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Introduction
My chosen industry is Financial Accounting. This report aims to explain in detail how to become an effective accounts manager, highlighting the skills, and the important aspects of the characteristics that are required, to become successful in this position. This report also highlights my strengths and weaknesses using tools such as a situational analysis called S.W.O.T. This stands for, Strengths, Weaknesses, Opportunities, and Threats, and an employee performance tool referred to as PDP - Personal Development Plan. This is used as a course of action to achieve any objectives outlined. This report then concludes with a self-reflective and management tool called Gibbs reflective cycle.






      S.W.O.T ANALYSIS

      There are several tools available to identify a manager or employee’s strengths and weaknesses “Among the most important tools to facilitate such understanding is the SWOT analysis” (Ying, 2010) 
       S.W.O.T. analysis stands for Strengths, Weaknesses, Opportunities, and Threats. I have chosen this situational analysis tool to highlight my strengths and weaknesses. This analysis tool is used to break down and highlight an individual or organization's core strengths and weaknesses in detail, making it easier to focus on any issues that are arising. Although the S.W.O.T analysis is used to identify the issues, it does not categorize, rank nor provide any solutions for any of the weaknesses identified. 


SWOT ANALYSIS
	Strengths 
· I am confident with my writing and oral skills, along with my IT skills. 
· Good research and communication skills. 
· Good emotional control skills.
· Good physical health.
	Weaknesses 
· Lack of time management due to which I often face difficulty in finding a balance to ensure that everything is completed within the time limit set.
·  Delegating.


	Opportunities 
· Academic Support.
· Financial support.
	Threats
· Losing support. 
· Failing.



     PERSONAL DEVELOPMENT PLAN

      The tool I have chosen to use for this report to measure against my strengths and weaknesses is called a Personal Development Plan, also referred to as (PDP). PDP is “a unique assessment tool that fosters self-directedness as a process” (Daunert, Price, 2017) and is used for improving employee performance once the strengths and weaknesses have been identified, P.D.P. is then used to assess the current situation, the objectives, followed by a course of action focusing on achieving the targets set.

Personal Development Plan 
	Task 
	Resources 
	Time 
	Measure 

	Time management skills
	Time management training courses 
	6 months.
	To be able to meet deadlines for personal and academic tasks.

	Acquire managerial knowledge. 
	Professional training courses/ other resources.
	 1 year.
	To be able to manage teams more effectively and communicate with people of diverse backgrounds.










The Skills Required to be an Effective Accounts Manager
To be able to become an effective manager in any organization it is essential to have an experienced manager with strong personal attributes and the necessary skills to respond effectively to the needs solely of the organization for it to become successful in the future. Managerial work is complex, and managers need to be able to effectively perform the activities associated with their position (Andiola, et al, 2020), this includes adjusting to any changes and challenges that may arise whilst directing the progress of the organization. Managers play an important role in any workforce, alongside supervisors.  To be successful in both positions they must be able to demonstrate clear leadership whilst having the ability to interact effectively with their co-workers. Managers must also be able to motivate their employees to ensure the objectives of the organization are achievable. 
Time management is vital for managers as they must be able to meet objectives, establish priorities and make efficient use of their time and resources (Lubbe, et al, 2020). They must be always accessible and have the skills and ability to prioritize. All deadlines must be met on time, ensuring a smooth flow in all departments of the organization, for no problems to incur internally.
 Managers must be able to take charge naturally, be quick-witted and make decisions in the best interest of the organization. It is also important that managers have strong leadership skills and can work as part of an effective team. One of the main skills that are required for a manager to be effective in any accountancy profession is the ability to pay attention to detail, which is very important in any account’s environment. Attention to detail is important because one incorrect figure that has been inputted can cause a domino effect throughout many departments. This can then lead to several problems such as clients paying more tax or less tax than is originally due based on the income figure being incorrectly inputted. It is highly important to be an effective accounts manager you should have adequate numerical and problem-solving skills. Deadlines may not be met if managers are unable to solve numerical scenarios promptly.
 All managers are expected to know the strengths and limitations of the organization. They must be organized, competent in strategic action, able to work well under pressure, and understand the mission, whilst pursuing the best possible solution for the organization. An effective manager must show dynamism, take responsibility for their actions, and have clear standards of behavior (Bowles, et al, 2020).  Managers would not be deemed as effective if they did not possess the key skills and knowledge required. 
Building team rapport is very important to be an effective manager, but also a big responsibility for an effective accounts manager because they must be able to interact effectively with superiors and colleagues on all levels, always (Lee, et al, 2018). An organization works effectively when there are healthy relationships built between managers and employees as this encourages the team to be responsive and work cohesively. Employees are more likely to work hard and to the best of their ability if they have a manager who shares their knowledge, experiences, and supports them in the process of working towards achieving their common goal. The most effective way an accounts manager could approach their employees is firm, but understanding, whilst demonstrating strong leadership qualities, as they must be able to support and effectively direct any team of diverse backgrounds (Laswad, Tan, 2018). Overall, a supportive manager would bring out the best in an account’s organization for both the company internally and externally.








S.M.A.R.T 
To reflect on my transferable skills and guide me with my goals and objectives ensuring a clear correlation. I have used the S.M.A.R.T measurable tool to ensure my objectives are attainable within a certain timeframe as it widely used for goal setting and action planning by UK educational practitioners” (Day, Tosey, 2011) S.M.A.R.T stands for Specific, Measurable, Achievable, Realistic, and Timely. The S.M.A.R.T reflective was created by George Doran and co. in 1981. This tool is a great way to measure against the goals that you set yourself. By following each step, you can make sure that the goals set are realistic and attainable. The S.M.A.R.T tool has helped me to reflect on the goals that I have set and be specific in what it is I am trying to achieve, whilst being more realistic with how I plan to achieve it, and the time scale I am trying to achieve it by, instead of being unrealistic and placing more pressure on myself in my day-to-day life.















Learning Theories
There are several different ways people learn and depending on who you speak to some students prefer learning through reading, others through watching examples (Truong, 2015). Reflecting on the different learning styles by Honey and Mumford and Neil Fleming. I have come to realize that I agree with Honey and Mumford’s learning theory. Honey and Mumford believe that there are four different learning styles. The first is the Reflector - methodical. Second – Theorist – Analytical. Third – Pragmatist – A practical person. Forth – Activist – likes new challenges
















Employment Law
Employment law has been created as an ethical frame that recognizes the employee as an individual (Wheeler, 2007) and protects them from being vulnerable in the workplace. It sets out a guideline on what employers expect from employees and vice versa. Employment law covers Common Law, Primary legislation – acts of parliament, Secondary legislation, - regulations, European law, and the European convention on human rights 1950. Employment law is used in the workforce daily in areas such as health and safety, employment contracts, data protection, holiday and sick pay, and discipline and grievance. Employment law has helped me to develop a better understanding of the workplace and having these guidelines in place ensures general safety and protects our rights as citizens. 















Self-awareness Methods
The Tool that I have chosen to help me to have a better understanding of myself and others is the Johari Window tool. The Johari Window tool was created by Joseph Luft in 1916, as a framework to help you increase your self-awareness and your understanding of others, as 
Self-awareness is one of the main characteristics of effective counselors (Simsiyar, 2021)
There are 4 stages to the Johari Window tool. The first pane is – Open. This is where you relay information about yourself. The second pane is – The blind spot. This is where there may have certain characteristics or traits that you are unaware of. The third pane is – Hidden or Facade. This is where you may be different around different people. For example, at work, you may behave in a certain way around colleagues or superiors, as to when you are with your friends, or when you are alone. The Final pane is – The unknown. This could be simple things that people say that you don’t relate to, or it could be subconscious information that no one is aware of that may have taken place in early childhood. The Johari Windows has helped me to reflect more on my conscious actions and subconscious actions with how I see myself and how I am perceived by others in my day-to-day life and create the perfect alignment with room for improvement. It has also helped to improve my self-esteem, communicate better and be more confident concerning my strengths and weaknesses. The Johari Window has also helped me to understand people and their subconscious and conscious actions in a more in-depth way. 





















Conclusion
Reflecting on this report it is apparent why it is important to use analysis tools such as S.W.O.T analysis, PDP, and S.M.A.R.T to identify the strengths and weaknesses of an individual or organization, and to then be able to implement a course of action ensuring full completion of the tasks in a realistic time frame. This report has also helped me to reflect on the important employment law. I take solace knowing that employment law is put in place to protect our employees’ rights. Ending with self-awareness. My self-awareness has improved by using tools such as the Johari Windows. This has given me an in-depth understanding of not only myself but the consciousness and subconsciousness of others and leading to a better understanding now in the future. 
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