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Best Western Hotel Group

[bookmark: _Toc137681948]Introduction 

The Best Western Properties Group is a privately owned hotel chain that has a global presence, with more than 4,500 properties in over 100 countries and the first Best Western hotel in California, United States of America was established by M.K. Guertin, the company's founder, in 1946 and the origins of Best Western can be traced back to a referral system that was established among various independent hotel chains and the primary objective of this system was to enhance the distribution of these hotels and offer customers better quality services through collaboration. (Basu, 2018)

During the late 1960s, Best Western underwent a significant transformation by transitioning into a membership association and this  allowed hotel proprietors to invest in the brand and gain access to various benefits such as reservation distribution systems, marketing, and operational support and Best Western Hotels Group currently manages multiple hotel brands that cater to diverse needs and budgets and these include Best Western Plus, Best Western Premier, and Best Western Signature Collection, as well as Soft Brands like the BW Premier Collection and WorldHotels. Best Western is a hotel chain that is known for its commitment to delivering high-quality accommodations and exceptional customer service and the company strives to go above and beyond to meet and exceed the expectations of its guests and the company's dedication to ongoing enhancement has resulted in multiple accolades, such as the 2020 J.D. Power award for upper midscale hotel chains with the highest guest satisfaction.(Bilton.2016)
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The Best Western Hotel Group is a globally recognized hotel chain that is renowned for its effective management, unique organizational culture, and forward-thinking approach as the-company has been in business for 70 years and has established a reputation for offering comfortable accommodations and hospitable customer service. Best Western has designed its organizational structure with the aim of enabling the company to achieve its objectives of continuous innovation and customer satisfaction and the role of a President and Chief Executive Officer (CEO) is to provide leadership and direction to a company's overall strategy and the company has a decentralized structure that allows on-the-ground personnel to manage individual properties and this structure provides them with the necessary support from higher-ups in case of any inconsistencies or quality issues. Best Western has a unique membership structure that allows independent hotels to become part of the brand and the adoption of this strategy has enabled Best Western to increase its worldwide reach and offer its customers a diverse range of hotel options at varying price ranges. (Bryant, 2018)

Best Western's cultural values are centered around creativity, cooperation, and environmental responsibility as the success of a business is dependent on the contribution of every employee, who collectively play a crucial role in delivering exceptional customer service and promoting sustainable tourism and the hospitality industry is centered around people, and Best Western acknowledges the importance of creating a positive work environment for its staff as the company's focus on values such as cooperation, mutual respect, and personal accountability has enabled them to deliver exceptional service to their customers. (Burke & Greentree, 2017)

Best Western's corporate culture fosters a mindset among its employees that encourages them to think creatively and be innovative  as the organization promotes the utilization of advanced technologies and innovative approaches to enhance customer service, urging teams to explore unconventional methods but also, the hotel chain has responded to the increasing use of mobile devices by creating a smartphone application that allows guests to conveniently make reservations, view hotel information, and provide immediate feedback. (Stern & Jura, 2016)

On the other hand, the  commitment of Best Western to sustainable tourism practices is a clear indication that the company places a strong emphasis on environmental responsibility and the business has received recognition for its environmentally conscious practices, which include promoting recycling, reducing water consumption, and transitioning to renewable energy sources, all aimed at reducing its carbon footprint but also Best Western is a company that priorities the growth and progress of its members, while also placing great importance on promoting sustainable practices worldwide but also, it is dedicated to accomplishing objectives that align with its overall vision. The firm has set long-term goals that involve improving its service offerings and expanding its operations to more countries. (Statista, 2020)

Best Western employs various strategies to achieve its goals and these include introducing new brands to cater to the needs of its expanding customer base, partnering with local and international companies to increase its visibility, and utilizing digital technology to improve the overall guest experience but on the other hand, the hotel chain has prioritized sustainability and is taking measures to reduce its environmental impact across the entire chain and the hotel chain has implemented various eco-friendly measures to reduce its environmental impact. (Tiedemann & Briening, 2016)

These measures include water conservation programs, waste reduction efforts, and promotion of sustainable projects as the company aims to establish a benchmark for environmentally conscious hospitality by incorporating sustainable practices throughout its establishments and motivating its rivals to do the same. (Shaw et al., 2018)
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Throughout its history, Best Western has implemented various change efforts to maintain its position as a significant player in the business and the Best Western Hotels Group implemented eight change initiatives that had significant effects on the company and the term "up-and-coming" typically refers to something or someone that is gaining popularity or success and is expected to continue to do so in the future  Best Western has implemented a strategy of introducing multiple innovative brands to meet the diverse needs and desires of their customer base while the Vib brand targets the lifestyle needs of millennials through its product offerings, while Glo is a cost-effective option that caters to budget-conscious travelers. The merger of these new brands has enabled Best Western to broaden its global presence and cater to a more diverse range of customer segments by offering a more personalized and customized experience. (Leong et al., 2018)

The Best Western Rewards program is a loyalty program that provides its members with a range of exclusive benefits, including complimentary stays, upgraded rooms, and reduced accommodation rates and the initiative mentioned has resulted in a noteworthy rise in customer loyalty and retention rates but also, the company  has implemented a plan to increase revenue and boost direct reservations by offering incentives to customers who book through their official website and the outcome of this is a rise in the quantity of reservations made directly. (Nilsson, 2015)

The term "stewardship of the environment" pertains to the responsibility of managing and preserving natural resources and ecosystems and the statement describes the concept of sustainability and the need to minimize the negative impact of human activities on the environment and the concept of stewardship of the environment is a crucial aspect of sustainable development and it plays a vital role in safeguarding the long-term health and well-being of the planet and its inhabitants. (Park, 2016)

Best Western has implemented measures to decrease waste, participate in environmental stewardship, and adopt sustainable tourism practices across all of its hotels, restaurants, and other businesses but also, the hotels have adopted specific initiatives aimed at conserving water, utilizing energy-efficient lighting and equipment, and establishing recycling systems and the activities mentioned have had a notable impact on decreasing the company's ecological impact, while also contributing to the development of sustainable tourism practices worldwide. (Molefi, 2019)

Best Western has demonstrated its dedication to the digital revolution in the hotel industry by investing in various new technologies and innovative ideas as Best Western's implementation of a digital transformation strategy has resulted in improved guest experiences and operational efficiency but the company has expanded its range of services to include mobile check-in and keyless entry and the implementation of these additions enables visitors to complete the check-in process without having to physically visit the front desk. This results in a more efficient check-in process and minimizes the need for face-to-face interaction. (Gretzel et al., 2015)


[bookmark: _Toc137681951]Strategic Direction & Current Business Performance 

Throughout its history, Best Western has endeavored to pursue a range of strategic objectives aimed at maintaining its preeminent position as a leading brand within the industry and the best example to describe that would be that Best Western Hotels Group has been strategically expanding its global presence as a key focus area. Best Western has achieved this feat through diverse strategies such as forging alliances, procuring other entities, and establishing novel trademarks but also, the hotel chain has expanded its product offerings and penetrated new markets through a strategic partnership with WorldHotels, a consortium of independent hotels but also, consequent to Best Western's procurement of WorldHotels, the organization's repertoire presently encompasses opulent hotels, augmenting the gamut of alternatives accessible to patrons and broadening the purview of the benefits proffered by Best Western Rewards. (Mowforth & Munt, 2015)

The incorporation of supplementary brands such as Vib and Glo serves as a demonstration of Best Western's strategic direction towards expanding its global reach and while Vib is a brand that caters to the lifestyle preferences of the millennial demographic, whereas Glo is a more cost-effective alternative for individuals who are constrained by financial limitations. As a result of the introduction of these novel brands, Best Western has expanded its ability to cater to a broader spectrum of customer segments and provide a more personalized experience to its clientele. (Hall, 2017)

The augmentation of Best Western's worldwide presence has contributed to the amplification of the corporation's earnings and the enhancement of its brand acknowledgment and the hotel chain has established itself as a formidable and coveted brand in the hospitality industry worldwide, through the provision of a diverse range of lodging options across multiple markets. (O’Brienn & Gellatly, 2018)


The company has experienced a substantial increase in revenue and has sustained a noteworthy level of financial performance and by this, Best Western has demonstrated its resilience in the wake of the adverse effects of the COVID-19 pandemic on the hospitality sector and the company's commendable financial performance and revenue growth serve as clear indications of this fact and the  augmentation of the corporation's revenue can be attributed to several factors, such as its worldwide expansion into novel territories, a surge in brand recognition, and a growing degree of patron fidelity. Best Western has effectively drawn in a broad range of clientele from various demographics and geographic regions by offering a diverse array of lodging options, such as the Vib and Glo brands and this approach has demonstrated notable efficacy in attracting a younger demographic of tourists, who possess unique preferences and anticipations regarding their accommodations. (Nguyen, 2015)

Best Western has effectively leveraged technological advancements to broaden its clientele and generate increased revenue and as it was mentioned before, the hotel chain  has implemented digital transformation strategies in order to enhance the overall experience of its customers as the strategies encompassing smartphone check-in, keyless entry, and other contactless amenities are being employed and the initiatives implemented have resulted in customers reporting a streamlined booking process, simplified check-in procedures, and easier room access procedures. Consequently, there has been a rise in both the subjective well-being experienced by patrons and the financial gains observed. (Edward & Hodges, 2016)

Best Western has established strategic partnerships with WorldHotels and other industry players to expand its range of activities and lodging options for its clientele even despite the formidable obstacles presented by the COVID-19 pandemic, Best Western managed to augment their revenue by 3.2% during the calendar year of 2020 and the aforementioned assertion highlights the capacity of the organization to withstand obstacles and conform to contemporary demands, whilst concurrently maintaining a competitive advantage in a highly saturated industry. (Lee et al., 2016)
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In a nutshell, the Best Western Hotel is an accommodation facility of an exceptionally high standard that places the fulfillment of its customers as its top priority and as a result of the establishment's commitment to providing great customer service and individualized experiences, guests can have confidence that their needs will be met during their stay at the property. In addition, the hotel's efforts towards sustainability demonstrate the company's conscientiousness and ethical conduct as a corporate entity and these efforts also demonstrate the hotel's concern for the environment and their ecological imprint. (Sing & Xi, 2017)
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