               PESTEL ANALYSIS OF COFFEE SHOP
Political Factors
· Government rules: Pertaining to food safety, health, and consumer protection are extremely stringent for coffee shops, cafes and coffeehouses.
· Political Stalility: A stable political environment is crucial for the smooth operation of coffee shops.                                                                 
Economic Factors
· Competitive market: In recent years, the coffee shop industry has grown quite competitive. It is caused by number of things, including ease of entry, low startup costs, simple licensing similar tastes and lack of distinction.
· Operating costs: Profit margins may be impacted by changes in the cost of electricity, coffee beans, and labour. Many café operators are facing challenges due to growing expenditures in these locations, according to recent reports.

Social Factors
· Changing lifestyle: The typical consumer market's way of life has seen significant alteration in the last 12 months. People today lead hectic lifestyles and lack the time to prepare their own coffee and do all the conventional cooking. Instead, they purchase food and beverages to enjoy their meal at the closest restaurant and coffee shop.
· Health consciousness: An increasing focus on health may lead customers to seek low-calorie or organic options.

Technological Factors
· Online ordering: Coffee shops are spending a lot of money on the development of their online store and e-commerce platform because it enables them to interact and connect with their target customers online and gives them the option to order online and pick it up in-store, which helps them avoid standing in line.
· Brewing technology: Purchasing cutting-edge brewing equipment can improve operational effectiveness and coffee quality.

Environmental Factors
· Sustainability initiative: A strong commitment to the environmental sustainability program should be made by coffee shops. To lessen the carbon footprint, it entails making investments in biodegradable packaging, ethical coffee bean sourcing, and renewable energy sources. Nonetheless, it enables them to stay abreast of the expanding environmental sustainability trends in the clientele.
· Climate change: Climate variations can impact coffee bean availability and quality, which can impact supply chains and expenses.

Legal Factors
· Regulatory compliance: Coffee shops must abide by the laws and policies of various nations. These include regulations pertaining to labour, ingredient disclosure, packaging and labelling, consumer protection, and health and food safety. Regulatory compliance would assist them to smoothly run their activities without any delays and disturbance.
· Licensing: Obtaining the necessary permits and licenses to operate legally within the locality.







