LESSON PLAN
	Course
	Initial Learning PCEP

	Module
	Policing in the community

	Lesson Title
	Policing behaviours

	Duration
	325 min



	Aim

	 
To: To introduce students to the function of neighbourhood policing and the key principle guidelines.


	College Of Policing Learning Outcomes

	
1. Examine the key issues in relation to community policing and options for addressing them

2. Foster effective partnerships in community policing

3. Explore methods to maximise communication with individuals and communities
4. Analyse why key incidents/events have had a damaging effect on community engagement with the police
5. Review how relationships between the police and black communities can be improved
6. Foster effective partnerships in community policing

7. Use social media as a means of informing and engaging with the community and promoting policing initiatives



	

OUTCOME 1. Q&A Discussion


OUTCOME 2.

OUTCOME 3. Q&A, Discussion, Group activity 2.

OUTCOME 4. Q&A. Discussion Group activity 4.

OUTCOME 5.

OUTCOME 6.



OUTCOME 7.

	Community policing and partnership working  Core National – Year 1

	 College of Policing indicative Content

	 
1.1 Public views and expectations of police contact
1.2 Importance of community policing, including:

• Understanding neighbourhoods and communities 
• Increasing public confidence and trust in the police service, including for women and girls
• Development of, and differences between community policing in recent decades
• Using data to profile neighbourhoods and communities
• Types of community e.g., hard to reach / hear, hidden and open communities, communities of interest
• Demand and shared priorities for partner organisations
• Impact of politics on community policing
• How legislation has the potential to contribute to disproportionate policing
• Importance of applying the essence of the law to comply with legislation and support community relationships

1.2a Role of community policing in addressing key issues, including the importance of engagement with other police units and agencies e.g. response, social services etc.

1.4 Impact on communities resulting from police responses to national emergencies/disasters and subsequent inquiries

2.1 How to maximise communication with individuals, community stakeholders and communities (including faith communities), including:

• Aims and benefits of effective engagement
• Enhancing trust and confidence in policing and maximising community cohesion
• Strengths and weaknesses of different methods
• Communication via social / online media
• Using community engagement to inform policing practice and encourage future co-operation
• Importance and value of information provision
• Community considerations, including community engagement, impact assessment and use of Independent Advisory Groups
• Impact of engagement on police legitimacy and community confidence.

3.1 National and local incidents / emergencies / disasters, including those which have affected the community relationship with the police, including those that have negatively impacted police and black community relationship

4.3 Use of community tension indicators

 
 



	PCEP Mapping Document

	
1.1 Role of the police officer and others (e.g., PCSO, analyst, partners) in effective community policing
1.2 Methods for developing and promoting effective partnerships, including: 

• Role and importance of partners in effective problem solving
• Developing an effective communication engagement strategy, including typology and influences on community partnership
• Support that partners can provide in a community context
• Barriers and facilitators to working effectively with partner agencies"

7.1 Key considerations when using social media in a professional policing context
7.2 Effect of social media and high-profile cases resulting in major investigations and the potential impacts on the community and policing initiatives








	Time
	Topic/Content, Tutor Activity
	Learner Strategies & Activity
	Support & Resources
	Assessment Methods

	0-5 mins
	Maslow – learners needs.

Deck clearing-any issues to resolve?

Gestalt-verbal outline of aims and College of Policing learning outcomes. 


	Interaction with trainer.

Discussion, question and answer.

Mobile phones switched off or in silent mode.

	Lesson plan.

Computer system with projector to facilitate delivery.

PowerPoint 

PPT Slide 1 - Title

	

	5-10 mins
	Trainer to show PPT slide 2 and ask: 
QTS: 
Q. You will no doubt have all heard the word ‘society’ and consider yourself to be part of one, but what does ‘society’ actually mean?  Discuss.

Trainer to show PPT slide 3 and discuss the suggested ‘definitions.

	
• Listening
• Asking and answering questions
• Discussing


	
PPT slide 2
Whiteboard
Pens





PPT slide 3
Whiteboard
Pens
	

	10- 15 mins 



	Trainer to show PPT slide 4, and ask: 
QTS: 
How is society made up? Discuss and then use PPT slide 5 to de-brief.



	 
• Listening
• Asking and answering    questions
• Discussing


	 
PPT slide 4 
Wipe board
Pens
	Q & A
Discussion

	
15-25 min


	Activity 1: 
Students to be put into 4 groups.  These groups will be the same for all neighbourhood policing activities. Trainer to pose the following questions: 
QTS.  
What is a neighbourhood?
QTS. 
What is a community?

Trainer to collate answers and discuss, using PPT slide 5 to de-brief, with the aim of identifying the following definitions:

· Neighbourhood – A geographical area
· Communities – A group and/or individuals united by a common interest or shared values


	• Listening
• Asking and answering questions
• Discussing



	PPT slide 5
Flipchart 
pens

	Q & A
Discussion

	 25 – 35 mins

	Trainer to show PPT slide 6 and ask several students in the group to answer the questions:
QTS:  
Describe the neighbourhood you belong to i.e.
Q1. How large is it?
Q2. How is your neighbourhood subdivided?
Q3. What communities make up your neighbourhood?
Q4. Which community(ies) do you see yourself as belonging to?
Q5. Do any of these groups overlap?
Trainer to allow sufficient time for students to consider the questions before asking for some examples 
Trainer to highlight that again, based on the group, communities differ greatly depending on the ‘neighbourhood’ (geographical area) concerned, with some being more diverse in nature than others.

 

	 
· Listening
· Asking and answering questions
· Discussing 




	 
PPT slide 6



	Q & A
Discussion



Q & A
Discussion

	 

	

	 
 

	
 

	

	 35 –34
 mins
	 Trainer to show PPT slide 8 and introduce the terms: 
· Communities of Interest
· Communities of Identity 

	 
· Listening
· Asking and answering questions
· Discussing 


	 
PPT slide 7 


	Q & A
Discussion

	35-45
mins
	Before showing PPT slide 9:
QTS:  
Trainer to ask students to think about their answers to the previous questions and consider the following questions:

Q1. Which groups in our communities would you consider to be communities of interest?
Q2. Which groups in our communities would you consider to be communities of identify? 
Q3. Why?

Trainer facilitates discussion around findings to elicit a list of communities of interest & identity from groups which will be displayed on flipcharts/wipe board and use PPT slide 9 to de-brief.

	 
· Listening
· Asking and answering questions
· Discussing 


	 
PPT slide 8
Flipchart
Pens











	Q & A
Discussion

	45-55
mins 

	Board blast 1:  
Trainer to show PPT slide 9 and introduce risk, vulnerability and harm.  


Trainer to record student answers on white board of any of the previous groups identified as being vulnerable and ask: 

QTS: 
Do we think that this list of vulnerable groups are what you would expect to find in every neighbourhood?
 
Also ask the groups to explore best ways to maximise communication with these groups and individuals.

 
	Board blast 1: 

Students to identify vulnerable and non-vulnerable groups of people, who they perceive to be at risk. 

· Listening
· Asking and answering questions
· Discussing 


OUTCOME 3.
OUTCOME 6.
	PPT slide 9
flipchart board
Pens



	Q & A
Discussion

	55-75
mins
 







	Activity 2:  
Trainer to ask groups to identify which groups are most likely to be visible to them and which ones are likely to be hidden or harder to reach.


Trainer to lead discussion around the groups identified and ask:

QTS. Why might this be the case?

Trainer to give examples e.g.
· Visible – young persons, elderly, hoodies etc.
· Hidden/harder to reach – gay, lesbian etc.                                 


  
 

	Activity 2:  
Groups to share their answers with the trainer and other groups 





· Listening
· Asking and answering questions
· Discussing 



	
PPT slide 9
flipchart board
Pens







 
	Q & A
Discussion

	75-85
Mins


























85 – 95 mins

	Trainer to ask students to consider their own communities and neighbourhoods and ask:
QTS:
Are there any issues that they are aware of that revolve around the nature of the community or neighbourhood?  Discuss.

QTS:
Trainer to ask students to consider whether any of the communities discussed are likely to come into conflict. If so, which ones and why? Discuss.

QTS:
Can police powers and authority, attitudes and behaviour have an effect on and potentially cause conflict within communities? Discuss.

QTS
What do you think the term ‘community trauma’ means?

Trainer to note student responses and explain the term using the PPT slide



QTS
Give me some examples that have negatively impacted police and black community relationships

Trainer to note student responses and facilitate a discussion around the examples provided in the Trainer notes on the PPT slide. There is far greater detail on these examples for background reading for the Trainer on the handout ‘Examples of Community Trauma’ that the Trainer can email/distribute/direct the students to Blackboard following the lesson.

QTS-How can the relationships between the police and black communities be improved?


	· Listening
· Asking and answering questions
· Discussing 





OUTCOME 1.
OUTCOME 7.








· Listening
· Asking and answering questions
· Discussing 

















OUTCOME 5.
	PPT slide 10

























PPT slide 11
Handout – ‘Examples of Community Trauma’



	Q & A
Discussion

	95-105
mins






105-115
mins







115-125
mins


125-130
mins







130-140 min















140-150 min









150-155 min








155-230 min































230-240 min


	QTS. What can be done to try and reach the communities identified and deal with issues that matter to them?

Trainer to highlight the temptation to spend time dealing with the ‘easy option’, namely those that are keen to engage or are most visible and as a result neglect the more hidden/harder to reach communities.


Having discussed ‘neighbourhoods’ and ‘communities, trainer to introduce the concept of Neighbourhood/Community Policing.  Trainer to show PPT slide 13.
Trainer to show Neighbourhood Policing slide and ask
QTS what is Neighbourhood Policing?





QTS:
Statistically, do you think that the overall level of crime has risen or fallen in recent years? Discuss and de-brief using PPT slide 15


Trainer to show PPT slide 16 and introduce students to the principles of neighbourhood policing




QTS:
What is the role of a PCSO? 
Trainer to describe the Policing Vision and how the link between police and public will continue to form the bedrock of policing

QTS
What are the benefits of Neighbourhood Policing?

Trainer to show PPT slide 20 and introduce the students to the Neighbourhood Policing Guidelines


Activity 3: 
Split the class into 7 groups trainer to task individual groups to research and present their findings in relation to the guidelines to delivering neighbourhood policing 
1. Engaging Communities
2. Problem Solving
3. Targeting Activity 
4. Promoting the right culture
5. Building Analytical Capability
6. Developing officers, staff and volunteers
7. Developing & Sharing Learning 

Trainer to direct students to use the College of Policing Website to assist them with their research. 

Trainer to consolidate learning by using PPT slides 21




Trainer to introduce legal and political context


QTS:
How did policing become political? 

Trainer to note student responses and de-brief using PPT slide and notes.



	










· Listening
· Asking and answering questions
· Discussing 








· Listening
· Asking and answering questions
· Discussing 

OUTCOME 1.






































Activity 3: 
Groups to research and prepare a short PP presentation to the rest of the groups of the policing principle that has been given to them by the trainer. 

Groups to use a variety of resources but predominantly they will use the College of Policing website. 







· Listening
· Asking and answering questions
· Discussing 
· Presenting


	PPT slide 12















PPT slide 13




PPT slide 14








PPT slide 15







PPT slide 16








PPT slide 17

PPT slide 18




PPT slide 19







PPT slide 20

· Neighbourhood policing Impact and implementation handout
· Neighbourhood policing guidelines handout + case studies handout
to be made available after the lesson




















PPT slides 21



PPT slides 22



PPT slides 23

	
Q & A
Discussion


















































































Q & A
Discussion
Present



	250-260








	Trainer to explain the legal framework that the police need to take into account and consider.


	
· Listening
· Asking and answering questions
· Discussing 


	
PPT slides 24






	Q & A
Discussion


	


260-270
mins




270-280 min




280-310 mins




	Community Needs and Policing Approach

QTS-What are the needs and expectations of different communities and what do we need to consider


QTS- What are Community Tension Indicators?
QTS- Please provide examples of Community Tension Indicators?

Group activity 4

QTS- Discuss in your group the south port stabbings and answer the following questions.
QTS – How did the Southport stabbings of Elsie Dot Stancombe, Alice Dasilva Aguiar and Bebe King affect current and future relationships between communities and the police?
QTS- What happened after the stabbings
(Trainer notes)


QTS 
How might terror attacks such as 9/11, 7/7 & the Manchester Arena impact on community policing?

	

·  Listening
· Asking and answering questions
· Discussing 









Group activity 4

Discuss questions raised make notes and present findings to the rest of the class.



OUTCOME 4
	PPT slides 25




PPT slides 26



PPT slides 27










PPT slides 28

	Q & A
Discussion
Present


	310-320 min
	Recap: Skills necessary to help build relationships with people within the community: 

	· Listening
· Asking and answering questions
· Discussing 

OUTCOME 2.
	PPT slides 29

	

	320-325
min
	Any questions
	
	PPT slides 30

	



	Evaluation

	





