extensively considering triple bottom line framework to model the impacts the project had. The triple bottom line framework is an accounting framework which tends to incorporate the dimensional performance of social environmental and financial aspect of an account in this case the 2022 Commonwealth games held in Birmingham specifically the locals (Naidoo & Grevemberg, 2022). The reflection provides evidence of the engagement presented by the events, the highlights of the event among other key aspects of the such as youth empowerment as well as the infrastructural improvement. The reflection expounds further on the previously carried out research in to community engagement report covered in part A of the community engagement project earlier delivered. 
2022 Commonwealth Games top Highlights 
Birmingham, United Kingdom, hosted the most recent edition of the Commonwealth Games in 2022. The games featured a total of 27 sports, with over 4,500 athletes competing from 71 different nations. Some of the highlights from the Birmingham games included Sir Mo Farah winning gold in the men's 5000m race, Jamaica's Shelly-Ann Fraser-Pryce winning gold in the women's 100m race, and Australia's Chloe Esposito winning gold in the women's modern pentathlon (Naidoo & Grevemberg, 2022). There was also a strong showing from South Africa, with Wayde van Niekerk breaking world records in both the men's 400m and 200m races (James, 2022). These are just a few of the many highlights from an incredibly successful Commonwealth Games in Birmingham. Overall, the Birmingham 2022 Commonwealth Games were a great success. The athletes competed at an extremely high level and there were some amazing moments throughout the event.
[bookmark: _Hlk123841027]Reflection on the impact of the 2022 Commonwealth games based on the Triple bottom line Framework 
In order for one to understand the impacts of the event, it is important to consider the impact of the games on all three elements of the Triple Bottom Line: people, planet, and profit. The games undoubtedly had a positive impact on people, as they brought together athletes and spectators from all corners of the globe. However, it is also important to consider the environmental impact of the games (James, 2022). Birmingham needed to ensure that its facilities are up to scratch and that any waste generated during the games was properly managed. Finally, it is essential to consider the economic impact of the events. The games no doubt provided a boost to local businesses, but it is also important to ensure that benefit was shared more broadly across the city (Tella & Labuschagne, 2021). By taking a holistic approach to planning for the games, Birmingham ensured that they were a success not just for athletes and businesses, but for everyone who calls the city home.
[bookmark: _Hlk123841150]Impact of the 2022 Commonwealth games held in Birmingham to the Locals (TBL framework: Peoples)
The people of Birmingham were excited to host the Commonwealth Games in 2022. The event brought together athletes from all over the world and provided a boost to the local economy. However, the games also had a positive impact on the people of Birmingham. The city was able to showcase its culture and history to visitors, and locals had the opportunity to meet people from different parts of the world (Naidoo & Grevemberg, 2022). The games also inspired many young people to get involved in sport, and there was a significant increase in participation in local sports clubs. As a result of the games, the people of Birmingham are more connected to the rest of the world and are more active and healthier. The Games were also an opportunity to showcase the city of Birmingham to the world, and to leave a lasting legacy for the people of Birmingham. The Birmingham Games were a resounding success, both in terms of their athletic achievements and their impact on the city of Birmingham (James, 2022). The Games brought people from all over the world to Birmingham, and the city was showcased to a global audience. Most importantly, the Games helped to connect the people of Birmingham to the rest of the world, and to inspire them to be more active and healthier.
The Birmingham 2022 Commonwealth Games were celebration of sport, culture and diversity. Across the city, a wide range of events and activities were taking place, all of which were enjoyed by locals and visitors alike. One of the main aims of the Games was to showcase the best of Birmingham and the West Midlands to the world (James, 2022). As such, a number of local artists and performers took part in the Opening and Closing Ceremonies, as well as appearing at various venues throughout the city. This provided a great opportunity for people to learn more about the diverse cultures that make up Birmingham and the wider region. In addition, a number of new public artworks commissioned specifically for the Games, which helped to create a lasting legacy for Birmingham long after the event ended. Ultimately, the Birmingham 2022 Commonwealth Games will be a chance for people from all walks of life to come together and celebrate everything that makes our city great.
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Figure 1: 2022 commonwealth opening ceremony showcasing the local community cultures. 
The event was a success, with athletes and spectators alike enjoying the Games. The people of Birmingham benefited from the Games in many ways. The city’s infrastructure was improved in preparation for the event, and there was a boost to the local economy from the influx of visitors. The Games also left a lasting legacy, with new sporting facilities built for the people of Birmingham to enjoy for years to come. Birmingham's transport infrastructure was significantly influenced by the Commonwealth Games in 2022 (McCabe, 2022). The Games prompted the construction of a new high-speed rail link between Birmingham and London, as well as a new tram system linking the city centre with the Olympic Park. In addition, a number of major roads were upgraded and new cycle routes were created. This had a transformative effect on the city, making it much more accessible and reducing congestion. The Games also had a positive impact on employment, with the construction of the new infrastructure providing a boost to the local economy (James, 2022). Overall, the Commonwealth Games helped to regenerate the city and improve its infrastructure.
[bookmark: _Hlk123841197]Impact of the 2022 commonwealth games on the environment (TBL framework: Planet)
The environmental impact of the Games was significant. Birmingham was one of the most polluted cities in Europe prior to the event, and the Games resulted in an increase in traffic and air pollution. The Games also put pressure on local resources, such as water and energy (McCabe, 2022). To meet the demand for water, the city had to draw water from surrounding areas, which put strain on local water supplies. The Games also resulted in an increase in waste production, much of which ended up in landfills. As the host city of the Games, Birmingham bore the brunt of the environmental impact.  
Furthermore, there was a significant amount of construction associated with the event, which resulted in the loss of green space. In response to these environmental concerns, the organizers of the Games implemented a number of sustainability initiatives (James, 2022). These included investing in low-emission vehicles, planting trees, and creating green spaces. As a result of these measures, the environmental impact of the Games was minimized (Surplice, 2021). However, the city has made a number of efforts to offset the damage, including planting trees and investing in green infrastructure. Overall, the impact of the Games was significant but not entirely negative.
[bookmark: _Hlk123841256]Impact of the 2022 commonwealth games on the economy (TBL framework: Profit)
The 2022 Commonwealth Games had a significant impact on the economy of Birmingham. The Games generated £778 million for the city, creating more than 9,000 jobs for the locals, and attract 1.5 million visitors. The 2022 Commonwealth Games is credited with giving the tourism industry in Birmingham and the local economy a much-needed boost (Wise, 2022). The event brought in an influx of visitors from all over the world, and local businesses benefited from the increased foot traffic. Hotels, restaurants, and other businesses saw a significant spike in sales, and many new jobs were created to accommodate the needs of the Games. The Games also helped to raise the profile of Birmingham on the global stage, which is expected to result in even more tourism in the years to come (James, 2022). Thanks to the positive impact of the Commonwealth Games, Birmingham is well on its way to becoming one of the top tourist destinations in the UK.
In addition, the Games had a positive impact on the city's infrastructure, with £500 million invested in new transport links and £1 billion being spent on upgrading existing facilities. The Games as seen earlier provided a boost to the city's tourism industry, with an estimated £100 million generated from increased visitor numbers (Wise, 2022). Overall, the Games had a positive impact on the economy of Birmingham and provide a much-needed boost to the city's infrastructure.
The impact of active consultation, communication, stakeholders’ participation, and inclusion
The organizers of the games had pledged to consult with stakeholders, communicate openly, and include as many people as possible in the planning and execution of the event. This commitment has already had a positive impact on the city of Birmingham. Local residents and businesses were engaged in the planning process, and a number of legacy projects were developed that will benefit the community long after the games have ended (Surplice, 2021). The organizers of the Birmingham Commonwealth Games hoped that by consulting with stakeholders and involving the community, they would be able to deliver a successful and memorable event that would leave a lasting legacy for the city of Birmingham. It is important to note that the Birmingham games were notable for their extensive consultation, communication, and inclusion of stakeholders throughout the planning and execution process (McCabe, 2022). The organizers in order to achieve their goals, they had consulted with a wide range of stakeholders, including disability rights groups, to ensure that the Games are designed with everyone in mind. This ensured that the Games were widely accessible and enjoyable for all spectators and participants. As a result of this successful consultation process, the Birmingham Commonwealth Games are widely regarded as one of the best-organized and most inclusive editions of the event in its history.
Reflection on what could have been done differently for the 2022 commonwealth games and why
There were a number of areas that could have been improved to help improve on the outcome of the games or for the next games. One key area is transport. Birmingham struggled to cope with the influx of visitors during the games, leading to widespread disruptions and delays. In particular, the city's railways were overwhelmed, with many passengers left stranded for hours (Ackerley, 2022). While some investment has been made since then to improve capacity, more needs to be done to avoid a repeat of the problems. Another key area is security. 
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Figure 2: congestion in Birmingham as a result of the 2022 commonwealth games. 
There were several incidents of crime during the games. This led to calls for tighter security measures, including more police presence and better lighting in public areas. Again, investment has been made since then but more needs to be done to ensure the safety of visitors and participants. Finally, there is the issue of cost (Wise, 2022). The games cost Birmingham £968 million to stage, and while this was offset by £720 million of economic benefits, it is still a significant amount of money. It is vital that future hosts provide clear plans for how they will generate revenue and control costs so that the games don't become a financial burden. By learning from past mistakes and making improvements in key areas, future editions of the Commonwealth Games can be even more successful. 
[bookmark: _Hlk123841449]Conclusion 
Based on the reflection provided above, it is evident that the event was successful despite a few challenges to be rectified for the next event such as congestion and security issues. As seen from the reflection of the impacts of the events based on the triple bottom line framework, the 2022 commonwealth gams had a huge impact on the people, profits and plant. With the people benefiting from opened up new job opportunities, planet which refers to the environment being polluted and with the profits identified with the growth of overall profits as a result of increase visitors. Based on the carried-out reflection it is evident that a number of areas would have been improved such as the improved security. Overall, the 2022 commonwealth Games were a huge success for Birmingham.
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