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1.  Introduction
Most people would agree that anyone in a leadership and management role should have competent problem-solving skills. But what does that mean and how do we acquire them? Every day managers are faced with making a multitude of decisions. Some will require prolonged thought, research, and a deep level of scrutiny before a decision can be arrived at and others will be far less onerous to arrive at a suitable conclusion. Also, some decisions just make themselves, for example, no one must be told to go down a fire escape when the flames are licking at your coat tails behind you.

A lot of people know how hard leadership or management would be without problem solving skills or decision-making skills. In every business there are problems and for every problem you need to find the right solution with the appropriate decision. Some problems can be solved very easily and for the decisions are common sense.
In this report I will speak about the recognised problem-solving tools and techniques, identify, and propose solution to my work-based experienced problems, and I will include an evaluation of possible solutions.
Problem solving is at the centre of human advancement. It is the strategies we utilize to get what is happening in our environment, identify things we need to change and after that figure out the things that got to be done to form specified results. Problem solving is the source of all unused developments, social advancement, and the premise for advertise based economics.
It is the method of observing what is going on in our environment; recognizing things that can be changed or progressed; diagnosing why the current issue is the way and the variables and powers that impact it. Creating approaches and options to impact changes. We are making choices almost which elective to choose certain decisions and we are taking actions to implement the changes. All this while we are watching the effect of those different changes by our decisions.

[bookmark: _Hlk59109507]1.2 Fishbone/Ishiwaka Technique
The Cause and Effect Diagram, or Fishbone Diagram, is a graphical device for distinguishing the connection between an issue and its likely causes. One of the best methods of building such a chart is to conceptualize possible causes in a group climate. For instance, a Cause and Effect Diagram may be utilized to decide potential reasons for a common imperfection in an assembling cycle (Dolcemascolo 2006).
There are different ways of diagnosing a problem. Everyone has a different definition of how they see the problem. We all see things different, that is why it is all a matter of perspective. To look further into the example of the Fishbone/Ishikawa techniques. The Fishbone and Ishikawa technique is based on the cause and effect Analysis. For example, if you have a problem, think about the cause. What is the reason for this problem and then the effect. The Effect is the impact of the cause.


To generate solutions, we need to brainstorm and list attributes. The structure of the problem and the relationship between the factors are different. We should combine the unusual, adapt adopt and improve to thing about the best outcome. It is very common for people who are working ton improvements to jump to conclusions without studying the cause. The Cause-and effect diagrams are designed to give people a structure to understand the relationship between many possible causes of a problem.
We need to implement this because it encourages us and to help us determine the root causes of a problem using a structured approach or to indicate possible variation in a process. 

2. Analysis 

The analysis of a problem should not be clarified only on the question of guilt. Of course, it is important to find out who was involved in the creation of the problem and who it all affects, but a pure you caused the problem... will in no way contribute to the solution.
When analysing the problem, it is better to ask the classic W-questions, first and foremost the reason: Why was the problem able to arise? Why didn't we notice it earlier? What was the reason that the problem could not be solved yet?
Root Cause Analysis is a viable strategy for finding the genuine wellspring of an issue. There are various methods for directing a main driver investigation, each with its own qualities and shortcomings. In this post, we will survey the absolute most normal underlying driver examination devices to help you pick the correct one for your necessities. 
There are five different Root Cause Analysis tools:
1. Pareto Charts
2. The 5 Why’s
3. The Fishbone Diagram
4. Scatter Diagram
5. Failure mode and Effect Analysis (FMEA) (Kambilonje, August 4, 2020)


3. Implementation
Problem-solving competence shows itself above all in practice, because what is the point of the most beautiful theory if in the end nothing is done to remove obstacles from the world? Beforehand, the most promising solution should be selected from the various approaches - in doing so, one can refer to previous experience or discuss it together as a team. An important part of problem-solving competence is also the courage and sense of responsibility to take the implementation into one's own hands. Unfortunately, many people make the mistake of hiding from a problem and waiting for it to disappear into thin air.




4. SWOT Analysis 

A SWOT Analysis is a tool which encourages you assess new procedures with your own abilities. SWOT represents Strengths, Weaknesses, Opportunity and Threats. This kind of self-examination causes me to ascertain my prosperity whether it is ready to go, professions or in my own life. I ascertain my solidarity so I can see where I am steady, my shortcomings so I know where I am not so much steady but rather more defenceless. Opportunity represents a positive result and chances I have lastly, various dangers for instance in the business branch there might be another business with comparable plans to mine. The point of a SWOT investigation is to assist organizations with monitoring each progression to settle on a decent choice (Staff 2013). 
.

6. Decision-making

Information is the cornerstone of any informed decision. Do not let yourself be pressured into a decision - either by yourself or by others - until you have made up for this information deficit. Imagine you are looking for a new job. To commit, you need all the relevant information. Assumptions, hopes and wishes are not enough to make a good decision here. It is the same with all other decisions. If you do not know things, you start guessing and at the latest here you can no longer speak of a rational decision, but at best of gambling.

But how we get the right information? By contacting someone who is knowledgeable in the area and can also provide the information you are looking for. To return to our example: It will not get you anywhere if you ask a good friend who does not know anything about your industry, or your employer of choice. Instead, approach someone who works or has worked in that company themselves. This is the only way to get truly valuable advice that is not only well-intentioned but also backed up with facts

6. Complex Problem
When working on complex problems, it is not a matter of "right" or "wrong", but of making a plausible initial decision - and then testing it. This includes making criteria for checking the "correctness" of the decision before making it: A sensible first step could be to first define the relevant questions for assessing the chance of success or profitability of such a tool.
One of the most complex work-related problem I had to deal with was the volume of my office. The employees were so loud. After all, there nothing worse than having to prepare for an important presentation while constantly being distracted. Unfortunately, this was a common problem for many people in the office. It was horrible and could barely concentrate on my work.

The phone of the colleague at the next desk rings incessantly, other colleagues talk loudly about the current project and the new intern even listens to music during working hours. Isolated, such incidents could perhaps still be tolerated, but bundled together they become a real imposition that demands a solution to the problem to ensure health in the workplace. The question arises as to what can be done in this situation.

First, it is necessary to understand that the annoyance that arises, among other things, due to the noise of other colleagues, does not immediately cause stress. The attrition come slowly but more surely, and thus has an impact on our health. In the long run, this became quite a nuisance. And this is where the first problem started: The noise pollution was generally not so strong that it would cause me physical complaints, at least not immediately. My hearing, for example, was not endangered by the constant background noise. Rather, it is precisely this low-level noise that has caused long-term health problems.
I could barely concentrate, I started to make more mistakes then before. My blood pressure was rising, and I had issues sleeping. Luckily, my manager was an open-minded person and I had set a meeting with him. We spoke about the problems I had at work and all my medical conditions I gained. He came up with a range of solution which for example was that I should work have a day or that he will move me to another department where I can have my own office.

We agreed on me having my own office but as his assistant. I used to be an assistant before, therefore I was happy with the decision we made together. There is one thing he asked me to do which was I bring him a letter from my Doctor where he confirms my medical condition. The day after our meeting I went to my Doctor, he wrote everything down he diagnosed me with. After approximately three weeks my new office was set. I was ready to have a new start and I thanked him for this opportunity. 
In this case I was the plan stakeholder and my manager because I was the one who was affected by the decision and he as well, as I was the new personally assistant.

7. Conclusion
Basically, problem solving is a methodical 4-step process. You may remember these steps when you first went through scientific methodology.
First, you need to define the problem. What is the root cause? What are the signs that a problem even exists?
Next, you need to consider the different possible solutions. What are the best ideas to solve the problem?
Then you can evaluate the options and choose one. What is the best option to solve the problem? What is the easiest option? How should you prioritize?
Finally, you can then apply the solution. Has the problem been solved? Is there another option you might want to try?
Using this 4 Steps problem-solving and decision making is made easier.
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