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[bookmark: _Toc137246731]Introduction and Background
The accelerating change in customer choices and expectations is the first significant obstacle. Customers have grown more tech-savvy and connected in the digital era. They anticipate customized services, easy booking procedures, and quick information access. Significant investments in technology, data analytics, and customer relationship management systems are necessary to meet these changing needs. In addition, the proliferation of online booking services and review websites has given consumers more ability to voice their opinions and shape the perception of brands. The general effectiveness and profitability of hospitality businesses can be negatively impacted by unfavorable evaluations or low ratings. To retain a good reputation and draw in new clients, businesses must regularly monitor and manage their internet presence. The increasing competition from suppliers of alternative lodgings, such as holiday rentals and home-sharing websites, is another issue confronting the sector. By providing distinctive and affordable housing choices, platforms like Airbnb have upended the conventional hospitality business. To remain competitive, this has compelled hotels and other lodging providers to review their pricing methods and improve their offers. The hotel sector is now dealing with several outside difficulties that have had a substantial influence on our operations. First off, the ongoing global pandemic has significantly affected travel and tourism, lowering occupancy rates and placing financial hardship on hotels throughout the world. (Jaoutra and Situmorang, 2021).
A variety of lodging options are available at the San Domenico Hotel, including opulent rooms and suites that have been carefully created to offer the highest comfort and relaxation. Modern conveniences, sumptuous furniture, and breathtaking views of the city or surroundings are thoughtfully included in each room's perfectly designed interior. Discover culinary wonders made with the best ingredients gathered from regional suppliers at our award-winning restaurants. Indulge your senses. Whether you're in the mood for classic fare or exotic cuisine, our variety of eating alternatives will satisfy even the pickiest eater (Trono, 2019).
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The hotel sector is dealing with several issues that are having an impact on its financial performance. There are some particular fields of study on San Domenico hotel are as follows:
A lack of labor: The lack of trained labor is one of the San Domenico industry is a  biggest problems. Numerous issues, including shifting demographics, low salaries, and rivalry from other industries, are sometimes blamed for this shortfall. Understanding the reasons for labor shortages, coming up with tactics to recruit and keep talent, and examining how labor shortages affect corporate performance might be the main research areas (Saban et al., 2020).
Technological Disruption: The San Domenico hotel sector is changing as a result of the quick development of technology. The difficulties of implementing and integrating new technology within the parameters of the hospitality industry might also be explored (Buhalis et al., 2019).
Changing Consumer Tastes: The San Domenico hotel business is continuously dealing with changing consumer tastes and habits. Research can explore how customer tastes are changing, taking into account elements like personalized experiences, sustainability, and technological integration (Domenico and Giuseppe, 2019).
Online Travel Agency and Disintermediation: The conventional distribution model for San Domenico hospitality has been challenged by the growth of online travel agencies (OTAs). The effects of OTAs on hotel profitability, client relationships, and market dynamics might be the subject of research. Studying potential methods for hotels to reclaim control over their distribution networks and lessen their reliance on OTAs may also help enhance company performance (Nunan and Di, 2022).
Sustainability and Environmental Concerns: The San Domenico hospitality sector is challenged to satisfy environmental standards as there is growing awareness of sustainability. Sustainable business practices, energy efficiency, waste management, and the effects of sustainable efforts on corporate performance might all be the subject of research in this field. It can also look at how customer knowledge and preferences influence industry-wide sustainable practices (Lerario and Varasano, 2020).
Competitive Environment and Market Saturation: The San Domenico hospitality sector is extremely competitive, with a large number of firms contending for market share. Research might examine tactics for differentiation and competitive advantage, the implications of market saturation on corporate performance, and the consequences of mergers and acquisitions on the sector (Daskalaki and Hyams, 2022).
By doing research in these particular areas, it is possible to establish practical strategies and solutions to enhance corporate performance while developing a greater awareness of the problems the San Domenico hospitality sector faces.
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A methodology called a "pestle analysis" is used to evaluate how outside forces affect a sector or an organization. The current problems in the San Domenico hotel industry is facing that are affecting its financial performance are as follows:
Political Factor: Rules and directives from the government of San Domenico the hotel sector may find operating a business more difficult and expensive as a result of frequent changes to laws, taxes, and licensing requirements. Uncertain political environments, conflicts, or civil unrest in particular regions may deter tourists and harm the sector's performance.
Economic Factor:
 Global economic conditions: San Domenico economic downturns or recessions can result in decreased consumer expenditure on travel and tourism, which will have an impact on the hospitality industry.
Exchange rates: In San Domenico changes in currency exchange rates can have an impact on travel behavior by raising the cost of particular places for visitors from other countries and decreasing tourist receipts.
Sociocultural Factor:  New sharing economy platforms and growth in the desire for individualized experiences are challenging the viability of conventional San Domenico hotel company models (Lerario and Varasano, 2020).
Technological Factor: Factors related to technology: Although they have revolutionized the San Domenico hospitality sector, technological improvements also bring with them difficulties. Businesses in the hotel industry must adapt and make investments in digitization, automation, and online marketing techniques due to the quick speed of technological advancement. Losing competitiveness and having lower company performance are possible consequences of not keeping up with technology improvements.
Legal Factor: The San Domenico hospitality sector must comply with all laws and regulations. Changes in labor laws, data protection, and privacy laws, health and safety rules, and other legislation may affect corporate operations and raise expenses (Manzo et al., 2020).
Environmental Factor: Pressure on the San Domenico hotel sector to address environmental sustainability issues is growing. To satisfy client expectations and legal obligations, hospitality organizations must use sustainable practices such as energy reduction, trash management, and ethical sourcing (Wang et al., 2019).
The performance of the San Domenico hospitality sector is being impacted by these issues in the political, economic, sociological, technical, legal, and environmental realms. The capacity of San Domenico hospitality firms to respond to these issues, adapt (Jiang et al., 2022).
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SWOT Analysis
The San Domenico hotel is now dealing with several issues that have a big influence on how well its businesses are doing. A SWOT analysis may be used to evaluate San Domenico hotel difficulties (Strengths, Weaknesses, Opportunities, and Threats).
Strengths: San Domenico client service is still a strength for the hotel business, which has traditionally taken pleasure in providing outstanding client service. It encourages repeat business and increases client loyalty. Several hospitality brands have developed strong brand reputations, giving them a competitive edge in the market (Hernandez et al., 2019).
Weaknesses:  The business of San Domenico is struggling to find competent workers, particularly for specialized occupations like cooks, waitresses, and housekeepers. The lack of resources might lower service quality and raise labour expenses. The hospitality sector frequently sees significant employee churn, which increases training expenses, inconsistent service quality, and reduced client satisfaction.
Opportunities: The San Domenico Hotel may benefit from the incorporation of technology by increasing operational effectiveness, improving the visitor experience, and streamlining procedures. Mobile check-ins, virtual concierge services, and tailored suggestions are a few examples. The hospitality sector has a chance to diversify its clientele and boost income as a result of the rising number of local and foreign travelers.
Threats: San Domenico have threats from Hotel like Santa Caterina, Le Sirenuse, Belmond Hotel Caruso etc. competition These alternative lodging options draw certain customers by providing special experiences, reduced rates, and a more personalized touch (Nunez et al., 2020).
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The ongoing COVID-19 epidemic has been one of the biggest problems the hospitality sector, which includes firms like Marriott, IHG (InterContinental Hotels Group), and Radisson, has encountered recently. Here are a few instances of how these businesses have responded to the present problems and difficulties affecting their ability to conduct business:
Adaptation to health and safety procedures: To protect the well-being of their employees and visitors, Marriott, IHG, and Radisson have put strict health and safety procedures in place. The use of contactless technology for check-ins, purchases, and room service is part of this, as are improved cleaning practices, social seclusion rules, the requirement to wear a mask, and increased cleaning processes (Gannon et al., 20212).
More accommodating cancellation policies: These businesses have more accommodating cancellation policies, enabling customers to change or cancel their bookings without incurring fees, to overcome the uncertainties brought on by travel restrictions and evolving regulations (Chung et al., 2019).
 Emphasis on local and domestic markets: Because foreign travel has been negatively impacted, hospitality chains have concentrated on luring visitors from their own countries. To promote local tourism and staycations, they have started marketing initiatives that target adjacent areas.
Better communication regarding hygiene: Marriott, IHG, and Radisson have improved their communication strategies to reassure visitors of their dedication to cleanliness and security. This entails putting information regarding hygiene practices prominently on their websites, in-room materials, and public spaces.
Technology adoption: These businesses have sped up technology adoption to reduce physical touch and improve the visitor experience. Digital room keys, smartphone check-in and check-out, and contactless payment options have all been adopted.
 Staff management: Due to the pandemic, hospitality businesses have had to make changes to their staff management. To deal with the drop in revenue, they have employed strategies including furloughs, shortened hours, and layoffs. However, they have also put a lot of effort into educating and upgrading staff so they can handle new procedures and consumer demands (Pham et al., 2019).
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Several issues that the hospitality sector is now dealing with affect how well businesses function. As a result, there are now more pricing wars and lower profit margins. Travelers' need for distinctive and personalized experiences is another barrier. Consumer preferences and demands are shifting. Constant technological advancement and innovation are needed to meet these changing needs. Hotels must embrace eco-friendly practices due to the rising awareness about sustainability and environmental responsibility. Staff recruitment and retention are also difficult since it's hard to locate committed, qualified workers. Finally, geopolitical variables and regulatory adjustments may affect foreign travel and the hotel sector (Reis et al., 2020). Traditional hospitality industries are also under pressure from the rising competition from alternative lodging choices like vacation rentals and home-sharing platforms. Profitability is further hampered by increased operating costs, such as those related to energy use and regulatory compliance. Last but not least, eco-friendly practices and sustainability issues necessitate financial expenditures as well as operational changes. The hotel sector must address these issues if it is to grow and compete in the changing market.
The San Domenico hotel's lodgings are created with your comfort and leisure in mind. After a day of sightseeing or business meetings, guests may unwind in the room's ample space, which is attractively decorated and provided with modern facilities. The attentive service provided by the employees, which constantly goes above and beyond to accommodate each guest's wants and preferences, reflects their commitment to quality. The excellent dining selections at the San Domenico hotel are one of its attractions. The on-site restaurants serve a range of delectable dishes that highlight both regional and global cuisines. The skilled chefs make excellent meals that please even the most discriminating palates using fresh, premium ingredients. (Domenico and Giuseppe, 2019).
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