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The study will discuss the issues that are taking place in the organisation's business growth of Marriott. The study will also focus on the problems associated with the firm's employee retention aspect. The study will also evaluate the external challenges that the firm is facing and broadly discuss the solution that will be beneficial for mitigating the issue in the organisation and enhancing the business growth of the firm in an efficient manner. 
Marriott is a fast-growing UK-based company in the hospitality sector, the firm offers a wide range of hotel booking services in more than 8000 “Marriott Bonvoy Hotels”. The firm offers a broader range of Luxury hotels, extended-stay hotels, resorts, pet-friendly hotels and many more. Along with this the brand also offers hotels that are beautiful destinations such as coastlines, tops of the rocky mountain, quaint country villages, dramatic cityscapes and many more. It can be stated that with this range of offering in the global range, the firm has successfully obtained a wide range of markets with market annual revenue of 13.86 billion U.S. dollars that is in the year 2021 (Statista. 2022b).  However, as per the articulated report by Statista (2022a), it can be stated that the employment rate of the firm in the year 2021 was 120 thousand in the global range, however, from the year 2007 to 2015 the employment rate was 120-150 thousand (Statista, 2022a). In the year 2016-2017 a wide range of drops in the employment rate of the firm can be observed, the rate of employment declined is more than 50 thousand (Statista, 2022a). Acknowledging the data it can be stated that the employee engagement rate of the firm has decreased over the year. 
[image: ]
Figure 1: employee rate of Marriott from the year 2007 to 2021
(Source: Statista, 2022a)
The above-provided image represents the graphical representation of the employment rate of Marriott over the last few years. 
Marriott is a fast-growing company with around more than 800 hotels in the global range along with 120 thousand staff in the year 2021 (Statista, 2022a). There are some issues that the firm is facing regarding the recruitment of potential staff, it can be stated that there is a requirement of 10,000 potential staff for the systematic operation of the firm (FT, 2021). However, the major requirement is to keep “pace with a sharp rebound” in the booking procedure of the firm (FT, 2021).  Lack of talent is a major issue that the firm is facing in employee recruitment and retention. These are the major raised issue of the firm during the outbreak of the Covid-19 pandemic. 
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PESTLE 
	Factors 
	Discussion 
	Impact 

	Political 
	· The corruption rate of the UK is high “The UK fell seven places to 18th” on “Transparency International's corruption perception index” (Theguardian, 2023b)
· Brexit has erected “trade barriers for UK businesses and foreign companies” that utilised Britain as a “European base”
	 Due to high corruption rates in the UK, it can be stated that it will affect the organisational stability of the firm, Marriott. It can be stated that the political factor of the UK may have a negative impact on the business (Negative).

	Economic 
	· The interest rate of the UK in the year 2022 was 3.5% has increased to 4% (Theguardian, 2023a)
· The unemployment rate is 3.7% in the year 2022 (Gov, 2023c)
· The inflation rate of the UK is 8.8% in the year 2023, which was 9.2% in the year 2022 (Gov, 2023e). 
	High-interest rate of the country will cut the profit margin of the firm and will also increase the operational charges. Due to this, it can be stated that it may have a negative influence on the business of the firm (Negative)

	Social 
	· The population size of the UK in the year 2023 was 68.27 million (Statista, 2021)
· Around 24% of the workforce in the UK was at risk due to the Covid-19
	The increased population rate of the UK may enhance the sales rate of the firm, based on this it can be stated that it may have a positive impact on the business growth of the firm (Positive). 

	Technological 
	· The technological investment of the UK government in technological evolution was £89.5 billion (Gov, 2021)
· UK is the fifth best country in the global range for technological development and innovation (Gov, 2021)
· The R&D activity of the UK in the year as expected for the year 2024 to 2025 is £8.8 billion (Gov, 2023d)
	High technological evolution will help the firm to implement several technology and digital platforms in the organisation for effective decision-making procedures which will also help to retain potential employees. (Positive)

	Legal 
	· Active implementation of the legal law “The Consumer Rights Act 2015” (Gov, 2023b)
· Active implementation of the legal law “Consumer Protection Act 1987” (Thecpa, 2019)
· Active implementation of the legal law “The Employment Rights Act (ERA) 1996” (Gov, 2023a)
	Active regulation of the legislative law will help to offer a positive work environment to the employees and it will also, help to enhance the work culture. Based on this it can be stated that the legal factor of the UK will have a positive influence on the organisation (Positive)

	Environmental 
	· High eco-friendly practices in the business environment of the UK. 
· The household waste rate in the UK is 44.4% 
· The attitude of the shopped with an eco-friendly approach is 80% (Gov, 2021)
	The eco-friendly practices will help to enhance the organisational business sustainability (Positive)


Table 1: PESTLE analysis 
(Source: Self-developed)
SWOT 
	Strengths 
· Organisational reputation and brand image in the global range have been a strength for Marriott. 
· More than 8000 hotels in the global range work as the strength of the Hotel chain business.
	Weaknesses 
· Huge requirement of potential employees, 1000 employees required in the firm better systematic operations (FT, 2021).
· High negotiation about the payment and benefits with the employees of the firm, Marriott. 

	Opportunities 
· Presence all over the world would be an opportunity for Marriot to attract the global talent pool in the post covid scenario and enhance the efficiency of the organisation. 
· The enhanced brand reputation would be an added opportunity for Marriot to regain its financial performance in the post covid scenario. 
	Threats 
· High negotiation with the employees regarding the payment method can result in employee turnover. 


Table 2: SWOT analysis 
(Source: Self-developed)
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Impact of Brexit: Brexit can be mentioned as a huge change in the UK’s social, political, legal and economic fields. As described by Read and Fenge (2019, p. 677), Brexit or the departure of the UK from the European Union is responsible for the “migration and employment restrictions” especially in the European Union. Brexit has fetched “severe future workforce shortfalls” by influencing the retention and recruitment activities in the UK. According to Ridgway (2019, p. 2), Brexit has fundamentally affected the selection and recruitment of workers in the UK which has negatively influenced HR practices directly. Hence, it can be said that Brexit is partially responsible for the UK’s employee retention-related issues while multiple restrictions have been introduced, especially on the European workforce. As per Ridgway (2019, p. 2), Brexit has created political, economic and legal volatility for employers in the UK. Therefore, Brexit can be recognised as an uncertainty for the employee management practices at the workplace which has created different challenges to the development of employee retention and requirement-related practices. 
Impact of Covid-19: COVID-19 pandemic can be mentioned as a wider crisis which has negatively influenced business practices at the global level by influencing employee engagement in the workplace. As per Wood et al. (2021, P. 1), COVID-19 has become a global concern, especially for the healthcare workforce while it has increased the overstretched workforce-related concern. In this context, it can be said that the COVID-19 pandemic has fetched some internal challenges for the organisational HR management system while balancing employee engagement at the workplace has become difficult due to the spread of coronavirus disease across the global level. Furthermore, health issues and social distancing-related issues have increased the tendency of workers to avoid workplace engagement to fight against COVID-19 spread. As discussed by Brewer and Tasseva (2021, p. 434), workers have been affected by COVID-19 due to falling earnings and excessive working hours at the workplace. In addition, it can be said that maintaining social distancing during employee recruitment, selection and retention practices have become a challenging issue for HR managers in the UK’s hotel industry. 
Impact of Inflation: Inflation rate of nations such as the UK has also been affected by the current COVID-19 pandemic which has affected the economic stability at the global level. As described by Erdoğan et al. (2020, p. 2), COVID-19 is liable for the supply chain deterioration which has affected the inflation rates while an imbalance between demand and supply has been observed during the pandemic crisis. Hence, it can be understood that the changing inflation rate has influenced business operations. In this context, it can be said that disruption in business operations at the global level has also negatively influenced employee management practices in the UK as it is related to business operations. 
[bookmark: _Toc128502173]Potential solutions 
In order to overcome the above-discussed issues relevant to employee retention in the UK, different business firms are trying to develop HR practices which is directly related to the organisational employee recruitment, selection and retention process. As per Brewer and Tasseva (2021, p. 436), “UK policy” related to household income has been developed according to the changing needs and demands. In addition, it has been noticed that the “Coronavirus Job Retention Scheme” has also been implemented by different business firms to motivate employees after the COVID-19 crisis. As described by Brewer and Tasseva (2021, p. 434), the “Self-Employment Income Support Scheme” has benefited low-income families after the COVID-19 crisis which has been implemented by different business firms. On the other hand, hotel technology can also be mentioned as a potential solution for the UK’s hotel industry to overcome COVID-19 and Brexit uncertainty. According to Gunawan et al. (2020, p. 1), the adoption of advanced technologies in hotels are capable of increasing competitive advantages due to its positive influence on the business profitability of the hotels. In this context, it is important to say that the UK’s hotels such as Marriot can adopt the above-described potential solutions such as hotel technology to overcome the pandemic challenges. 
[bookmark: _Toc128502174]Evaluation and Conclusion 
The implementation of hotel technologies can be beneficial for the UK’s modern hotels such as Marriot while it provides opportunities for smart business operations. As per Ercan (2019, p. 23), the use of technologies such as the internet has increased in the tourism industry where the hotel business is the “main service element”. In this context, it is important to say that hotels such as Marriot can enhance the HR manager’s working efficiency by using internet access during the recruitment, selection and retention practices. In this changing business era after the COVID-19 crisis, technological advancement can fetch multiple benefits for the UK’s hotels such as Marriott. According to Brewer and Tasseva (2021, p. 434), the consideration of effective employee retention-related programmes such as the “Coronavirus Job Retention Scheme” and “Self-Employment Income Support Scheme” is helpful for overcoming the UK’s economic barriers. In this aspect, it is necessary to say that the implementation of these schemes and programmes is capable of motivating the employees of the hotel industry. Applying this kind of motivating strategy is effective to enhance the employee retention activity of the UK’s hotels. 
Furthermore, it can be said that the hotels should consider other hotel technologies such as VR or “Virtual Reality”, Blockchain and “Internet of Things” which are also capable of promoting business operations at the global level. Based on the above description it can be concluded that the UK’s Hotels such as Marriot have experienced negative impacts from the COVID-19, Inflation and Brexit scenario. Moreover, it is important to say that the hotels should implement some effective strategies such as retention programmes and hotel technological tools to overcome the challenging issues. 
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