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Introduction
 
Motivation is what drives people to act or behave in certain ways or to achieve specific objectives. Observing individuals allows to ask ourselves what motivates them, and if we know the answer, we may use it to persuade them to do what we desire. However, we must keep in mind that driven people want to perform their best for themselves, not for the organisation. 

There are ten various strategies to motivate listed below, and we'll be looking at two of Pearce's way. Get to know your team, Match people to skills, work clearly to define goals, routinely review progress, effectively handle failure, consider basic awards, consider higher level reward, include workers, reduce demotivation, refine your management abilities. Pearce (2007)

Get to know you team

The desire for achievement, recognition, responsibility, or growth all motivates people in different ways. It's a mistake to believe that what inspires you will also motivate others. Understanding your employees is crucial to establishing a successful and productive team, therefore instead of sending emails, you should speak with them one-on-one. This will ensure that your teammates have faith in you. When you engage with people in a way that shows you understand their problems and issues; when you bring clarity and connection to a cause; when you can urge others to have a dialogue; when you know what it takes to change behaviour, then you can start to achieve your goals. Pearce (2007)

Work Clearly to define goals

Make sure your objectives are attainable and manageable. Be specific about what you anticipate of your employees when discussing your goals. Your objectives should be SMART (specific, measurable, achievable, relevant, and timed), which means they should be, quantifiable, achievable, relevant, and timed. Remember that employees who contribute to the development of the organisation's goals are more likely to be satisfied when those goals are met than those who do not. Pearce (2007)
 
Communication
Regardless of how many people you lead, you will have to persuade them to believe in your cause and the future you envisage only effective communication can turn plan into action. Employees must be persuaded to work smarter, faster, and more efficiently. You must persuade your supervisors or co-workers to provide additional resources so that you can complete projects. You must urge colleagues to work together.
Delivering a message that resonates, motivates, and engages people is what it takes to be persuasive. It's all about changing or encouraging the proper behaviours, and none of that can happen if employees believe their boss is distant, detached, or unresponsive.
Only when you speak with people in a way that demonstrates you understand their problems and challenges; when you provide clarity and connection to a cause; when you can inspire people to talk; when you grasp what it takes to alter behaviour - only then will you be able to communicate with power. CMI (2021)

Include workers
According to research by the Nuffield Trust, adopting practises from employee-owned businesses such as the John Lewis Partnership, a large UK retailer, could help the NHS engage staff and provide better services.
The John Lewis Partnership, Kaiser Permanente, a US healthcare provider, Circle, a European private healthcare provider, and Central Surrey Health, a nursing and community healthcare service, were investigated by the trust, which performs healthcare research.
Employee-owned businesses benefit from a variety of factors, including increased productivity and performance, fewer employees, and lower costs.
Despite the paucity of research, the article claims that consumer trust and loyalty are strong in employee-owned businesses. One of the researchers is Chris Ham, a health policy and management professor at the University of Birmingham.
Ara Darzi, the health minister, recognised the need for locally led and clinically driven NHS reforms, as well as enhanced freedoms for frontline employees, in her "next stage review" of the NHS last year. According to the NHS constitution, which is included in the health bill currently advancing through parliament, employees will be involved in decisions that affect them and will be permitted to propose alternatives for providing better and safer services.
According to Jennifer Dixon, director of the Nuffield Trust, the government is promoting new types of ownership in the NHS, such as social companies and foundation trusts, but more can be done to help them thrive. Kmietwoicz (2020)
Reward and recognition
Reward and recognition are created to recognise employees who have succeeded in their work and to sincerely express "thank you" for a job well done. Reward and recognition are an integral part of most of the organisations. Organisations reward the employees for performing well which helps in increasing the productivity and motivating the employees. Organisations budget their reward scheme based on the previous year income and investment. Reward and recognition are the best way of motivating and retaining the talent. 
In order to keep your staff motivated to perform above and beyond expectations, achieve the goals, and stay with the company, prizes and recognition can prove to be incredibly beneficial. Employee recognition is intense, especially when there are thousands of lucrative open doors in front of them. Kumari (2020)

Conclusion
Depending on the size of the companies, this report presents a variety of employee motivation strategies. Large organisations may have a separate training division that can handle employee motivation. Small businesses may choose to encourage their employees differently than large corporations. Instead of offering money incentives, small businesses may choose to provide their employees other benefits, including more time off.
There are several research on motivating employees; the organisation decides which approaches to use or whether they want to develop their own. There are no right or wrong approaches; it all depends on the organisation. This research shows several strategies that organisations are employing, but the strategies outlined in this report are some keyways to boost employee enthusiasm in any organisation.
Any organisation may boost employee morale and productivity by using the strategies in this paper. The methods in this article are not the only ones for motivating employees, but organisations should investigate other approaches before spending any time or money. This will guarantee that organisations make the best choice for their company.
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