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Title 3: “The concept of diversity consists of the complete understanding and acceptance of all various and different human characteristics existing in the wider community” (Stergioulis, 2018, p 265). What challenges and complexities does diversity add to operational policing? 

Inclusion and diversity are among the most crucial elements in creating a just and fair society, and the idea especially resonates with policing. An inclusive and diverse police force is vital in building legitimacy and trust in the community, alongside ensuring that all societal members are treated with respect and dignity (Bradford, Jackson & Stanko, 2009). One of the key benefits of having a diverse workforce is that it creates an environment that accommodates a wider range of experiences and perspectives, essential in helping officers bear the issues and challenges they face in creating a just, fair, and secure society. Diversity can result in a comprehensive understanding of the diverse communities that officers serve (Bradford, 2014). In addition, diversity ensures that all community members feel valued and heard, resulting in improved cooperation, confidence, and trust towards the police force since all people feel respected and included in the decision-making processes (Jenkins, 2011). Diversity is crucial in creating an equitable and positive workplace for police officers, besides producing dependent, fair, and competent police force for the entire community. However, the integration and successful implementation of diversity have been challenging in UK policing due to recruitment, hiring, promotion, and retention problems. This essay will explore what challenges and complexities diversity can add to operational policing. 
For a long period, the UK has been experiencing black and minority ethnic (BAME) communities' over-policing, particularly among the black communities. Markedly, these communities are significantly under-represented in the law enforcement officers' workforce. Studies indicate that from 2018 to March 2019, Black communities were being stopped and searched four times higher than their white counterparts in England (College of Policing, 2022). They were also at a relatively high potential of being subjected to the police force, like being tasered or restrained (College of Policing, 2022). An example of the use of lethal force by officers on black people was the murder of Stephen Lawrence, which forced the presiding labour government to include the same proportion of BAME officers as the white officers in the ranks of the communities they served (Azah, 2013). However, despite the directive being issued in 1999 following the MacPherson report, decades later, the policing force is barely near to achieving diversity and integration of BAME communities in the police force (Carbado and Richardson, 2018; Norrie, 2021). In 1999, the BAME communities constituted approximately 7 per cent of the nation’s population, while in 2011, they formed 14 per cent of the total UK population, and by March 2019, they only formed 6.9 per cent of the UK policing force, with 4 per cent representation in the senior positions (Holdaway & O’Neill, 2013). There was no chief BAME police constable in the UK, indicating that the rate at which minorities are being recruited in the police force needs to skyrocket for the existing diversity gap to be bridged or closed. 
One of the main indications of employment barriers, regardless of the industry or type of employment, is an insufficient number of ethnic or racial minorities and women that apply for job vacancies. The problem is prevalent in many employment sectors, and UK operational policing is not an exemption. The challenge can be linked to a combination of three central factors, including the target population being unqualified, unaware, or uninterested (Stergioulis, 2018; Afful, 2018; Joyce & Laverick, 2021; Long, 2018). Underrepresentation of the minority communities, such as the black communities, in policing, has been a longstanding issue in the UK, as indicated by the Ethnicity Facts and Figures (2022) report, which exemplified that by 2019 March only 7 per cent of UK police officers, equivalent to 8,329, identified as BAME. Markedly this was marked as the highest proportion of BAME representation since the documentation and records of police representation started. 
At the end of March 2022 approximately 8.1per cent of the 140,288 full-time equivalent police officers were from Asian, black, mixed or “other” ethnic minority backgrounds (Gov.UK, 2023). While 91.9 per cent were white (Gov.UK, 2023), despite the ethnicities of Asian, black, mixed or “other” comprising of 18 per cent of the total UK population (Gov.UK, 2023). In addition, Michael Fuller highlighted in his 2019 memoir, Kill the Black One First, that the tensions between the police and the black communities have been a longstanding issue in the UK. Some of the events that have played a significant role in widening this disparity are George Floyd's murder in the US and the death of Mark Duggan in the UK a decade ago (The Conversation, 2020; Bridges, 2012). The two murders sparked nationwide protests, and such emotionally charged experiences escalated the existing tensions between the police and ethnic minorities like the black communities. Thus, these communities might become uninterested in taking part in the recruitment processes because of fear of system racism and discrimination, which adversely affects diversity because they remain significantly underrepresented (Van Ewijk, 2012; Todak, Huff and James, 2018; Donohue, 2021). Representation alone cannot fix larger societal problems like systemic or institutional racism. However, when used appropriately, it can help support and reassure people of colour and minority groups.
Most police agencies have strict residency, physical fitness, educational, and background checks for potential candidates. Such factors like education, health requirements, and other socioeconomic factors pose significant barriers to ethnic minorities and women (Astley, 2019; Bjørkelo et al., 2015; Silvestri, 2018). For instance, the various police forces in the UK present minimum educational requirements for entry-level positions. Despite the varying requirements in each department, they often demand that the applicants have a minimum educational level of GCSE’s (Brown and Souto-Otero, 2020). Undeniably, education is a crucial aspect of the police officer's professional development and competence. However, the strict educational requirements can negatively impact diversity efforts by inadvertently limiting the pool of potential candidates. Those from less fortunate or disadvantaged backgrounds have limited access to good education or might lack equal access to educational opportunities. A survey by the Gov.UK Ethnicity Facts and Figures (2023) on participation in further education found that the black communities make up 4.2 per cent of the UK population. However, only 7 per cent of this number are in further education as they lacked the GCSE’s to begin with. The study exemplifies that only a small pool of ethnic minorities will likely meet the educational requirements for hiring in the UK operational policing units. 
Moreover, residency and citizenship requirements are among the main factors limiting diversity in the hiring process. The UK police forces mainly require the applicants to have an indefinite leave to remain in the country or be UK citizens. The residency and citizenship requirements can inadvertently exclude those from diverse backgrounds, like non-UK citizens or those holding limited residency status, from applying for or joining the police force, which significantly limits the integration and implementation of diversity (Vink, Prokic-Breuer, and Dronkers, 2019; Yuval-Davis et al., 2018; Baldi and Goodman, 2015). Furthermore, during the hiring processes, the police forces conduct thorough background checks on the potential candidates, ranging from the financial history, vetting criminal records, and references. On the one hand, it is crucial to maintain the trustworthiness and integrity of the police force through conducting stringent backgrounds checks, while in terms of diversity, this can limit it by disproportionately limiting individuals from disadvantaged backgrounds and ethnic minorities (Miles-Johnson and Pickering, 2018; Tossoukpe, 2017; Williams and Higgins, 2023; FitzGerald et al., 2013). For instance, a history of contact with the police can be problematic, bar potential candidates, given that criminal convictions are automatic disqualifiers. Some ethnic minorities, like the black communities, are barred from joining the police forces by these background checks since the arrest and incarceration rates are significantly higher among them. Financial constraints can also limit the less fortunate due to lower credit scores and high delinquency rates (Blanchflower, Levine & Zimmerman, 2003). 
Undoubtedly, the UK police forces have been taking the appropriate initiatives in promoting diversity at the junior levels, although in senior positions' diversity remains a significant concern. For instance, in the London Met, the largest police force in the UK, there is inadequacy black officers in the top or highest ranks (Hasan, 2022, p.104). Superintendent Robyn Williams, who is one of the senior black female officers in the Met, is currently recorded in the sexual offender register after being proven guilty of possessing an inappropriate image which had been shared on her phone (Alibhai-Brown, 2023). The Black Police Association argued that the prosecution's decision to handle her case was a "classic case of institutional racism." The case study indicates that diversity is mainly limited in the police force, especially in the higher ranks, due to institutional racism or discrimination against minority groups or individuals. In addition, in 2019, the Home Office statistics on the minority groups representation in senior positions in the police force established that there was only one black chief officer in the country (Home Office, 2022). Such challenges are bound to continue if no appropriate initiatives are undertaken because analysis of this data and information on the existing diversity barriers, mainly in the promotion processes, remain largely unpublished because of its sensitive nature. When left unaddressed, these challenges can cause a chronic underrepresentation of women and minorities in leadership positions.   
  The discussed challenges and retention issues lead to a high turnover rate among ethnic or racial minority and female applicants. On the other hand, under situations where the police have adequate numbers of racial or ethnic minorities and women applicants, the hires and promotion goals might not be maintained if the members of these population groups leave or quit their jobs at higher rates (Astley, 2018; Silvestri and Tong, 2022; Williams and Sondhi, 2022; Neely, 2019). Despite retention being dependent on external job market, there are specific aspects of the organisation, such as policies and the overall organisational environment, that influence individuals who decide to quit their jobs (Cunningham and Ramshaw, 2020; Rowe and Ross, 2015; McMurray et al., 2010; Rowe, 2002). An article by Kingsley Napley (2020) regarding the race challenges facing UK policing established that BAME officers operate in a challenging environment due to the culture of favouritism that hinders the police forces from recruiting talented individuals into the top jobs, besides over-promoting senior officers. Victor Olisa and Patricia Gallan are among the most senior black people that have ever served British policing, and in 2020, they announced that they were working in a toxic environment that allowed subtle and overt racism from their colleagues throughout the provision of services (Kingsley Napley, 2020). The environment forced them to quit their job and abandon their career progression. On the other hand, Steve White stepped down from being the chair of the Police Federation. He recorded that the career progression of the BAME police officers were being repeatedly blocked by the Freemasons members (Independent, 2018). Thus, due to external and internal discrimination and bias, operational policing remains predominantly male and white (Independent, 2018). 
Confidence and trust towards police agencies and officers are based on a foundation of collaboration, which forms a solid starting point for the legitimacy of the police force in a democratic society. The officers' inability to successfully address the lack of trust or loss of legitimacy among the diverse groups of people in the community can breed negative opinions concerning the societal members. On the other hand, when people exemplify their trust in police officers, it conveys the message that the officers treat all community members equitably and in a fair procedural manner. It is the officers' actions, behaviours, or way of conducting different investigations that reduces or increases the public's trust towards them. Markedly, the UK policing agencies have been aiming to improve the representation of minority communities in the police force and to build healthy and trustworthy relationships with the public through fostering diversity (Astley, 2018). Diversity integrates conscious practices that accept and recognise the variety of people's characteristics, which determines the composition of modern societies. However, for centuries the police force has faced diversity as one of its greatest challenges. Some factors that limit diversity in UK operational policing include promotion challenges like underrepresentation of the BAME officers in the high ranks, high turnover rate due to workplace discrimination, educational requirements, and lack of awareness during the recruitment period and numerous requirements during the hiring process. Such requirements during hiring include the citizenry and residency, education, and health requirements alongside other socioeconomic factors. 
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Title 4: What are the risks between ineffective engagement between police and local communities, and how might poor engagement affect community cohesion?

The integration of community engagement is a crucial element in any effective form of policing. It demands the different key bodies to collaborate closely with each other in developing effective initiatives and plans to run and govern their operations (Dumlao, 2023). Effective engagement calls for more than merely organising a meeting that constitutes or incorporates the members of the community (O’Rouke & Macey, 2003). Approaching police-community engagement incorrectly can result in adverse impacts (McCarthy et al., 2021), while engaging with police officers effectively provides them with countless opportunities to promote their situational awareness regarding what is happening in the communities (McCarthy et al., 2021). It also boosts their understanding of risk perceptions, dynamics, and concerns within society. It serves as the basis for more effective and informed policing and highlights the significance of communities' presence in promoting security. Thus, it provides reassurance to the public, curbs or prevents crime, identifies security situations at early stages in the respective communities, and refers them to relevant partners. This essay will explore the risks of ineffective engagement between the police and local communities, along with how poor engagement might affect community cohesion. 
Community engagement plays a significant role in disseminating key messages and information to the public, such as dispelling rumours and misperceptions (Tambo et al., 2021). It helps identify and raise awareness concerning the relevant issues and mobilises the public to address them. Moreover, police-community engagement helps build mutually trusting and respectful relationships, forming a basis for further cooperation in developing arrangements that ensure public cooperation and participation in solving the community's problems, including dealing with critical situations (Tambo et al., 2021). Developing and maintaining a positive relationship between police officers and local communities is vital and an integral part of everyday policing as it prevents such risks as lack of confidence in the police force by the public, loss of legitimacy, public withdrawal in participation and problem-solving issues, risks of increased vulnerabilities around harm and threats, and lack of awareness in community changes, which might negatively affect tactical policing (Nalla, Mesko & Modic, 2018). 
As mentioned, studies indicate that ineffective engagement between the local communities and the police poses the risk of the public's lack of confidence in the police. The quality of treatment received by those arrested is perceived to be more significant than the objective outcome (Cherney, 2018). The personal treatment of the offenders by police officers is more valuable than the criminal justice system outcomes. However, how police officers manage the situation, or the incident has a significant impact on the community's confidence (Bradford and Myhill, 2015; Gill et al., 2014; Wolfe and Nix, 2016). In the UK, the policing model significantly relies on the public's trust and consent, and trust is based on the police officers' competence and efficiency in handling different crimes, promoting law and order maintenance, and on the public's perception of various ways that the police are treating them (Wolfe & Nix, 2016). 
For the past few years, trust and confidence in the UK police force has been severely impacted by events like murder, rape, and kidnapping in different cases involving police officers. One of these cases includes the murder of Sarah Everard by Wayne Couzens, a police officer, and the Stephen Port case, where failures led to the death of several victims (Mynenko & Ditcham, 2022). On the other hand, the Black Lives Matter movement has also shaken the local community's confidence in police officers in many countries, and the same has resonated in the UK. A 2020 survey by the Crime Survey of England and Wales established that public confidence in police officers has been downward for the past two years, particularly from 62 per cent in 2017 to 55 per cent in 2020 (Mynenko & Ditcham, 2022). The community and the public have also criticised the law enforcers for their lack of sensitivity and care when dealing with cases involving violence against women and girls (VAWG). During the Sarah Everard murder case, the media portrayed the police department as an environment that pampers institutional misogyny and a system where corruption is deep-rooted. It resulted in a lack of confidence in the police officers, especially among women, since they did not feel safe walking home at night or calling on the police service for protection if they needed it (Sabin, 2021). 
Secondly, ineffective engagement between the local communities and police officers can lead to losing legitimacy. Legitimacy is the belief that a group, an institution, or an individual has the authority to dictate a person's behaviour and demand their cooperation, which is essential in promoting the effective functioning of police officers (Rosenbaum et al., 2015; Lister et al., n.d). Consequently, when the police officers lack legitimacy, the local communities are unlikely or less likely to cooperate or contact the police or help in the investigations (Rosenbaum et al., 2015). The police-public relationships dictated by distrust are likely to escalate into competition for status and dominance, which can lead to the death or injury of the public or police alike (Bradford, 2020; Harkin, 2015). Ineffective interactions fuel the antipathy cycle, further harming public-police relations and significantly frustrating public safety. Such interactions significantly contribute to social fragmentation by deepening divides between local communities and law enforcement agencies. The residents are bound to experience feelings of alienation or disconnect from the institutions tasked to protect them. The outcome incorporates creating a conducive environment for crime, besides fostering hostility towards the police officers. 
Thirdly, ineffective community-police engagement can result in local communities withdrawing from participation and problem-solving issues due to fear of reprisal, retaliation, or perceived futility. In many scenarios involving ineffective engagement, community members fear reprisal and retaliation from officers if they participate or give their suggestions in problem-solving activities (Crowl, 2017; College of Policing, 2013). Such fear stems from the history of negative interactions or distrust of police officers. Thus, the community members might feel vulnerable or unsafe and are unlikely to participate in dealing with community issues (Mawby, 2023; Prenzler & Porter, 2015). The community members can also perceive their efforts to take part in helping with police investigations or problem-solving as futile if they feel that their concerns need to be addressed. This can also occur when they feel there needs to be more follow-up on the reported matters, making them perceive their participation as meaningless. 
Lastly, ineffective police-community engagement hinders cooperation between the community and law enforcement officers, making it easier for individual criminals and organised crime groups to execute targeted attacks without timely reporting or fear of immediate intervention from the community members (Bullock et al., 2021; College of Policing, 2013; Gulma, 2018). The marginalised populations and, therefore, more vulnerable and at a heightened risk of harm. The lack of confidence, Accountability, or trust in law also puts the local communities at risk of being recruited into extremist groups or ideologies (Bradford & Myhill, 2015; Van den Bos, 2020; Cherney & Hartley, 2017). It is easier for radicals and extremists to manipulate people into buying their harmful ideologies and engaging in criminal activities in an environment associated with community disconnect and a lack of trust in law enforcers. Community members might also hesitate to seek assistance or report cases of cybercrime or attacks due to ineffective community-police engagement (Levi et al., 2016; Ariel, 2016). Thus, increasing cybersecurity threats and vulnerabilities, which can jeopardise national security. 
Community cohesion enhances communities’ security by promoting the formal work of crime prevention organisations and promoting informal guardianship. Community crime prevention through neighbourhood cohesion is among the recognised approaches in policing, with crime prevention strategies being perceived too dependent on varying stages of social cohesion and non-official or informal control mechanisms that exist in different neighbourhoods (Brunton‐Smith et al., 2018; Hipp J.R., 2016; Hipp & Wo, 2015). For instance, crime prevention in the UK, places significant attention on political emphasis through collaborations and partnerships with the local communities, police, and local authorities. The Crime and Disorder Act of 1998 presents the provisions for such partnerships (Crawford & Evans, 2017; Reeves et al., 2019). Consequently, crime reduction is perceived or taken as a collective responsibility involving several law agencies and engagement of community members. 
However, poor police-community engagement can harm the community's social cohesion in several ways. For instance, in communities that experience poor police engagement, marginalised populations can perceive officers as discriminatory or unjust in conducting their activities. The perception arises from police abuse of power or misconduct and lack of Accountability (Stelkia, 2020; Colover & Quinton, 2018; Lockey et al., 2019). When the respective population groups or individuals feel unfairly treated or targeted by the police, they are likely to develop resentment feelings, feel a sense of injustice, or develop anger, which significantly strains community cohesion (Baron, 2019; Peyton et al., 2019). Also, the lack of effective communication and collaboration between the community and police officers can create deep division and reinforce the existing social tensions in the community. Such tensions and fragmentations can manifest along socioeconomic, racial, geographic, and ethnic lines, causing a weakened sense of shared identity and unity (Fung, 2015; Cordner, 2016). In addition, effective police engagement is essential in building respect and trust between the community and law enforcers. 
Thus, poor community engagement negatively impacts community cohesion due to the distrust in the police officers. It can prompt the community to view the officers as biased, unresponsive, and uninterested in their concerns (O'Neill, 2017). This will diminish the sense of cohesion and create profound divisions within the community. Lastly, poor police engagement comes with heightened intimidation and fear as community members feel might feel unsafe in sharing information that can help with investigations, making them reluctant to cooperate and collaborate with the police (Harris & McCabe, 2017; Smith, 2017; Thomas et al., 2017). The intimidation fear can hinder the members' willingness to participate in community activities, seek assistance, or leave their homes. Thus, it furthers individual isolation, significantly undermining community cohesion. 
Ineffective police-community engagement poses a wide range of risks, including a lack of confidence in the police force by the public, as the personal treatment of the offenders by the police officers is more valuable than the criminal justice system outcomes. However, how the police officers manage the situation, or the incident significantly impacts the community's confidence. It can also lead to a loss of legitimacy, which is essential in promoting the effective functioning of police officers. In addition, the public can withdraw their participation in problem-solving due to ineffective engagement because they might feel unheard (Pridmore et al., 2019). Lastly, poor engagement increases the risks of vulnerabilities around harm and threats and a lack of awareness of community changes, which might negatively affect tactical policing. In turn, it adversely affects community cohesion by fuelling intimidation and fear, worsening social fragmentation, reinforcing the perceptions of discrimination and injustice, and leading to a lack of mutual respect and trust, which erodes the sense of cohesion in the community. 
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