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    Company culture is critical to business success. (Trehan, 2020)It is a strategy in any market condition. People are attracted to organisations with similar values and tend to stay longer with such a company. Matching the individual value with the organisation get the right force to increase company productivity by having a highly motivated team. A company’s value forms the foundation of its culture. It drives the ‘why’ of what do, along with ‘how’ it gets done.

RECOGNISING ASSUMPTION
Exploring the assumption of Tesco commitment to values as an organisation this presentation is looking at the   Claim that Tesco charity is critical to the health and longevity of their business.
RECOGNISING EVIDENCE
According to Cancer Research UK Website, Tesco has been the headline sponsor of Race for Life, the biggest series of fundraising events, more than 340,000 Tesco employees have taken part.  
In January 2018 was built partnership between Tesco, Cancer Research UK, Diabetes UK and British Heart Foundation. They work together to help Tesco employees and millions of UK shoppers removing barriers to healthier habits. This partnership help lower the risk of heart and circulatory disease, cancer and Type 2 Diabetes. 
It was developed the UK’s leading workplace health programme for Tesco’s 300,000 UK colleagues.
It was campaign to give customers the information to make healthier choices through in-store and online communication.
Tesco pharmacist help customers in the prevention of heart and circulatory disease, cancer and Type 2 Diabetes.
Tesco colleagues and customers have raised millions for Cancer research. From 1 to 13 September 2020 Tesco ran an in-store fundraising appeal, A little help goes a long way, colleagues and customers accepted to round their bill to the nearest 1 pound and customers donated £1.5m.
Tesco’s employees are connected to something bigger than their paycheck and working environment does care for long term connection of their people.
According to Cancer Research UK website Tesco supported the charity partners to reach people affected by cancer during Coronavirus pandemic through:
· Signposting people with concerns to dedicated nurse helpline
· Providing key health information and advice for people living with cancer via Tesco’s Grocery Home Delivery service website tesco.com, Clubcard membership scheme and social channels. 
· Providing Tesco’s workforce with tips, advice and guidance on how to stay healthy at work and home during lockdown.
This led to a warrant that Tesco is an employer having value and enable employees to see how vital their contribution is to deliver the value.
There is REBUTAL argument showing that despite their charity activity Tesco has been critiqued from various groups including individuals, consumer national organisations, trade bodies. There are claims of personal injuries from customers, claims of unfair dismissal from staff. The treatment of staff, trading deals with suppliers and customer relation, their approach to foreign business. It is a belief that Tesco use aggressive tactics to gain and/or planning permission for building new stores. 
Mail online  published in September 2020 some customers were not aware that they had made a donation .In response a Tesco spokesperson told Mail online customers will be asked to donate when they pay for shopping nearest one pound to help the three health charities during pandemic as events such as the London Marathon were cancelled.
BBC News published on 28 March 2017 Tesco payed a fine of £129m to avoid prosecution for overstating its profit in 2014  a deferred prosecution agreement reached with the Serious Fraud Office after two years probe. Tesco also agreed with the Financial conduct Authority to spend £85m on compensating investors.
Three former executives from Tesco face criminal proceedings even company payed the price for their conduct.
Tesco over two-and-a-half years fully co-operated with the investigation and expressed sincerely regret the issues which occurred in 2014.
The Guardian investigation and ITV News obtained in September 2017 a film showed packs of Lidl drumsticks being opened and emptied back, repackaged with Willow Farm labels and destined for Tesco’s shelves. The use of fake British-sounding farm names, such as Woodside, Willow and Boswell was controversial as long is an abundance of real farms in Britain. Willow Farm is one of so called ‘’farm’’ brands launched by Tesco in 2016 to stop customers buying from cheaper rivals Aldi and Lidl. The Guardian found evidence of 2 Sisters workers altering the slaughter date of poultry put the shopper at risk buying meat past its use-by date.
BBC News Delhi published on 17 November 2020 Indian workers supplying the supermarket chains Marks& Spencer, Tesco, Sainsbury’s and the fashion brand Ralph Lauren are being subjected to exploitative conditions. Women work continuously, no toilet breaks, no time to drink water or to eat the lunch. The claims appear to violate India’s Factories Act. Tesco said will not tolerate any abuse of workers’ rights and investigated the allegations to prohibit excessive overtime and to ensure workers be compensated at the correct rates for hours they have worked.
According to payslips seen by the BBC, neither of the factories investigated appeared to be paying the workers close to the Asia Floor Wage Alliance. All four brands did not respond with any comments.
It is brand responsibility to look at whether are paying the workers enough to live with dignity.
Drawing a conclusion about Tesco’s values it is the business leader responsibility to take the pulse, regular examination of the workplace to highlight negative behaviours and their impact on the company.
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